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Summary of Findings 
 Enrollments will not pick up across the board for six to 12 months. 

Enrollment declines have bottomed out or soon will, but growth 
will take time, especially in getting back to the highs of two years 
ago. 

 University of Phoenix (APOL) likely will emerge first in boosting 
enrollment and leading the industry out of its doldrums, mostly 
because of its sheer size and marketing muscle rather than any 
innovative offering or program improvements. 

 Grand Canyon Education Inc. (LOPE) also is expected to see 
continued strong enrollment growth because of its niche as a 
Christian institution and its marketing approach. 

 Strayer Education Inc. (STRA), DeVry Inc. (DV) and The Washington 
Post Co.’s (WPO) Kaplan have strong programs. Strayer’s hybrid 
model will lead to enrollment gains, while one source praised 
DeVry’s and Kaplan’s attempts to innovate with new technologies. 

 Art schools are troubled, including Education Management Corp. 
(EDMC)’s Art Institutes. 

 For-profits will need to use innovation to distance themselves 
from nonprofit institutions, which have caught up in offering 
online education and attracting the adult learner. Sources do not 
believe for-profits will innovate fast enough. 

 Sources were not overly focused on or concerned with the threat 
of government regulation. In fact, for-profit schools are beginning 
to revive their recruiting efforts. 

 
 

  For-Profit Fall 
Enrollment 

For-Profit 
2013–2014 
Enrollment 

Nonprofit 
Competition 

Industry 
Specialists    
For-Profit School 
Executives    
For-Profit School 
Instructors    
Nonprofit School 
Employees    
For-Profit School 
Students   N/A 

Silo Summaries 
1) INDUSTRY SPECIALISTS 
Four of six sources believe for-profit enrollments remain 
under significant pressure. For-profits have not instituted 
any innovative updates to their models, allowing private 
nonprofit and public schools to catch up. Enrollment gains 
will take six to 12 months and will be slow. Schools are 
recruiting more aggressively now and APOL and LOPE are 
likely to experience the initial enrollment bounce. LOPE 
has an established niche as a religious institution and is 
expected to thrive as a result. 
 
2) EXECUTIVES AT FOR-PROFIT SCHOOLS 
All five sources said enrollment declines are bottoming 
out. Three even expect nominal growth in the coming 
year, another said enrollment has improved almost 10% 
year to year. Competition from nonprofits is on the rise. 
APOL, SV, WPO and LOPE most likely will see the most 
immediate enrollment gains. STRA also is expected to 
improve its enrollment numbers sooner than others 
thanks to its quality hybrid program. Still, several years 
will pass before these schools can return to their 
enrollment highs of two years ago. One source said some 
of the more progressive schools like WPO and DV are 
engaging technology companies to develop innovative 
delivery systems for mobile devices. 
 
3) INSTRUCTORS AT FOR-PROFIT SCHOOLS 
Two sources have noticed continued enrollment declines 
at their institutions, two said enrollment is on par with a 
year ago, and one said enrollment is up based on classes 
no longer being canceled and a greater number of 
students in her class this fall. Competition is on the rise, 
and the two sources reporting lower enrollment observed 
greater demand for community colleges. Sources also 
said their schools are increasing their advertising and 
gearing the message toward the working professional.  
 
4) EMPLOYEES AT NONPROFIT SCHOOLS 
All six sources said enrollments at for-profit competitors 
had not yet picked up. Two sources said their own 
schools’ enrollments have increased. Three others have 
seen further enrollment declines this fall because the 
schools lack a sizable marketing budget. Competition 
from other nonprofits is increasing given their improved 
online instruction and advertising efforts. Three sources 
said APOL was their biggest competitor.  
 
5) STUDENTS AT FOR-PROFIT SCHOOLS 
Four of the five sources have not seen any signs of 
declining enrollment, though only one said class size is 
growing. Sources noted a recent increase in advertising 
from their schools, DV and BPI. 
 

Research Questions: 

When will enrollments at for-profit colleges pick up, and which schools will lead the 
turnaround? 

mailto:rj@blueshiftideas.com
http://www.phoenix.edu/
http://www.gcu.edu/About-Us/Grand-Canyon-Education-Inc-.php
http://www.strayereducation.com/
http://www.devry.edu/homeA.jsp?s_tnt=37232:2:0
http://www.kaplan.com/
http://www.edmc.edu/
http://www.artinstitutes.edu/
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Background 
For-profit schools have seen a drastic decline in new enrollments since 2010 because of federal scrutiny of recruiting 
practices, student debt, federal loans, employment levels, and the overall value and cost of higher education. Enrollments 
have fallen more than 40% at some colleges during the last two years, and recovery has been slower than expected. 
Blueshift’s July 14, 2011, report found that vocational and career schools were at the highest risk of a continuation of 
depressed enrollment and retention. 
 
 
CURRENT RESEARCH 
In this next study, Blueshift assessed when the for-profit education industry would see enrollment growth and which schools 
would be at the front of that turnaround. We employed our pattern mining approach to establish sources in six independent 
silos: 

1) Industry specialists (6) 
2) Executives at for-profit schools (5) 
3) Instructors at for-profit schools (5) 
4) Employees at nonprofit schools with similar profiles (6) 
5) Students at for-profit schools (5) 
6) Secondary sources (9) 

 
We interviewed 27 primary sources, including 12 repeat sources, and identified nine of the most relevant secondary sources 
focused on the growing importance of online courses, trouble for various for-profit institutions, funding cuts in California’s 
public higher-education system, and data on for-profits’ significant use of federal student aid. 
 
 

Next Steps 
Blueshift’s next report on the for-profit education industry will look at which schools are revamping their product and gaining 
an advantage over competitors. We will follow up on a source’s comments that several schools are seeking technology-
related partnerships with Silicon Valley companies, including for making mobile an important part of the value proposition. We 
also will assess whether Grand Canyon can continue to expand its niche and if EDMC can overcome the challenges facing its 
Art Institutes. We will assess for-profits’ marketing campaigns. We will also monitor international expansion. Finally, we will 
monitor California’s struggling public higher-education system and the possible boost for for-profits within the state. 
 
 

Silos 
1) INDUSTRY SPECIALISTS 
Four of six sources believe for-profit enrollments remain under significant pressure because of rising competition, shifting 
student demand and ongoing government scrutiny. For-profits have not instituted any innovative updates to their models, 
allowing private nonprofit and public schools, including community colleges, to catch up in terms of accessibility, flexibility, 
and quality. Enrollment declines have bottomed out or soon will. Enrollment gains will take six to 12 months and will be slow 
and steady. Schools are recruiting more aggressively now that regulation threats have subsided, and those like the University 
of Phoenix and Grand Canyon with scale and marketing power on their side are likely to experience the initial enrollment 
bounce. Grand Canyon has an established niche as a religious institution and is expected to thrive as a result. EDMC’s 
outlook is especially negative considering the vulnerability of art schools. 
 
 CEO of a consultancy to the education industry; repeat source 

For-profits will continue to struggle with enrollment challenges because they are not adapting their business model to 
students’ needs and desires. Nonprofit and public schools are beginning to take market share from the traditional for-
profit powerhouses through niche programs, more reputable academics, and the same conveniences that made the 

http://blueshiftideas.com/reports/071103ForProfitCareerSchoolsRiskEnrollmentRetentionIssues.pdf
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traditional for-profits grow so quickly years ago. Several smaller and more niche-
focused for-profits like Grand Canyon, Capella Education Inc. (CPLA) and Strayer 
are in a much better position than Phoenix and the like, and are more likely to 
see enrollment growth six months from now as a result. 

 “Phoenix, EDMC, CEC [Career Education Corp./CECO], Corinthian 
[Colleges Inc./COCO]—we’re not seeing anything different from them. 
There is no significant turnaround. They still have a significant number 
of defaults since their big market is with the most at-risk career-
oriented programs. Best case scenario, these schools see enrollment 
stagnate. Worst case, they see enrollment decline further.” 

 “Corinthian, CEC, Phoenix—their growth was spurred by enrolling the 
most at-risk students with low retention likelihood. The regulatory 
environment changed and the response was to pull back and become 
more selective. They stopped enrolling everyone with a heartbeat.” 

 “Phoenix, DeVry, Capella all tried to send a new message with ads and 
success stories with messages of being the best fit for adult learners and a practical curriculum. But they are 
not seeing new markets, they are not redefining themselves. They are doing the same thing, and their approach 
has not changed.” 

 “What they have not been able to figure out is how they can expand their market segment with different types of 
students. They are missing an opportunity to repackage their products, look at new segments of the 
marketplace and grow.” 

 “I don’t think much will change at Phoenix in the next six months. I’m not seeing these bigger schools being able 
to turn on a dime. The entrepreneurial spirit just isn’t there anymore. They are not taking significant risks.” 

 “Phoenix has gotten so large than it’s difficult to pivot quickly. They are declining with growing competition 
offering online programs.” 

 “I am not hearing much from Kaplan these days.” 
 “There is still regulatory concern, though it is not what it was two years ago. They are waiting for the other shoe 

to drop. The presidential election will have some impact on this. If Romney wins, there will be relief among the 
for-profits with the expectation of no more regulatory action. If Obama wins, there will be angst of what might 
happen over the next four years.” 

 “Online and nontraditional enrollment is growing but not at the clip it was a couple years ago. Demand is down, 
and there is more supply with new entrants from the private nonprofits and public schools.” 

 “Private nonprofits and public institutions are jumping in and taking advantage of for-profits that have been 
pulling back. They are growing and taking market share from the for-profits.” 

 “Private not-for-profits and public players have mastered all that for-profits mastered over the last couple years. 
But they are doing it for less with higher quality and a more reputable setting. For-profits don’t understand this.” 

 “Five years ago, the students who are choosing these private nonprofits and public schools would have been 
University of Phoenix students.” 

 “Arizona State University, Liberty, Western Governors, UMass online, Regis University, Saint Leo and Colorado 
State are some of the schools that are doing really well with enrollments in competition with for-profits. They are 
developing niches for themselves, providing a more credible business with a stronger reputation and a degree 
from a high-value institution.” 

 “Small competitors are not on the radar of big schools like University of Phoenix. But when they all are 
combined, they add up to take share.” 

 “The smaller, niche for-profits have been extremely successful. Full Sail University has grown by leaps and 
bounds, with its online enrollment up by a huge percentage with high graduation and placements rates in the 
80% to 90% range. They don’t have a lot of competition as they are using a powerful technology that gives them 
something special to offer students.” 

 “For-profits that are growing include Grand Canyon, Strayer, Capella, Full Sail and American Public University 
[APEI]. We’re seeing exciting things from those firms. They are smaller, more niche, and serve a marketplace 
that is more stable and effective.” 

 “American Public University serves the military, offers a low price, high quality, credibility in the public sector with 
the military, and a valuable product. They have good outcomes and don’t spend on advertising and marketing.” 

Phoenix, EDMC, CEC , 
Corinthian — we’re not seeing 
anything different from them. … 
Best case scenario, these 
schools see enrollment 
stagnate. Worst case, they see 
enrollment decline further. … 
Their approach has not 
changed.  

CEO, Education Industry Consultancy 

http://www.capella.edu/
http://www.careered.com/
http://www.cci.edu/
http://www.cci.edu/
http://asuonline.asu.edu/
http://www.luonline.com/
http://www.wgu.edu/
http://www.umassonline.net/
http://www.regis.edu/
http://online.saintleo.edu/
http://www.online.colostate.edu/
http://www.online.colostate.edu/
http://www.fullsail.edu/
http://www.apus.edu/
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 “Grand Canyon is doing something different. They focus on the faith-
based nature of the institution, which has a real appeal to a lot of adult 
learners. They are not viewed as a for-profit. They have a campus, a 
baseball team. They are under the radar from criticism and typical for-
profits since they paint a different picture of themselves. They come 
across as a real institution with higher quality than their competitors. 
They’ve developed a scalable business model and can innovate in 
ways others can’t.” 

 “Grand Canyon’s new campus gives them the potential for a hybrid 
model and a campus population that is a showcase campus, which is 
different than the campuses Phoenix and DeVry have. But if Grand 
Canyon tries to do too much, that could be a problem. With a new 
campus, they also may get a competitive response from the private 
nonprofits and public schools they may or may not be prepared for.” 

 “My clients ask me what they need to look at to grow. I tell them 
differentiation and new markets. The international marketplace is a huge opportunity for schools but it has been 
difficult to penetrate. And I am not just talking about China. South America is a great example of increased 
wealth and development with a lacking education infrastructure.” 

 “Small entrepreneurial schools have the best chance at successful international expansion, like Cappella, 
American Public University, Grand Canyon, Strayer. They could all do extremely well if they were interested.” 

 “The other day I was driving in Southern California and in a place I am used to seeing a University of Phoenix 
billboard I saw a billboard for Arizona State. And Penn State is getting into the game with these same marketing 
tactics.” 

 “There is so much pressure to produce students at the bigger schools, and there is often a lot of over-optimism 
about new starts. So the execs at these big schools are sometimes caught off-guard by how low enrollments 
actually end up because they were getting decent estimates.” 

 “The market has gotten savvier in the last two to three years, and schools don’t completely understand this yet. 
There is a lot of application traffic, but applications are no longer good predictors of enrollment since students 
now have so much choice. There are a lot of unrealistic expectations about enrollment, driven by viewing the 
marketplace as they did in the past and the pressure from management.” 

 “When you ask execs about [retention], higher ed says it is important. But I haven’t seen anything earth-
shattering from for-profits regarding retention and graduation. They haven’t figured it out. They are not 
employing the correct tools.” 

 “Retention is a buzz word—lots of window dressing but not a lot of impact. Having the right technology with a 
focus on mastery is needed, but it’s not happening.” 

 “But they are no longer enrolling all students, so the at-risk students are not dropping out.” 
 

 Vice president of a nonprofit higher education advocacy group; repeat source 
For-profit enrollments are under pressure as community colleges argue their value proposition more eloquently. Efforts to 
regulate the recruiting of ex-military students may further restrict once-lucrative federal subsidies for technical schools in 
particular. Grand Canyon has outperformed its competitors thanks to its intensive recruiting operations and novel niche. 
Online business, healthcare and financial services post-graduate programs still are growing, giving some schools cushion 
from increasing regulation in undergraduate financing. 

 “The problem for these companies was that they built themselves up as affordable alternatives to the traditional 
university system, only to encourage their students to ‘voluntarily’ take on more debt for living expenses and 
other loophole areas that made the ‘cheap’ degree 20% to 100% more expensive in the long run.” 

 “Now that the playing field for funding has leveled out—the government is basically the only game in town across 
all undergraduate and advanced degrees, one way or another—the real cost differentials have emerged and are 
not in the for-profits’ favor.” 

 “Community colleges are simply laying out the overall cost of the degree and how much the loans will cost to pay 
off. They can do that because they have the guidance and alumni development staff who are actually concerned 
with getting better long-term outcomes for the students and ultimately converting successful alumni into a 
stronger endowment. The for-profit schools have about 10 admissions recruiters per alumni placement staffer.” 

For-profits that are growing 
include Grand Canyon, Strayer, 
Capella, Full Sail and American 
Public University. We’re seeing 
exciting things from those 
firms. They are smaller, more 
niche, and serve a marketplace 
that is more stable and 
effective. 

CEO, Education Industry Consultancy 

http://www.nytimes.com/2012/09/22/us/christian-college-wins-free-massachusetts-campus.html?_r=0
http://www.worldcampus.psu.edu/
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 “As cost becomes harder to spin toward a for-profit experience, the online companies are also facing real 
structural challenges from tougher government funding standards. Remember, you can only draw 90% of your 
overall funding as an institution from government sources—grants and loans—and the for-profit industry is 
collectively hovering around 85%. Any measure that makes it harder for these schools to originate these loans or 
collect their Pell Grants is a threat. Private education loans have already become more or less extinct, and there 
are now proposals to tighten the rules around military education funding.” 

 “Protecting veterans from getting talked into unnecessary education debt or bad programs is also a no-
controversy issue on Capitol Hill. Raise the issue, write the bill and it will get bipartisan support, and that will dig 
into the ability of some schools to tap this source of funding.” 

 “The publicly traded schools are careful to stay below 90% [in revenue 
from federal aid] even when you add the military student for the simple 
reason that ex-military tend to favor programs that are relatively 
expensive to run or impossible to run cheaply online. The stats I see are 
usually something like 70% federal loans, 15% Pell and other grants, 
2% to 4% VA funding and then the remaining 12% or so comes from 
student contributions, private loans and so on. So a change in VA 
funding requirements won’t kill any publicly traded school, but it will 
threaten that 2% to 4% of their revenue.” 

 “Grand Canyon has been a success because it takes money to make 
money and they spend an extraordinary amount—something like four 
times their education expenses—marketing themselves. Their 
competitors in the online university space have generally opted to 
invest in their technology and curriculum to conform to expectations 
and truly offer a better educational outcome. Grand Canyon is still 
recruiting everyone with a pulse to join their ‘Christian alternative’ to 
the university system, and once they get in, the school is charging them 
every cent it legally can.” 

 “Other schools of this type do have to justify their costs in the long run, 
but here you have a unique value proposition or at least marketing 
point. As long as the government is willing to subsidize what is 
effectively a for-profit parochial model, it’s hard for a competitor to beat. In a way, Grand Canyon is the Apple 
Computer or the Harvard of the for-profit world, in that their brand—a religious education—builds demand and 
they can charge a premium price for the experience.” 

 “Grand Canyon is easily 30% more expensive than their nonprofit counterparts, so if funding becomes even 
incrementally harder, their students have to ask themselves, is that nominally Christian experience worth the full 
30% premium? That’s for them to say, but it’s interesting that Grand Canyon recruiters are trained to deflect any 
conversation that turns to cost.” 

 “Art, even computer art or movie trades, is going to be a harder proposition, and schools that focus on that will 
continue to field awkward questions. These tend to be prestigious or fun professions but don’t necessarily pay 
much more than what you’d get with a corporate job that wants a traditional B.A. from a state university. They’ll 
definitely pay less than an accounting degree.” 

 
 Founder of a career school consulting firm 

The technology that allowed for-profit schools to achieve remarkable scale now works against the industry leaders. 
Individual companies may be able to grow, but the days of rapid across-the-board expansion are over. Community 
colleges are pursuing cooperative relationships with local for-profit training facilities, effectively acting as consolidators at 
the low end of the market in order to expand their vocational offerings without swamping their own budgets. The Art 
Institutes look vulnerable given the near-bankruptcy of EDMC, their parent company. Full Sail faces challenges from 
nonprofit competitors. 

 “Community colleges and small for-profits are growing at the expense of the distance learning chains, and all 
the distance learning chains look like they’re collapsing. That’s a natural consequence of too many people in the 
market, and the natural response is consolidation. You will see these companies buy each other—buy students, 
buy technology, buy expertise—or fail. At the end there will be some very deeply differentiated boutique 

Community colleges are simply 
laying out the overall cost of 
the degree and how much the 
loans will cost to pay off. They 
can do that because they have 
the guidance and alumni 
development staff who are 
actually concerned with getting 
better long-term outcomes for 
the students. … The for-profit 
schools have about 10 
admissions recruiters per 
alumni placement staffer. 

VP, Nonprofit Higher Education 
Advocacy Group 

http://www2.ed.gov/programs/fpg/index.html
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institutions and a couple of giants so big that in the public’s 
perspective they are synonymous with the distance learning business 
and not colleges in their own right.” 

 “Community colleges know they’re in the sweet spot right now. They 
have the lowest tuitions around and are riding a bit of a wave of good 
PR from Washington [D.C.] and even popular culture. What they have 
to do is deliver what the for-profit schools deliver, cheaper and 
throughout their self-defined community, and that puts them on the 
offensive and everyone else on the defensive.” 

 “I’m seeing community colleges approach small independent for-profit 
vocational schools in their area to team up: the enemy of my enemy is 
my friend. The community college offers the front end and brings the 
vocational school in under their banner, provides institutional support, 
handles the FAFSA reporting and the electives and the guidance and 
career counseling. The vocational school provides instruction in areas 
where the for-profit chains have made their names, only cheaper and 
right there in the community. This robs DeVry of the tuition, but it gives 
both local partners a better deal than what they could have made on 
their own. Basically it’s a way to create a symbiosis or for the nonprofit 
to acquire a for-profit in their area in all but name.” 

 “The Art Institutes have created a stink. Everyone is expecting EDMC to 
declare bankruptcy, and nobody wants to go to a bankrupt school. 
There was already a sense that this is an expensive degree that goes nowhere and if the school itself goes 
broke, what does it say about its students’ career prospects?” 

 “Full Sail was riding high but is also in that art ‘bucket,’ so is being dragged down in the wake. They were 
extremely expensive, and their position in Florida is being challenged by schools like Ringling College of Art and 
Design, which have real celebrity cachet behind them and very motivated community programs.” 

 
 Head of a trade organization representing for-profit schools; repeat source 

Top-tier for-profit institutions are in a strong position to rebuild their businesses after the 2011 gainful-employment rules 
were weakened. Enrollments now are weighted more heavily than necessary toward readily employable students with 
light debt-to-income burdens. The prospect of minimal federal intervention for the remainder of this school year gives 
institutions a chance to recruit more aggressively. Results should be visible by the start of the spring semester. 

 “Corinthian, Apollo [Group Inc./APOL], Kaplan, Grand Canyon are all enjoying what amounts to a windfall in the 
form of the failure of last year’s gainful employment standards to make it past the courts. There was never a 
question that these massive institutions were ever going to fail the 
tests and lose their Stafford Loan eligibility. But they and their peers 
wanted to proactively get ahead of whatever follow-up measures were 
in the pipeline, so they voluntarily curtailed their recruiting in especially 
at-risk markets and improved their internal guidance programs. Now 
they’re far leaner than the government ever wanted; the regulatory dial 
seems to be turning the other way again, so there’s plenty of room to 
re-expand.” 

 “Even a minimal improvement in gross enrollments would be a world 
away from the current environment of erosion year over year. I think 
the big schools can get their spring numbers up by at least a few 
percentage points over last year. Last year was a bad year, so we’d still 
be maybe 15% under 2010 levels, end to end. But the worst of the 
shrinkage is over, simply because the regulatory question has been 
kicked down the road for at least another year.” 

 “I doubt the 2013 Congress will focus on education reform, no matter 
how the election goes. Everyone wants to be viewed as technocrats, job 
creators supporting mass retraining of the unemployed. Nobody wants 
to cut education funding that makes that possible. There will always be 

Community colleges know 
they’re in the sweet spot right 
now. They have the lowest 
tuitions around and are riding a 
bit of a wave of good PR from 
Washington [D.C.] and even 
popular culture. What they 
have to do is deliver what the 
for-profit schools deliver, 
cheaper and throughout their 
self-defined community, and 
that puts them on the offensive 
and everyone else on the 
defensive. 

Founder 
Career School Consulting Firm 

Corinthian, Apollo, Kaplan, 
Grand Canyon are all enjoying 
what amounts to a windfall in 
the form of the failure of last 
year’s gainful employment 
standards to make it past the 
courts. … Now they’re far 
leaner than the government 
ever wanted; the regulatory dial 
seems to be turning the other 
way again, so there’s plenty of 
room to re-expand. 

Head of a Trade Organization 
Representing For-profit Schools 

http://www.fafsa.ed.gov/
http://www.ringling.edu/
http://www.ringling.edu/
http://www.apollogrp.edu/
http://www.staffordloan.com/stafford-loan-info/faq/


 

 

For-Profit Education 

1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 
7 

investigations and inquiries into the occasional unfortunate bad-faith provider, but that’s the function of 
regulation in a healthy society.” 

 “The big reform was streamlining the education lending market, reorienting Sallie Mae and for all practical 
purposes eliminating the secondary market and private lenders. Now the Department of Education can set all 
the rules.” 

 “This is the first semester they’ve had to recruit after the gainful employment rules went back to the drawing 
board. Collectively, they remember how to reach out to prospective students when they have a reason. Not all 
schools will do this, but on the whole the industry saw the bottom back in August and on the whole the numbers 
are back on the way up now.” 

 “Specialized schools tend to be a lot less flexible, making it … harder for them to reorient their curriculum to 
cope with government factors and student demand. An art school has a substantial fixed investment in 
specialized expertise, infrastructure and equipment. If art becomes a popular program, those schools do well. If 
it falters, either they can limp on for three or four years while rolling out a new program or else they simply fail.” 

 “Nonprofit efforts to get into distance learning are still experimental, really just marketing moves to test their 
technology and their brands. They don’t have real for-credit programs behind these free mass-education 
courses. That will come in 2014 at the earliest, which is a long time away.” 

 
 Independent education policy analyst; repeat source 

Unless the federal government aggressively intervenes in the for-profit higher education sector, schools likely will do 
whatever it takes to get enrollments back up for November orientation. Efforts to improve student retention and 
graduation rates will materialize more slowly, creating a period of elevated student churn throughout the 2012–2013 
school year. Any move to limit or restructure federal education subsidies can cripple the for-profit industry, which already 
takes much more than its share of grants and federal loans. Shareholder pressure may make it impossible for for-profit 
administrators to create more student-centered outcomes, ultimately dooming the industry to obsolescence once 
nonprofit competitors move in. 

 “We might see the fall 2012 numbers decline across the industry, but you can believe that they’ll bottom out 
there if management has anything whatsoever to say about it. They’re going to double down on their advertising 
budgets, motivate the recruiters, give away the store if they have to, but they’ll get those enrollments moving 
back in the upward direction shareholders want to see.” 

 “The only thing I can think of that will prevent at least a short-term bounce as they move toward the early 2013 
course schedule would be a federal crackdown on what Senator [Tom] Harkin sees as the most troubling 
practices in the industry. That’s not very likely given the timing, but it could happen. More likely, nothing’s going 
to happen on that scale before the election. By that point, the schools will have had months to push their 
numbers back up.” 

 “In the long term, this industry is facing some serious questions. Look 
at the decline of the for-profit student lending space, which was a $24 
billion market before the recession and has now practically evaporated 
as federal education funding initiatives change. For-profit institutions 
that depend on that money can just as easily fade out if the funding 
rules change. Of course, it won’t be right away, but you could see the 
weaker institutions fade away or seek buyers over a three- to four-year 
period following any substantial Washington restructuring of the way 
they pay for education.” 

 “People with the stores to give away will be the ones to keep their 
enrollments up or get them back up if they’ve faltered. The more cash 
a school has, the more they have to spend on the big push. I’d look at 
the most profitable companies and start with them as the ‘winners’ on 
enrollment for winter/spring 2013. That might mean Grand Canyon, 
companies like that. I’m not saying they’ll grow, but they can at least 
reverse the bleeding. Less well-capitalized companies may stay weak 
for a while to come.” 

 “These institutions are facing a real strategic decision point. Some will continue to manage themselves as purely 
commercial information delivery companies and will simply try to keep their ‘subscriber’ numbers up at a 
reasonable price. Others will read the regulatory writing on the wall and slow down, make more of an effort to 

University of Phoenix [is] 
already hiring more retention 
people, guidance counselors 
and that kind of person to 
boost their retention and 
ultimately graduation numbers 
for the long term. They’d rather 
be around in 10 years than 
simply squeeze a lot of 
government subsidies out now. 

Independent Education Policy Analyst 

https://www.salliemae.com/
http://www.ed.gov/
http://www.nytimes.com/2012/07/30/education/harkin-report-condemns-for-profit-colleges.html?_r=0
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make sure they’re ready for whatever comes out of Washington. I’d put University of Phoenix in that camp. 
They’re already hiring more retention people, guidance counselors and that kind of person to boost their 
retention and ultimately graduation numbers for the long term. They’d rather be around in 10 years than simply 
squeeze a lot of government subsidies out now.” 

 “The more schools step up their advertising, the more confused their prospective applicant gets and the sweeter 
the offers need to be to get and keep students. The trend will be having to spend more money to capture every 
prospective student. That favors those who already have scale on their side or can come up with a new 
transformative edge to drive people to their platform. Either way, I think the barrier to entry just got a lot higher.” 

 “Nobody in Washington wants the system to go on as it does. Should the Democrats retain any edge after the 
election, we’ll see continued scrutiny and possibly even investigations of specific schools, which in turn raises 
the cloud over the entire industry. We could also see limits on generous federal education funding: Show us the 
results or we’ll start the procedure to cut you off. And should the Republicans gain any ground, we’ll see a drive 
to austerity and a slash-the-subsidies mentality across the board. A tighter federal budget means more 
expensive student loans, fewer grants. That’s not exactly a long-term positive for these schools, although in the 
short term I think the Republicans would be better for them.” 

 “I’d say University of Phoenix is getting ahead of the curve. Most of the rest of these companies are too 
beholden to quarter-to-quarter models to make a long-term shift to more traditional student-centered 
operations. But there, the not-for-profit institutions already have a huge lead.” 

 “As the ‘massive campus’ or ‘free university’ pushes roll out, you’ll see the for-profits squeezed on the demand 
side. Every credit hour Stanford will teach me for free or cheaper is a credit hour I won’t pay the Kaplans of the 
world to deliver. I may not ever graduate from Stanford, but then I may never graduate from Kaplan either.” 

 
 Client relations manager for a college enrollment preparatory program 

Enrollment is holding steady with last year’s levels. For-profits will not see an increase for at least another year, though 
schools like Phoenix, DeVry and National American University Holdings Inc. (NAUH) with a presence in California will 
benefit from the funding problems restricting enrollments in the state’s public higher education system. Access to 
financial aid is an important draw for the for-profits, which also stand to benefit from employers cutting back on 
education reimbursement programs. The source reported being disappointed in the quality of education at Bridgepoint’s 
Ashford. 

 “I’d expect overall enrollment growth at for-profits in 12 to 18 months. Phoenix, DeVry and National should lead 
the charge.” 

 “I expect an upturn in enrollments at for-profit schools in California because of the problems with the state 
schools. In 2013, California state schools will have higher transfer 
regulations. They’ll need at least an associate degree to be considered 
for transfer. Students can’t get their classes at community colleges. 
With so many cuts, it is extremely hard to get into state schools.” 

 “Enrollment is steady compared to last year. The public schools are 
doing really well. One of the public schools in Texas has its highest 
enrollment ever. A lot of that has to do with their price point.” 

 “An important factor for for-profit schools is financial aid and student 
loans. For-profits have their hands around making sure students can 
get the money they need for classes and books. This makes them very 
attractive.” 

 “We focus on partners at private schools. They provide small classes, 
personalized attention, free tutoring, and coaching services. We help 
students get to the institutions they want to get into, and provide the 
speed to get the credits they need and move on. Our classes are seven 
weeks long.” 

 “We don’t have any for-profit partners. We don’t have a lot of 
interaction with them.” 

 “Most for-profits try to keep their students, rather than having them 
transfer to a more traditional school after they get enough credits.” 

I expect an upturn in 
enrollments at for-profit 
schools in California because of 
the problems with the state 
schools. In 2013, California 
state schools will have higher 
transfer regulations. They’ll 
need at least an associate 
degree to be considered for 
transfer. Students can’t get 
their classes at community 
colleges. With so many cuts, it 
is extremely hard to get into 
state schools. 

Client Relations Manager  
College Enrollment Prep Program 

http://www.national.edu/
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 “Our price point is cheaper than the for-profits. We give free tutoring and provide coaching services to students 
to help them navigate our school and the transfer process to the school of their choice.” 

 “We did a tuition comparison a year ago and found that we are $300 to $400 less per class. We’re about $900 
a class, and we don’t offer any financial aid because students only take a couple of classes from us before 
transferring.” 

 “One of my client schools used to refer students to Ashford for their prerequisites, but they were extremely 
disappointed in the school.” 

 “There has been a significant decline in employee reimbursement at our partnership schools.” 
 “Some of our biggest competitors are Rio Salado in Arizona and Western Governors, which is cheaper and self-

paced.” 
 
 
2) EXECUTIVES AT FOR-PROFIT SCHOOLS 
All five sources said enrollment declines are bottoming out or already have leveled. Three even expect nominal growth in the 
coming year, another said enrollment levels will continue in the short run but will not worsen, and the final source said 
enrollment has improved almost 10% year to year. Competition from nonprofits is on the rise, pushing for-profit school to 
place a premium on innovation. All schools are fighting for a shorter supply of students, leaving the heavyweights more likely 
to succeed. University of Phoenix, DeVry, Kaplan and Grand Canyon most likely will see the most immediate enrollment gains. 
Strayer also is expected to improve its enrollment numbers sooner than others thanks to its quality hybrid program designed 
to deliver the best of the online and ground campus experience. Still, several years will pass before these schools can return 
to their enrollment highs of two years ago. One source said some of the more progressive schools like Kaplan and DeVry are 
engaging technology companies to develop innovative delivery systems for mobile devices. 
 
 Program director of a publicly traded distance learning provider; repeat source 

The for-profit education industry still is reacting to the secular challenges of the previous five years, and so weaker 
vendors are vulnerable to market share losses. Enrollment declines have bottomed out, but the nontraditional adult 
education segment is saturated, forcing institutions to increase their spending to attract these formerly lucrative 
students. Consolidation favors the largest institutions that already have the cash flow, brand strength and enrollments. 

 “The industry has turned a corner only in the sense that the erosion has leveled off, but there’s no return to the 
glory days of 2008–2010 ahead. Arguably we’re still a long way from the right size. There are too many 
competitors, too much capacity chasing what has become a stagnant student population. That means there will 
be winners and losers, and in the short term I see the losers being smaller and less diversified in their offering.” 

 “The jobs may not have come back, but the nontraditional students are already in our programs or they’ve given 
up.” 

 “Unfortunately, the industry built up far too fast in order to service the 
boom, and now there are just too many schools competing for a fairly 
stable—or even shrinking—prospective student population. Our entire 
business is built around creating new ‘seats’ to fill faster and more 
cheaply than pure brick-and-mortar delivery.” 

 “We looked at the nonprofit institutions as our model for how pricing 
should evolve. They raised their pricing to cover their costs, we raised 
our pricing to match, even though a lot of that was profit. At a certain 
point we started pricing our programs to match the elite private schools 
on the theory that ultimately it was the government paying for 
everything anyway. Stafford Loans are endless, so why not charge 
more? The analogy to the mortgage market a few years previous 
shouldn’t be lost on you.” 

 “Many of my peers in Grand Canyon, Phoenix or the Art Institutes will 
not tell you price matters, but now that it’s clear federal patience with 
the loan system is not infinite, price actually matters.” 

 “Between the for-profit school charging Harvard-like tuition to everyone 
who registers and the nonprofit Harvard that will waive everything 
above your FAFSA, there’s practically endless room for people to get a 

The erosion has leveled off, but 
there’s no return to the glory 
days of 2008–2010 ahead. 
There are too many 
competitors, too much capacity 
chasing what has become a 
stagnant student population. 
That means there will be 
winners and losers, and in the 
short term I see the losers 
being smaller and less 
diversified in their offering. 

Program Director  
Distance Learning Provider 

http://www.riosalado.edu/Pages/default.aspx
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comparable education at a better long- and short-term price. The fundamental competitive lever that built this 
industry is gone. Once that headline item sank in, it became very hard for a lot of these schools to recruit 
students except on promises of being somehow better than Harvard or on vague ‘quality of life’ claims.” 

 “Add in the pure marketing dollars it takes to get your name out there more aggressively, and management 
throughout the industry is staring at eroding margins. Pricing has hit a wall. Market size has not only hit a wall 
but is receding from its unnatural bubble dimensions. Costs to acquire new students are rising.” 

 “So who wins? Companies with established brands that don’t have to fight as hard to turn heads. Household 
names or names that look like household names. People know Kaplan and can figure out what something like 
the University of Phoenix or Grand Canyon University does. In big sections of the country they know the names 
DeVry and ITT [Educational Services Inc./ESI] from endless TV ads.” 

 “The losers are quite simply everyone else. Look at how the Art Institutes are basically crumbling. Strayer keeps 
saying it’s back and that it’s been deliberately shrinking for the past two years. I don’t see that. I don’t see them 
growing at anyone’s expense, and in a flat-to-shrinking marketplace, that means stagnation at best.” 

 “I haven’t even touched on the regulatory issues, the lawsuits and deaccreditation and sheer bad publicity we’ll 
see when things really get vicious and the weak names get desperate to bring in the registrations and the 
federal funds any way they can. Again, as we saw in the mortgage market, the real abuses don’t come out until 
the bubble has had some time to corrode and you start seeing real failures. Let’s hope it doesn’t come down to 
that, but even if you see it, we’re at least a few years from the government getting rough.” 

 
 Program director at a for-profit university 

Enrollments are no longer falling as fast as in 2011, and some schools are 
poised to slowly recover in the next six to 12 months, including DeVry and 
Kaplan, which have better reputations. These schools also are placing a greater 
emphasis on students across all media, including mobile devices. They are 
exploring partnerships with technology companies to keep them ahead of public 
schools that can offer lower tuition. International expansion is another potential 
differentiator among for-profits; DeVry and Kaplan also are leading this 
development, in Latin America and Asia, respectively. Phoenix has a strong 
offering with its advanced degree programs while Strayer offers a quality hybrid 
program. EDMC is in trouble in part because of its reliance on dwindling art 
schools. 

 “Enrollment declines are not as drastic in 2012 as in 2011.” 
 “Kaplan and DeVry are best positioned to gain enrollments in the next 

six to 12 months. Kaplan has kept its nose clean while others were 
involved in loan problems and at-risk students. DeVry has a good 
international plan, is innovating very well and has developed strong 
partnerships which will help them in the future.” 

 “Phoenix has a good master’s and Ph.D. programs. Strayer’s hybrid 
program is really good.” 

 “Another place to find winners is to follow the schools that are adding accreditations since it will give them more 
credibility in the marketplace and more academic programs to offer its students.” 

 “EDMC is going in the opposite direction of its competitors as enrollment continues to suffer and the school is 
not doing anything productive about it. Art schools are really struggling because of the high expense.” 

 “There has been a lot of internal discussions at a number of schools 
surrounding innovation in both marketing and the classrooms.” 

 “Online schools are focused on mobile means of distribution and 
delivery.” 

 “There are a lot of partnerships developing with technology companies 
in Silicon Valley. Lots of NDAs, too.” 

 “Public schools are catching up with online schools and offer a better 
price point. There is a lot more competition than ever before.” 

 “International expansion is through acquisitions. The success of these 
acquisitions depends on the name and reputation of the schools they 
are acquiring since they are likely to keep their names.” 

Kaplan and DeVry are best 
positioned to gain enrollments 
in the next six to 12 months. 
Kaplan has kept its nose clean 
while others were involved in 
loan problems and at-risk 
students. DeVry has a good 
international plan, is innovating 
very well and has developed 
strong partnerships which will 
help them in the future. 

Program Director, For-profit University 

Online schools are focused on 
mobile means of distribution 
and delivery. … There are a lot 
of partnerships developing with 
technology companies in 
Silicon Valley. 

Program Director, For-profit University 

http://www.ittesi.com/
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 “Kaplan is leading expansion in Asia. DeVry is focused on Latin American. Laureate [Education Inc.] is also 
important with its international programs. The Middle East is a hotbed location.” 

 “Focus has changed for some schools that want to still make a profit but do so with fewer students and higher 
retention.” 

 “Kaplan has improved its retention with the introduction of a five-week trial program for new students. It gives 
the school good publicity and helps retention because it weeds out some of the people who weren’t going to 
retain anyway.” 

 
 Vice president of a national for-profit university 

This source does not expect enrollments to rise much for the next year and believes schools need to get creative and 
strategic and define their value propositions. Fall enrollments have dropped for the second year because a poor 
economy, declining high school populations, increased competition, a difficult regulatory environment and more online 
study opportunities. University of Phoenix, DeVry, Grand Canyon and should lead the charge once a recovery begins. 

 “We all hope enrollments will pick up soon, but they probably will not rise significantly in the next year.” 
 “Fall enrollment at our university is off from last year across the sector. We generally follow the same pattern as 

the industry.” 
 “The economic environment is affecting enrollment. People are 

nervous about going back to school. Declining high school populations 
limits the new college student pool. Also there is increased competition 
in the sector for a smaller pool, a difficult regulatory environment and 
current administration distrust of the sector. Traditional institutions are 
recognizing the value of the private sector and expanding their online 
and customer focus.” 

 “To reverse these enrollment declines, we will have to be more 
creative, more strategic and more focused. This is happening across 
the sector as the biggest players have to rethink geographic and 
programmatic strategies. We will have to define our individual value proposition more clearly and focus on our 
strengths. Gone are the days of being all things to all people.” 

 “Apollo, for example, has emphasized helping students find jobs, something the University of Phoenix historically 
has not done. Many schools are offering a ‘first class free’ approach so as to minimize financial risk to incoming 
students and to remove from the measurable pool those students who drop within the first course.” 

 “When things turn around, I think you’ll see strength in Apollo, DeVry and Grand Canyon.” 
 “As traditional institutions become more responsive, with service, scheduling, etc., they could be more 

attractive. They may also simply be sitting out waiting for the economy to improve. In a prior day, students 
typically went to school when times were tough so they would be prepared when things got better. In this 
economic time, because it has dragged on for so long, I think many students have chosen to do nothing.” 

 “Academic support and job-finding support will attract students to for-profit education; we focus attention on 
what we can do for them. Some relief on the cost of education with scholarships and discounts will also help.” 

 “The sector does recognize that retention is critical to graduation rates and to the business.” 
 

 Investor relations executive for a publicly traded for-profit education provider; repeat source 
Brick-and-mortar programs are holding up better than pure online education, but 10% to 20% enrollment declines across 
both channels should continue through at least the remainder of 2012. Students are looking for shorter-term programs in 
order to improve their employment prospects more quickly. Successful education providers are shifting toward rolling on-
demand scheduling and other innovative approaches. The problem is not educational quality but the job market itself. 

 “It’s still rough out there. We’ve seen our new enrollments moderate to about a 10% year-over-year deterioration 
every time we run the numbers, so the good news is that the curve isn’t getting any steeper. Of course, we’d like 
to see actual recovery, but I don’t see that happening before 2013 at the earliest. Most of our peers are in 
similar situations. Most of the cheering I see out there revolves around the thesis that someone’s recent quarter 
wasn’t as bad as the one before.” 

 “Most of the hotter career areas require on-campus training. Think nursing, computer repair, medical technician, 
energy-conscious construction and installation. This is where the jobs are, so it’s where the enrollments are. 
Schools that have already invested in the physical campus and plant are the beneficiaries of this. Online-only 
institutions or online-intensive operations with a token physical plant and a huge online network are faltering.” 

When things turn around, I 
think you’ll see strength in 
Apollo, DeVry and Grand 
Canyon. 

VP, National For-profit University 

http://www.laureate.net/
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 “Our online enrollment is still falling at a rate of about double our overall deterioration. It’s just that demand for 
those particular programs is no longer there, except for accounting and a few others. I see similar numbers 
across the industry. The online-only approach is not as attractive as it was a few years ago. It’s fine to offer 
people a convergent model where they can opt into the rich online component and still get the hands-on 
experience, but people are leery of the correspondence-only certification now.” 

 “We’ve moved to completely rolling admissions: Enter when you need to, start right away, get out faster and get 
back into the job market with your new expertise. Our students always demand flexibility within the school week, 
and now we’re giving them complete flexibility within the year. It means a bit of behind-the-scenes effort in terms 
of tracking everyone according to where they are in the curriculum, but that’s a good use of technology we 
already have.” 

 
 Board-level executive with a publicly traded for-profit institution; repeat source 

New enrollments bottomed out in the fourth quarter and are now climbing 5% to 10% year to year. Most enrollment 
erosion took place last year and will take at least four to five years to reverse. Slowing growth was intentional as 
management worked to tighten admissions policies and promote better outcomes for students ahead of looming 
regulatory deadlines. 

 “Our recruiting cycle actually picked up again with the spring semester, 
and we’re back up 5% to 10% over last year. That puts our 
matriculation rate at maybe half what it was in 2010, and so it’s 
natural that our overall enrollment is still in decline. It will take several 
years before the math would work out to put us back on trend, given 
the fact that, yes, so many of our students are still graduating out every 
quarter and are as yet not being replaced.” 

 “Still, we’re in a much stronger place than we were last year, much less 
two years ago. Enrollments are down, but we finally know where we’re 
going as an industry where financial aid is concerned. Some schools 
that relied on services like bridge education lending are just not coming 
back. Schools that can underwrite their students and find the right mix 
of loans and grants to meet their needs are doing just fine.” 

 “The student body was 20% bigger two years ago and was growing fast 
before that point. … We would need to be growing at about double our 
current rate in order to be as big as we were in 2010. I really don’t see 
us going back there before 2014 or 2015.” 

 “We’re not recruiting that many people. If anything, our admissions 
policy remained historically selective going into the fall semester. We 
want to be lean and mean and have the best student body we can get.” 

 “Most of our peer group either deliberately curbed recruiting in 2010–
2011 to focus on meeting the new gainful employment tests or simply 
couldn’t find any students at any price. And now we’re all well aware 
that it takes four years to make a significant shift in your admissions 
practices and meet whatever quality tests the government creates in 
order to evaluate ongoing financial aid eligibility. So nobody is racing ahead to bring in as many warm bodies as 
possible to fill classrooms. Maybe in two or three years, but for now we’ve already changed course and would 
rather not have that effort go to waste.” 

 “I don’t think we’re turning a lot of people away, but we’re reserving the right to do so if they’re an obviously poor 
fit for us. … We mostly turned away mid-career people in 2010–2011, people who had realized that their old 
pre-recession jobs weren’t coming back and it was time to make a new path. If it made more sense for these 
people to retire than to go into a lot of debt, we let them know that they might be better served at a community 
school.” 

 “Naturally, I’d say we’re doing the best and everyone else is getting it wrong in one way or another, but the truth 
is it really boils down to curriculum mix and the geographical footprint of your campus network. If you’re in an 
area of the country where people are still desperate for career training and the community schools aren’t flexible 
enough, you’ll do pretty well. If you’re somewhere that’s seeing a lot of hiring and there are already a lot of 
schools competing for the people who are in transition, you’ll have a harder time of it.” 

We’re back up 5% to 10% over 
last year. That puts our 
matriculation rate at maybe 
half what it was in 2010, and 
so it’s natural that our overall 
enrollment is still in decline. It 
will take several years before 
the math would work out to put 
us back on trend, given the fact 
that, yes, so many of our 
students are still graduating 
out every quarter and are as 
yet not being replaced. … Still, 
we’re in a much stronger place 
than we were last year, much 
less two years ago. 

Board-level Executive  
For-profit Institution 
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 “We’re about half online, half campus-intensive study. Our online enrollment has fallen along with the broader 
student body, but that’s because we’re diverting more people toward campuses near them or even opening new 
campuses if there’s a need. The hybrid model is more expensive to run, but it gets us better results. People get a 
better education, graduate on their own schedule and start repaying their loans.” 

 
 
3) INSTRUCTORS AT FOR-PROFIT SCHOOLS 
Two sources have noticed continued enrollment declines at their institutions, two said enrollment is on par with a year ago, 
and one said enrollment is up based on classes no longer being canceled and a greater number of students in her class this 
fall. Competition is on the rise, and the two sources reporting lower enrollment observed greater demand for community 
colleges. Sources also said their schools are increasing their advertising and gearing the message toward the working 
professional. The University of Phoenix was noted twice as most likely to lead the charge back to growing enrollments, in part 
because of its marketing muscle and subsequent name recognition; one source also lauded Phoenix’s quality offerings. 
Strayer, Capella and Ashford are expected to be enrollment leaders as well. 
 
 Adjunct instructor in organizational leadership for two different online for-profit universities 

Enrollments are down at the source’s schools, and classes have been dropped. Tuition is still too high. Some students 
are choosing community colleges and trade schools over online colleges. To recruit students, her schools are conducting 
workshops and establishing noncredit courses while pushing undergraduate degrees. Retention is better than one year 
ago. Once the economy turns around, she expects Walden University, Strayer and Capella to lead the pack. 

 “Enrollments at my schools are behind expectations.” 
 “I have lost two classes for this fall due to low enrollment.” 
 “My schools are doing OK against the competition. Prices still need to come down in order to compete at every 

level. Students want to attend but struggle with finances and time.” 
 “The economy is still not to a point where people can afford online courses, and they are choosing community 

colleges or other technical schools.” 
 “My schools are doing a lot of workshops and school contacts. They are working on noncredit courses to 

enhance the reasons why people should continue in their education. There is also a push for undergrad degrees, 
which is really needed.” 

 “Harvard and a few others are doing free courses. General studies courses. It is a unique idea and one that is 
getting attention.” 

 “Walden, Strayer, Capella will lead the turnaround once enrollments start rising.” 
 “To reverse enrollment declines, we need more higher-end jobs that require a college degree rather than a 

tech/skill-based degree.” 
 “Students seem to be going to tech- and skill-based schools where they can be retrained for new work. A college 

degree is great, but if the jobs are not created in the white collar/middle-class world, they will not be needed.” 
 “Retention today is better than a year ago. It seems like students are sticking with their programs as I see more 

of the same names, which usually was not the case.” 
 
 Business and psychology instructor at several for-profit institutions and community colleges 

Enrollments have plummeted between 20% to 40% at the source’s schools but have increased considerably at 
community colleges. Many for-profits are undergoing reorganizations as they try to compete and attract new students 
while retaining current ones. Degree programs are all-important, and can help these universities stand out. Schools that 
offer “hand-holding” also will attract students. The for-profit universities are failing to attract enough new students to 
replace those graduating or dropping out. Once the sector improves, University of Phoenix and Ashford University will 
prosper since they already have name recognition and have invested in their programs. 

 “Enrollments are lower than in the fall of last year. Overall, depending on the school, enrollments have dropped 
between 20% and 40%.” 

 “We have seen more reorganizations in all of these schools. There are fewer students, and some faculty are 
leaving. People do not get to teach nearly as much.” 

 “Some schools may be doing worse than others, but some of that is because of the kinds of degrees they have 
available. If it is a degree that you have available to students that is in high demand, you may see less attrition.” 

http://www.waldenu.edu/
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 “At for-profit universities, focus needs to be given to the degree 
program and what you are actually offering. The more value the 
student sees in a particular degree, the more they are more apt to 
enroll with you as opposed to the next school.” 

 “For-profit schools are trying to add more value. I have seen more 
things around career services and following up with students when 
they fall off the radar, to make sure there is not some dissatisfaction.” 

 “University of Phoenix, Everest, Ashford—I think they are all doing good 
things. But there still needs to be more done to attract students.” 

 “University of Phoenix will lead the turnaround, and Ashford, definitely. 
Overall they have name recognition, and they put a lot into their 
programs. Their reach is very far, and they are willing to do what it 
takes to get students in the door. University of Phoenix uses their big 
marketing budget.” 

 “University of Phoenix has the most attractive programs and 
curriculums, but not in all cities.” 

 “I also teach at a community college as well and our enrollment has skyrocketed, but the courses are 16 weeks. 
Most people are part of the ‘microwave generation’; they want it the way they want it—and want it quick, fast and 
cheap.” 

 “I do not know that we are losing any more students. I have not heard anything that suggests we are losing 
more. I do not think we are getting as many new ones.” 

 “Graduation numbers are good.” 
 “I suspect enrollments might pick up after the election depending on who gets elected.” 

 
 Online business and economics instructor for a for-profit university and a nonprofit university 

Enrollments are the same as they were last year in this professor’s classes. He believes the industry will improve when 
the economy is stronger and when working adult learners have income to spend on education. Then University of Phoenix 
will be a leader. In his classes at the for-profit university, students are satisfied and retention is high. Graduation numbers 
are consistent. 

 “Enrollment in my classes is the same this year as last fall, not less.” 
 “When the economy turns, for-profit enrollments will rise. Students will come back.” 
 “You see the ads on national TV and hear the ads on the radio. They are offering more services to students. But 

what are they doing differently? Nothing that I know of.” 
 “University of Phoenix will be a leader. They have a strategy to go overseas. It is going to pick up because these 

other countries realize that unless they want people from developed countries coming in and doing high-tech 
jobs they will have to educate some of their own citizens.” 

 “I have a feeling lower enrollments have impacted instructors that only have master’s degrees. This is one of the 
reasons I got my Ph.D.” 

 “I went to Harvard. We are using the same quality of textbooks and other materials. We [professors] have to 
have not only academic hours but also years of experience in the courses we teach.” 

 “I do not have any problems with for-profits, and I do not think the students do either.” 
 “Retention in my classes is good. I do not lose many students, and part of the reason is I teach very few of the 

beginning courses. Out of a class of 15, I might lose one but usually not from the grades; it is because they do 
not want to do the work or they drop out.” 

 “My understanding is graduation numbers are staying consistent from year to year.” 
 
 Online instructor of education for a large, for-profit university 

This source has not noticed any enrollment changes as her classes have the same number of students as a year ago. The 
school is advertising aggressively to working professionals. Students of online schools appear to have a greater sense of 
entitlement to a specific grade or degree. 

 “The university has not mentioned anything in their contacts with their online facilitators about declining 
enrollments. I only see the numbers of students that I have enrolled in my classes, and my class numbers have 
been fairly consistent between last fall and this one. Unfortunately, it’s difficult for me to say anything about 
overall enrollments.” 

Enrollments are lower than in 
the fall of last year. Overall, 
depending on the school, 
enrollments have dropped 
between 20% and 40%. … I 
also teach at a community 
college as well and our 
enrollment has skyrocketed. 

Business & Psychology Instructor  
For-profit Institutions &  

Community Colleges 

http://www.everest.edu/
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 “My school is doing quite a bit of advertising specifically geared toward 
working professionals. They have historically targeted their marketing 
to those professionals, and now are showing professionals working 
while taking courses.” 

 “There are quite a few working professionals in my classes, but I see 
more military wives and stay-at-home moms who want to get their 
degrees.” 

 “Many students choose to go into the workforce for a few years, realize 
that they should get an education, and then come back to for-profit 
schools. A number of my students are military spouses who are 
receiving support from the government to go to school and get their 
college educations. The for-profits make it easy for students to pay, 
take courses.” 

 “Many students feel entitled to a good grade, without a lot of effort on their part. I have been disappointed with 
many of my students who feel that simply because they are paying money for their education, they deserve to 
have it handed to them, rather than working for it. The attitude is worse in an online environment.” 

 
 Teacher at a large for-profit university; repeat source 

This source has a new class scheduled every six weeks through the end of the year, which is an improvement from her 
comments for Blueshift’s July 2011 report in which she said many classes had been canceled. Enrollment has gone from 
12 to 18 students per class. Her school has a strong ad campaign. Online schools appeal to people who have been laid 
off, have disabilities, are older or are in the military. The university’s president is working diligently to improve the climate 
for faculty and staff, and addressing issues like pay. 

 “My classes have been really consistent the last six months. It is back to every six weeks to the end of the year.” 
 “I don’t know why that changed—if there are fewer teachers or if enrollment has increased. But my classes are 

bigger—18 students instead of 12 like I had last year. That I don’t like.” 
 “Our overall enrollment is holding steady. There is a new ad campaign that they’re hitting hard with and airing a 

lot during NFL.” 
 “The students we attract don’t care where the degree comes from.” 
 “The president is working hard on the climate here. I really respect that. There is a survey for faculty and 

students, and for the first time they started addressing some of those issues. One of our issues was pay. … My 
pay has gone up more than 30% from when I started a few years ago.” 

 “I have noticed a lot of positive changes. They are listening. People are getting recognized for being good 
teachers. My school is going in a positive direction.” 

 “We are really working on cutting-edge technology. Social media is not a bad thing. They are staying relevant.” 
 “There are always a good three to four drops before class starts for financial or personal reasons. I can count on 

it. My class size starts at 20, and I lose three to four. If there are over 18, I get paid extra per student.” 
 
 
4) EMPLOYEES AT NONPROFIT SCHOOLS WITH SIMILAR PROFILES 
All six sources said enrollments at for-profit competitors had not yet picked up. Two sources said their own schools’ 
enrollments have increased: one reporting an increase in applications for the first time in several years, and the other seeing 
a rise in transfer requests from for-profits. Three others have seen further enrollment declines this fall, in part because the 
schools lack a sizable marketing budget. Competition from other nonprofits is increasing given their improved online 
instruction and advertising efforts. For-profits need to be innovative in order to regain their lead. Three sources said University 
of Phoenix was their biggest competitor. One source each singled out Ashford and EDMC’s Argosy as competition. 
 
 Financial aid officer for a private regional art school; repeat source 

Applications have increased because local students are seeking established schools’ more traditional hands-on 
experience and perceived safety against regulations. Online instruction is no longer a differentiator. Nonprofit institutions 
are deepening their focus on student life and career development in order to cement their own position. 

 “We saw something like a 6% increase in applications last spring after several years of basically flat year-over-
year interest. Sadly, we’re already at capacity on the BFA side, so enrollment didn’t increase. Our continuing ed 

I only see the numbers of 
students that I have enrolled in 
my classes, and my class 
numbers have been fairly 
consistent between last fall 
and this one. 

Online Instructor of Education  
Large For-profit University 

http://www.argosy.edu/
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and art education courses are looking more full. But a lot of that is 
recreational, so it actually does better when the overall economy 
improves. It’s not the usual career school sort of program.” 

 “We offer online adjuncts to most of the courses now, even if it’s only 
Facebook pages and online reading rooms managed by the instructors. 
That’s really the minimum standard now that you have to have. It’s not 
something that makes you unique or high-tech or special, like it did two 
or three years ago.” 

 “We read about the large universities like UPenn, Stanford or Princeton 
offering these free courses online. Administration thinks it’s interesting 
but really just a PR thing or even a form of large-scale community 
outreach. … We don’t do it because frankly we can’t figure out a way to get enough people to pay for it to cover 
our technology costs.” 

 “We put down deep roots in the community and can reach out to generations of local alumni for help with 
internships, finding jobs, mentoring our graduates. Alumni are the real ecosystem that sets us apart in the job 
market. … And of course we have internal career placement and financial aid experts that the distance schools 
just never bothered to bring in.” 

 
 Admissions officer at a two-year community college in the Southwest; repeat source 

Transfers from for-profit schools have increased amid fears that the proprietary schools may lose their accreditations. 
The source’s school has improved its online technology and advertising, employing the same methods that worked well 
for the for-profits years ago. Community colleges also are rebounding because of their much stronger relationship to state 
and federal funding sources. The for-profit channel’s disruptive effect has largely played out in the short term, requiring 
them to be innovative but unable to meet the challenge. 

 “We’ve seen some last-minute transfer interest from Bridgepoint’s University of the Rockies and [CEC’s] 
American InterContinental on rumors that those schools may lose their national accreditation after their next 
review.” 

 “The fact that we’re getting significantly more transfer applications 
from these schools in particular means people are really worried about 
their future and their previous investment in their education so far.” 

 “I don’t see people crossing from one type of school to the other very 
often. When they do though, it tends to be from their model to ours.” 

 “The for-profit schools are going to have to come up with something 
new before they regain their competitive momentum, much less their 
reputation as anything but degree-for-debt factories. I definitely think 
they can do it, but they’ve lost a lot of ground that they’re not going to 
earn back this year at least. It was a bad summer for them in terms of 
reputation, what with the widely publicized Senate findings that they’re 
actually more expensive course-by-course than brick-and-mortar 
schools and new questions around accreditation.” 

 “It’s tricky for us to evaluate their transcripts, and we frankly don’t have 
the resources to dig down. That’s what the regional and national 
licensing boards theoretically do for us, but if they’re now admitting that these schools need closer review it 
raises all kinds of questions.” 

 “Our technology is better. We’re using our campus TV station to deliver for-credit lectures and experimenting 
with ways to run discussions via social media. That’s almost free to us, and it gets us out into the community 
and beyond because the lectures can be archived online and viewed on demand. It doesn’t require any of the 
massive investment that the for-profit online schools have had to make.” 

 “We’ve started marketing ourselves a little better, but the truth is, cost is our best advertisement. You can get a 
degree here with nothing but Pell Grants. No loans, no confusion, no predatory private lending. And because our 
accreditation isn’t in doubt, people know they can get quality-per-dollar from us. We actually have guidance to 
identify students in trouble of not graduating and a community incentive to keep them above water.” 

 “Eligibility is not a problem for us. Our loan burdens are very reasonable because we’re priced more on a Pell 
model and don’t keep people drifting through the system until the Pell eligibility runs out. We’re almost a model 

We saw something like a 6% 
increase in applications last 
spring after several years of 
basically flat year-over-year 
interest. 

Financial Aid Officer  
Private Regional Art School 

We’ve seen some last-minute 
transfer interest from 
Bridgepoint’s University of the 
Rockies and [CEC’s] American 
InterContinental on rumors that 
those schools may lose their 
national accreditation after 
their next review. 

Admissions Officer  
Community College, Southwest 

http://www.rockies.edu/
http://www.aiuniv.edu/
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for the way state education works now and are almost assured of staying in their good graces no matter what 
new changes come down on financial aid.” 

 “Families looking for an affordable way to fill the required credits are coming back to us for those first few years, 
and then the professionals are realizing that we make better financial sense than the supposedly ‘discounted’ 
online schools.” 

 
 Head of enrollment for a state liberal arts college in the Northeast; repeat source 

For-profit enrollments may have peaked permanently. Increased scrutiny on education debt is forcing for-profit programs 
to demonstrate value to an increasingly wary public. Private and public institutions are rolling out online instruction. 
University of Phoenix has the strongest academic brand but is considered a high-cost provider. Trade-oriented schools 
like DeVry and ITT always will have a place in the education system because of their instruction’s hands-on nature. 

 “I don’t see the for-profit sector ever coming back, at least in the 
conventional extension school programs like nursing, accounting, 
professional programs. There’s too much new competition coming from 
community and state schools that not only offer a lower-cost education 
but also reach out beyond the classroom with a well-established level 
of quality. That’s a triple challenge for people like the University of 
Phoenix.” 

 “Incoming applicants and their families are unusually sensitive to the 
prospect of taking on debt they can’t repay. This is making them ask 
the hard questions about the credentials they’ll be taking away for their 
money and whether employers will be impressed.” 

 “If the school itself matters, just about everyone still favors the 
nonprofit name. It’s the reason the Harvard extension school has such 
cachet, even though it costs the same per-credit hour as the University 
of Phoenix.” 

 “Now that the brick-and-mortar classroom talent is being leveraged out 
to the online space, there’s less of a reason to opt for the online-only 
institution.” 

 “The private schools have national and even global brands. Stanford or Harvard can offer calculus on a virtual 
platform and get thousands of registrations. They’re already teaching calculus at a high level, so the cost to 
them is marginal and largely related to the technology. A community college can teach nursing at a higher level 
than any of the for-profit chains. As long as it’s cheaper and people know they can take the coursework 
component on their own schedule, it’s a natural choice for the value-conscious student. All we have to do is get 
that second part—the awareness—out there and the relative pricing will take care of itself.” 

 “The name buys the University of Phoenix a continuing seat at the table. Whether their pricing and credentials 
can keep them there is something else. Bridgepoint and their Ashford proved it takes more than a name.” 

 “You will always need practical work conducted and evaluated more or less locally for any craft, trade, studio art 
or medical program. That’s what the online-intensive for-profit institutions will never really be able to do because 
it runs counter to their entire approach, which is distribute the course across as many students as cheaply as 
possible.” 

 “The brick-and-mortar schools—nonprofit as well as for-profit schools like DeVry and ITT—have already invested 
in the labs and shops and equipment to deliver this side of the curriculum locally, and now we can leverage it 
within our community and expand the boundaries of that community. Our ‘market,’ so to speak, is expanding.” 

 
 Director at a nonprofit university based in California 

Fall enrollments at this school are down overall because of reorganization. Enrollment at for-profit competitors is not 
likely to pick up in the next six months because students have placed more value in nonprofit education and competition 
has increased. Enrollment at the source’s school depends on the campus and the programs offered. In general, this 
nonprofit university has difficulty in competing with for-profit schools that have bigger marketing budgets and easy, 
efficient enrollment processes. 

 “I do not think enrollments at Bridgepoint and Ashford will pick up anytime soon. Some students get turned off 
when their money is not going back into academics.” 

I don’t see the for-profit sector 
ever coming back. There’s too 
much new competition coming 
from community and state 
schools that not only offer a 
lower-cost education but also 
reach out beyond the 
classroom with a well-
established level of quality. 

Head of Enrollment  
State Liberal Arts College, Northeast 

http://www.extension.harvard.edu/


 

 

For-Profit Education 

1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 
18 

 “Our fall enrollment was not as good as it could have been, and it is predominantly because we had changes 
that disrupted the recruiting cycle for us, a reorganization that happened back in June. We’ve switched from 
campus-based marketing to school-based to align positions to be similar across campuses.” 

 “Compared to for-profit schools, our school is doing better and worse. 
We have some unique features but the for-profits have much bigger 
budgets. Certain programs are doing just fine … but overall we have 
been down.” 

 “University of Phoenix and Argosy pose the biggest threat as 
competitors, same as last year. However, I have noticed more 
competition.” 

 “We do have some unique offerings that are not available at University 
of Phoenix or Argosy.” 

 “We have been getting a lot more students from the Cal-State system 
because of their impacted majors and impacted programs, and we are 
getting a lot more military. That has been steadily increasing every 
year.” 

 “The one area where we struggle is our enrollment process. If you walk 
into Argosy and University of Phoenix, it is like a one-stop shop. You sit down, and they cater to you and you fill 
out your applications. You are done in an hour and a half. That is not the case here.” 

 “In a lot of cases, students choose our school over a for-profit school because there are accreditation issues.” 
 “For-profit schools have much bigger advertising budgets. University of Phoenix has big billboards along the 

freeway. We had billboards around [our city] for 60 days. That was the extent that our budget can tolerate.” 
 

 Professor at a small West Coast-based nonprofit university 
This university has “poorly articulated” marketing strategies and is not doing well against big for-profit competitors or 
even nonprofits such as Chapman’s Brandman University. Larger for-profit universities have bigger marketing budgets, 
are more sophisticated and simply know how to appeal to prospects’ emotions.  

 “In comparison to for-profit university competition, our school is not 
doing well. We are very much behind the curve when it comes to 
understanding sophisticated marketing. They tend to market the 
overall university brand rather than targeted marketing. The 
administration is rooted in old-fashioned ideas that are not in step with 
market reality. Due to fears of losing enrollments, however, they may 
now be bringing in people who have a better grasp on how to compete 
for enrollments.” 

 “Other for-profit institutions are spending vastly more money on 
marketing than our university does. Their marketing is more 
sophisticated and speaks to emotional reasons why students would 
want to be affiliated with their university, highlighting individual 
success stories.” 

 “[Our university’s] marketing approach is stodgy and poorly articulated. 
They refer to the brand and do not attempt to engage students in 
anything other than a broad, generic way. 

 “University of Phoenix, Brandman University and the like pose the 
biggest threat to our university. … They are more of a threat now versus last year.” 

 
 Manager at a West Coast-based regional nonprofit university 

Enrollments are down across the board, and will not pick up at for-profit colleges unless they change their business 
models. Still, the source’s school is faring poorly against these for-profit competitors, which have huge marketing 
budgets. Argosy and University of Phoenix are the greatest threats. Recruiting tactics for for-profit schools and the 
source’s university have not changed. 

 “Enrollments at for-profit colleges will not pick up unless these schools truly change their models. As more 
discussion around for-profits goes on in the media and general public, and as the government continues 
investigating these kinds of schools, it will hurt them further.” 

In comparison to for-profit 
university competition, our 
school is not doing well. We are 
very much behind the curve 
when it comes to 
understanding sophisticated 
marketing. They tend to market 
the overall university brand 
rather than targeted marketing. 

Professor, Small Nonprofit University 
West Coast 

We have been getting a lot 
more students from the Cal-
State system because of their 
impacted majors and impacted 
programs, and we are getting a 
lot more military. That has been 
steadily increasing every year. 

Director, Nonprofit California University 

http://www.calstate.edu/
http://www.brandman.edu/Pages/Default.aspx
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 “I have not noticed any new approaches from for-profits to grow their enrollments. I know they have had to 
change their recruiting practices due to new laws and regulations, but I have not seen how this translates to ‘in 
the field’ recruiting.” 

 “Fall enrollment numbers at our school are down and lower than last fall.” 
 “We are doing poorly in competition with for-profit schools. I think this is because of the giant marketing budgets 

these schools have.” 
 “Argosy University and University of Phoenix pose the biggest threat to our university. There are so many others 

popping up now.” 
 “These schools pose the same threat as a year ago, maybe a little bit less due to a lot of general negative press 

regarding for-profit schools.” 
 
 
5) STUDENTS AT FOR-PROFIT SCHOOLS 
Four of the five sources have not seen any signs of declining enrollment, though only one said class size is growing. Three 
sources currently attend DeVry and appreciate the school’s flexibility, convenience and strong commitment to student 
success. They also noted the high cost of attending DeVry and a recent increase in advertising. An Ashford student is quite 
pleased with her online program. The school is running more ads and is showing more commitment to career support, but she 
said it remains to be seen how effective the program will be. The final source left DeVry because he wanted more of a 
traditional college experience. He said DeVry instructors showed little interest in students and that the school did nothing to 
persuade him to stay. 
 
 DeVry student in Louisiana taking online classes 

DeVry’s enrollment is steady by measure of this student’s class size compared 
with previous sessions. She is a strong supporter of DeVry for its flexibility, 
online offerings that outpace competitors, and comparable price. She also 
appreciates DeVry’s student support. She believes DeVry’s recent acquisition of 
a higher education institution in Brazil bodes well for the company’s future. 

 “DeVry is not fighting declining enrollment as far as I know. … The 
students enrolled this session are par for the course from previous 
sessions. One of my classes has 33 students, the other has 25.” 

 “The advantage that DeVry has over other colleges is offering all 
classes online. A traditional school that is local to me offers online 
classes, but it is not every class, every session. DeVry is more flexible 
that way for adults like me who have other responsibilities.” 

 “I thought about transferring to my local college, but they just cannot 
offer the flexibility I need right now.” 

 “Compared with my local college, DeVry is cheaper when you count all the fees.” 
 “I have dropped out of DeVry in the past due to personal reasons. Life got in the way for a while, but now I am 

back to finish.” 
 “It is easy to re-enroll at DeVry once you become a student and drop out. If you are having issues keeping up in 

class, they have a coach provided through a company called InsideTrack. They were a huge help to me when I 
had no skills at time management. My coach this session is a real motivator and makes me feel good about the 
things I have accomplished. Without my coach, in previous sessions I would have probably dropped out sooner 
and might not have even returned.” 

 
 DeVry student in New Jersey taking online and ground campus classes 

DeVry’s enrollment appears to be growing as new students continue to populate this source’s classes. DeVry is 
successfully targeting both high school graduates and older working professionals. The university’s years of experience 
with online class offerings may aid public perception of the quality of education offered in specific web-oriented fields at 
DeVry. The on-site campuses seem to be geared toward connecting students and hosting student-friendly events, which 
helps contribute to a college-like atmosphere that might otherwise be lost in a purely online program. However, tuition is 
expensive, and the source wonders if he could get more hands-on experience at a different school. 

I thought about transferring to 
my local college, but they just 
cannot offer the flexibility I 
need right now. … Compared 
with my local college, DeVry is 
cheaper when you count all the 
fees. 

DeVry Online Student  
Louisiana 

http://investors.devryinc.com/Investor-Relations/Press-Releases/Press-Releases/Press-Release-Details/2012/DeVry-Acquires-Faculdade-do-Vale-do-Ipojuca1130846/default.aspx
http://www.insidetrack.com/
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 “It was kind of hard to find a university that teaches game programming. When I typed in ‘game programming 
schools’ on Google, most of the results were related to DeVry.” 

 “DeVry is advertising more. I see a mixture of people in my current math class, age-wise, so I believe DeVry is 
targeting both professionals and new high school graduates.” 

 “It almost seems like more people are enrolling at DeVry. I noticed that each quarter new students come. Every 
eight weeks, when we get new classes, I meet different people, and it seems like there are more new faces in 
each class.” 

 “I am only taking two classes at DeVry. One is a computer class that is online, and the other is an on-site math 
class. Both classes have no more than 30 people in them.” 

 “I am having a little trouble with money in DeVry. Right now I am trying to appeal the health insurance charges, 
which cost $900. I don’t understand why I have to pay it because I already have health insurance. I hope no 
other charges come my way this term.” 

 “When I first came to DeVry, I was told that 80% of DeVry graduates find employment within the first six months 
of graduating.” 

 “I’ve thought about transferring to Full Sail University down in Florida to finish off my journey to be a game 
programmer. Because Full Sail is a school specifically for media and arts, I think I would have gotten a better 
hands-on experience there than at DeVry. I chose DeVry because it was closer to home, and I wanted financial 
stability.” 

 
 DeVry student in Ohio taking online classes 

Enrollment at DeVry does not appear to be declining. This source chose DeVry based on its convenient online classes. He 
also appreciates the grants and scholarships for transferable credits, as well as the support from admissions officers and 
academic coaches. 

 “DeVry has a transfer grant, which is like a partial scholarship. If you transfer 30 or more credits from another 
school and keep something like a 2.5 GPA or better, you get $2,500 per semester.” 

 “It’s expensive to go to DeVry. I think the fees are around $600 per credit hour, and then it drops to $330 after 
you’ve signed up for seven credit hours.” 

 “I just take classes online. I can’t move to Cleveland or Columbus to attend DeVry’s campuses, so I have to take 
classes online.” 

 “The admissions officers at DeVry will help interested prospective students with a lot of questions, and they 
pretty much hold your hand through the entire admissions process.” 

 “When you get into your degree program at DeVry, you get an academic officers team that helps you achieve 
your educational goals. They tell you what to expect and try to get you what you want out of your education there. 
They have tutor options for students in student services too.” 

 “I am an electronics technician, and I am going to DeVry to be an electronics engineer. I want to design circuits 
and circuit boards and eventually have a design business.” 

 
 Ashford student in Oregon taking online classes 

This source is a die-hard fan of her online college, which she said does not have a declining enrollment problem. She 
attributes this to online schooling’s growing acceptance and popularity. She has not considered dropping out of her 
current program, but if she did, she would enroll in the University of Oregon’s online program. Ashford’s tuition is fair, but 
the school could do a better job at addressing employment aid upon graduation. 

 “This term I am seeing the same amount of students as always. I’m not 
seeing declining enrollment.” 

 “We have enrollment advisers that are responsible for bringing in 
students. I have also recently seen online and TV advertisements.” 

 “Online schooling is becoming more popular and more accepted in 
society, and it provides a service to those for whom traditional school 
would be unavailable.” 

 “I have not considered transferring, but if I did, I would most likely 
attend the University of Oregon’s online program.” 

 “We have a yearly update to tuition, and it typically increases a little. 
Overall, the tuition is more than fair in comparison to similar 
programs.” 

My school has begun offering 
resume building webinars and 
alumni connections. These 
programs have potential but 
could be much stronger. 

Ashford Online Student 
Oregon 
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 “My school has begun offering resume building webinars and alumni connections. These programs have 
potential but could be much stronger.” 

 
 Former student at a DeVry ground campus in Northern California; repeat source 

This source has transferred to an art institute after two and a half years at DeVry. He said DeVry lacks “a fun college 
atmosphere” and instead attracts working people needing night or online classes. DeVry classes are expensive, and his 
particular campus was not well-managed. Classes were changed or canceled at the last minute, class locations were 
changed frequently, and fees consistently increased after enrollment. The instructors seemed uninterested. The campus 
does little noticeable recruiting, and did not go out of its way to retain him or other students who were leaving. Enrollment 
was steady, and class size of 15 to 20 students was comparable to his current school. 

 “I went to DeVry because I could get in easily and I thought I’d be able to finish easily too. It takes more than 
four years at the state schools to get all the classes you need. But I learned that DeVry cancels classes, so I 
think it now takes longer there too. They didn’t guarantee work afterwards, but they said that they help students 
find jobs.” 

 “My classes at DeVry weren’t on one campus. They were at all different locations—just isolated rooms in 
different buildings around town. It’s not a fun college atmosphere.” 

 “I was at DeVry for two and a half years, but I left in June and transferred to an art institute. I wasn’t happy at 
DeVry for a lot of reasons. All my classes were at different locations. It was confusing and hard to make friends. 
Then I did some online classes, and that was very isolating. Plus, the teachers just didn’t seem to care. They 
didn’t seem very interested in the classes.” 

 “They weren’t very organized. I’d sign up for classes and not get any information until the last minute. Or they’d 
change or cancel a class, but wouldn’t tell you for a while. They changed classroom locations all the time, and 
they’d also raise tuition at the last minute, after you signed up for classes.” 

 “Classes ranged from $800 to $1,400 per class, depending on the class. I’d take just a few classes each 
semester because it was expensive and I work mostly full-time. They raised fees every semester or two, so the 
rates kept going up. State schools were raising their fees as well, but overall DeVry was more expensive.” 

 “DeVry classes were small, about 15 to 20 people. They were the same size all the way through. Computer 
science is big around here. My classes at the art institute are about the same size, maybe even a little smaller.” 

 “I just didn’t sign up for the next semester’s classes. I didn’t call anyone, and no one called me. But I did receive 
some fliers in the mail reminding me to apply for classes. I just threw them away. They didn’t seem to care that I 
wasn’t coming back.” 

 
 

Secondary Sources 
Nine secondary sources focused on Ashford University’s struggles with accreditors and the fallout from resulting layoffs and 
reorganization, EDMC’s recruiting lawsuit, a San Francisco for-profit school fighting a ruling restricting eligibility for student 
aid, data on for-profits’ use of federal funding, the emphasis of California’s community college system on degree completion 
amid funding cuts, and the increase in institutions, including the nation’s elite schools, offering online courses. 
 
 Sept. 24 article from The Chronicle of Higher Education 

Bridgepoint’s Ashford University came under fire from accreditors for its 
apparent lack of focus on instruction and student success. The school then 
reorganized its staff with the introduction of a student support department to 
ensure incoming students are adequately prepared for their education. 

 “Ashford University, a for-profit college that enrolls about 90,000 
students online, with another 1,000 at its Iowa campus, has 
announced that it is slashing its admissions staff and putting more 
employees to work in areas meant to ensure students’ academic 
success.” 

 “In a news release on Monday, the company that owns Ashford, 
Bridgepoint Education Inc., said the institution was cutting about 450 
admissions staff, out of more than 2,000, and reassigning 400 

The new approach comes as 
Ashford is under scrutiny from 
two regional accrediting 
organizations that have raised 
concerns about the college’s 
academic structure. Some of 
the announced changes relate 
directly to issues that 
accreditors have raised. 

The Chronicle of Higher Education 
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employees to work in student support and a new ‘department of student inquiry,’ which ‘will work with 
prospective students to ensure they are sufficiently prepared for the demands of a university education.’” 

 “The company’s statement said the changes were ‘an effort to address our nation’s focus on student outcomes 
and success,’ and were ‘consistent with’ the company’s culture of continuous improvement.” 

 “Shari Rodriguez, a spokeswoman for Bridgepoint, said the new student-inquiry staff would ‘work to determine a 
prospective student’s readiness before they speak to our admissions-department personnel.’” 

 “The new approach comes as Ashford is under scrutiny from two regional accrediting organizations that have 
raised concerns about the college’s academic structure. Some of the announced changes relate directly to 
issues that accreditors have raised.” 

 In July, the Western Association of Schools and Colleges rejected Ashford’s bid to be accredited by that 
organization, which approves colleges on the West Coast and in Hawaii. Among the problems the association 
found were too little spending on instruction, an inadequate number of full-time faculty and student-support 
staff members, a high turnover of students, and inconsistent quality and rigor in the curriculum.” 

 “The accreditor’s report also voiced concerns about Ashford’s independence from Bridgepoint and its financial 
viability.” 

 “Just a few days after the Western Association denied Ashford’s application, the college’s current accreditor, the 
Higher Learning Commission of the North Central Association, notified Bridgepoint that Ashford was under 
‘special monitoring’ status and would have to report on ways it intended to improve its academic operations.” 

 “Ashford applied to the Western Association because its location has potentially put it out of compliance with 
the Higher Learning Commission’s ‘substantial presence’ requirement, which says that a majority of a college’s 
administrative and business operations must be located within the agency’s 19-state region, along with at least 
one campus.” 

 “In addition to the July report on complying with the Higher Learning Commission’s standards, Ashford faces a 
December deadline to come into compliance with the ‘substantial presence’ requirement.” 

 
 Sept. 28 San Diego Free Press article 

A former Ashford University admissions counselor who was laid off as part of the company’s reorganization (see above) 
raised concerns about for-profit’s handling of the situation. He also shed light on Ashford’s practices in recruiting new 
students. 

 “(Editor’s Note: We received this letter in response to a story that we ran this week about Bridgepoint 
Education/Ashford University laying off hundreds of employees here in the San Diego area. Our premise for the 
original story was that Bridgepoint/Ashford was just another in a long 
series of morally bankrupt corporations that have been touted as the 
darlings of the San Diego establishment. Our correspondent, who for 
obvious reasons wishes to remain anonymous, certainly does a good 
job of making the case for us.)” 

 “As a former employee of Ashford University, I am very upset with the 
way we were treated, lied to and disposed of by a company that found 
legal loop holes in the system that allowed them to take advantage of 
450 people.” 

 “I was hired early in the summer and was told that we should not worry 
about the Western Association of Schools and Colleges (WASC) denial 
of the company’s application for accreditation, and that Ashford had 
already started making corrections to get the approval the next time 
around.” 

 “I was assured by the president of talent acquisition and recruiting 
that, as long as we dedicated a year in the admissions counselor (AC) 
position, Ashford would give us the opportunity to prove [ourselves] as 
being able to perform the job to their minimum expectation, which was 
enrolling 2 students each week and a 53% ‘lead to contract’ ratio 
(among other factors).” 

 “When I started the AC position I was told this was not a sales position, 
but it turned out to be just that. The expectation was when you got a 
prospective student on the phone to get them to enroll that week, 

When I started the AC position I 
was told this was not a sales 
position, but it turned out to be 
just that. The expectation was 
when you got a prospective 
student on the phone to get 
them to enroll that week, 
whether they were ready to 
start or not. Managers would 
listen to the phone calls and 
tell you things to say to 
persuade the person to either 
enroll with the school or to 
leave their current school and 
come to Ashford because what 
we had was ‘better.’ 

San Diego Free Press Article 

http://chronicle.com/article/Behind-an-Online-Giant-a/131124/
http://chronicle.com/article/Ashford-U-Is-Turned-Down-in/132795/
http://chronicle.com/article/One-Report-Puts-Ashford-U/132893/
http://chronicle.com/article/2-For-Profit-Education/124590/
http://sandiegofreepress.org/2012/09/san-diego-ashford-university-ex-employee-writes-about-getting-shafted/#.UGaMoK5-vRQ
http://sandiegofreepress.org/2012/09/the-starting-line-the-moral-bankruptcy-of-bridgepoint-educationashford-university/#.UGSoC41lQf4
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whether they were ready to start or not. Managers would listen to the phone calls and tell you things to say to 
persuade the person to either enroll with the school or to leave their current school and come to Ashford 
because what we had was ‘better.’” 

 “A week before the layoff, 200 employees that had been with Ashford for more than 6 months were sent an 
email telling them they would be offered ‘student inquiry coordinator’ positions. They were given the option of 
taking the new position at the same starting pay rate as Admission Counselors or leaving the company.” 

 “Of course everyone not wanting to be unemployed took the offer. Now they were considered Bridgepoint 
employees and no longer working for Ashford. This offer was made to these employees because they were 
covered under the Cal WARN act and would have to be given a 60 day warning of the layoff.” 

 “Since Ashford needed to decrease the admissions department by December as part of the accreditation 
process, these employees needed new job descriptions by then so that the Higher Learning Commission (HLC) 
investigation into the University’s operations would show that the school was making required changes.” 

 “The Wednesday prior to the layoff all admissions counselors were sent an email requiring us to attend a 
meeting where the new positions with the company would be explained, how we were selected and how this 
change would affect our jobs as ACs. During this meeting they did not say anything about a layoff; in fact they 
told us that this change would make our jobs easier.” 

 “They said the employees were selected for the change because they had a good lead to contact ratio. This 
turned out not to be the case because the employees selected were covered under the WARN act. No employee 
moved to the student inquiry position had less than 6 months (the cut-off under State law) with the company.” 

 “On Thursday I received a mandatory benefits meeting request, where my qualification for benefits were 
explained to me and was told how I could apply for them. On Friday evening I was given another mandatory 
meeting request, stating more changes would be explained.” 

 “Everyone who received this particular email had less than six months with Ashford. At that Monday meeting, the 
Vice President of Human Resources told us that we were selected simply because our hire date was later than 
April 2, 2012. We were then told we were being laid off because the Admissions Counselor position was being 
eliminated effective September 24, 2012. She also stated that they would be providing us with a severance 
benefits package.” 

 “The catch to this benefits package was that we had to sign and return a copy of the Admissions Counselor 
Reduction Program Wavier and Release form. Without this form we would be given nothing. Ashford wanted 
each employee to waive their rights under specific labor laws specified in the release letter, and to agree not to 
bring any law suit of wrong-doing because of this action. In addition, the letter stated that we agree that the 
letter does not put any admission of guilt on Ashford having violating our rights.” 

 “I believe Ashford University knowingly found loop holes in the labor laws that allowed them to offer employees 
who were covered under the WARN act options to different employment opportunities and to dispose of those 
who were not covered under the act. The release form is Ashford’s way of protecting themselves from any 
additional law suits and, in turn, they will pay off those who will agree to the terms listed in the release letter.” 

 
 Oct. 2 Pittsburgh Post-Gazette article 

EDMC and DOJ attorneys met in a courtroom for the first time to address claims that the for-profit had violated federal 
law by giving salary increases to recruiters in direct response to the number of students they enrolled. 

 “Downtown-based Education Management Corp. today met Department of Justice attorneys in a courtroom for 
the first time since they became opponents in a multi-billion-dollar lawsuit and the for-profit education firm 
pressed for a cut-to-the-chase approach to its complex legal battle.” 

 “The federal government and five states have joined two former EDMC employees in claiming that the 
company’s recruiters were given raises based on the number of students they enrolled, in violation of federal 
law. EDMC offered to show 14,000 changes in salary that it claims would prove that enrollments were not the 
only factor in salary decisions.” 

 “Justice Department attorney Christy Wiegand countered that mere numbers, which the government suspects 
were designed to ‘camouflage’ a recruitment-based compensation system, wouldn’t disprove its contention.” 

 “Ms. Wiegand proposed that each side be allowed to ask the other 175 interrogatory questions, and conduct 
400 hours of depositions. Toward the end of that year-long process, they could try to resolve the case through 
mediation.” 

http://old.post-gazette.com/pg/12276/1266218-298.stm
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 “It comes at a time of ‘very strenuous regulatory activity by this administration designed to change the rules 
regarding the proprietary education sector,’ said [attorney Laura Ellsworth, representing EDMC]. Discovery, she 
said, was being misused as a ‘sword’ against the biggest for-profit education firm. 

 “The case was launched in 2007 by the former employees. The government joined last year claiming that since 
2003, some $11 billion in federal student aid went to EDMC while it violated the ban on compensating 
recruiters at for-profit college based solely on enrollments. The ban is designed to prevent such schools from 
drawing government-subsidized students into fields of study for which they are not suited.” 

 “EDMC has about 150,000 students in 109 schools nationwide, including the Art Institutes.” 
 
 Sept. 12 San Francisco Chronicle article 

San Francisco’s for-profit Academy of Art University is fighting a ruling that makes its students ineligible for Cal Grants 
because of high default rates and low graduation rates. 

 “The Academy of Art University has sued the California Student Aid Commission, arguing the state agency should 
not have ruled the San Francisco college’s students ineligible for Cal Grants in the 2012-13 academic year.” 

 “Under rules signed into law in June, California colleges must have a student loan default rate of 15.5 percent or 
less and a graduation rate of 30 percent or higher for students to qualify for Cal Grants, which do not have to be 
repaid. The law exempts colleges where less than 40 percent of students borrow federal student loans, such as 
community colleges.” 

 “The goal of the new eligibility rules was to focus the state’s limited 
financial aid dollars on colleges that provide a significant return on 
taxpayers’ and students’ investments in terms of jobs and degrees. 
The Academy of Art was one of 154 institutions kicked out of the 
program this fall—most of them for-profit colleges.” 

 “The Academy of Art serves more than 18,000 students, providing 
associate, bachelor’s and master’s degrees in the arts, as well as 
certificate programs.” 

 “According to figures from the college, about 100 new Academy of Art 
students who would have been eligible for Cal Grants worth up to 
$1,473 this fall will not receive them, and 350 returning students who 
would have been eligible for up to $9,223 will see their Cal Grants 
reduced by 20 percent.” 

 “The university has promised these students they will not feel the 
impact, however, because the academy will provide scholarships to 
make up the difference. In all, the academy estimates its students will 
forgo up to $1.2 million in Cal Grant aid, said Kirke Hasson, an 
attorney representing the university.” 

 “In its lawsuit, filed Aug. 30 in San Francisco Superior Court, the 
university’s lawyers said the student aid commission erred in using the college’s 2010 graduation rate to 
determine eligibility. They said the commission should have used the preliminary 2011 rate posted by the U.S. 
Department of Education on its College Navigator website. That rate is 34 percent and would put the academy in 
the clear.” 

 “The university lawyers asked for a stay, which would have immediately prohibited the commission from 
enforcing the Cal Grant restrictions this fall on the Academy of Art, but Superior Court Judge Harold Kahn denied 
the request. The first hearing is scheduled for Oct. 31.” 

 
 Sept. 28 Huffington Post article 

A report on for-profit colleges’ use of federal aid showed 18% of schools were getting at least 85% of their revenue from 
federal student aid. University of Phoenix, DeVry, Ashford, Kaplan and ITT were listed as the largest collectors on a total 
basis, though none of them had violated the 90/10 rule. 

 “For-profit colleges collected $32 billion from the federal government in the 2010-11 academic year, but three 
of those schools will now be cut off from that money.” 

 “Data from the Department of Education shows 15 for-profit colleges are getting too much of their revenue from 
federal student aid sources and failing to meet the 90/10 rule. Three of those institutions have done so for the 
second year in a row, meaning they’ll now lose their eligibility for student aid from the federal government.” 

Under rules signed into law in 
June, California colleges must 
have a student loan default 
rate of 15.5 percent or less and 
a graduation rate of 30 percent 
or higher for students to qualify 
for Cal Grants, which do not 
have to be repaid. The law 
exempts colleges where less 
than 40 percent of students 
borrow federal student loans, 
such as community colleges. 

San Francisco Chronicle Article 

http://www.sfgate.com/default/article/Academy-of-Art-sues-over-Cal-Grants-3857559.php
http://www.huffingtonpost.com/2012/09/27/for-profit-colleges-lose-federal-aid-90-10_n_1920190.html
http://studentaid.ed.gov/about/data-center/school/proprietary
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 “The federal 90/10 rule puts a 90 percent cap on for-profit institutions of how much of their revenue can come 
from government sources, like Pell Grants and federal student loans. The idea is to prevent these institutions 
from making a large profit off of tax dollars, and keep them from preying on low income students who would be 
eligible for Pell Grants.” 

 “The Chronicle of Higher Education reports those three institutions 
were Healthy Hair Academy, based in California; College of Office 
Technology, based in Illinois; and Suburban Technical School, based in 
New York. However, both Healthy Hair Academy and Suburban 
Technical School have closed. The other institutions failing the 90/10 
rule in the latest report were in compliance the previous year, so they’ll 
remain eligible to receive federal student aid on a provisional basis.” 

 “The data also shows 372 of the 2,042 for-profit, or proprietary, 
institutions are getting 85 to 90 percent of their revenue from federal 
student aid—coming close to the 90 percent cap.” 

 “The University of Phoenix collected the largest amount of federal 
money, with more than $5 billion coming from government student 
aid. DeVry University, Ashford University, Kaplan University and ITT Technical Institute each collected around $1 
billion through federal aid dollars. When each Art Institute campus was combined, they collected a total of $1.3 
billion.” 

 “Among all for-profits, the average rate of revenue coming from federal student aid was 70 percent in 2010-11.” 
 
 StudentAid.ed.gov data center 

The link provides access to the report showing the revenue percentages of for-profit schools from federal aid sources, 
including those approaching the 90/10 rule for the 2010–2011 academic year, the most recent data available. 

 Kaplan University received 88.7% of its revenue from federal aid in the fiscal year ending 12.31.10 
 Argosy received 88.1% of its revenue from federal aid in the fiscal year ended 6.30.11 
 The University of Phoenix received 85.39% of its revenue from federal aid in the fiscal year ended 8.31.10 
 Ashford University received 85.03% of its revenue from federal aid in the fiscal year ended 12.31.10 
 Grand Canyon University received 84.86% of its revenue from federal aid in the fiscal year ended 12.31.10 
 DeVry University received 81.49% of its revenue from federal aid in the fiscal year ended 6.30.11 
 Capella University received 78.2% of its revenue from federal aid in the fiscal year ended 12.31.10 
 Strayer University received 77.62% of its revenue from federal aid in the fiscal year ended 12.31.10 
 ITT Technical Institute received 60.94% of its revenue from federal aid in the fiscal year ended 12.31.10 

 
 Sept. 27 San Francisco Chronicle article 

California’s community college systems appointed a new chancellor, Brice Harris, who must help the nation’s largest 
school system cope with budget cuts that are resulting in student attrition and teacher firings. Harris also will assist in 
ushering in a new bill signed by the governor requiring students to be more outcome-focused rather than sampling 
courses for personal enjoyment. 

 “A long-time college administrator with a reputation as a straight 
shooter was appointed Thursday to lead California’s large and fast-
evolving community college system, in time for sweeping changes 
brought on by the state’s economic crisis.” 

 “Brice Harris, the just-retired president of Los Rios Community College 
District in Sacramento, will become chancellor of the system of 2.4 
million students, the nation’s largest, the Board of Governors 
announced.” 

 “He’ll take over just as the historically open-door college system is to 
begin rationing enrollment in 2014, prioritizing goal-oriented students 
such as those who want to transfer to a university, learn a trade, or 
pick up basic skills.” 

 “And for the first time, more than a million community college students 
who receive fee waivers will be required to maintain a minimum 
academic standard—expected to be a C average—and consistently 

The data also shows 372 of the 
2,042 for-profit, or proprietary, 
institutions are getting 85 to 90 
percent of their revenue from 
federal student aid—coming 
close to the 90 percent cap. 

Huffington Post Article 

The chancellor also plays a 
visible role advocating for 
funding for community 
colleges. Since 2008, however, 
the college system has lost 12 
percent, or $809 million, of its 
state funding. It also lost about 
half a million students as 
campuses have cut courses 
and laid off instructors. 

San Francisco Chronicle Article 
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http://www.sfgate.com/default/article/California-community-colleges-new-chief-3900917.php
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complete at least half of their classes to continue attending for free, under a bill Gov. Jerry Brown signed into 
law Thursday.” 

 “The law, SB1456, holds community college students responsible for identifying an academic or career goal, 
declaring a major and diligently attending class. A college won’t be able to kick out students who don’t comply. 
Instead, those students could be placed at the end of the line to enroll for classes. For their part, colleges will 
have to provide enough counseling and guidance to help students keep their end of the bargain—but only if 
there’s money to do it, the law specifies.” 

 “Harris, 64, served on the task force that helped create the new law, dubbed the Student Success Act of 2012.” 
 “More than half of community college students fail to graduate or transfer within six years.” 
 “The chancellor also plays a visible role advocating for funding for community colleges. Since 2008, however, 

the college system has lost 12 percent, or $809 million, of its state funding. It also lost about half a million 
students as campuses have cut courses and laid off instructors.” 

 
 Sept. 19 San Francisco Chronicle article 

Online education companies are popping up and leveraging advances in technology to offer students distance learning at 
affordable prices. Although not accredited degree programs, they still provide skills training to those with career 
advancement interests as well as general subject matter curiosity. They are an example of the multiple options available 
to students and provide an additional hurdle for the for-profits to overcome. 

 “Udemy, Palo Alto’s Udacity, Lynda.com and Codecademy are among 
the startups putting a new spin on the industry, taking advantage of 
the advances in online video, social media and online collaboration 
tools. Their rise also comes as adults turn to online courses to learn 
new skills to find jobs in the current economy and as the cost of 
traditional higher education skyrockets.” 

 “‘It’s just the momentum of everything that’s happened,’ said Mark 
Vickers, a senior analyst at Bersin & Associates, an industry research 
firm. ‘Some of it is the technology, and some of it is people wanting to 
do this (teach), and some of it is driven by the high cost of education.’” 

 “There’s also growing awareness and acceptance because of Salman 
Khan’s Khan Academy, which offers online tutorial videos for students 
and has been embraced and promoted by Microsoft’s Bill Gates. In 
college, almost a third of students take at least one course online, 
according to the Babson Survey Research Group. On the corporate 
side, businesses spent $67 billion last year training employees, Bersin 
& Associates found.” 

 “Certainly the e-learning market faces challenges. There’s been an 
explosion of offerings—from free videos on YouTube to traditional 
universities offering their own online courses—which has yet to shake 
out. To some extent, online learning still faces the question of whether the courses are as high in quality or value 
as those offered in a traditional classroom setting.” 

 “For SonYa Eick, online learning paid off. Eick was struggling to get by after earning a degree in art and design. 
So in her spare time between her jobs as a waitress and coffee shop barista, the 23-year-old started taking a 
course in Python, a programming language, on Udemy.” 

 “Now Eick, who lives in the Detroit area, is moving to San Francisco at the end of the month to attend 
Hackbright Academy, a 10-week fellowship that will polish her programming skills and, she hopes, help her land 
a software developer job in Silicon Valley.” 

 “‘I never would have had the confidence to apply if I hadn’t taken that Udemy class,’ said Eick, who had little 
computer programming experience beforehand. ‘I could see myself using (Udemy) forever. They have so many 
kinds of courses. I could definitely see myself using the website again and again.’” 

 
 Sept. 11 New York Times article 

In this article regarding the ouster and subsequent reinstatement of University of Virginia President Teresa Sullivan, the 
reporter criticized UVA’s way of addressing challenges of low funding, rising tuition and salary freezes and its slow pace of 
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San Francisco Chronicle Article 

http://www.sfgate.com/technology/article/Startups-put-new-spin-on-online-teaching-3878149.php
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innovation. Other high-profile schools like Harvard and Stanford are embracing the development of online course 
delivery, showing the importance of this new education option. 

 “The University of Virginia is better off than most of its counterparts: it fears mediocrity, not insolvency. But along 
with other elite public universities, it is struggling to figure out how to continue providing a premium education 
with less government support.” 

 “Virginia was falling behind competitors, like Harvard and Stanford, especially in the development of online 
courses, a potentially transformative innovation.” 

 “In the last year, Harvard, Stanford, M.I.T. and other elite schools have moved aggressively into this arena, 
drawing significant global audiences, if no actual revenue. While many veteran professors roll their eyes at 
predictions that online learning will transform the structure of universities, to certain segments of the donor 
community—the Wall Street and Aspen Institute types—higher education looks like another hidebound industry 
awaiting creative destruction.” 

 
 
 

Additional research by Scott Martin, Cheryl Meyer, Megan Cott and Renee Euchner 
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