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Summary of Findings 
 Recent positive research may lead to more enrollment in Weight 

Watchers International Inc.’s (WTW) UK program in two to three 
years. A UK based study found that patients were more likely to 
lose weight through Weight Watchers than its two competitors 
Slimming World or Rosemary Conley Diet & Fitness Clubs Ltd. Also, 
a peer-reviewed European study published in The Lancet stated 
that Weight Watchers participants lost more than twice as much 
weight as those following national treatment guidelines. The United 
Kingdom’s National Health Service (NHS) is considering offering 
free Weight Watchers memberships to obese patients. 

 Twenty-three of 29 sources think membership in commercial 
weight-loss programs will increase given the programs’ quick-fix 
appeal and a high incidence of obesity in parts of the world. 

 Weight Watchers has benefited from recent program changes such 
as its new PointsPlus program as well as from positive publicity in 
U.S. News and World Report. Also, its online and mobile programs 
have well-received. More men are responding to these services. 

 Reactions to Weight Watchers’ celebrity endorsements are mixed. 
Eleven U.S. sources said such endorsements do boost 
memberships, but Weight Watchers does not use celebrities to 
promote its program in the United Kingdom or France. 

 Weight Watchers’ challenges include seasonal membership 
declines during the summer. Also, many sources said Weight 
Watchers members routinely regain weight after they leave the 
program. 
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Research Question: 

Is Weight Watchers’ growth sustainable, and are celebrity endorsements effective? 

Silo Summaries 
1) NATL. HEALTH SERVICE PROFESSIONALS, U.K. 
All five UK sources think enrollment in commercial 
weight-loss programs, including Weight Watchers and 
Slimming World, will increase. One source expects the 
number of patient referrals to Weight Watchers and 
Slimming World to triple during the next two to three 
years. Another said the number of UK patients using a 
commercial weight-loss program could reach 2 million. 
Four of five sources primary care trusts (PCTs) provide a 
voucher system to encourage overweight patients to 
attend meetings offered by Weight Watchers or 
Slimming World. 
 
2) INDUSTRY SPECIALISTS IN THE, U.S. 
All five sources said Weight Watchers is an effective 
program but not without faults. Two sources expect 
Weight Watchers’ membership to continue to grow 
while a third expects membership levels to hold steady. 
Weight Watchers’ strengths include allowing access to 
all foods, a no-cost long-term maintenance program, 
reasonable fees, sound nutritional principles, powerful 
celebrity endorsements and new marketing for men.  
 
3) WEIGHT WATCHERS CUSTOMERS 
Six of the eight sources said Weight Watchers is gaining 
members. Sources appreciated being able to eat a 
variety of foods while on Weight Watchers, and disliked 
the required branded foods that are part of the Jenny 
Craig and Nutrisystem programs. Still, one source said 
Weight Watchers’ lack of an effective weight-
maintenance program is a missed business 
opportunity. 
 
4) WEIGHT WATCHERS TRAINERS/COACHES 
Four active and one former Weight Watcher 
professionals were interviewed; three sources are in the 
United States and two are in Europe. The active 
employees said membership has increased because of 
the recent U.S. News and World Report publicity and 
the seasonal uptick this time of year. They think 
membership levels are sustainable because of the 
program’s many successful features, including the new 
online and mobile services. 
 
5) DIETITIANS/NUTRITIONISTS 
These six sources, including two in the United Kingdom, 
expect commercial weight-loss programs to continue to 
grow, simply because of the obesity crisis. They said 
Weight Watchers offers a better program, but still is 
only a short-term fix and lacks in detailed nutritional 
information. 
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Background 
With the understanding of weight-loss factors greatly changing in recent years, Weight Watchers decided to refresh its points 
program. The new PointsPlus system is still based on counting points, but with far less emphasis on caloric intake. The most 
noteworthy change is that fruit does not count as any points. Weight Watchers experienced 60% enrollment growth for 
December 2010 year to year following a soft launch of PointsPlus. Weight Watchers’ latest celebrity endorsement comes from 
Jennifer Hudson, who is the face of the PointsPlus program. 
 
On Sept. 8, Dr. Susan Jebb of the Medical Research Council published a study in The Lancet that found that participants of 
the Weight Watchers program lost twice as much weight as those receiving guidance from primary care practices. U.S. News 
and World Report also discussed Jebb’s study, and listed Weight Watchers as the Best Commercial Diet Plan and the Best 
Weight-Loss Diet. The United Kingdom’s National Health Service (NHS) is reviewing the Jebb study results and considering 
using commercial weight-loss programs as an alternative to its traditional weight-loss services. The UK market represents 
between 15% to 20% of Weight Watchers’ overall revenue. 
 
 
CURRENT RESEARCH 
Blueshift assessed whether Weight Watchers can sustain the growth it has experienced since its program refresh and 
whether celebrity endorsements have helped increase membership. Blueshift employed its pattern mining approach to 
establish and interview sources in six independent silos: 

1) NHS professionals in the United Kingdom (5) 
2) U.S. industry specialists (5) 
3) Weight Watchers customers (8) 
4) Weight Watchers trainers/coaches (5) 
5) Dietitians/nutritionists (6) 
6) Secondary sources (4) 

 
Blueshift interviewed 29 primary sources and included four of the most relevant secondary sources focused on commercial 
weight-loss programs. 
 
 

Silos 
1) NATIONAL HEALTH SERVICE (NHS) PROFESSIONALS IN THE UNITED KINGDOM 
All five UK sources think enrollment in commercial weight-loss programs, including Weight Watchers and Slimming World, will 
increase. One source expects the number of patient referrals to Weight Watchers and Slimming World to triple during the next 
two to three years. Another said the number of UK patients using a commercial weight-loss program could reach 2 million. 
Four of five sources primary care trusts (PCTs) provide a voucher system to encourage overweight patients to attend meetings 
offered by Weight Watchers or Slimming World. A recent NHS study found that Weight Watchers offered a more effective 
program than Slimming World or Rosemary Conley. One source fears such reports could give Weight Watchers a monopoly. 
 
 Public health specialist, southwest United Kingdom 

This source discussed the evaluation of the performance of Weight Watchers, Slimming World and Rosemary Conley in 
55 towns, and found a 56% completion and target success rate for Weight Watchers compared with 38% for Slimming 
World and 42% for Rosemary Conley. She said local NHS commissioners likely will choose a single provider that performs 
best, which may give Weight Watchers a monopoly in some areas. The program audit measured the results of two-year 
programs and was funded by the local council and focused on economically deprived areas. The evaluation was not a 
randomized control trial and did not evaluate long-term performance. Weight Watchers performed best because its 
leaders showed greater professionalism. Weight Watchers had a higher percentage of clients in Obese Class 3 (morbidly 
obese) than the other two providers. When allowed a choice, patients chose Slimming World first, Weight Watchers 
second, and Rosemary Conley third. None of the providers tailor their programs to minority populations, which are at 
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higher risk, nor have they begun to close the gender gap in program attendance, which is still 87% female. PCTs lack 
bargaining power with the big, commercial weight-loss program providers. 

 “We did an audit of a two-year program, which was funded by the local council. The goal was to reduce obesity in 
a deprived area.” 

 “We were getting more value for money from Weight Watchers and asked the NHS commissioners, ‘Do you think 
patient choice is better?’ They decided to decommission Slimming World, and now we offer only Weight 
Watchers. Most NHS commissioners look at their neighboring PCTs, and conclude that if they’re using Weight 
Watchers, it must be OK. We forget at our peril that these providers are commercial organizations, that they’re 
there to make money. … They provide an easily scalable way to provide service. It may not work in the long term, 
but it’s good right now. We definitely need to be aware that things might need to change. So many PCTs are 
using these operations that we might set up programs in-house.” 

 “I see the possibility of Weight Watchers becoming a sort of monopoly. 
We have a big obesity problem, and we need a service that can handle 
big numbers. We don’t have the money or the specialized knowledge to 
run these programs. To use the commercial providers is very useful. 
[One] PCT wanted to have lots of providers, including small local 
providers and hospitals. But actually the only one who could meet all 
the criteria and tick all the boxes was Weight Watchers.” 

 “Weight Watchers had a higher percent of patients who completed the 
course. Completion was defined as attendance of 80% or more of the 
sessions. Weight Watchers was 56% versus 38% for Slimming World 
and 42% for Rosemary Conley. It had to do with the group leaders: 
Weight Watchers group leaders were more professional. I felt they were 
giving higher-quality help and advice.” 

 “We did a small study of 200 patients comparing results at 12 and 24 
weeks. At 24 weeks the patients successful at 12 weeks were more 
successful, and the failures at 12 weeks were still failures at 24 weeks. 
The majority will regain the weight after two years. But we will have 
slowed down the trajectory of their weight gain. We will have slowed 
down their advancement toward chronically morbid obesity and its related diseases. We really need a full audit 
of these programs over the long term. I really believe we could save money. We would really be cutting our 
throats if we don’t fund these interventions.” 

 “Under the program, patients could receive 12 free sessions at Weight Watchers, Slimming World or Rosemary 
Conley. But quite a few people would do more than 12 weeks. Patients asked about losing weight or their GP 
thought it clinically useful, and they would be referred. A BMI of 30+ and no attendance at a slimming program 
in the previous year made them eligible for the vouchers.” 

 “We did a regression analysis to compare the three clubs and controlled for gender, age, deprivation. Rosemary 
Conley had a significantly higher weight loss than Slimming World. Weight Watchers was higher than Rosemary 
Conley, but not statistically significant. Weight Watchers patients were more likely to lose weight than Slimming 
World or Rosemary Conley. And they were more likely to lose more than 5 kilograms—that is, reach the target.” 

 “With Weight Watchers one of the things we did was negotiate a follow-up for our patients so that if they 
completed their 12 sessions and achieved their target, Weight Watchers would fund them to do a further 10 
sessions over seven months at no cost to us. We were very much looking at long-term follow-up to wean them 
off gradually while continuing to put into practice what they’d learned. But we’re the only PCT with whom Weight 
Watchers has agreed to do this.” 

 “Slimming World was the most popular provider, then Weight Watchers, and a small number went to Rosemary 
Conley. Rosemary Conley didn’t advertise a lot in our area. Clubs’ location in relation to the GP surgery was very 
significant.” 

 “Weight Watchers had a higher number of people from Obesity Class 3. They’re not cherry-picking lower-risk and 
less acute cases, and it was the patients who chose the club, not vice versa.” 

 “Weight Watchers and Slimming World tailor their services to white, middle-aged women. Just look at the gender 
gap: 86% are women while the majority of obesity patients are men. We are really missing a trick. FitFans [Hull] 
is a model that appears to work for men. But Hull has a rugby league clubs with a massive fan base and we 
don’t.” 

I see the possibility of Weight 
Watchers becoming a sort of 
monopoly. We have a big 
obesity problem, and we need 
a service that can handle big 
numbers. We don’t have the 
money or the specialized 
knowledge to run these 
programs. To use the 
commercial providers is very 
useful. 

Public Health Specialist 
Southwest United Kingdom 
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 “Going on a diet doesn’t work. I strongly agree that there needs to be an element of psychological 
reprogramming of their relationship with food, physical activity. I’ve not seen any program that does that other 
than a one-on-one with a dietitian who does behavioral therapy. But that’s incredibly expensive. Pragmatically, 
Weight Watchers and Slimming World offer people a way to manage their behavior with food.” 

 “I do have questions about the Jebb study, and I want to see the outcome of the Lighten Up trial.” 
 
 Public health specialist and nutrition author, central United Kingdom 

This source expects NHS’ demand for services provided by Weight Watchers and 
Slimming World to triple in two to three years. The NHS has been using 
commercial weight-management services from Weight Watchers and Slimming 
World since 2004, which it has found to be more cost-effective that using 
general practitioners, pharmacies or dietetic services within its own 
organization. Weight Watchers and Slimming World offer more meeting 
locations, longer hours and more support meetings. The NHS is experimenting 
with providing grants to encourage people to start Slimming World franchises in 
lower-income regions with a high incidence of obesity. If successful, the program 
will be expanded to include Weight Watchers. 

 “There could be an explosion of patients going to Slimming World and 
Weight Watchers due to being the most cost-effective provider at the 
moment. Demand for Weight Watchers and Slimming World’s should 
triple in two to three years.” 

 “Overall, commercial weight-management services work better than 
the NHS’ and save the NHS money. The patients are dispersed and 
NHS locations are too few and centralized.” 

 “Referral of patients to commercial slimming services works extremely well, better than NHS-provided services. 
It’s more cost-effective. They have a good local infrastructure, and it’s much more convenient for the patients. 
It’s much harder for us to get people together in the same place at the same time.” 

 “One downside of the commercial programs is that they are positioned 
where it’s commercially viable. They don’t service more deprived areas. 
There is more obesity in those areas.” 

 “We try to address this by asking Weight Watchers to start more 
franchises in those areas and offering grants to local people to start 
franchises in those areas. They’re testing this grant process, which is 
rigorous, with Slimming World. … If it works, we’ll try it with Weight 
Watchers.” 

 “One problem: Patients that fall outside the success target after 12 
weeks have to pay and then have an incentive not to return.” 

 “eDiets[.com Inc./DIET] has a place. Men are more likely to use an 
online approach than attend a group. It’s a matter of finding the right 
approach to the right person.” 

 “[Weight Watchers and Slimming World] have a 65% retention rate in 
slimming programs; about 60% of those achieve a 5% weight loss or 
more. 

 
 Public health consultant, northeast United Kingdom 

This PCT is open to the idea of using commercial weight-loss programs, which it includes in its support documents to GPs 
and dietitians. However, her PCT does not currently use a commercial weight-loss service because of budget constraints. 

 “We don’t have the budget to send patients to Weight Watchers and Slimming World. But we certainly have 
looked at what they offer. We’re not averse to using them in the right situations. We’ve listed them as options 
shown to patients and GPs. We’ve designed a tool kit for obesity patient support to be sent to GPs and 
dietitians, which includes Weight Watchers and Slimming World as options.” 

 “If people are supported to lose weight, it certainly saves the NHS money. They use less medication and are less 
likely to have bariatric surgery. The PCTs are certainly investing in weight management services.” 

There could be an explosion of 
patients going to Slimming 
World and Weight Watchers 
due to being the most cost-
effective provider at the 
moment. Demand for Weight 
Watchers and Slimming 
World’s should triple in two to 
three years. 

Public Health Specialist &  
Nutrition Author 

Central United Kingdom 

One downside of the 
commercial programs is that 
they are positioned where it’s 
commercially viable. They don’t 
service more deprived areas. 
There is more obesity in those 
areas. 

Public Health Specialist &  
Nutrition Author 

Central United Kingdom 
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 “Everything we do, we have to put through a tender. Weight Watchers and Slimming World would have to apply 
for that piece of work.” 

 
 Public health executive, southwest United Kingdom 

This source expects the NHS to exert greater oversight over the commercial weight-loss programs it uses. The source 
plans to write service specifications that tie incentives and penalties to 
measurable long-term performance and patient retention and success. Weight 
Watchers’ and Slimming World’s programs are very standardized and not 
culturally tailored to higher-risk minority communities. PCTs with high minority 
populations might seek a different program. 

 “It was certainly cheaper to use Weight Watchers than drugs, GPs or 
surgery. It looks cost-effective, certainly in the short term. The outcome 
at the end of the 12 weeks was 45% to 50% of patients attended at 
least 10 to 12 sessions, and 45% to 50% were losing the 
recommended 5% of body weight. … But you really need to follow up on 
patients two to five years later.” 

 “When you produce a service specification, it must be tightly monitored. 
We have an opportunity to shape during the procurement process what 
we get Weight Watchers and Slimming World to do. You have to have 
very detailed contracts and agreements. You can incentivize or penalize 
them if they don’t meet performance goals and don’t achieve the 
desired patient outcomes You can build performance around retention 
goals.” 

 “It’s important to look at all components: diet, exercise, behavioral 
change techniques. A multicomponent approach is important. We need longer-term follow-up. … We don’t really 
know what percent regain the weight.” 

 “Most GPs give a briefing but no detailed weight-loss advice. GPs have a role to play, raising the issue with 
patients and suggesting weight management and getting to relevant support services. GPs carry weight with 
patients, so don’t underestimate the importance of the GPs’ intervention.” 

 
 Public health specialist, southwest United Kingdom 

Outsourcing obesity treatments will inevitably grow because commercial weight-loss programs have considerable backing 
and are much cheaper than drugs or surgery. The referral program could have 2 million UK patients in a few years. Only 
Weight Watchers and Slimming World have the capacity to treat obesity on a massive scale. Weight Watchers has a 
virtual monopoly because of short-term results in a pilot study and because of the scale of operations it offers the NHS. 
The source reported numerous problems in the Jebb study published in The Lancet; Weight Watchers cherry-picks lower-
risk patients and does not count those who are referred but do not show up. The cost savings to the NHS will not be as 
large as promised. 

 “Weight Watchers is becoming a monopoly because of all the results 
they’re getting through the NHS referral scheme. Slimming World is 
claiming very similar results. But the other competitors are small and 
don’t have the capacity.” 

 “The best benefit is achieved with multicomponent support, which 
Weight Watchers doesn’t offer. None of the existing commercial weight-
management programs offer support like that. They cover some of the 
components, but never all three from the same provider, and not at the 
level of support that is required to do it in 12 weeks.” 

 “Nobody else has done a Susan Jebb-type study, so we don’t know how 
a multicomponent approach would work.” 

 “The commercial weight-loss programs need to meet the needs of those they don’t currently treat. They could 
get much better results. But it would cost them more and cost the NHS less. That’s the problem with the whole 
commercial side of it. They’re making money, so why spend anything to improve and get better results? It will 
take a while for the NHS to demand a better results.” 

It was certainly cheaper to use 
Weight Watchers than drugs, 
GPs or surgery. It looks cost-
effective, certainly in the short 
term. The outcome at the end 
of the 12 weeks was 45% to 
50% of patients attended at 
least 10 to 12 sessions, and 
45% to 50% were losing the 
recommended 5% of body 
weight. 

Public Health Executive 
Southwest United Kingdom 

Nobody else has done a Susan 
Jebb-type study, so we don’t 
know how a multicomponent 
approach would work. 

Public Health Specialist  
Southwest United Kingdom 
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 “They’ve got a formula they can make money on with a certain result. Their target is 80% middle-aged white 
women, while the biggest risk of obesity is in the Asian and black population. They need more behavior change 
and one to one support.” 

 “They don’t even start evaluating until the patient shows up. Their cohort is skewed because it eliminates those 
who don’t even show up. You must include the people who are referred but don’t show up. In terms of their 
outcome, their real audited success percentage should be 30% if they were to count those who attended and 
didn’t complete. There’s no fundamental difference between any of the commercial weight loss programs.” 

 “The NHS should use Weight Watchers and Slimming World for the components of treatment they know how to 
do. They don’t have the whole answer. It’s a good result for that group of people. The problem is that if it’s seen 
as a result for everybody, you won’t have money left for other higher-risk populations. The NHS has a finite 
budget for weight management, and if we spend it all on Weight Watchers it will not get the best benefit. NHS 
commissioners could get more out of the commercial weight-slimming companies if they knew how to read the 
studies and results properly, but they’re not equipped to do it.” 

 “For a lot of people the weigh-in is really important. They didn’t like the pushy selling of products.” 
 
 
2) INDUSTRY SPECIALISTS IN THE UNITED STATES 
All five sources said Weight Watchers is an effective program but not without faults. Two sources expect Weight Watchers’ 
membership to continue to grow while a third expects membership levels to hold steady. Weight Watchers’ strengths include 
allowing access to all foods, a no-cost long-term maintenance program, reasonable fees, sound nutritional principles, 
powerful celebrity endorsements and new marketing for men. Program weaknesses include a focus on being thin, allowance 
of processed food, and celebrity endorsements that could be misleading. 
 
 Partner of a commercial food provider, former president/co-owner of Weight Watchers franchise in Hawaii 

This source is fan of the Weight Watchers process and feels it is the best of the mass-marketed programs. The most 
difficult part of weight loss is keeping it off. Although Weight Watchers may fall short on the maintenance aspects, it does 
offer ongoing support. Most of his new members were referred by Blue Cross and Blue Shield Association, which insured 
a large percentage of the state’s population and endorsed Weight Watchers. Celebrity endorsements definitely play a 
significant role, and the selection of Jennifer Hudson was a coupe for Weight Watchers as the singer/actress “crosses 
many cultural and demographic lines.” This source has been involved with Weight Watchers since childhood. His mother 
ran a branch in the Midwest, and he owned a branch in Hawaii for more than 10 years. 

 “I’m still a great fan of Weight Watchers even though I am no longer a franchise owner. I believe it is far and 
away the best program available. It’s very lifestyle-oriented. It gives the consumer the most food choices. And it 
is designed to help people change bad eating habits and provide the tools to maintain a healthy weight.” 

 “Celebrity endorsements are powerful, and Jennifer Hudson has been great for Weight Watchers. She crosses 
many cultural and demographic lines, so she appeals across the board. She’s young and hip and looks great.” 

 “There are a thousand different ways to lose weight. The problem it keeping it off. I have lost 30 pounds on 
Weight Watchers three different times. We have a huge number of repeat members, and they invariably stated 
that the Weight Watchers program worked, that it was their personal failure that brought them back. A lot of 
people just need that accountability.” 

 “The problem with programs like [Nestlé S.A.’s/VTX:NESN] Jenny Craig and Nutrisystem [Inc./NTRI] is that they 
don’t offer a method to keep the weight off. Once you stop eating their food, what happens? Weight Watchers 
has branded food as well, but it’s offered as a convenience only. It’s 
never mandatory. With Weight Watchers you eat real food, so you feel 
like a normal person.” 

 “Weight Watchers has offered ground-breaking programs since its 
inception. And it continually evolves to offer better programs and more 
convenient tools. The PointsPlus program, for example, simplified 
calorie-counting. Weight Watchers has always offered the most user-
friendly and flexible options to fit into a person’s lifestyle. The online 
support is a great approach for busy people. One of the aspects Weight 
Watchers has been slow to embrace however, was marketing to men. 
They are finally getting there.” 

One of the aspects Weight 
Watchers has been slow to 
embrace however, was 
marketing to men. They are 
finally getting there. 

Former Weight Watchers Franchisee 
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 “At my franchise, the majority of new members came as a referral from the local Blue Cross/Blue Shield insurer. 
They offered their members a discount and subsidized my Weight Watchers franchise, because the benefits of a 
health body weight made it a good investment for them.” 

 “Celebrity endorsements are powerful, and Jennifer Hudson has been great for Weight Watchers. She crosses 
many cultural and demographic lines, so she appeals across the board. She’s young and hip and looks great.” 

 
 Executive for a commercial weight-loss program and president of a trade association for obesity educators 

Weight Watchers is the best positioned for long-term success because it already has a no-cost, long-term maintenance 
program for those who reach their goal weight. Its program comes closest to a long-term weight-control system. Programs 
that are able to demonstrate health advantages and outcomes will be rewarded with more healthcare provider referrals. 
HMOs’ discounts for weight-loss programs have become a meaningful source of new referrals. The future of weight-loss 
programs will be tied to healthcare. U.S. healthcare providers will be required to screen for obesity and address it for 
what it is: a chronic health condition. The Weight Watchers fees are extremely reasonable, and celebrity endorsements 
certainly work. However, future endorsements will need to be tied to trusted medical/healthcare “celebrities.” 

 “Program referrals used to be a function of traditional advertisement and word-of-mouth. With the Internet era, 
most people research their options online initially, and ask for personal recommendations as a second step. 
Many health plans also offer discounts for weight-loss programs. This 
has become a significant factor, and the health-related referrals will 
become even more significant with the new healthcare reform 
changes. The new meaningful use requirements for electronic health 
records will require that healthcare providers routinely screen for 
detrimental lifestyle issues like smoking, alcohol and obesity.” 

 “Weight Watchers and other programs with clinical evidence of 
successful outcomes will see even greater growth as the healthcare 
system begins to seriously treat obesity as a chronic condition and 
health risk.” 

 “Weight loss is a commercial space. It’s what sells. But what we are 
really talking about is obesity. It’s a medical condition and the biggest 
public health problem we have. The mass-marketed programs do not 
focus on the chronic condition. They are selling the quick weight loss.” 

 “It is difficult for a weight-loss company to make the transition to a more medically focused organization. As I 
recall, Jenny Craig made an attempt to recruit physicians and make that kind of transition in the 1990s. I believe 
they spent something like $7 million to $10 million on the effort, but ultimately failed.” 

 “A person’s weight-loss goals include the urgency factor of a short-term weight loss and an ability to keep that 
weight off long term. … Weight Watchers is really the best of the large programs because they come closest to 
addressing the long-term lifestyle management issues required to keep weight under control.” 

 “I have always been a fan of Weight Watchers. They have a lot of characteristics worth emulating. They have a 
large grass-roots network and offer the continue support people need to stay on track.” 

 “Celebrity endorsements definitely work. People recognize the celebrity, trust him/her and want to enjoy the 
same success. In the future, I believe endorsers will need more health/medical credibility to establish that same 
level of trust.” 

 
 Registered dietitian and a professor in public health for an Ohio university 

Weight Watchers is a solid program that is recommended by physicians, which 
should help it to sustain membership levels. The company’s advantages are 
accessibility, affordability, flexibility and nutrition education. Celebrity 
endorsements do not really have an influence. 

 “I don’t know for sure if the program is increasing or not. I guess I’d say 
staying the same because they have a good, solid program.” 

 “Weight Watchers is accessible to many people and is based on sound 
nutritional principles. It is a healthy diet. It is also affordable, but it is 
no magic bullet.” 

 “I dislike that the program may focus too much on a ‘temporary diet’ 
versus a ‘healthy lifestyle’ for life.” 

Weight Watchers is really the 
best of the large programs 
because they come closest to 
addressing the long-term 
lifestyle management issues 
required to keep weight under 
control. 

Executive 
Commercial Weight-loss Program 

When I last looked, the 
program fees were reasonable. 
You need to pay for a service to 
be valued by the user. 
However, the Weight Watcher 
fee isn’t prohibitive. 

Registered Dietitian & 
 Professor in Public Health 

Ohio 
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 “Most people find out about Weight Watchers through advertising or their health professional. Doctors do 
recommend this diet, but I don’t think people who were recommended by their doctors necessarily have a higher 
rate of success.” 

 “I think weight loss by Weight Watchers is very good.” 
 “Their success if due to flexibility, accessibility, affordability … and straightforward nutrition education.” 
 “When I last looked, the program fees were reasonable. You need to pay for a service to be valued by the user. 

However, the Weight Watcher fee isn’t prohibitive.” 
 “Celebrity endorsements have no influence on participants. If a celebrity gained weight, it would be beneficial to 

show that celebrity going back to the program again and saying, ‘This happens, but I’m not giving up.’” 
 
 Nutritional counselor and certified clinical nutritionist, Texas 

This source recommends Weight Watchers to clients, but first counsels them on the benefits of whole foods. People on 
the program tend to lose weight when staying within the recommended point system. However, they can do this while 
eating processed and prepackaged foods. Meetings are important for many people; the pressure helps them keep weight 
off. The online information is very helpful. Celebrities do not influence this source’s decisions and choices. 

 “I have never personally experienced Weight Watchers, but my mother has. My complaint with my mother’s form 
of Weight Watchers was that she ate anything within the [recommended] point range, was losing weight and 
thought she was doing well. Yet her diet consisted mostly of processed 
and packaged foods and lots of sweets.” 

 “[My mother] did lose weight when attending meetings due to peer 
pressure, but always regained as soon as she stopped attending 
meetings.” 

 “Weight Watchers has improved their forum greatly with website 
information on recipes and on tracking weight loss. I’ve had more than 
a few clients use their online site to lose weight and found it helpful.” 

 “Because of the [online help and convenience] and because you never 
know what will work for someone, Weight Watchers is one of the 
options I have given couples who are trying to lose weight. But first, 
they must understand the importance of a whole foods diet. I work with 
them on nutrition counseling.” 

 “The celebrity endorsements don’t do anything for me.” 
 
 Owner and vice president of a weight-loss center 

Weight Watchers’ program is a diet and focuses on weight loss and being thin. Being healthy is so much more than being 
thin. The celebrity endorsements are dishonest and are another example of being set up for failure. 

 “I do think Weight Watchers helps the client structure their eating, so that some healthy foods will not fall by the 
wayside. With Weight Watchers, the person doesn’t eat so chaotically.” 

 “I don’t believe in weight-loss diets, but Weight Watchers is probably one of the best out there.” 
 “However, Weight Watchers is only based on losing weight. There are a lot of misconceptions about weight, that 

we all need to be a certain size. There is this focus on losing and not on problematic behaviors.” 
 “Dieting is an on-and-off pattern. When you go off a diet, people may overcompensate for lack of a food and 

then choose foods low in nutrients. And, of course, it is difficult to keep that weight off.” 
 “I think the whole idea of celebrity endorsements is dishonest. It sets people up for failure and underlies the 

whole approach to weight loss in this country.” 
 “Where we are in this society, it is all about image. A high-profile person is inspiring, sure. Even I feel that way. 

But they do gain weight again, too, and this presents a false promise.” 
 “The movement Health at Every Size is extremely correct. This is the essence; not everyone can be thin, but they 

can be healthy.” 
 
 
3) WEIGHT WATCHERS CUSTOMERS 
Six of the eight sources said Weight Watchers is gaining members. Sources appreciated being able to eat a variety of foods 
while on Weight Watchers, and disliked the required branded foods that are part of the Jenny Craig and Nutrisystem 

Weight Watchers is one of the 
options I have given couples 
who are trying to lose weight. 
But first, they must understand 
the importance of a whole 
foods diet. I work with them on 
nutrition counseling. 

Nutritional Counselor and Certified 
Clinical Nutritionist 
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programs. Still, one source said Weight Watchers’ lack of an effective weight-maintenance program is a missed business 
opportunity. Only three customers said celebrity endorsements motivate people to join Weight Watchers. Weight Watchers’ 
online program and mobile app are gaining traction; four of eight sources reported using one or both of the services. 
 
 Woman in her 40s, New York 

This source has used Weight Watchers more than once, and said Weight Watchers enrollment is extremely seasonable. 
Meetings are “standing room only” during the holiday season. Some people will lose weight only to gain it back, but the 
Weight Watchers program provides the tools to keep it off. She originally tried Weight Watchers after researching several 
programs. She liked its track record and the ability to eat a variety of food. She first used Weight Watchers online only 
and lost 50 pounds. She enrolled again after having a baby, using online and in-person services. She finds the fees to be 
extremely reasonable and said celebrity endorsements lend credibility to the program. 

 “Membership is definitely seasonal. During the holiday season 
meetings are standing room only.” 

 “Many people do lose weight, but then fall off the Weight Watchers 
wagon and regain it. They just need to get back on. The program 
works.” 

 “I looked at a lot of weight-loss programs and decided on Weight 
Watchers. They have a long history of success, and the program is the 
least food-restrictive. The online support also played a role. I was 
traveling a lot at the time and needed to adopt a program to 
restaurants and get support as my schedule allowed.” 

 “Weight Watchers gives you the information you need to successfully 
lose weight. And you can do it with your own food. That’s a big 
advantage. Other programs like Jenny Craig and Nutrisystem require a 
person to eat their packaged foods. But you can’t solve a permanent 
problem with a temporary solution. Those other programs are a short-
term fix. What happens when you quit eating their food? When I meet 
someone who is on one of the pre-packaged plans, I always think: I’ll 
see you at Weight Watchers in a few years.” 

 “The greatest aspect of the program is that I have a simple tool to calculate calories in and calories burned. 
Another big thing for me was learning what a portion size actually means.” 

 “The support meetings offer an opportunity to share ideas, network and get the support and reinforcement to 
help the program succeed for you. I also like the accountability of the weekly weigh-ins.” 

 “The only disadvantage for me with the online only program is that I cannot qualify for free Lifetime Member 
status.” 

 “I think the membership dues are extremely reasonable.” 
 “Celebrity endorsements do work, but I think it probably has more to do with the verifiable weight loss than the 

individual celebrity.” 
 

 Woman in her late 40s who only uses Weight Watchers’ online service, New York 
This source wanted to lose an extra 10 pounds and joined Weight Watchers online with other employees in her company 
approximately three years ago. Weight Watchers helped to recognize poor eating habits, but does not offer much in the 
way of real nutritional information. She believes the rates are very reasonable, and she was able to pay even less 
because of a corporate discount. This source is not influenced by celebrity endorsements, but said they could drive new 
business for Weight Watchers. 

 “I liked the Weight Watchers system of simply logging in points and getting extra points for working out. It keeps 
you conscious of what you’re eating.” 

 “The Weight Watchers program allows you to store frequently eaten meals, and provides other short cuts to 
make the process simple and quick.” 

 “The program rates are very reasonable. My company offered additional discounts, so the cost was a complete 
nonissue.” 

 
 
 

I looked at a lot of weight-loss 
programs and decided on 
Weight Watchers. They have a 
long history of success, and the 
program is the least food-
restrictive. The online support 
also played a role. I was 
traveling a lot at the time and 
needed to adopt a program to 
restaurants and get support as 
my schedule allowed. 

Weight Watchers Customer 
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 Wife and husband who are Lifetime Members, California 
The sources started the new PointsPlus program approximately eight months ago, but have seen counterproductive 
results. The woman has gained four pounds and seen a 20-point increase in her blood pressure while her husband has 
put on additional two pounds. They sought guidance from Weight Watchers leaders, who could not offer any assistance or 
say why PointsPlus was not working for them. The staff recommended they go to their own doctor for customized dietary 
guidance. In general, the source is a supporter of the Weight Watchers program overall. She would never have tried 
programs like Jenny Craig or Nutrisystem because her husband and she prefer to eat healthy, organic foods. Celebrity 
endorsements do drive membership. Meetings were very full after Dr. Mehmet Oz promoted an introductory special for 
Weight Watchers. 

 “The Weight Watchers leaders seem to be having great success with 
PointsPlus. People do lose weight with it; it’s just not right for us.” 

 “I have successfully lost 30 pounds, and my husband lost 25 pounds 
on Weight Watchers’ earlier program, Momentum. We both started 
PointsPlus about eight months ago to drop a few of the pounds we’ve 
put on. Instead, we both gained weight. My blood pressure also rose 
20 points in the eight months. The only change I made was starting the 
PointsPlus program.” 

 “I have had success with Weight Watchers in the past. But they update 
the program every year or so, and this new program is not working for 
me or my husband. The Weight Watchers leaders are unable to help us 
identify the problem. Once they verified that we are following the 
PointsPlus program as intended, all they could do is send us to our 
own doctor for help.” 

 “I would never consider one of the competitive programs like Jenny Craig or Nutrisystem. I don’t like the idea of 
prepackaged foods, with all the preservatives and additives. My husband and I prefer natural and organic foods. 
The Weight Watchers approach is healthier; it lets you eat your own food.” 

 “Celebrity endorsements definitely increase membership. When Dr. Oz promoted an introductory Weight 
Watchers offer, the meetings were packed. It really gets a lot of people in the door.” 

 
 Family practice physician, Rhode Island 

This source used Weight Watchers to lose 20 pounds approximately 10 years ago. He occasionally attends meetings 
through his Lifetime Member status. He has referred hundreds of patients to Weight Watchers over the course of his 
career and is certain other physicians do as well. The Weight Watchers approach is nutritionally sound and provides 
members with the right information to successfully lose weight and keep it off. Weight Watchers holds an advantage over 
other programs because it allows people to eat real food and is less focused on selling its branded products. He was 
unaware of Weight Watchers-affiliated endorsements. 

 “Weight Watchers has a great program. I have referred hundreds of patients to their program specifically, and I 
know for a fact that other physicians do so as well.” 

 “The keys to Weight Watchers success include the ability to choose and eat real food. They teach people portion 
control and the concept of ‘hidden calories’ through their point system. I myself have drastically reduced the 
amount of calories I drink based on the awareness I gained with Weight Watchers.” 

 “The Weight Watchers fees are very reasonable. I have never had a patient complain to me about the cost.” 
 “Other programs, like Jenny Craig and Nutrisystem, are focused on selling the food. Their meetings are a 

marketing vehicle. Although Weight Watchers does have branded products … they don’t hard-sell them.” 
 “I am not even aware of celebrity endorsements, so I can’t comment on their effectiveness.” 

 
 Woman, Massachusetts 

This source has used Weight Watcher on two different occasions, approximately 10 years apart. She expects demand for 
Weight Watchers and other weight-loss programs only to grow as the nation gets fatter. She is not swayed by celebrity 
endorsements but does understands their allure. She participated in on-site meetings only. She would never consider 
purchasing any program’s premade meals. Weight Watchers fees are very modest. Once participants reach their goal 
weight, they may participate in meetings at no extra cost. However, after attaining her goals twice, she has not taken 
advantage of this offer and has returned to previous eating habits. 

Celebrity endorsements 
definitely increase 
membership. When Dr. Oz 
promoted an introductory 
Weight Watchers offer, the 
meetings were packed. It really 
gets a lot of people in the door. 

Wife & Husband, Lifetime Members 
California 
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 “Demand for programs like Weight Watchers is only going to increase as our nation gets fatter. One of the big 
advantages to Weight Watchers, over competitors like Jenny Craig and Nutrisystem, is that you don’t have to buy 
prepackaged food. It’s expensive and limiting. People don’t have that kind of money.” 

 “Weight Watchers was great. I met my goal weight and stayed there for almost a year. But then I fell off the 
wagon and went back to my old eating habits.” 

 “I really liked the accountability of having to weigh in every week. I also liked the fact that I could eat want I 
want, my own food; I just had to practice portion control. The points system helps in not feeling so deprived.” 

 “I really don’t recall any significant nutrition information. The program was essentially based on the formulaic 
points system.” 

 “The weekly fee is very reasonable and remained the same between the first time I tried Weight Watchers and 
the second time, 10 years later.” 

 “I am not personally influenced by celebrity endorsements, and I think Jennifer Hudson looked better fat. But I’m 
sure they do influence people more attuned to popular culture.” 

 
 Woman who attends meetings occasionally, Saratoga, CA 

This source did lose weight on the Weight Watchers program, but has since regained the pounds. Weight Watchers needs 
to improve its maintenance program and is missing a big business opportunity. People who reach their goal have a 
Lifetime Membership—as long as they keep the weight off. Also, counting points can become tiresome. This source is not 
influenced by celebrity endorsements. 

 “I think it’s important that Weight Watchers is nutritionally sound. They 
seem to keep up-to-date, and the program is constantly evolving to 
incorporate current thought.” 

 “My weight loss, 10 pounds, was good. The program works if I work 
with it. But I always return to the siren call of food. And then I 
eventually return to Weight Watchers because it works. I always plan to 
go back.” 

 “[Weight Watchers] promotes the program as a healthy lifestyle, not a 
diet. I like that they help me understand my thinking about and 
behaviors with food and eating. The program is flexible enough to 
accommodate individual preferences and encourages individual 
responsibility for choices.” 

 “It’s a system of personal accountability, not an external authority. The 
point system is a powerful tool for making choices.” 

 “The point system is a powerful tool for making choices. However, counting points gets old. It is too limiting, too 
strict and not designed for the long run, for maintenance. You can’t count points forever; at least I can’t. And I 
wish they had a maintenance that let you wean off counting points, but still keep the weight off.” 

 “If you reach goal, you become a Lifetime Member. You can go to all the meetings, as many as you like, without 
having to pay anything. But the problem is, if you go above your goal weight, even by one pound, then you have 
to pay money to attend the meetings. This is a deterrent for returning when you need it the most. So it feels like 
they are punishing you for going above goal when what you really need is some encouragement to stick with it.” 

 “People leave and don’t come back. Weight Watchers needs to figure out how to hold on to them. … 
Maintenance is harder than losing, so the business potential is huge.” 

 “I think it is pricey. I buy a monthly pass for $40, and that allows me to attend as many meetings as I’d like and 
also to use online services. I like their online services, but I think their website is overwhelming to navigate.” 

 “I don’t even know who the celebrity is other than a singer. I don’t identify with her.” 
 “I did Nutrisystem more than 30 years ago. It was too limiting, too strict and not for the long run.” 

 
 Man, Sunnyvale, CA 

This source attends meetings with his wife and likes the support and the program. He was unsure about membership 
growth, but thinks the U.S. News and World Report article must have some influence. He uses the mobile app but not the 
online services. He is not influenced by celebrity endorsements. 

 “I like their program of counting points. It is easy, and we use the Weight Watcher phone app when we are out 
eating.” 

People leave and don’t come 
back. Weight Watchers needs 
to figure out how to hold on to 
them. … Maintenance is harder 
than losing, so the business 
potential is huge. 

Weight Watchers Customer 
Saratoga, CA 
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 “I like the meetings; our leader is great and very encouraging. We also have one of the Weight Watcher scales, 
and it doesn’t lie to you. Very accurate. Sometimes I want to buy the snacks that they sell, but we don’t do that 
often. We also like to use their serving spoons. They make it easy to dish out a cup of something or a half-cup. 
They are very convenient, and we’ve even given them to friends as gifts.” 

 “Losing weight isn’t easy. It goes very slowly, but I’d say the weight loss is good. It is steady, and I’m not hungry.” 
 “Weight Watchers started a new points system, and it took a long time getting used to it. I gained weight at first 

because I was trying to follow both the old and new programs at once. They said it wouldn’t work, and it didn’t. 
So I had to lose some weight all over again.” 

 “We go to the meetings every week. I go with my wife. There are some other men there.” 
 “Maybe [Weight Watchers’ membership is] increasing because of the U.S. News report. Seems like that would 

encourage people, right? But it works for us. Some of our friends have joined, so we share information and 
recipes. Maybe it helps to have friends and family involved in the program too.” 

 “We buy monthly passes because they are cheaper. I’m not sure about the price. My wife handles that.” 
 “I don’t use the online tools. Since retirement, I’m not on the computer as much.” 
 “If my wife hadn’t joined, I probably wouldn’t have either. The weight didn’t bother me too much, but now that 

most of it is gone, I do feel so much better. No, our doctors didn’t suggest it.” 
 “I’m not sure how the maintenance will go. I haven’t gotten there yet. We’ll see. But they do encourage exercise, 

and I think that helps as well. I’m exercising more now than I ever did before.” 
 “The celebrity? I see her on TV sometimes, but it doesn’t do much for me.” 

 
 Online customer, Virginia 

This source believes Weight Watchers’ membership is growing based on the number of her own friends who recently 
have joined the program. Weight Watchers has a very convenient online program, and the price is right. Some employers 
and insurance companies even pay for the program. She is not motivated by celebrity endorsements. 

 “Given that a lot of my friends are joining now, I’d say the program is increasing. But I imagine people always 
come and go. Maybe they drop out after a while, then start up again.” 

 “Friends have also joined Jenny Craig. Some are doing the South Beach too, and Dean Ornish. But that program 
is very strict. So I don’t know if these other diets work any better than Weight Watchers, actually.” 

 “My doctor suggested that I visit a nutritionist, who then suggested that I try [Weight Watchers] online. I didn’t 
have that much to lose, but I was complaining about it. So, indirectly, my doctor did recommend the program. 
Ask me next year how I’m doing.” 

 “For online, I pay about $15 a month. It is automatically taken off my 
credit card each month. So if I want to stop, I’ll have to cancel that 
credit payment. But given that I’m online all the time, it is a steal.” 

 “If work had a program, I might join it. Right now I’m doing online 
exclusively. … Because I work on a computer all day, this is very easy. 
Every time I eat something, I record the food right away. An automatic 
calculator shows me the points, so I don’t have to really do too much 
thinking. It is very convenient. You can keep track of your weight and 
changes, even keep track of recipes. I find the online Weight Watchers 
very user-friendly. I’ve just started using the phone app too.” 

 “The points work; they do! I’d say weight loss is slow but steady, so 
that’s good, right? You don’t want to have fast weight loss, then gain it 
all back again.” 

 “Right now the points are still relatively new. But I can see how 
counting them could get old after a while. But the computer does make it easy.” 

 “I also have friends who have tried Weight Watchers and got tired of counting points. Or they had a hard time 
making the points work for a long time, such as during maintenance.” 

 “I hear that some work places pay for people to attend meetings there. I’ve also heard of people getting 
insurance discounts if they lose weight and keep the weight off. Now that would be nice, wouldn’t it? And a very 
good incentive for everyone.” 

 “I like the stories they give online. Every week or so, they will feature a person who is losing weight with Weight 
Watchers, and the stories are very inspiring. However, almost all the stories start out saying, ‘So and so lost 

Because I work on a computer 
all day, this is very easy. Every 
time I eat something, I record 
the food right away. An 
automatic calculator shows me 
the points, so I don’t have to 
really do too much thinking. It 
is very convenient. 

Online Customer, Virginia 
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weight on a former Weight Watchers program, so she knew that it worked.’ What that says to me is, they are all 
gaining weight back and having to do it again.” 

 “Jennifer Hudson? I’m not too taken with her. She’s alright, but she doesn’t influence me. I liked when they had 
Fergie [Sarah Ferguson]. That was a while back. But I didn’t join then, so it didn’t influence me too much. 

 
 
4) WEIGHT WATCHERS TRAINERS/COACHES 
Four active and one former Weight Watcher professionals were interviewed; three sources are in the United States and two 
are in Europe. The active employees said membership has increased because of the recent U.S. News and World Report 
publicity and the seasonal uptick this time of year. They think membership levels are sustainable because of the program’s 
many successful features, including the new online and mobile services. Two of the three U.S. sources said celebrity 
endorsements do influence consumers. Weight Watchers does not use celebrity endorsements in the United Kingdom or 
France. The former Weight Watchers trainer remains positive about the company, but left because of corporate pressure to 
promote the branded food products. 
 
 Weight Watchers customer service representative and customer, United Kingdom 

Weight Watchers membership is growing, especially online. Time-pressured 
members like the convenient online and mobile services. Membership retention 
is good because of participants’ positive experiences. However, fees are an 
issue and, if increased, could prompt customers to end their memberships. 
Slimming World is Weight Watchers’ leading competitor in the United Kingdom. 

 “I really don’t know how members rate Weight Watchers. But most 
clients stay with the program because it works.” 

 “Most clients use all parts of the program though older clients don’t 
use the website.” 

 “People don’t have time to go to a meeting. More choose to e-mail 
instead of call.” 

 “Money’s tight, so if the price went up too much, they couldn’t afford 
it.” 

 “Most take the £19.99/month plan with the iPhone service included. 
The iPhone service is very popular and growing fast. They could be out to lunch and look something up.” 

 “Weight Watchers uses no celebrity endorsements in the UK.” 
 “Slimming World is Weight Watchers’ biggest competitor. Like Weight Watchers, it uses meetings. … But they 

don’t have a points system.” 
 
 Weight Watchers dietitian, France 

This source believes France’s government is discussing paying for patients’ weight loss treatment, but she added that her 
employer did not agree with this belief. The Lancet publication on Dr. Susan Jebb’s study of Weight Watchers had a big 
effect in France. The source’s location received many calls from dietitians and doctors who had read the article. Weight 
Watchers’ biggest competitor in France is weight-loss guru Pierre Dukan, but his program reportedly is more difficult and 
not as balanced. Weight Watchers frequently takes on clients who started with Dukan’s diet. 

 “Membership is growing, but I haven’t been working here very long . Pierre Dukan’s diet has had a lot of success 
with convincing people to follow a protein diet. They start with the Dukan diet and then come to Weight 
Watchers because it’s more flexible and they can eat everything by points.” 

 “Right after The Lancet published the article, which concluded that Weight Watchers was the best weight-loss 
program, we’ve been talking to lots of dietitians and doctors who read it. In the future, clients coming to Weight 
Watchers referred by doctors may be reimbursed by the national health service. This is under discussion in 
France and already takes place in the UK.” 

 “Weight Watchers costs a lot less than a traditional dietitian or nutritionist, which costs €35 to €40 per session 
versus €40 each month for the Weight Watchers subscription, including the meetings, online services and the 
dietitian.” 

 “Most use meetings and online tools. Not much mobile use. But they won’t have mobile apps until next year.” 

Most take the £19.99/month 
plan with the iPhone service 
included. The iPhone service is 
very popular and growing fast. 
They could be out to lunch and 
look something up. 

Weight Watchers Service Rep.  
 & Customer 

 United Kingdom 
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 “We don’t use celebrities in France. The celebrities who follow the programs don’t want their names used. One 
singer cited her use of the program, but wasn’t paid.” 

 
 Weight Watchers leader for eight years, Oregon 

Weight Watchers is popular because it is less expensive than other programs in this source’s area and is very effective. 
The source based the program’s success on four aspects: healthy eating, activity, behavior modification, and meetings. 
This location has seen more customers in the past few weeks, mostly because of Dr. Oz’s new Transformation Nation. 
Such celebrity endorsements have been effective. 

 “Weight Watchers is always the gold standard in weight loss.” 
 “We are a Weight Watchers franchise. It is the same program, but our group is privately owned. We use the 

Weight Watcher logo and tools, but we don’t have monthly passes.” 
 “Four things make our program successful: healthy eating, activity, behavior modification, and meetings. The 

meetings are the backbone of the program. There is accountability for stepping on the scale each week. And 
there is camaraderie. We cheer each other on.” 

 “All leaders and employees are Lifetime Members. We have all 
successfully completed the program, and we walk the talk.” 

 “We have more people coming in all the time. I don’t think the U.S. 
News and World Report had anything to do with it. It more has to do 
with Dr. Oz’s Transformation Nation, which started a few weeks ago. 
This is in partnership with Weight Watchers and Sharecare. You can 
see it online. He’s out to change the shape of the country, and there’s 
a million-dollar prize bounty. This is the newest thing that Weight 
Watchers has to offer, and I think it will be big.” 

 “Weight Watchers is also extending to the workplace, places of 
business. … Sometimes businesses pay the whole amount; other times 
they share the cost with employees. We even have insurance 
companies that pay. It does pay to be healthy.” 

 “I do classes at a lumber mill. That business pays [the members’ fees], 
and it is all men, who come each and every week.” 

 “We have lots of men come to meetings. I don’t think they just gravitate to online.” 
 “Most people feel the fees are reasonable. It depends on the location, but it ranges from $10 to $14 a week, 

just for the meeting fees. There was an article in Money Magazine a while back, citing that Weight Watchers was 
less expensive than the other weight-loss programs. You just pay for meetings, that’s all. And buy regular food. 
At other programs, you have to buy the prepackaged food too, and that gets expensive.” 

 “Around here, most people do Weight Watchers because it is cheaper than Jenny Craig or Nutrisystem.” 
 “Of course, celebrity endorsements work. Jennifer Hudson looks fabulous. She is an incredible example for the 

program.” 
 

 Full-time Weight Watchers receptionist for eight years and member for 13 years, California 
More people are joining Weight Watchers since the program was voted the No. 1 diet in the United States by U.S. News 
and World Report. A lot of people come to Weight Watchers for medical reasons, such as sore knees or the need to lose 
weight before surgery. These people are motivated, but the source was unsure if they are able to keep the weight off 
once they complete the program. Weight Watchers’ phone apps and annual Lose for Good food drive are popular. 
Celebrity endorsements generate interest, and Jennifer Hudson is a good role model. 

 “We have more people now than I’ve seen in 13 years. I think it has to do with being voted the No. 1 diet in the 
United States. Usually January is the busiest month, and right before the holidays. People don’t want to gain 
weight over the holidays. We may be getting busy now since the holidays are coming up.” 

 “I think Weight Watchers is a really healthy diet. A lot of people we see are prediabetic. Some have bad knees, 
and they have been told by their doctors to lose weight. A lot of people are referred by doctors. Other people 
need to drop 50 pounds before surgery.” 

 “It’s hard to say if those recommended by doctors tend to keep the weight off. I’m not sure about that one. But I 
do know that those people recommended by doctors pay attention in the meetings, that’s for sure.” 

 “All Weight Watcher employees are Lifetime Members. We’ve been through the program, and we are examples 
of how it can be done. We can also offer encouragement.” 

We have more people coming 
in all the time. I don’t think the 
U.S. News and World Report 
had anything to do with it. It 
more has to do with Dr. Oz’s 
Transformation Nation, which 
started a few weeks ago. 

Weight Watchers Leader 
Oregon 
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 “Meetings are about $14 per week. If you buy a monthly pass for $39.95, the meetings are $9.22 per week, 
and that allows you to use the Internet site. That’s an additional bonus.” 

 “One of the motivators right now is our food drive program, Lose for Good. This is our annual campaign that 
raises lots of interest. We do it for seven weeks every year, and it is just 
about done. Every center keeps track of the total weight lost, and 
everyone is encouraged to donate that same amount of food to a food 
bank. It is a very successful program, and this is our fourth year. Last 
year, one center lost 3,000 pounds!.” 

 “The iPhone app and eTools are very popular around here. When you 
are in a restaurant, it is easy to look up how many points you are 
eating. You can figure out the points right on the spot. It is one of our 
best tools. There is also a special app for men.” 

 “A lot of men come and weigh in, but they do not stay for the meetings. 
Some come with their wives. I don’t know if they do online.” 

 “Customers are not required to purchase any of our products. We have 
them here for sale, but there is no pressure. Our food and body scales 
are popular. The body scales are even sold at Costco and Bed Bath and 
Beyond.” 

 “Jenny Craig is our biggest competitor around here. But the fees are 
way higher, and you also have to pay $120 per week for food. Another 
competitor is Lindora. That’s probably our biggest competitor, but it 
costs a lot more money, maybe $800 or $900 per year because you have to take supplements.” 

 “I’m not sure if celebrity endorsements work, honestly. Jenny Craig had Kirstie Alley. She lost lots of weight, but 
then she gained it all back. … I think Jennifer Hudson won’t do that because she had her whole family do Weight 
Watchers, and they lost a total of something like 700 pounds. You can’t go back on something like that.” 

 
 Former facilitator/leader for 14 years, Connecticut 

This source left Weight Watchers because corporate was pressuring leaders to promote the Weight Watchers brand of 
packaged products. He tried to resist the trend and continued to lead his group based on lifestyle support and tips to 
maintain good eating habits. The one consistent complaint he heard from members was on the very topic of brand 
promotion; other leaders reportedly turned meetings into “infomercials.” Celebrity endorsements were very effective. 
Many new members would walk through the door commenting on the success of the celebrity sponsor. Many of his group 
members were able to maintain significant weight loss, long term. The online program was in its infancy when he left. He 
can understand its appeal, but said online customers do not get the benefit of the meeting support system. He considers 
the yearly fees of approximately $500 to be very reasonable. Weight Watchers’ two biggest competitors are Jenny Craig 
and Nutrisystem; both require food purchases, which is not sustainable for long-term weight loss. 

 “Most new members started Weight Watchers based on a personal 
recommendation from someone who had success with the system. The 
celebrity endorsements certainly had an impact too. Many people 
would comment on the results of a certain celebrity sponsor the first 
time they walked through our door.” 

 “The thing I like most about Weight Watchers was that no food was off-
limits. A person just needed to learn to control volume/consumption.” 

 “If a person takes the right approach to weight loss and incorporates 
the changes into their life, the program works. My long-term successful 
members often attended meetings as part of their maintenance effort 
and for a general support network.” 

 “I ran my meetings based on an effective weight-management lifestyle. 
I focused on providing members with the support, tools and tips to get 
the weight off and keep it off, regardless of what was going on in their life. Weight Watchers management began 
to pressure leaders to promote the branded food products. I resisted doing so, but ultimately the insistence 
played a role in my departure. I don’t think the infomercial approach is the right way to go. I got a lot of 
complaints from my group members, who felt pressured to buy Weight Watchers brands from other leaders.” 

The iPhone app and eTools are 
very popular around here. 
When you are in a restaurant, it 
is easy to look up how many 
points you are eating. You can 
figure out the points right on 
the spot. It is one of our best 
tools. There is also a special 
app for men. 

Full-time Weight Watchers Receptionist 
& Member 
California 

Weight Watchers management 
began to pressure leaders to 
promote the branded food 
products. I resisted doing so, 
but ultimately the insistence 
played a role in my departure. 

Former Facilitator/Leader 
 Connecticut 
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 “I think the approximately $500/year fees were very reasonable. I never heard complaints. I also think the 
membership dues may be tax-deductible at some level.” 

 “There are a lot of competitors to Weight Watchers. Jenny Craig and Nutrisystem are two big ones. But they both 
require purchase of prepackaged food. Some people prefer this very tightly controlled approach to dieting, but it 
is not sustainable. Gyms, DVD programs and supplement programs are all competitors also.” 

 
 
5) DIETITIANS/NUTRITIONISTS 
These six sources, including two in the United Kingdom, expect commercial weight-loss programs to continue to grow, simply 
because of the obesity crisis. They said Weight Watchers offers a better program, but still is only a short-term fix and lacks in 
detailed nutritional information. Three sources said celebrity endorsements do motivate people to join a program. 
 
 NHS nutritionist 

Commercial weight-loss programs like Weight Watchers and Slimming World do not work in the long term. The NHS will 
not realize substantial savings from using such programs because they do not reduce disease risk. The source has 
designed his own multicomponent weight-loss program that can be embedded within the existing NHS clinical and staff 
infrastructure. This program is no more costly than Weight Watchers or Slimming World, but most PCTs do not have a 
nutritionist who knows how to design such a program and train their staff. Also, NHS commissioners and the government 
are too focused on short-term results and budgets are too tight to make the fixed investment needed to scale up such an 
intra-NHS designed program. 

 “The government wants headline results: to cut waiting times for surgery and emergency room visits. They want 
quick changes to get these headline results and don’t want to wait five years for them.” 

 “Commercial programs cost £40 to £60 for 12 weeks. But something more intensive costs £150 to £1,200 per 
person. An online patient follow-up system: £150. If you want all the reports done and questionnaires filled out, 
they cost more. So the commercial programs have changed their formulas. … The leaders are ex-clients and 
have no background in nutrition. Their incentives are wrong; they want the patients there just to recoup their 
costs and make money.” 

 “Patients feel the Weight Watchers and Slimming World programs are overpriced. Patients are on benefits, so 
the cost is high for them. What they like is the ease of interpretation. … But … points systems won’t work 
because they’re not in line with government best practice. The biggest incentive for patients is knowing they’re 
going to get weighed.” 

 “In designing the service specs, I knew what I was looking for. But many PCTs write a short service specification, 
which lacks performance benchmarks. There’s a complete lack of monitoring, no review of the evidence 
presented. Lots of suppliers are not forced to provide a full dashboard of performance indicators. There may be 
a lack of quality control.” 

 “I could train practice nurses and they would see the patients long term. [In using Weight Watchers] they’re 
having a short-term, knee-jerk reaction to success. I would like to embed it with partners who engage in long 
term follow-up. But multicomponent follow-up is resource-intensive and has a high initial cost. … Weight 
Watchers and Slimming World lack robust data that looks at other areas besides weight loss. Because of limited 
funds, we can’t study this properly either.” 

 “A GP practice … took on the program I designed instead of Weight Watchers and Slimming World. They figured 
they could use the program that I designed because they knew that I’d be around long term. But since it’s a big 
initial investment to design a program from scratch, most PCTs prefer to [outsource] because they don’t have 
the funds to treat obesity. I had to go there several times, design the book, train up the staff, show them how to 
manage the data and to evaluate it. But they don’t get paid for treating obesity, just for things like reducing 
patients’ blood pressure.” 

 “There’s a FitFans program designed especially for men interested in football. A company called Weight 
Management Centre won the tender and set up a support network, call center, monitoring, etc.” 

 
 Dietitian, United Kingdom 

Weight Watchers gives patients short-term results and does not teach the nutritional principles that people need. Also, 
the NHS voucher system creates a perverse incentive for patients to not return to the program because they have to pay 
for it if their weight rises above their goal. Still, the source held a positive view of Weight Watchers’ leaders. 

http://www.wmc.uk.com/�
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 “Weight Watchers doesn’t address long-term problems. You need to get 
to the root of the [obesity] problem. For the most part, people regain 
the weight.” 

 “A lot of people regain the weight because they’ve not been taught 
nutritional principles, which the program doesn’t teach.” 

 “All the evidence shows that people who have long term support and 
follow-up do better.” 

 “People are so embarrassed when they miss the target, they don’t 
return. The cost, after the voucher expires, also keeps them from going 
back.” 

 “Some don’t like having their weight-loss success celebrated or having their weight exposed in public.” 
 “Some patients say Weight Watchers works. Some say it’s too costly [after the 12 weeks paid by the NHS 

vouchers end]. Some say they like the leaders.” 
 “Enthusiastic leaders help. On the whole, the leaders are pretty good.” 

 
 U.S. personal trainer and weight management coach focused on long-term weight loss under medical supervision 

Mass-marketed weight-loss programs vary in quality. Those that sell premade foods are the worst. The meals can barely 
be described as food because of their ingredients. Weight Watchers is better; it tries to offer a support system and teach 
portion control and some aspects of a healthy diet. However, simple calorie restriction primarily leads to muscle loss, 
which results in a decreased ability to burn calories. Celebrity endorsements do drive enrollment. Weight Watchers and 
others will continue to see increased enrollments as a result of the obesity epidemic, but they do not individualize the 
program. Programs fees are reasonable, and the act of payment encourages accountability. 

 “I would expect enrollment in high-visibility weight-loss programs like Weight Watchers will continue to increase 
with our rate of obesity. Unfortunately, these are usually quick, short-term fixes.” 

 “Programs like Weight Watchers, Nutrisystem and Jenny Craig vary. I think Weight Watchers is probably the best. 
They try to achieve a support system and work on portion control without forcing premade meal plans. Those 
premade meals are terrible. I can’t even recognize the ingredients. I can’t even categorize them as food. They 
are of very limited nutritional value.” 

 “These weight-loss programs are focused on the calorie-counting model. But calorie restriction, without an 
understanding of proper nutrition, leads to muscle loss. Muscle loss then leads to a reduced ability to burn 
calories.” 

 “I think Weight Watchers’ fees are probably reasonable. The act of making a payment also emphasizes 
accountability. But I’m of the belief that a person should pay once, be educated and learn to tools and how to 
apply them in their life. Once my clients complete my program, they are always welcome back for support or 
reinforcement anytime, at no cost.” 

 “Celebrity endorsements are absolutely effective.” 
 

 Consultant/weight loss coach, United States 
A number of this source’s clients have used Weight Watchers or another mass-marketed weight-loss program. He expects 
these programs to continue to gain members because of increasing obesity rates. The programs are “better than 
nothing” but fail to address the lifestyle changes and nutritional understanding 
people need to permanently lose weight. Approximately 90% of clients who tried 
such programs initially lost weight but plateaued within 60 days. Weight 
Watchers is slightly better than those programs that require purchase and 
consumption of premade meals, and does allow for more flexibility and 
potentially a more helpful and nutritious diet. Advertising, particularly celebrity 
endorsements, are key factors in recruiting new participants. The commercials 
portray a sense of community, but the source said employees of Weight 
Watchers and its competitors have no real knowledge of nutrition and many are 
overweight themselves. 

 “I have seen an increase in recent years in my own business, so I’m 
sure programs like Weight Watchers have also.” 

 “The celebrity endorsements are absolutely effective in driving 
enrollments. I have some celebrity clients myself, and when people 

“A lot of people regain the 
weight because they’ve not 
been taught nutritional 
principles, which the program 
doesn’t teach. 

Dietitian, United Kingdom 

I have a number of clients who 
have tried programs like Weight 
Watchers. I think it’s better 
than nothing. And it helps to 
get people started along their 
weight-loss journey. But they 
are not a long-term solution. 

Consultant/Weight Loss Coach  
United States 
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hear about that, they immediately want to sign up. I don’t even need to mention any specific names.” 
 “I have a number of clients who have tried programs like Weight Watchers. I think it’s better than nothing. And it 

helps to get people started along their weight-loss journey. But they are not a long-term solution.” 
 “Typically, mass-marketed weight-loss programs work for maybe 60 days. People do initially lose weight based 

on lower caloric intake. For most people, however, their weight will 
plateau after a few months. As the positive effect of the program 
tapers, they get discourages and return to bad eating habits.” 

 “Weight Watchers is a little better. They offer much more food flexibility 
based on a point system. But they fail to educate their clients about 
nutrition, which is key. Others like Jenny Craig and Nutrisystem require 
participants to purchase premade food. And it all loaded with 
preservatives.” 

 “The mass-marketed weight-loss programs focus on portion control and 
calorie counting. But a calorie is not just a calorie. That theory is 
completely false. There is no education about real nutrition and how 
the body uses food. The programs do participants a real disservice in 
that sense.” 

 “Long-term, successful weight loss is not just about the food. It 
requires an overall lifestyle change. These programs do not emphasize that nearly enough.” 

 “Advertisements try to build a sense of community within program like Weight Watchers and others, but the 
folks on staff are not very knowledgeable, and most are overweight themselves.” 

 “People need to be held to account for their successes and failures. Beyond the weekly weigh-in, there is very 
little individual accountability in Weight Watchers or the others.” 

 
 Registered dietitian and private nutrition consultant, United States 

Weight Watchers’ easy-to-follow program and support meetings may account for its success. However, the meetings are 
taught by nonprofessionals, and the program does not treat the underlying cause of weight gain. This source does not 
pay attention to celebrity endorsements. 

 “Weight Watchers has a comprehensive program that is easy to follow. I like the education piece of the program. 
On the other hand, I dislike that nonprofessionals are disseminating education. At times, the meetings seem 
biased. I say this, as I have attended a few of them. Some of my patients do not like the weigh-in portion.” 

 “Do I think Weight Watchers is a healthy diet? Yes and no. As a registered dietitian, I would like to treat the 
underlying cause of the problem too. Packaged foods may contain ingredients that may cause or aggravate food 
sensitivities or intolerances.” 

 “Weight Watchers has been using a sound nutrition plan, and I hope that does stay the same. The company 
updates their program along with the recommended guidelines, and that’s commendable.” 

 “I believe weight loss is fair to good on the program.” 
 “The Weight Watchers meetings probably help account for their success, along with their online and application 

tools.” 
 “The Weight Watcher program fees are reasonable.” 
 “I don’t know about celebrity endorsements. If the celebrity were to gain weight, they should hope that people 

have short-term memories.” 
 

 Registered dietitian and nutrition therapist who works at an in-patient intensive therapy clinic for eating disorders, U.S. 
Weight Watchers offers the advantage of including every food group. However, fruits are “free” foods and not counted as 
points, which does not teach the client moderation and portion control. Also, Weight Watchers does not address clients’ 
understanding of their relationship with food. Health at Every Size is addressing the fact that some people can be healthy 
and yet be overweight according to the basal metabolic index. Weight Watchers also should be “on this bandwagon.” 

 “Overall, of all the programs out there, I’d vouch for Weight Watchers because it is the least severe.” 
 “I like the fact that Weight Watchers pretty much includes all foods in their repertoire. Other programs cut out 

certain types of foods, and that just makes people want those foods even more.” 
 “Weight Watchers just changed their point program, and fruits are now considered ‘free’ foods. But fruits still 

have sugars and calories, so by making them free foods, the client doesn’t learn moderation and portion 
control.” 

Advertisements try to build a 
sense of community within 
program like Weight Watchers 
and others, but the folks on 
staff are not very 
knowledgeable, and most are 
overweight themselves. 

Consultant/Weight Loss Coach  
United States 
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 “Diets that count calories take away from understanding your own 
fullness and your own relationship with food. Weight Watchers doesn’t 
count calories, but they do count points, which is a similar thing.” 

 “I’ve heard that clients who were on the old point system became 
confused with the new point system. This just points out that the 
clients did not understand their relationship with food.” 

 “On average, I’d say weight loss on Weight Watchers is fair to good. I 
have a friend who’s been on Weight Watchers for years. She’s now a 
leader and has been able to keep the weight off.” 

 “I’m not sure that having a doctor recommend the program would be 
that much more effective than someone going on his own. When 
someone tells you to do something, you may resist. Who are you to tell 
me to lose weight? You have to be really motivated and really want to 
lose food.” 

 ”I haven’t heard any complaints about the fees for Weight Watchers, so I’m assuming they are OK.” 
 “Celebrities definitely work—until they don’t, like Kirstie Alley [Jenny Craig’s celebrity]. They attract a certain type 

of client.” 
 “There’s a new movement out, Health at Every Size. It was started by Dr. Linda Bacon, and she goes all over the 

country trying to convince doctors and insurance companies that the basal metabolic index is just a number and 
not really related to health. You can’t just determine health with a weight and height. You need to look at the 
normal blood levels, cholesterol. It is a shift in the thought process. If Weight Watchers isn’t on this bandwagon, 
they should be.” 

 
 

Secondary Sources 
A review of weight-loss and medical websites uncovered discussion of Medicare’s ability to save $15 billion if it funded 
community-based or commercial weight-loss programs. Meanwhile, The Daily Express suggested that the NHS should fund 
the use of Weight Watchers to combat the obesity epidemic in the United Kingdom. A study of 772 overweight patients found 
that Weight Watchers was more effective in helping patients lose weight than normal clinical care. Finally, the Weight 
Watchers magazine experienced a 9.8% increase in subscriptions during the first half of 2011. 
 
 Sept. 8 NHS Choices article 

The Daily Express has stated that the NHS should fund Weight Watchers for UK 
patients to fight the obesity crisis. The newspaper based its opinion on findings 
from a study conducted by Medical Research Council Human Nutrition Research 
Laboratory, Cambridge; the University of Munich, Germany and the University of 
Sydney, Australia. 
http://www.nhs.uk/news/2011/09September/Pages/weight-watchers-weight-
loss-trialled.aspx 

 “‘Weight-loss courses such as Weight Watchers should be used by the 
NHS as a weapon to tackle the obesity crisis,’ according to the Daily 
Express.” 

 “This was a well-conducted study. Although it had some limitations, the 
overall results should be reliable. It should be noted that in the trial, 
which was sponsored by Weight Watchers, participants received free 
access to the programme, which may mean that their behaviour was 
not typical of people having to pay for the course themselves. Another 
limitation of the study is that it only lasted 12 months, and therefore 
does not address the common difficulty of maintaining weight loss in 
the long-term.” 

 
 

I’ve heard that clients who were 
on the old point system 
became confused with the new 
point system. This just points 
out that the clients did not 
understand their relationship 
with food. 

Registered Dietitian & Nutrition 
Therapist 

United States 

This was a well-conducted 
study. Although it had some 
limitations, the overall results 
should be reliable. It should be 
noted that in the trial, which 
was sponsored by Weight 
Watchers, participants received 
free access to the programme, 
which may mean that their 
behaviour was not typical of 
people having to pay for the 
course themselves. 

NHS Choices Article 
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 Sept. 10 Medpage Today article 
Medicare costs could be cut by $15 billion if commercial or community-based weight-loss programs were reimbursed for 
overweight and obese patients. A public/private partnership was suggested to encourage broad enrollment in effective 
weight-loss programs. 
http://www.medpagetoday.com/PrimaryCare/Obesity/28450 

 “The financial burden on Medicare could be cut by as much as $15 billion if it funded weight-loss programs for 
overweight and obese people, ages 60 to 64, with certain other risk factors, researchers said.” 

 “Writing online in Health Affairs, Thorpe and Yang noted that Medicare’s recently added ‘wellness benefit’—part 
of the Affordable Care Act—covers an annual visit, personalized care plan, and a referral if necessary. But the 
new benefit doesn’t include payment for commercial or community-based diet-and-exercise programs that 
promote better health.” 

 “They also present a potential business case for the federal government to partner with the private sector in 
order to encourage broad enrollment in effective weight loss programs." 

 
 Sept. 7 Medpage Today article 

In a randomized trial of 772 overweight patients, Weight Watchers was proven to be more effective than primary care 
management in assisting patients to lose weight. Kate Jolly and Paul Aveyard, both of the University of Birmingham, 
stated that all healthcare systems should pay for such programs as they do in Great Britain. 
http://www.medpagetoday.com/PrimaryCare/Obesity/28397 (registration required) 

 “Overweight patients in a Weight Watchers program succeeded in losing weight and improving disease risk 
factors such as blood lipids and insulin sensitivity relative to standard care in an international trial.” 

 “‘Data from our study suggest that referral of selected participants by a primary healthcare professional to a 
commercial weight loss programme that provides regular weighing, advice about diet and physical activity, 
motivation, and group support can offer a clinically useful early intervention for weight management in 
overweight and obese people that can be delivered at large scale,’ Jebb and colleagues wrote.” 

 “Jolly and Aveyard indicated that, given the study results, it would make sense for healthcare systems to pay the 
costs of such programs—as is already the case in parts of Great Britain.” 

 “Some 39% of those assigned to Weight Watchers and 46% of those given standard care withdrew 
prematurely.” 

 
 Aug. 15 PRNewswire article 

Single-copy subscriptions to the Weight Watchers magazine increased 9.8% during the first half of 2011 year to year. The 
increase is the largest six-month average in the magazine’s history. 
http://www.prnewswire.com/news-releases/weight-watchers-magazine-sees-increase-in-single-copy-salesad-page-gains-
127726093.html 

 “Weight Watchers Magazine saw single copy sales increase +9.8% in the first half 2011, which far outpaces a 
decline average from the top 100 magazines of -9.15%. This increase was reported by the Audit Bureau of 
Circulations’ 2011 semiannual FAS-FAX report for U.S. and Canadian consumer magazines. In fact, this increase 
is the highest, six-month sales average in the history of the Magazine per the Audit Bureau of Circulations.” 

 “Weight Watchers Magazine VP, Publisher, Media Sales Andrew Amill notes, ‘We are thrilled with the overall 
success of Weight Watchers Magazine. This growth, driven by intense consumer interest and involvement, 
underscores our overall leadership position and strength of brand both at retail and with our advertising 
partners.’” 

 
 Dec. 2010 Posting on the Avon Primary Care Research Cooperative NHS Website 

This is a posting of study result conducted by the NHS to evaluate the three commercial weight loss programs providing 
services to patients in the North Somerset area of the UK. The findings clearly indicated that weight Watchers was the 
superior weight loss program at the lowest cost.  
http://www.apcrc.nhs.uk/library/evaluation_reports/2009.E012.pdf  

 “Patients who attended Weight Watchers were significantly more likely to lose weight and to achieve 5kg or 5% 
weight loss than the other weight management organisations. In addition, Weight Watchers has the lowest 
voucher cost, the greatest cost-effectiveness and provides 10 free sessions over 7 months following the initial 
12 sessions (the results here are for the initial 12 sessions).” 
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Next Steps 
Blueshift Research will monitor the NHS’ consideration of providing weight-loss program memberships for overweight UK 
citizens. We will research Weight Watchers’ retail location overhaul and expansion underway in the United States, as recently 
reported by company management. We will review the use of online and mobile Weight Watchers tools and determine their 
potential to boost membership. Finally, we will monitor membership enrollment, particularly among men, to determine if 
Weight Watchers is maintaining its pattern of growth. 
 
 
 

Additional research by Renee Euchner, Pam Conboy and Lester Golden 
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