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Summary of Findings 
 The anticipated drop in potash pricing could help farmers reduce 

their crop production costs, but would not be enough to boost their 
farm equipment spending in the second half of 2013 or in 2014. 

 Twenty-three of 30 sources, including all 11 farmers, expect farm 
equipment spending to be flat or to decline during the second half 
of 2013 and throughout 2014. Lower crop prices, the possible 
elimination of tax incentives, and the influx of heavy equipment 
purchases during the past two to three years likely will reduce 
demand during the next 18 months. The remaining seven sources 
do expect equipment sales to increase; these sources comprise 
five equipment and supply retailers and two industry specialists 
from associations representing equipment retailers. 

 Midwest farmers already have seen signs of declining equipment 
sales, saying that dealers’ lots are filled with new and late-model, 
high-end farm equipment. 

 Equipment providers expected to post sales declines during the 
next six to 18 months include the prominent players: Deere & Co. 
(DE), Caterpillar Inc. (CAT) and Case IH (owned by CNH Global 
NV/CNH, soon to be called CNH Industrial N.V. through a planned 
merger with Fiat Industrial S.p.A./BIT:FI). 

 However, equipment for irrigation, nut harvesting/production and 
livestock farming is expected to be exempt from the sales decline 
and to remain in high demand. 

 Valmont Industries Inc. (VMI) and Lindsay Corp. (LNN) will be the 
likely beneficiaries of worldwide demand for irrigation equipment. 
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Research Question: 

Will lower input costs stemming from reduced potash prices lead to increased sales of 
farming equipment? 

Silo Summaries 
1) FARMERS 
All 11 sources expect farm equipment spending to 
decline or remain flat during the second half of this 
year and throughout 2014. Reduced potash prices 
will have limited influence on equipment spending; 
rather, reduced crop prices are expected to have 
more of an influence—and a negative one at that. 
Lower potash prices could reduce crop production 
costs by as much as $10 to $12 per acre, according 
to one source, but this not enough to translate into 
increased equipment spending. Many farmers 
already have upgraded their equipment during the 
past three years, thanks to strong revenue and 
favorable tax incentives. 
 
2) INDUSTRY SPECIALISTS 
These 12 sources said potash’s declining price will 
have only a minor positive effect on the ag industry. 
Six sources expect farm equipment spending for the 
second half of this year and throughout 2014 to be 
flat, four forecast fewer purchases and two predict 
increases. Those expecting flat or declining 
purchases blamed lower crop prices, changes in the 
tax deprecation laws and high levels of farm 
equipment purchases made during the past two to 
three years. 
 
3) FARM EQUIPMENT RETAILERS 
These four sources were cautiously optimistic about 
equipment sales for the second half of 2013 and 
throughout 2014, predicting a 5% to 10% increase 
year to year. Lower potash prices may encourage 
farmers to spend, but the compound is considered 
only a small part of overall crop production costs. 
 
4) FARM EQUIPMENT SUPPLY CHAIN 
These three sources represent the finance, parts and 
used equipment side of the agriculture industry, and 
were split on equipment sales for the second half of 
the year and for 2014. Two sources said 2013 sales 
will be flat compared with 2012’s record-breaking 
results; one predicted an increase for 2014 while the 
other said next year would bring a decline. The third 
source’s sales are down 8%; tax law changes and 
high fuel costs are expected to continue to depress 
sales. The anticipated lower potash prices are not 
expected to significantly affect farm equipment 
spending. Irrigation equipment is in high worldwide 
demand, which is already benefiting Valmont and 
Lindsay. 
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Farm Equipment Spending 

Background 
After eight years of potash producers enjoying a globally fixed price, the “cartel-like” model of distribution has ended, allowing 
potash to become a freely traded agricultural commodity. Lower potash pricing may give farmers the means to invest in more 
modern and efficient agricultural equipment on a global scale, possibly leading to higher-than-anticipated sales volumes for 
equipment manufacturers and distributors. 
 
 
CURRENT RESEARCH 
Blueshift Research assessed whether lower potash pricing could indeed lead to increased farm equipment spending. We 
employed our pattern mining approach to establish five independent silos, comprising 30 primary sources (including six 
repeat sources) and four relevant secondary sources focused on the agriculture industry, including crop production costs and 
farm equipment spending: 

1) Farmers (11) 
2) Industry specialists (12) 
3) Farm equipment retailers (4) 
4) Farm equipment supply chain (3) 
5) Secondary sources (4) 

 
 

Next Steps 
Blueshift Research will continue to monitor farm equipment spending to determine if some sources’ predictions of fewer 
purchases actually materializes going into 2014. We also will assess which companies will fare worse from the spending 
decline. Finally, we will gauge demand for irrigation, nut farming and livestock farming equipment and determine the 
beneficiaries of this trend. 
 
 

Silos 
 
1) FARMERS 
All 11 sources expect farm equipment spending to decline or remain flat during the second half of this year and throughout 
2014. Reduced potash prices will have limited influence on equipment spending; rather, reduced crop prices are expected to 
have more of an influence—and a negative one at that. Lower potash prices could reduce crop production costs by as much 
as $10 to $12 per acre, according to one source, but this not enough to translate into increased equipment spending. Many 
farmers already have upgraded their equipment during the past three years, thanks to strong revenue and favorable tax 
incentives. Equipment vendors in the Midwest are said to have large inventories that are unlikely to be absorbed anytime 
soon. One bright spot are that lower grain prices have prompted some livestock farmers to replenish their herds. 
 
 
KEY SILO FINDINGS 
Farm equipment spending 

- Equipment spending will decline for 5 and be flat for 5. 
- Lower crop prices will be the primary catalyst for reduced equipment spending. 

Potash pricing’s influence on equipment spending 
- Lower potash pricing will have little effect on equipment spending. 

Potash pricing’s effect on the ag industry 
- Farmers will benefit through higher margins, but this will not offset lower commodity prices. 

Other 
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Farm Equipment Spending 

- Farm equipment retailers are sitting on large inventories of new and used machinery. 
- Demand for precision equipment that maximizes fertilizer spreading and planting will be strong. 
- Lower grain costs may lead to increased herd size. 

 
 

1. Southern Minnesota corn and soybean farmer; repeat source  

This source increased his farm equipment spending by 30% during the first half of 2013 based on a need for updated 
machinery. Next year he expects to spend much less and to instead focus on building a new shop. He also expects overall 
farm equipment spending to drop, primarily because many farmers already have made their purchases following a few 
good years and higher profits. All manufacturers—including John Deere and Case IH—could be affected if farmers stop 
buying equipment. Fertilizer is a necessity; if the price of potash drops, it would have only a minimal effect on farmers, 
including this source. 

Farm equipment spending 
 “My level of spending on farm equipment increased by about 30% for the 

first half of the year. We had some equipment that was outdated. We have 
had some pretty good years and yields, and it was a good time to do it.” 

 “Next year I will decrease the amount I spend on farm equipment by 30%. I 
am pretty up-to-date and in the process of putting up a new 50-foot shop, 
and that will take a fair amount of cash.” 

 “Farm equipment spending will decrease in the industry overall this year. I 
believe a lot of guys got caught up last year with buying equipment because 
of the profits we have seen.” 

 “I would think farm equipment manufacturers will be impacted across the 
board from these decreases—John Deere, Case International.” 

 “Typically I will contract my fertilizer. I keep in touch with my local co-op, and they will give me my prices. They will 
alert me if prices are going up or if there is a shortage of supply. You finalize your purchase this time of year. I buy a 
certain tonnage, and it is priced out at whatever the price is at that time.” 

 “In my area of southern Minnesota or northern Iowa, there are 7.7 million acres that did not get planted this year in 
agriculture and crops are planted late and our yields will suffer. So in this region … we are not looking at big yields. 
Also, the prices have trended down and then trended up, but there will not be a lot of extra cash compared to last 
year.” 

Potash pricing’s influence on equipment spending 
 “Potash prices have no bearing on my equipment purchases. I view potash as a necessary input cost for what we are 

trying to do for yields. I really do not think you look at the price of fertilizer that much. The profitability of the year has 
more to do with our spending. The cost of fertilizer possibly plays into it, but in the long run that is not the biggest 
issue.” 

Potash pricing’s effect on the ag industry 
 “I do not know how lower potash prices will impact me locally. Our local co-op is our supplier for our potash needs, 

and they give us updates and prices. And I have not really talked with them about how that will impact the future. I 
have read that there is a potential for some more facilities to open, and that would have an impact on prices. It 
would bring them down a bit, and if some of those projects do not get completed, the potash prices will remain 
higher. Potash comes through our wholesale supplier.” 

 
 

2. Soybean, corn and winter wheat farmer in Mississippi and president of a trade industry group  

This source’s equipment spending skyrocketed 150% in the spring, largely because he needed new equipment and 2012 
was a stellar year. Industrywide, he believes equipment sales increased slightly during the first half of the year. Over the 
next year, he expects his equipment purchases to drop about 25% and for industrywide crop prices to fall about 5% to 
10%. Livestock equipment purchases, however, could increase. He said potash prices in his region may drop by as much 
as 20% in the fall year to year, saving him up to $12 per acre. Farmers overall will benefit from these reduced 

Farm equipment spending will 
decrease in the industry overall 
this year. I believe a lot of guys 
got caught up last year with 
buying equipment because of 
the profits we have seen. 

Corn & Soybean Farmer 
Southern Minnesota 
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Farm Equipment Spending 

potash/production prices, but that will not necessarily translated into equipment purchases. Commodity prices have 
plummeted, and farmers have seen their profit margins reduced. 

Farm equipment spending 
 “I did increase spending on equipment in the spring 2013; 2012 was a good year, and I had planned for several 

years to change my planter and sprayer to a narrower row spacing better suited to corn and soybeans instead of the 
cotton equipment I did have. I had purchased very little in previous years, so the change was probably 150%.” 

 “I think sales of farm equipment overall in the first half of 2013 have increased slightly.” 
 “Equipment purchases will likely be 25% lower than the first half of spring 2013. It is a combination of need, but the 

major factor is lower commodity prices.” 
 “Equipment purchases will be 5% to 10% less in 2014 industrywide, due to 

reduced profit potential from lower [commodity] prices.” 
 “Row crop equipment will likely be reduced due to lower crop prices. 

Livestock-related equipment may increase somewhat due to the 
combination of lower crop prices and increased livestock profit margins.” 

Potash pricing’s influence on equipment spending 
 “I am expecting potash prices to be 15% to 20% lower, $500 compared to 

$600 or $625 in fall 2012. That translates to a reduction in per acre 
production costs of $10 to $12 per acre. It will have little impact on 
equipment purchase decisions.” 

Potash pricing’s effect on the ag industry 
 “Farmers will benefit from reduced production costs.” 
 “Production costs have increased rapidly over the last few years, keeping 

pace with increasing commodity prices. Lower potash prices will reduce 
production costs and increase the profit margin, or maybe reduce the 
amount of losses if crop prices fall further. With steady costs of other inputs 
and reduced commodity prices, profit margins will likely be tighter in 2013 
than in past few years. I do not think reduced potash prices will translate to much, if any, increased equipment 
purchases.” 

Other 
 “Lack of a new farm bill is contributing to a lack of certainty about future farm policies. Market prices will determine 

the planting mix.” 
 “Lower grain prices should reduce livestock production costs and lead to the expansion of herds and flocks.” 

 
 

3. Third-generation corn, soybeans and wheat farmer in North Dakota  

This source spent more on farm equipment this year for one primary reason: He could afford it. He expects to buy less 
equipment throughout the rest of this year and into 2014 because his income level has dropped because of the drought. 
Other farmers also will be low on cash so will not buy as much farm equipment. Potash costs have no bearing on his 
equipment purchases, though he admits a lower price would have some effect on growers, consumers and companies. 
He expects grain production to drop this year. 

Farm equipment spending 
 “My purchases of farm equipment in 2013 have increased because I can 

afford it.” 
 “I expect to buy less farm equipment for the remainder of this year and in 

2014. We are in a drought up here now, so the income level is quite a bit 
lower.” 

 “Farmers will spend less money on equipment in the coming year, 
absolutely. They are returning equipment because they do not have enough 
money to pay for it—especially if they are young farmers.” 

 “All farm equipment manufacturers will be impacted by this decrease.” 

I am expecting potash prices to 
be 15% to 20% lower, $500 
compared to $600 or $625 in 
fall 2012. That translates to a 
reduction in per acre 
production costs of $10 to $12 
per acre. It will have little 
impact on equipment purchase 
decisions. 

Soybean, Corn & Winter Wheat Farmer 
& President of a Trade Industry Group 

Mississippi 

Farmers will spend less money 
on equipment in the coming 
year, absolutely. They are 
returning equipment because 
they do not have enough 
money to pay for it—especially if 
they are young farmers. 

Third-generation Corn, Soybeans & 
Wheat Farmer, North Dakota 

 1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 
4 

http://www.denverpost.com/news/ci_23967275/farm-bill-milk-food-prices-could-raise-if


 

Farm Equipment Spending 

 “We only buy fertilizer season to season, and we buy it in bulk. The biggest dollar impact is on nitrogen, more than 
50%.” 

Potash pricing’s influence on equipment spending 
 “Anticipated lower potash costs will not at all impact my purchasing or leasing of farm equipment over the next year.” 
Potash pricing’s effect on the ag industry 
 “The changes in distribution and pricing of potash will impact everyone—farmers, consumers, companies.” 
Other 
 “Production of grains will be down this year.” 
 “When grain prices go down, so will cattle prices because the cattle prices. [Farmers’] profit will be down so they will 

not be able to buy much machinery.” 
 
 

4. North Dakota corn and soybeans farmer  

This source has cut spending on farm equipment about 25% this year compared with 2012, primarily because he 
upgraded equipment during the past three years. He is being cautious moving forward because of lowered crop prices. 
He expects 2014 to mirror 2013 in terms of equipment spending. Farmers in general have less money for capital 
improvements, and dealers are backlogged with equipment. Potash prices do not greatly affect his farm, but farmers in 
general would benefit from the lower cost. With grain prices dropping, the beef industry is improving. This year’s crop 
yield is still up in the air. 

Farm equipment spending 
 “Our spending on farm equipment probably has decreased about 25%, 

because we upgraded a lot of equipment over the last three years, and so 
our needs to upgrade our technology or equipment is not in big right now. 
We took advantage of the tax credits that were available at the time, and we 
did not know where the tax laws were going.” 

 “Crop prices have something to do with the decrease. We are being more 
cautious moving forward. We came off of an excellent crop last year and 
some of the best prices we ever had. And going into that situation with the 
tax advantages, we had a tendency to capitalize and buy a lot more of that 
type of farm equipment.” 

 “I have been reluctant to step up to the plate to build another storage shed 
or green handling facility just because it would be nice, but it really does not 
add any revenue back to my farm at the end of the day. I would rather put 
my money into new equipment.” 

 “We will probably spend about the same as we are spending this year, in 2013, on farm equipment.” 
 “Farm equipment spending will decrease due to the crop prices. There is a 30% to 40% retracement in high prices 

for last year. There is less money in everyone’s pockets at the end of the day to buy capital improvement.” 
 “Soybeans were $15 to $16 and now are around $12. Corn was $7 and now is $4.50.” 
 “I am pulling into an equipment dealer right now. It looks like there is a lot of equipment sitting around, a lot of late-

model equipment, equipment that is one to three years old—because a lot of people have updated their equipment.” 
 “I could not say for sure which manufacturers and distributors will experience sales decreases or increases, whether 

it would be John Deere, Case or Caterpillar equipment. A lot of them have steady customers. We trade a lot of 
equipment. A lot of it is updating your technology on your equipment and having the latest models of everything.” 

Potash pricing’s influence on equipment spending 
 “Potash—there is really no correlation [with pricing] there whatsoever. In our farm, we do not need phosphorous in 

our soil, so there is no phosphorous in my operation at all. We are in need of phosphates and nitrogen.” 
Potash pricing’s effect on the ag industry 
 “Farmers will ultimately be the winners at the end of the day if potash prices drop, as it will mean lowering input 

costs for them. And that would free more capital up for purchases, or they can just hoard their money or go on 
vacation.” 

 “Consumers would never see any of that. We are not selling directly to the consumer, and we do not set the grain 
prices.” 

I am pulling into an equipment 
dealer right now. It looks like 
there is a lot of equipment 
sitting around, a lot of late-
model equipment, equipment 
that is one to three years old—
because a lot of people have 
updated their equipment. 

Corn & Soybeans Farmer 
North Dakota 
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Farm Equipment Spending 

 “Lower potash prices will mean lower growing costs, lower consumer food prices. For your average operation, though, 
potash costs would probably be between 1% and 5% of your total operating costs. Very low. So what little bit that 
would change is not going to make a huge difference.” 

Other 
 “The final jury isn’t out on this year’s crop. They are doing a pro-farmer crop tour right now and looking at probably 20 

different locations across the country for soybeans and corn, and the early reports that are coming in say the crop is 
not as good as they thought it was going to be. The market was banking on that we were going to have a huge crop 
this year. It could be a game changer. The reason they are not as good is because a lot of the areas of the country—
especially North Dakota—have been dry. We have had virtually no rain in probably six weeks, and the temperatures 
are escalating.” 

 “Because of lower grain prices, we will have incentive to feed cattle more. Now with grain prices coming down, the 
price of the livestock has been going up. In our area there are several feed lots being developed right now, to take 
advantage of lower grain prices.” 

 
 

5. Owner of a family farm in Missouri, specializing in produce and free-range animals 

This source reported making no major equipment purchases in 2012 or the first half of 2013, nor does he expect to buy 
equipment through the end of the year. If necessary, he might buy a smaller, fuel-efficient tractor from the likes of Kubota 
Corp. (TYO:6326/KUBTY) in 2014. Any decrease in fertilizer prices would not be sufficient to justify major equipment 
spending. Economic concerns among the farmers he knows in Missouri make them reluctant to spend money on 
equipment upgrades right now. If the economic outlook improves, John Deere would see the biggest share of increased 
equipment sales in his state. 

Farm equipment spending 
 “We’ve bought nothing significant in the last year. In our particular situation, 

I suspect it will be about the same next year. We sell to a very select market, 
and I do not anticipate much change.” 

 “Everybody is holding still. Very, very few farmers are buying anything new 
due to unstable markets. Everybody is very nervous about the government’s 
regulations and changes. Many crops are subsidized or controlled in one 
way or another, and farmers are nervous. People don’t spend a lot of money 
when they’re nervous about their livelihood.” 

Potash pricing’s influence on equipment spending 
 “We use natural and organic fertilizers, such as kelp or lime. The lower cost 

of potash will not make enough of a difference for us to buy more 
equipment.” 

 “In Missouri, the farmers here, I don’t think anyone is going to find lower 
potash prices are a good reason to spend money on new equipment.” 

 “Price is always a factor when choosing equipment, but what the equipment 
can do is usually the determining item. I would probably be looking at 
Kubota or smaller, more fuel-efficient equipment. The cost of fuel is a big 
expense. In our area, John Deere is very well represented with good service 
throughout the region, and I’d say they stand to benefit the most from new 
equipment sales.” 

Potash pricing’s effect on the ag industry 
 “We buy fertilizer in bulk as we need it. If the price comes down, I probably won’t buy any more than usual. If 

anything, we’ll try to save a little money.” 
 
 
 
 
 

Everybody is holding still. Very, 
very few farmers are buying 
anything new due to unstable 
markets. Everybody is very 
nervous about the 
government’s regulations and 
changes. Many crops are 
subsidized or controlled in one 
way or another, and farmers 
are nervous. People don’t 
spend a lot of money when 
they’re nervous about their 
livelihood. 

Owner, Family Farm Specializing in 
Produce & Free-range Animals 

Missouri 
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6. Owner of an Alabama berry farm  

This source said he will not be buying new equipment any time soon, as he lost 80% of his principal crop this year to bad 
weather. Heavy rainfall has hurt most farming operations in Alabama, and farmers are hesitant to spend. If the outlook 
improves next year, John Deere would be the most likely to benefit from new equipment spending in Alabama. 

Farm equipment spending 
 “I’m not spending more on equipment this year. I had a huge loss this year. 

We had so much rain that it ruined about 80% of my crop. I’ve never seen a 
year like this. In 60 years I’ve never seen as much rain as we’ve had. 
Strawberries are my main crop, but it was ruined. The blackberries rotted on 
the vines.” 

 “This rain has hit everybody in our area pretty hard. I’d be surprised if 
anyone is considering a major purchase right now.” 

Potash pricing’s influence on equipment spending 
 “Farmers will see a little benefit from less expensive potash. It will help 

some. But I would say it will be a minute amount compared to other costs.” 
 “I can’t see equipment expenditures going up. In my opinion, there’s not 

enough interest in young people to take up farming.” 
 “I don’t think you’ll see any farm equipment manufacturers or distributors getting a sales increase this year. Next 

year John Deere might pick up; they’re the most popular brand in this area. I don’t know of anybody who’s using 
Caterpillar.” 

Potash pricing’s effect on the ag industry 
 N/A 

 
 

7. Corn, soybean and beef farmer in Nebraska; repeat source  

This source purchased a one-year-old tractor earlier this year and expects to maintain his level of spending, but he 
expects industrywide spending to decrease in 2014 because of smaller profit margins. Many farmers updated their 
machinery during the past three years and now do not need replacement equipment, which will hurt manufacturers and 
distributors. He purchases his fertilizer in bulk at a local co-op and from a private dealer, and he fertilizes a couple 
thousand acres with manure. He said lower potash prices could give farmers more money to spend elsewhere. 

Farm equipment spending 
 “For the first half of this year we probably increased our level of spending on 

farm equipment, by about 60%. We bought a tractor. Everything is so 
doggone expensive. We needed a different tractor, and the one we bought 
was not new. It was a year old.” 

 “For the second half of the year and in 2014, we expect to spend about the 
same.” 

 “I expect farm equipment spending industrywide to decrease this coming 
year. The profitability is going to take a hit. The profit margins we saw in the 
last several years are not going to be there. Huge machinery was updated in 
the last three years. If the profit margins are not there, people will hold off 
on new purchases.” 

 “Combines have a window of five years’ average longevity. Tractors on the 
other hand go back into the 1990s, and they are still very productive units, 
though maybe not as efficient as the new ones.” 

 “All farm equipment manufacturers and distributors will take a hit with 
decreased sales. It will be across the board, and I do not think it will stop. 
One of our dealers has 40 new planters sitting there—and that is a lot of 
dollars. They are valued at $150,000 more apiece, so he has a lot of 
inventory sitting there. It will be across-the-board reduction.” 

Farmers will see a little benefit 
from less expensive potash. It 
will help some. But I would say 
it will be a minute amount 
compared to other costs. 

Owner, Berry Farm 
Alabama 

All farm equipment 
manufacturers and distributors 
will take a hit with decreased 
sales. It will be across the 
board, and I do not think it will 
stop. One of our dealers has 40 
new planters sitting there—and 
that is a lot of dollars. They are 
valued at $150,000 more 
apiece, so he has a lot of 
inventory sitting there. It will be 
across-the-board reduction. 

Corn, Soybean & Beef Farmer  
Nebraska 
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 “Cheaper grains will probably produce more protein or meat—chicken, pork and beef—but will probably not influence 
spending on butchering or milking equipment. The dairy industry is very technical, and there are not as many people 
going out to buy milk cows for their own personal use. It is just too much work, and you have to be there every day.” 

Potash pricing’s influence on equipment spending 
 “Lower potash costs will possibly impact our farm equipment purchases. It is no different than you being able to buy 

cheaper gas for your car; it gives you more money to spend somewhere else. We do budget like every other business. 
And if we have cheaper inputs in potash or fertilizer, in general it would give us more money to spend somewhere 
else.” 

 “If potash prices go down, there will be increased profit margins with cheaper inputs, and there will be increased 
farm equipment spending. Increased profitability will lead us to have more money to spend on machinery, land, 
whatever else.” 

Potash pricing’s effect on the ag industry 
 “The first people to benefit from lower potash prices would be the farmers. Consumers would benefit down the 

road.” 
 
 

8. Minnesota corn and soybean farmer  

This source expects his own and industrywide farm equipment spending to drop during the next year because of lower 
crop prices. Local dealers are overstocked with inventory. Farmers may choose to buy precision spreading equipment 
based on the clear ROI. Lower potash costs may help put money in farmers’ pockets and thus boost their spending, but 
the savings would not be enough to offset the low crop prices. Lower potash pricing would hurt dealers but help farmers. 
Consumers would not notice a difference, because other costs—transportation, advertising, manufacturing—also would 
affect product pricing in the stores. 

Farm equipment spending 
 “My level of spending on farm equipment in the first half of 2013 has 

remained the same as 2012.” 
 “I expect my spending on farm equipment to be down for the rest of the year 

and in 2014, due to lower crop prices. My spending will be 100% down if 
crop prices stay the same.” 

 “Our largest dealer here has $5 million in [John Deere] 9530 tractors. It is 
$300,000 apiece for them, and these are four to five years old. Nobody is 
buying them. Big farms are rolling every year, and the guys in the middle—
like us—do not want to spend $200,000 for the same tractor we have. We 
will run older equipment and make money. When fuel prices go high, people 
buy fewer vehicles.” 

 “I expect farm equipment spending industrywide to decrease, due to sheer 
commodity prices. You will not see it right away because there are guys who 
have residual money, but they will not upgrade as many pieces of 
equipment. Instead of buying a brand-new combine, they will buy a used, 
$200,000 combine.” 

 “It is $500,000 for a new combine. Ours is a 2004 model, and it is worth 
$140,000. I can own three of those. The new ones do not do any more 
work—so I can do three times the work for the same amount of money.” 

 “You will maybe see some increase in precision equipment. Precision 
spreading equipment has a return on investment; there are some benefits 
to more precise fertilizer applications. These products are so expensive that 
you do not want to make a mistake.” 

 “But your John Deere and Case dealerships—the combine and tractor divisions—will see decreased sales. They will 
knock 20% off the top and could sell 50% fewer new machines as they have in the past. It is going to be a tough 
year. It might not be right away, but as you start getting toward next harvest, dealers will not get new orders. There 
are 15 used combines, all over $200,000 apiece, sitting on the lots.” 

Potash pricing’s influence on equipment spending 

But your John Deere and Case 
dealerships—the combine and 
tractor divisions—will see 
decreased sales. They will 
knock 20% off the top and 
could sell 50% fewer new 
machines as they have in the 
past. It is going to be a tough 
year. It might not be right away, 
but as you start getting toward 
next harvest, dealers will not 
get new orders. There are 15 
used combines, all over 
$200,000 apiece, sitting on 
the lots. 

Corn & Soybean Farmer 
Minnesota 
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Farm Equipment Spending 

 “My costs of production are related to my input costs. If I can have cheaper fertilizer, that means there is more 
money to buy equipment. Lower potash costs will not be enough to offset lower crop costs though.” 

 “Fertilizer [pricing] will fall and will allow farmers to maximize our profits on that, but it will not necessarily be enough 
to buy expensive farm equipment.” 

Potash pricing’s effect on the ag industry 
 “If potash prices drop, the losers are going to be the guys in the middle—the co-ops and distributors who 

prepurchased potash because the market told them to do so. They tend to buy it early. With potash falling in price, 
farmers will lock in an OK price.” 

 “Consumers do not see a huge change in their food prices based on our input costs. The majority of food costs is not 
from farmers; it is from trucking, transporting, advertising and the manufacturing of food. You can buy a 56-pound 
bushel of corn for $4 and buy a box of corn flakes that weighs 12 ounces for $4. The farmer gets a nickel for a box of 
corn flakes. The price of potash will not affect consumers.” 

 “Lower potash prices will lower growing costs. As long as everything stays status quo, if all the prices stay the same 
and potash is cheap, it will lower our input costs so our costs of production goes down.” 

Other 
 “Lower grain prices would raise the number of livestock because feed prices would be cheaper and they would 

probably overproduce. It should lower the cost to the consumer, but that is not how it works.” 
 “Everyone is selling cattle off because it has been so dry that they have no hay. … Even with lower corn prices, you 

only serve so much grain to cattle.” 
 
 

9. Midwest corn and soybean farmer and an industry trade association executive  

This source has increased his spending on farm equipment this year because he needed a different corn planter and new 
tractor, but he plans to spend less in the coming year since he does not need a further upgrade. He expects overall farm 
equipment spending to remain stable because the need to upgrade equipment is a constant. Farm equipment dealers 
also have loyal buyers. He does not believe lower potash prices will affect farm equipment spending; instead, the 
middleman stands to benefit from any change in potash pricing. 

Farm equipment spending 
 “We have increased our spending the first half of 2013. We switched from 30-inch rows to 22-inch rows and needed 

a different corn planter, field sprayer setup for 22-inch rows. We also upgraded to a new four-wheel-drive tractor.” 
 “This coming year we will decrease our spending on farm equipment. We have good equipment right now, so no 

need to upgrade.” 
 “Farm equipment spending will remain the same this coming year. Every year there are fewer farmers, older farmers 

retiring and not as many young farmers farming. With this happening farms are getting larger and the need to 
upgrade equipment will always be there.” 

 “As of right now machinery sales are staying the same. That is what my local dealerships are saying.” 
 “Farm equipment dealers have their loyal buyers, and that should continue.” 
Potash pricing’s influence on equipment spending 
 “Lower potash costs will not be a factor if we are going to do any upgrading.” 
 “Lower potash prices will mean lower cost per acre, which could in turn mean more profit per acre. Food prices could 

drop, but that is always slow to happen. The actual price for food is cheap. The profit is with the middleman. I do not 
feel lower potash prices will affect farm equipment spending. Farmers generally upgrade when they feel the time is 
right.” 

Potash pricing’s effect on the ag industry 
 “I do not feel there will be any losers if potash prices drop, because everyone has price protection built in. It is just a 

matter of how much is made on a ton of potash.” 
Other 
 “Lower grain prices will mean that livestock producers will be able to buy feed at a cheaper price, but that does not 

mean profit will be higher. That will depend on what price they get.” 
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Farm Equipment Spending 

10. 30-year-old, fourth-generation corn farmer in North Dakota  

This source has decreased his equipment spending by 75% this year, mainly because he spent a lot of money in 2012 on 
a new grain handling system. Also, he will spend 50% less for the remainder of 2013 and into 2014 on equipment 
because he simply does not need it. He said industry sales of equipment could decline as well. Farmers will not alter their 
purchasing decisions based on lower potash prices, but instead are more concerned with lower commodity prices. He 
buys his fertilizer in bulk. Farmers and distributors will be winners if potash is more readily available and less expensive, 
but consumers will notice little change in food prices. 

Farm equipment spending 
 “Our farm equipment purchases have decreased about 75% this year 

compared to 2012 thus far. Last year we completed a major project on our 
grain handling system, which is not an ordinary annual equipment cost.” 

 “Sales of farm equipment in the industry this year have remained the same 
as 2012.” 

 “Our farm equipment purchases will decrease about 50% for the rest of 
2013 and into 2014 due to the cycle of equipment replacement. Last year 
we had some major pieces due for replacement. Major equipment will not 
be due for replacement for approximately four years.” 

 “I think all equipment manufacturers will see a slowdown if commodity 
prices stay at current levels.” 

Potash pricing’s influence on equipment spending 
 “There will be no change in purchasing due to lower potash prices.” 
 “This year I would expect capital spending to stay the same or slightly decrease mainly due to commodity prices 

being substantially lower than the previous few years. Potash prices would play a very minor role in equipment 
spending.” 

Potash pricing’s effect on the ag industry 
 “Product availability is key. If changes in distribution mean greater availability of potash product, farmers will be 

winners. If the logistics are not in place for farmers to get the product when we need it, the cost is irrelevant. It would 
not matter if potash was free if I cannot get it to my farm when I need it.” 

 “Lower input cost for the farmer also is a win for us. I think our local fertilizer distributors will move more product if 
the cost is lower, so it will be a win for them. I would assume the potash suppliers would lose from a price reduction. 
I do not think consumers would see any change.” 

 “Anytime our input costs are reduced, our margins will increase netting us more dollars for capital investments. 
Fertilizer inputs are a little different in that if the cost is less, it usually will be a benefit to crop yield to spend the 
same amount on fertilizer but get more product applied for that same money—of course, within the law of 
diminishing returns. Again, I would not expect a change in food prices.” 

Other 
 “High feed costs have led to some reduction in the animal herds from what I have read. I would guess that lower 

grain prices would make feeding animals more profitable and restore herd numbers.” 
 
 

11. Corn, soybean and hog farmer, and area agronomist for a major seed company in Minnesota; repeat source  

This source invested heavily in new technology in 2012 and 2013, and now does not expect to purchase much in 2014. 
Industrywide sales of farm equipment this year will mirror 2012 levels. Farmers will buy less equipment in 2014 because 
of lowered crop prices, but farms are getting bigger and new equipment is still in demand. His farm and the ag industry 
overall will see no effect from lower potash prices. He prepays for his fertilizer with the local co-op, and potash comprises 
the smallest portion of his bill. 

Farm equipment spending 
 “My farm had a level of investment in 2013, but it was similar to 2012. New technology in planting, fertilizer 

applications has had such economic benefit that the rate of investment has been unmatched previously on this 
farm.” 

This year I would expect capital 
spending to stay the same or 
slightly decrease mainly due to 
commodity prices being 
substantially lower than the 
previous few years. Potash 
prices would play a very minor 
role in equipment spending. 

Fourth-generation Corn Farmer 
North Dakota 
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Farm Equipment Spending 

 “We will not purchase much through 2014. We have equipment in place, 
except for large breakdowns, which cause major repairs.” 

 “Sales of farm equipment overall in the first half of 2013 are the same as 
2012.” 

 “I expect farm equipment spending industrywide to decrease based on crop 
prices, but farms are getting bigger so new bigger equipment will have 
demand.” 

 “It is pretty balanced, but value and technology [made by various 
manufacturers] will be sought by farmers.” 

Potash pricing’s influence on equipment spending 
 “Lower potash costs will not impact our farm equipment spending at all. 

Fertilizer application is based on soil test and crop response to added 
fertilizer. I have enough financial commitments that I do not need to buffer income with added expense items.” 

Potash pricing’s effect on the ag industry 
 “Expenses in crop production are so large, and this change in potash prices is so minor that it will be in play but not a 

big factor.” 
 
 
 
2) INDUSTRY SPECIALISTS 
These 12 sources said potash’s declining price will have only a minor positive effect on the ag industry. Six sources expect 
farm equipment spending for the second half of this year and throughout 2014 to be flat, four forecast fewer purchases and 
two predict increases. Those expecting flat or declining purchases blamed lower crop prices, changes in the tax deprecation 
laws and high levels of farm equipment purchases made during the past two to three years. Lower crop prices are expected to 
be a boost to livestock farmers. 
 
 
KEY SILO FINDINGS 
Farm equipment spending 

- 5 sources expect flat, 4 expect declines and 2 expect an increase in farm equipment spending for the 2H2013 and 
2014. 

- Lower crop prices, changes in tax regulations and lower demand due to past purchases are reasons for expected flat 
or declining purchases. 

Potash pricing’s influence on equipment spending 
- Potash has little influence in a farmer’s decision to purchase equipment. 

Potash pricing’s effect on the ag industry 
- Savings from lower potash costs may be used to reduce debt. 

Other 
- Lower crop prices should benefit livestock farmers. 

 
 

1. Vice president of an equipment distributors association; repeat source  

Despite being buffeted by drought in 2011 and an unusually wet season in 2012, U.S. farm equipment distributors have 
had an “excellent” first half of the year and are expected to see strong sales during the next 18 months. Deere sales are 
exceptionally strong. Potash sales may not benefit all farmers because some have futures contracts on potash. 

Farm equipment spending 
 “We’re enjoying another excellent year, even with the weather problems. Last year had a drought, and this year was 

very wet and the planting was late. But I was just out in the Midwest and corn looks very strong and so do beans.” 
 “For the next six to 18 months a lot depends on exports, but I do expect sales to be strong.” 
 “Deere is having a huge first half of a year; it’s cooking on all burners.” 

Expenses in crop production 
are so large, and this change in 
potash prices is so minor that it 
will be in play but not a big 
factor. 

Corn, Soybean & Hog Farmer & 
Agronomist for Major Seed Company  

Minnesota 
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Farm Equipment Spending 

 “Bonus depreciation at 50% helped with the turnover of equipment, but I
don’t know if it will be extended in 2014. It’s up to Congress.”

Potash pricing’s influence on equipment sales 
 “Lower potash prices might possibly benefit farmers, but it’s not clear. Many

have futures contracts, and the customers are going to ask for credits.
However, it’s not certain they will get a discount.”

Potash pricing’s effect on the ag industry 
 N/A

2. Vice president of a U.S. and Canadian equipment retailers’ association

U.S. and Canadian sales rose 9% for tractors and 30% for combines in the first half of 2013 year to year. This suggest a 
continuing upward trend for the next six months and into 2014. The biggest winners from lower potash prices will be 
farmers as well as equipment makers and dealers, since some farmers likely will use the savings to upgrade their 
equipment. 

Farm equipment spending 
 “We don’t track spending on farm equipment sales like some other groups,

but reports show that spending on tractors was up about 9% and combines
was up 30% in the first half of this year, compared to the first half of last
year.”

 “Although we don’t really make predictions, figures from the first half of this
year do suggest that you could expect sales to go up in the third and fourth
quarter of 2013.”

Potash pricing’s influence on equipment spending 
 “The lower potash prices will help because lower input costs get the farmers

more disposable income. Of course, not all may spend their money on farm
equipment. They may decide to spend it on a new pickup truck or car
instead. It depends on the individual farmer.”

Potash pricing’s effect on the ag industry 
 “I think the people benefiting most [from lower potash prices] would be farmers and equipment manufacturing 

employees and dealers. I don’t think it would have an impact on food prices. Some farmers might have higher crop 
yields though as a result of new equipment.

3. Vice president fo a U.S. equipment manufacturers’ association

U.S. sales in farm equipment in the first half of this year were higher year to year in every category that is publicly tracked. 
Both small and large tractors up to 100 horsepower had a jump in sales (a combined increase of nearly 13%), and 
combine sales surged nearly 36%. Unfavorable commodity pricing might result in lower equipment sales in the last half of 
the year and into 2014. Still, given the historically high levels of farm equipment sales, equipment manufacturers will 
have a strong year. Lower potash prices could give farmers more disposable income for capital expenditures and could 
be an advantage for manufacturers if the gain is not canceled out by higher seed prices and other factors. 

Farm equipment spending 
 “Farmers have had money recently for updating and upgrading equipment. For tractors 40 horsepower and below,

we were up 12% to 13% for the first half of this year compared to the first half of last year. Tractors 40 to 100 HP
were up 6%, and larger tractors were up 26%.”

 “We’ve still seeing very big expenditures. Compared to the first half of last year, sales of larger equipment increased
along with smaller items. Four-wheel drive tractors were up 8.5% and combines up nearly 36%. Average cost is
always difficult; there are many variables with types and configuration. But in the price range for new combines,
sales can be $350,000 to 500,000, and a 4-wheel drive tractor [can cost] around $250,000.”

Bonus depreciation at 50% 
helped with the turnover of 
equipment, but I don’t know if it 
will be extended in 2014. It’s 
up to Congress. 

VP, Equipment Distributors Association 

Although we don’t really make 
predictions, figures from the 
first half of this year do suggest 
that you could expect sales to 
go up in the third and fourth 
quarter of 2013. 

VP, U.S. & Canadian Equipment 
Retailers’ Association 
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Farm Equipment Spending 

 “We may very well see a softening in equipment sales in 2014 because of commodity prices, but even so, we’re 
expecting a good year. Farmers may spend a little less on equipment, but they are doing well: They have paid down a 
lot of debt, so debt among farmers is close to an all-time low. From this year’s perspective, we are seeing very high 
levels of equipment sales—historically very high levels. We’re in a very good place to be. Even if we see a softening in 
sales in the last half of the year or 2014, sales would still be high.” 

Potash pricing’s influence on equipment spending 
 “Potash is certainly an input. Whenever you see an input go down, it’s like a balloon: You push on one side and the 

other side gets bigger. The bottom line is that the farmer has more money to spend, and some of that could go to 
equipment.” 

Potash pricing’s effect on ag industry 
 “Farmers will benefit, although the savings might evaporate if they have higher seed prices or if field costs go up.” 

 
 

4. Editor of a crop trade magazine; repeat source  

This source said corn and soybean farmers, among others, are excited about lower potash prices, which could mean 
lower crop production costs, perhaps in time for the 2014 growing season. Equipment buying is influenced by more than 
potash pricing. Since farmers increased their spending on farm equipment so much during the last two or three years, 
they are likely to cut back until at least the last part of 2014. 

Farm equipment spending 
 “The next four to six weeks are critical to make a corn crop in the Midwest, 

so don’t see much buying going on, not until the fourth quarter at least. 
Plus, there have been a lot of purchases over the past two to three years, so 
farmers may decide to curtail spending well into 2014.” 

Potash pricing’s influence on equipment spending 
 “The lower costs will help reduce overall input costs, hopefully for the 2014 

crop season.” 
 “It depends on grain prices, the farm bill, which way land rents go as well as 

overall input prices. Potash is just one expenditure.” 
Potash pricing’s effect on the ag industry 
 “There no direct correlation between potash prices and big equip 

expenditures. Big-ticket item expenditures will probably drop at some point 
due to lower grain prices and the lack of new farm bill legislation. When and 
by how much is anyone’s guess.” 

 
 

5. Soil and crop specialist and a professor at a major Southern university  

Sales of farm equipment this year have increased slightly, primarily because of rains in 2012 following a drought in 
2011. This source expects a decrease in farm equipment spending for the rest of 2013 and next year because of lower 
commodity prices. Cotton farmers, which are prevalent in his region, could spend a little more this year on farm 
equipment, while grain farmers likely will spend less. Farmers are counting on the federal crop insurance program. Beef 
is in short supply, mainly because of the drought. Lower potash prices could affect the sales and leasing of farm 
equipment but only minimally, and farmers will not spend money if commodity prices remain low and if the rain does not 
fall. In his state, potash is only used in certain regions. 

Farm equipment spending 
 “Sales of farm equipment in the first half of 2013 have probably increased a little bit. In our region we have had the 

worst drought in 2011 and we got rain in 2012, so that might have spurred quite a bit of equipment increases.” 
 “I expect a little decrease in farm equipment spending in 2013 because we have seen a significant slide in 

commodity prices. Corn and sorghum have gone way down in price. We may see fewer grain equipment purchases 
next year.” 

The next four to six weeks are 
critical to make a corn crop in 
the Midwest, so don’t see 
much buying going on, not until 
the fourth quarter at least. 
Plus, there have been a lot of 
purchases over the past two to 
three years, so farmers may 
decide to curtail spending well 
into 2014. 

Editor, Crop Trade Magazine 
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Farm Equipment Spending 

 “Maybe we will see a little potential for cotton farmers to spend a little more over the next year on farm equipment, 
and grain farmers maybe a little less.” 

Potash pricing’s influence on equipment spending 
 “Anticipated lower potash prices could impact the sale/leasing of farm equipment over the next year. Only in the 

Eastern third of our state do we see farmers applying potash.” 
 “Haying equipment and that sort of thing could be impacted by potash 

prices. It will not substantially change, but it could be just one variable to 
make a producer decide on an equipment purchase.” 

 “If we get some rain and potash prices are lower, we may pick up sales of 
haying equipment. Most of the rest of the crops in our state see little potash 
applied. We are getting a little pocket here, and we will see increased 
potash in a couple of regions.” 

Potash pricing’s effect on the ag industry 
 “Everything starts at the farm. Farmers, on the other hand, do not control 

their prices. Ultimately lower potash prices will figure into pricing, but it will 
be very indirect.” 

 “The industry will be impacted by lower potash prices only if we see 
changes in grain prices. We have seen a 40% decline in corn prices in the 
last six months.” 

Other 
 “If we lost the federal crop insurance program, we would lose half of the farmers in our state. They could not get 

loans at the bank; they would have too much risk. We do not have a farm bill yet. Washington determines these 
things. There have been discussions on limiting the amount of insurance.” 

 “I expect the grain commodity to go down. Soybeans are doing well right now, so corn is not. We will always see a 
shift.” 

 “We have a critical shortage of beef in the United States—the lowest it has been since the 1940s. We have to have 
more cows to be able to slaughter more cows. Pork, you can build that up quickly. Pork will go up and down. We are 
pedaling as fast as we can on beef, and we cannot catch up because of the drought. I think we will continue to have 
drought over much of the Southwest. Cow numbers are way down.” 

 
 

6. President and CEO of an industry trade group  

Sales of farm equipment have dropped by about 25% this year compared to 2012, primarily because of lower crop 
prices. Farmers had a few stellar years, which spurred spending, but now those purchases are starting to taper off. This 
source expects equipment sales in 2014 to remain the same as in 2013. 
Farmers still need heavier-horsepower equipment that will offer them greater 
efficiencies, particularly with the high cost of diesel fuel. Potash costs have little 
effect on this industry. Lowered grain prices should benefit livestock farmers. 

Farm equipment spending 
 “[Equipment] sales have dropped an estimated 25%. Farmers in our 

industry purchase equipment when they have a strong positive cash flow, 
and we saw that in 2009, 2010, 2011. And then in 2012 it started to 
soften. The strong purchase of equipment of previous years started to taper 
off. Equipment lasts for several years.” 

 “I expect sales of farm equipment to remain the same for the remainder of 
this year and through 2014.” 

 “Farm equipment purchases will remain pretty solid in the coming year. The 
elevated levels of 2009, 2010 and 2011 dropped off in 2012, and we will 
see a further drop-off maintained in the first quarter and half of 2014. 
Increased efficiencies for larger horsepower equipment, and great 
efficiencies for harvesting for more efficient combines will carry forward. 
Because diesel fuel is such a high percentage of our production costs, the 

I expect a little decrease in 
farm equipment spending in 
2013 because we have seen a 
significant slide in commodity 
prices. Corn and sorghum have 
gone way down in price. We 
may see fewer grain equipment 
purchases next year. 

Soil & Crop Specialist &  
Professor, Major Southern University 

[Equipment] sales have 
dropped an estimated 25%. 
Farmers in our industry 
purchase equipment when they 
have a strong positive cash 
flow, and we saw that in 2009, 
2010, 2011. And then in 2012 
it started to soften. The strong 
purchase of equipment of 
previous years started to taper 
off. Equipment lasts for several 
years. 

President & CEO, Industry Trade Group 
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drivers must have efficient energy and bigger horsepower to make fewer passes. 2014 should look about the same 
as 2013 in term of these equipment sales.” 

Potash pricing’s influence on equipment spending 
 “In our industry we will not have any impact from lower potash costs. Our primarily production costs tend to be diesel 

fuel, ag chemicals—and not fertilizer of any type and certainly not potash.” 
Potash pricing’s effect on the ag industry 
 “Potash is not a significant cost of production for [our] industry.” 
Other 
 “There is a general downturn in the price of commodities—softening prices for corn and soybeans. You might find 

other segments of agriculture that have a different economic outlook, but generally the main grains—corn, soybeans, 
wheat—saw very strong prices in 2009, 2010, 2011, and now the prices are softening a little.” 

 “Lower grain prices will be a benefit to livestock farmers since they rely heavily on corn and their bottom line should 
be improved with lower grain prices.” 

 
 

7. Professor and manager of a Midwest irrigated/dryland research center  

This source expects farm equipment sales to drop because of lower grain prices and because farmers already have 
purchased big-ticket items. In particular, he expects investments to continue to decline in tillage equipment but to remain 
strong in precision equipment. Lower potash prices should affect sales only in certain regions, and lower grain prices 
should lead to livestock production increases. 

Farm equipment spending 
 “I am not sure what has happened to sales of machinery. I suspect they 

have been impacted by the change in price of grain, changes in tax law and 
the drought last year. This means they will probably be lower this year than 
last.” 

 “My guess is that sales of machinery will be lower because of price of grain 
being lower. Many of the big-ticket items were purchased in response to 
favorable tax opportunities that resulted from stimulus efforts. Those are 
now less attractive. Increases in interest rates will also impact sales if they 
continue.” 

 “Investments in tillage equipment will continue to decline. Precision-related 
spending will probably continue to be strong.” 

Potash pricing’s influence on equipment spending 
 “Lower potash prices should impact sales positively in some areas of the 

United States. In our area, the positive impact may come because of its use 
as a chloride source—not because of the potassium. Cheaper potash could 
increase its use in small grain systems where chloride levels are low.” 

Potash pricing’s effect on the ag industry 
 “Changes in profitability associated with changing input costs or commodity 

prices are eventually reflected in changes in land prices/costs.” 
Other 
 “Lower grain prices should eventually lead to increases in livestock production.” 

 
 

8. Extension soil fertility specialist and professor at a major Southern university  

This source expects farm equipment sales in his state to remain flat or decline because of the continued drought 
conditions. Even if rain falls, farmers will be guarded and will limit their new purchases. He does not expect potash prices 
to affect farmers substantially. Despite recent declines, K (potassium) prices still far exceed historical lows. 

Farm equipment spending 
 “I would expect equipment sales to remain flat or decrease due to continued drought conditions.” 

My guess is that sales of 
machinery will be lower 
because of price of grain being 
lower. Many of the big-ticket 
items were purchased in 
response to favorable tax 
opportunities that resulted 
from stimulus efforts. Those 
are now less attractive. 
Increases in interest rates will 
also impact sales if they 
continue. 

Professor & Manager  
Irrigated/Dryland Research Center 

Midwest 
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 “Due to the drought, I would expect equipment spending in our state to at 
best remain flat or decrease, with the change in K pricing being insufficient 
to drive an increase.” 

 “Assuming we get rain in our state, I anticipate that growers will remain in a 
more guarded, recovery mode that will limit new purchases until confidence 
in consistent crop productions returns.” 

Potash pricing’s influence on equipment spending 
 “While K prices have decreased somewhat, they remain well above 

historical lows; thus, I would not expect the price change to substantially 
impact sale/lease of farm equipment in our state.” 

Potash pricing’s effect on the ag industry 
 “Under present conditions, I expect that farmers will be the primary 

beneficiaries through reduced input costs.” 
 “I believe lower grower input costs/net returns will be the primary impact.” 

 
 

9. Long-time journalist covering the fertilizer industry  

If potash prices drop, farmers could benefit, but many are so deeply in debt that any money they gain will be needed to 
pay off existing debts for land, seed and other inputs. Weather also will affect their bottom line. A decline in potash 
pricing also could result in some small, independent producers being acquired by larger players like BHP Billiton Ltd. 
(ASX:BHP/BHP), and that would send potash prices up again. Consumers would see little savings from cheaper potash. 
Flooding and droughts are affecting corn and wheat crops. 

Farm equipment spending 
 N/A 
Potash pricing’s influence on equipment spending 
 “Reduced potash prices could lead to a better bottom line for farmers, but 

given the fact that so many farmers are deeply in debt, the savings they 
experience will be needed to pay off debts for land, seed and other inputs. 
As always the weather is a major factor.” 

Potash pricing’s effect on the ag industry 
 “In the short run, farmers will benefit from the change in potash 

sales/distribution. However, eventually the price will drop enough to force 
the closure of the small independent potash producers. Their assets will be 
purchased by the larger companies, and the price will eventually go up 
again. Simple supply and demand dynamics will decide this.” 

Other 
 “During the past year, the price of many ag inputs have gone down without a 

corresponding reduction is the price of food. Other factors such as weather and fuel costs have balanced out any 
savings to consumers.” 

 
 

10. Agricultural economist with a Northwestern public university  

This source, who has 14 years of experience as an agricultural economist, reported slight increases in equipment 
purchases, but said lower potash prices have made a negligible contribution to these purchase decisions. Of greater 
concern is the likelihood of decreased revenue for corn and soybean farmers, possibly as much as 25%. Less cash in 
hand post-harvest means farmers will be reluctant to purchase equipment unless absolutely necessary. Deere, AGCO 
Corp. (AGCO) and Caterpillar would be the primary beneficiaries from any uptick in equipment spending. 

Farm equipment spending 
 “Anecdotally, yes, we’re hearing that there’s an increase in equipment spending. It’s small. Also, there is a slight 

incentive to make some purchases because of the depreciation laws in place right now.” 

While K prices have decreased 
somewhat, they remain well 
above historical lows; thus, I 
would not expect the price 
change to substantially impact 
sale/lease of farm equipment 
in our state. 

Extension Soil Fertility Specialist & 
Professor, Major Southern University 

Reduced potash prices could 
lead to a better bottom line for 
farmers, but given the fact that 
so many farmers are deeply in 
debt, the savings they 
experience will be needed to 
pay off debts for land, seed and 
other inputs. As always the 
weather is a major factor. 

Long-time Journalist,  
Covering the fertilizer industry 
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Farm Equipment Spending 

 “The one group where you might have an unusual increase in the pace of replacement machinery would be planters, 
harvesters, spray equipment. Farmers have been holding off on those large purchases until they absolutely have to 
replace the equipment. Other than that, I think equipment purchases will be about the same this year compared to 
last. I doubt there will be a significant increase next year, at least until the fall.” 

 “John Deere, AGCO, Caterpillar—just your major equipment producers with established brands—would be the most 
logical to benefit from any increase in equipment spending.” 

 “Last year was high profitability in corn and soybeans, so farmers had cash 
in hand. This year’s cash is not going to come until harvest time and will not 
be as much as last year. We’re projecting 10% to 25% lower farm revenues 
in corn and soybeans this year compared to last year, so we do not expect a 
big surge in equipment purchases regardless of potash prices.” 

 “The prospects for this coming year are for lower prices, which mean lower 
returns. And that means less revenue, so they may try to keep their costs in 
check.” 

Potash pricing’s influence on equipment spending 
 “Typically you’ll see price declines and revenue declines swamp the benefit 

of any price reductions in fertilizer.” 
 “Certainly the lower price for any kind of fertilizer might lead to an increased 

use of it, because it’s more affordable so farmers may keep the expenditure 
stable or increase it. Or you could make the argument that with the lower 
price, they were going to put the same amount on fields regardless, so the 
spend is going to be a little less. This does not mean farmers will have more 
dollars to spend on other areas. Returns on crop production this year are 
not as high as they were a year ago.” 

Potash pricing’s effect on the ag industry 
 “If you are lowering the cost of feed inputs, that should increase production 

levels, so yes, that will translate into increased production in poultry, fish 
and then pork, with a lag effect on beef production. That will be slower to happen due to feed efficiencies. Poultry 
and fish convert feed much better than hogs or beef cattle. You can bring more chicken to market quicker with 
cheap corn than you can with hogs or cattle.” 

 
 

11. Editor of a national agriculture magazine, repeat source  

This source said lower potash prices would help farmers, but the benefit would not be enough to justify spending on 
farming equipment. Many farmers would use any savings to reduce their debt burden. 

Farm equipment spending 
 “My suspicion is farm equipment sales have increased since last year, 

maybe by 5% on average. But potash prices alone are having only a very 
minor influence on those kinds of purchases.” 

 “Right now farmers generally have a positive economic outlook. Weather is 
becoming a major concern. If we should have an early frost, that could 
impact yields, especially on soybeans, and that might change the 
psychology of some farmers.” 

 “If anything, I think sales of farm equipment will be about the same or 
increase only slightly next year.” 

 “Equipment manufacturers may see an increase in sales next year, but there are many variables that could affect 
this. A rising tide lifts all ships. I think anybody in the market would benefit, and there would not be a big shift in the 
market share.” 

Potash pricing’s influence on equipment spending 
 “Lower potash prices can only help U.S. agriculture, but it’s not a huge savings for farmers. It’s not going to lead to 

lower food prices by any means, though you might see a modest increase in farmers buying new equipment.” 
Potash pricing’s effect on the ag industry 

Last year was high profitability 
in corn and soybeans, so 
farmers had cash in hand. This 
year’s cash is not going to 
come until harvest time and 
will not be as much as last 
year. We’re projecting 10% to 
25% lower farm revenues in 
corn and soybeans this year 
compared to last year, so we do 
not expect a big surge in 
equipment purchases 
regardless of potash prices. 

Agricultural Economist  
Public University, Northwestern 

If anything, I think sales of farm 
equipment will be about the 
same or increase only slightly 
next year. 

Editor, National Agriculture Magazine 
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 “If you’re a fertilizer distributor, you’re still going to get your margin. At lower prices farmers might be likely to go 
higher in their use of potash. Or, some of that money might go into reducing indebtedness. A major concern is where 
interest rates are going in the next few years. Managing debt is a big concern farmers have right now.” 

Other 
 “I don’t think the price of grain would have much influence on beef or dairy farms. It’s extremely unlikely that grain 

prices would have a significant impact on butchering or dairy equipment, or livestock slaughter.” 
 
 

12. Regional sales manager and corn product specialist for a Midwest seed company; repeat source  

Sales of farm equipment in this source’s region have increased slightly this year, but he expects purchases to stabilize or 
decrease going forward because of the uncertainty of crop prices. Locally, he has seen an uptick in off-brands of farm 
machinery, such as CNH’s New Holland Agriculture and AGCO’s White Planters. Farmers will buy farm equipment based 
on specifications and online reviews, and are not necessarily brand-loyal. Lower potash prices could mean more potash 
in the fields and more money in growers’ pockets, but the price drop will not necessarily result in more machine sales. 

Farm equipment spending 
 “I have noticed a slight increase in the sales of farm equipment.” 
 “I would expect that machinery sales would stay even or go down due to the 

uncertainty of the crop and lower prices.” 
 “Farmers’ spending on farm equipment will largely depend on how this crop 

comes out and the market price during harvest. That generally leads to 
machinery the next year.” 

 “Locally I have been seeing an increase in off-brands of farm equipment 
such as New Holland or White, largely because they have made some 
significant headway in mechanization. Growers tend to look more at 
specifications as well as online reviews, instead of pure brand loyalty.” 

Potash pricing’s influence on equipment spending 
 “A large amount of that difference [in potash prices] will probably go into 

putting more potash down and also will, in general, help with margin per 
acre. I do not necessarily see this correlating to machinery sales.” 

Potash pricing’s effect on the ag industry 
 N/A 

 
 
 
3) FARM EQUIPMENT RETAILERS 
These four sources were cautiously optimistic about equipment sales for the second half of 2013 and throughout 2014, 
predicting a 5% to 10% increase year to year. Lower potash prices may encourage farmers to spend, but the compound is 
considered only a small part of overall crop production costs. One California source who has suffered a 30% decline in 
equipment sales because of water restrictions expects a substantial recovery and 20% sales growth during the second half of 
this year because nut farming is experiencing a growth spurt and demand for harvesting equipment likely will be strong. 
 
 
KEY SILO FINDINGS 
Farm equipment spending 

- 4 sources expect equipment sales growth of 5% to 10% for 2H2014 and 2014. 
- 2 said expansion of nut farming is driving sales. 

Potash pricing’s influence on equipment spending 
- 4 sources said lowered potash prices would be a small factor in spurring equipment spending. 

Potash pricing’s effect on the ag industry 
- Lower potash prices are not enough alone to increase sales. 

Other 

A large amount of that 
difference [in potash prices] 
will probably go into putting 
more potash down and also 
will, in general, help with 
margin per acre. I do not 
necessarily see this correlating 
to machinery sales. 

Regional Sales Manager & Corn 
Product Specialist, Seed Company 

Midwest 
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Farm Equipment Spending 

- 2 sources reported an expansion of California’s nut crops that is expected to lead to increased equipment sales. 
 
 

1. Sales associate with 10 years of experience at a Pennsylvania farm equipment retailer  

This source reports a 5% increase in heavy farm equipment sales year to year. He is skeptical that lower potash costs 
have contributed to the growth, saying economic confidence and good crop yields are a better predictor of equipment 
purchases. He said sales through 2014 will continue to be modest and will mostly benefit John Deere and Caterpillar. 

Farm equipment spending 
 “We’ve been increasing our sales. It’s not gone crazy or anything, maybe 5% 

better than last year.” 
Potash pricing’s influence on equipment spending 
 “Lower potash prices? That’s a no-brainer. If costs go down, farmers are 

going to have more money to do other things. Whether they’ll buy some new 
equipment is another story.” 

 “We are expecting sales of equipment to increase through the end of the 
year and next year, but I’m not sure it’s because of cheaper potash. That’s 
maybe a small factor. When farmers have good yields and get a good price, 
and when they feel good about the economy, that’s when you’ll see them 
buying new equipment.” 

Potash pricing’s effect on the ag industry 
 “If there’s an impact from lower potash prices, it will help farmers’ margins 

and some will undoubtedly choose to buy or upgrade some equipment. I 
don’t think we’ll see any decrease in food prices though.” 

 “All the major heavy equipment companies could see an increase in their 
sales—John Deere, Caterpillar, the big manufacturers. We’re talking about 
tractors and the attachments and accessories for them.” 

 “I do think more American farms will spend money on equipment if their 
production costs fall enough so they’d feel comfortable doing it. I just don’t 
think potash prices are enough to do the trick.” 

 
 

2. Owner of used nut harvesting equipment and supplies company 

Because of the growing popularity of tree nuts, equipment sales have increased during the past few years. Sales in the 
first half of 2013 were strong and in line with the same period in 2012. The source sees no signs of softening purchases 
in the next six to 18 months because California farmers are replacing hundreds of thousands of acres of cattle land with 
almond and walnut trees. The lower price of potash could spur equipment buying. 

Farm equipment spending 
 “The first half of this year we did well, and we did about the same as the first half of last year. It’s hard to predict 

what the last half will be like. On new stuff farmers get big incentives so there’s generally more spending before the 
new year, but you don’t get incentives on used equipment.” 

 “I do think sales are going to be good [during the next six to 18 months]. Things have been going up, up, up over the 
last few years; it’s crazy! I just can’t believe the price of nuts these days. Prices are high, and it seems people can’t 
get enough of them.” 

 “Our most popular items are sweepers and conveyors. You can sell a used sweeper for about $20,000 and a used 
conveyor for $15,000. But used farm equipment is getting harder to find. The California Air Resources Board has 
[tighter] regulations, so a lot of the old shakers, sweepers and harvesters are going to the junkyard. Lots of farmers 
want it new because they want to get ahead of the regulations. For new nut harvesting equipment, the best places 
are Flory [Industries], Weiss McNair, OMC [Orchard Machinery Corp.] and Orchard-Rite [Ltd. Inc.].” 

We are expecting sales of 
equipment to increase through 
the end of the year and next 
year, but I’m not sure it’s 
because of cheaper potash. 
That’s maybe a small factor. 
When farmers have good yields 
and get a good price, and when 
they feel good about the 
economy, that’s when you’ll 
see them buying new 
equipment. 

Veteran Sales Associate 
Farm Equipment Retailer 

Pennsylvania 
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Farm Equipment Spending 

 “I took a ride to LA, and everyone is planting almonds, walnuts and 
pistachios. Not on the coast, where you have vineyards everywhere, but go 
down I-5 and Highway 99 and it’s nut trees as far as you can see all the 
way down to LA. And you can also find nut trees all the way up north to 
Redding.” 

 “There are some investors from Yale who have bought up 700,000 acres of 
cattle grounds [in the state]. And they’re replanting them with almonds and 
walnuts. It’s much more profitable than cattle.” 

Potash pricing’s influence on equipment spending 
 “[Nut farmers] do use potash in the soil. It helps irrigate it. Chemicals are a 

big bill these days.” 
 “If farmers pay less for [potash], they’ll have more to spend on equipment 

and other things they need.” 
Potash pricing’s effect on the ag industry 
 N/A 
Other 
 “People are trying to eat more healthy. They want healthy things to snack 

on and good nutrition.” 
 “Organic nuts are very popular. My [relative] sells organic almonds on the Internet, and people go crazy for them.” 

 
 

3. Sales representative for an equipment company in the Pacific Northwest  

As a result of water issues, farm equipment sales sank 30% during the first half of 2013 year to year. The source expects 
a 20% sales boost toward the end of the year since farmers typically purchase equipment for the next season at that 
time. One area of farm equipment that did not decline was nut harvesting equipment, shakers in particular; sales have 
been stable and are expected to rise 20% in the last half of this year. Lower potash prices would be appreciated by 
farmers and may increase equipment sales, but it is hard to know. 

Farm equipment spending 
 “We were down 30% this year compared to last year. I’d say that’s mostly 

due to water. It might pick up a little toward the end of the year, when 
farmers start looking around at what they need for the next year. Sales will 
probably go up about 20% compared to how we’re doing now.” 

 “In terms of nut harvesting equipment, sales the first half of this year have 
stayed level compared to [the first half of] last year. They’re doing OK. 
Sweepers are especially popular because that’s the kind of equipment 
farmers can’t afford to have go down. They’ll look to fix it or replace it right 
away. I’m expecting spending to go up 20% in [the nut harvesting equipment] area in the last half of the year.” 

 “I would say there’s going to be a softening in farm equipment spending overall in 2014.” 
Potash pricing’s influence on equipment spending 
 “The lower price may definitely give farmers a little more to spend. It’s definitely going to have a play. As far as 

equipment spending goes, it might help.” 
Potash pricing’s effect on the ag industry 
 “Anything that reduces costs is good.” 

 
 

4. Owner of a Case machinery dealer in California  

Farm equipment sales rose 10% during the first half of 2013 year to year. The source was optimistic about the next six to 
18 months, predicting that agricultural machinery sales would rise another 5% to 10%. Staying ahead is harder now, 
partly because “showrooming” customers with smartphones are forcing equipment dealers to give discounts that eat 
away at their profit margins. Lower potash prices might well inspire some spending among farmers, but their purchases 
would be hard to predict. 

I took a ride to LA, and 
everyone is planting almonds, 
walnuts and pistachios. Not on 
the coast, where you have 
vineyards everywhere, but go 
down I-5 and Highway 99 and 
it’s nut trees as far as you can 
see all the way down to LA. And 
you can also find nut trees all 
the way up north to Redding. 

Owner, Used Nut Harvesting Equipment 
& Supplies Company 

I would say there’s going to be 
a softening in farm equipment 
spending overall in 2014. 

Sales Representative  
Equipment Company, Pacific Northwest 
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Farm Equipment Spending 

Farm equipment spending 
 “We sell to both construction customers and agricultural customers. About 

20% to 30% of our sales are to agriculture, and if you throw in repairs, that’s 
30% to 40% of our business. As far as those sales go, generally, it’s up a 
little bit from the first half of last year—maybe 10%. 

 “[The next six to 18 months are] looking good, very positive. We’re going to 
keep going forward. I’d estimate we’ll probably increase sales about 5% to 
10%. 

 “Across the board in the industry, agriculture sales are up a little bit, but it’s 
a lot harder to get there than it used to be. It’s more work. Everything just 
seems more difficult now—paperwork, customers wanting more information 
and shopping around. We have people in here using their smartphones and 
comparing prices to stuff on the Internet.” 

Potash pricing’s influence on equipment spending 
 “Lower prices for fertilizer does leave more money for farmers to spend elsewhere. It all depends what they need, 

whether they feel they’ve definitely got to buy this [equipment].” 
 
 
 
4) FARM EQUIPMENT SUPPLY CHAIN 
These three sources represent the finance, parts and used equipment side of the agriculture industry, and were split on 
equipment sales for the second half of the year and for 2014. Two sources said 2013 sales will be flat compared with 2012’s 
record-breaking results; one predicted an increase for 2014 while the other said next year would bring a decline. The third 
source’s sales are down 8%; tax law changes and high fuel costs are expected to continue to depress sales. The anticipated 
lower potash prices are not expected to significantly affect farm equipment spending. Irrigation equipment is in high 
worldwide demand, which is already benefiting Valmont and Lindsay. 
 
 
KEY SILO FINDINGS 
Farm equipment spending 

- 2 said farm equipment spending flat to down, and 1 said sales are flat, trending up slightly. 
Potash pricing’s influence on equipment spending 

- Potash has minimal effect on equipment spending. 
- Crop prices, tax incentives and fuel costs are the major influencers on farmers’ new equipment purchases. 

Potash pricing’s effect on the ag industry 
- Potash represents only 5% of farmers’ total input cost. Lower cost would help profitability and could influence 

equipment spending but not in a significant way. 
Other 

- Irrigation equipment is in high demand worldwide. 
- Inventory of high-end farm machinery is high, and some dealers may be at risk. 

 
 

1. Territory manager for a Midwest-based farm equipment financing company  

Farm equipment loans have remained stable and strong this year, and capital is readily available for financing 
agricultural equipment. This source expects a healthy second half of 2013 and strong 2014, but it may not be another 
record-breaking year because of low crop prices. Irrigation equipment sales have seen the highest growth; these huge 
field sprinklers is outpacing other machinery on the market, and that growth will continue. Some farm equipment is 
sitting on retailers’ lots, particularly top-end, sophisticated, used machines. Farmers may be able to snag that new 
tractor, thanks to lower potash prices, but a price cut will have a minimal effect on the agriculture industry overall. 

Farm equipment spending 

[The next six to 18 months are] 
looking good, very positive. 
We’re going to keep going 
forward. I’d estimate we’ll 
probably increase sales about 
5% to 10%. 

Owner, Case Machinery Dealer  
California 
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 “Farm equipment loans have been stable. The first six months of 2012 were record highs. 2013 is remaining very 
close to the same as 2012, meaning it has been very strong. The amount of capital out there financing ag equipment 
is high; in other words, a lot of dollars are being funneled through the United States to fund and capitalize farm 
machinery/equipment. We work with farmers, and we are the funding source for manufacturers and for the dealers.” 

 “I would expect loans to go well for the remainder of 2013 and in 2014. I do not know that we will see another 
record-breaking year … but I have some pretty sound facts that influence buying behavior. Those factors include 
commodity prices. If the prices of grain and milk are higher, then the customer’s ability to buy more equipment is 
higher.” 

 “Sometimes the factors that influence these things have to do with other 
price/economic factors. I expect it to be a good year, but we are seeing 
commodity grain [corn] prices at 40% to 50% less today than what they 
were 12 months ago, and we have seen a 30% decline in soybeans and a 
35% decline in wheat and oats.” 

 “Irrigation has seen greatest growth than all other equipment. Overhead 
center pivots, big sprinklers in the field—their increase year over year has 
been greater than other machinery. If you ask which lines have experienced 
the most growth, pivot irrigation has exploded. The largest is Valmont, and 
then Lindsay, and the third being Reinke Manufacturing [Co. Inc.]. They 
have the majority of the market share of irrigation. T-L Irrigation [Co.] and 
Pierce Corp., are two others. These companies ship their equipment all over 
the world. They have absolutely seen an explosion in business, and I do not 
see that slowing down on the horizon.” 

 “Other farm equipment is both moving and sitting there, and the area that 
has the highest risk is the high-dollar area. I travel across the Midwest and 
get to see inventory lots at dealerships, and the large, late-model, used 
machines, such as big combines, have the highest exposure. A ton of them 
are out there, and the reality is the market has got more inventory than 
what they have got buyers for—specifically for large equipment. The 
audience that will buy the biggest, latest machine is very small. A dealer 
takes a lot of risk if he takes it on trade. The audience that is willing to buy 
that top-end, very expensive sophisticated machine is limited. People who want that type of equipment buy new and 
not used.” 

 “Forecasted profit potential is a big influencer to customers buying more equipment, and is a major driver in a 
farmer’s decision to buy more equipment. If they know they are going to make a bunch of money, they are willing to 
spend money. Right now the profit outlook specifically to commodity grains is not as profitable as it was a year ago.” 

 “Farm equipment spending industrywide will stay the same or go down slightly in the coming year. There will be more 
downside potential than upside. That is coming off our record highs.” 

Potash pricing’s influence on equipment spending 
 “My short answer is yes, potash prices will help farmers buy more equipment because potash is one of those core 

inputs that influence the growers’ net bottom line. And if they can make their costs of production go down, because 
of their inputs going down, then logically they would have a better profit potential. But potash prices will follow 
commodity prices. If corn prices go up, potash will follow that.” 

 “However, you are only talking about a 5% range—not a 50% range. Potash is an input cost but not the big one. It 
could help a farmer buy a new tractor. It is the correlation of the input costs and the forecasted grain prices. It is the 
formula of all of those factors that drive the decision as to whether I will pull the trigger and reinvest hundreds of 
thousands of dollars on equipment.” 

Potash pricing’s effect on the ag industry 
 “Potash prices will have a minimum impact on the agriculture industry overall. My first response would be increased 

crop potential as far as income and that increase potential income has some influence. But if somebody said, ‘If 
potash goes down, will equipment sales automatically go up?’ I would say, ‘No, it would be a small influence there.’” 

 “Consumers will see a very small benefit from reduced potash prices.” 
Other 
 “Last year the drought had a huge impact, so as a whole with the crop reports, the forecasted amount of grain we 

will produce is much higher than it was last year. There will be a bigger supply of food or grain.” 

Irrigation has seen greatest 
growth than all other 
equipment. Overhead center 
pivots, big sprinklers in the 
field—their increase year over 
year has been greater than 
other machinery. If you ask 
which lines have experienced 
the most growth, pivot irrigation 
has exploded. The largest is 
Valmont, and then Lindsay, and 
the third being Reinke 
Manufacturing. 

Territory Manager  
Farm Equipment Financing Company 

Midwest-based 
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Farm Equipment Spending 

 

2. Sales manager of a farm parts and supply company in Georgia  

This source said equipment rentals and parts/supplies sales are down approximately 8% this year, primarily because of 
heavy rains throughout the growing season. He dismissed any effect of lower potash prices on sales of farm equipment 
and supplies, saying the high cost of fuel is the single greatest factor inhibiting equipment spending. 

Farm equipment spending 
 “Our sales are down about 8% this year compared to last. Leasing is also 

down.” 
 “Fuel is still at a high price. That, more than anything, affects equipment 

sales. Our sales of hay equipment parts have been dismal this year because 
it’s been so wet. We haven’t sold big farm parts as much this year. The dirt 
is much softer so people don’t need to upgrade blades and tills so much.” 

 “You never know about farm equipment and supplies. In our business, it all 
depends on the weather, so it’s really hard for me to predict what we’ll sell 
or how much this year or next. If it’s dry next year we’ll sell the mother lode 
in cultivating parts. If it’s as rainy as it’s been this year, our sales will be 
slow.” 

 “In the Southeast, you’re looking at John Deere, probably more than 
anybody, to benefit from any increase in equipment spending.” 

Potash pricing’s influence on equipment spending 
 “If fuel prices come down, you’ll see farmers buying equipment. Potash is not going to be a big factor in spending on 

new equipment or parts or supplies.” 
 “Any time the fertilizer gets cheaper it’s going to help the farmer, but it’s not going to help us financially. I don’t think 

lower potash prices are connected in any way to buying parts or supplies.” 
Potash pricing’s effect on the ag industry 
 N/A 

 
 

3. Owner of a nut processing machinery buying, selling and refurbishing company based in the Southeast  

Sales of nut processing equipment are strong and are expected to stay that way or to increase in the next six to 18 
months. Peanut butter consumption is higher than ever because consumers are looking for inexpensive and nutritious 
food. Potash is definitely an important fertilizer for pecan trees, but the effects of lower pricing on farm equipment sales 
is unknown. 

Farm equipment spending 
 “Equipment sales have been good. Compared to the first half of last year, it’s about the same.” 
 “It’s hard to say but I’d imagine sales would be about the same or better the second half of the year and later. 

Peanut butter consumption is at an all-time high. It’s because of the economy. It’s cheap, it’s very nourishing, and it 
doesn’t have to be refrigerated.” 

 “We sell nut processing equipment to plants in Mexico, China, Brazil, and 
lots of other countries.” 

 “Central and South America have [nut] processing plants all over. Mexico 
processes peanuts but also walnuts and almonds. In Africa, peanuts are 
huge. As a snack food, they are pretty popular all over the world.” 

Potash pricing’s influence on equipment spending 
 N/A 
Potash pricing’s effect on the ag industry 
 N/A 

 
 

If fuel prices come down, you’ll 
see farmers buying equipment. 
Potash is not going to be a big 
factor in spending on new 
equipment or parts or supplies. 

Sales Manager  
Farm Parts & Supply Company  

Georgia 

It’s hard to say but I’d imagine 
sales would be about the same 
or better the second half of the 
year and later. 

Owner, Nut Processing Machinery 
Buying, Selling & Refurbishing Co. 

Southeast 
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Secondary Sources 
These four secondary sources revealed that farm equipment sales have reached a five-year high, and yet challenges for the 
second half of 2013 and early 2014 stem from the possible elimination of tax incentives and from lower crop prices. The 
decline in potash pricing is not expected to offset lower crop prices. 
 
 June 14 Farm Industry News blog posting 

Farm equipment sales have reached five-year record highs, according to the Association of Equipment Manufacturers. 
 “U.S. sales of farm tractors and combines continued to climb in May, reaching a five-year high in units sold, 

according to a report released today by the Association of Equipment Manufacturers (AEM).” 
 “A total of 24,171 farm tractors were sold in May, up from 19,842 units sold the same month last year, a jump of 

21.8%. Year to date, 83,561 farm tractors have been sold compared to 74,201 in 2012, an increase of 12.6%.” 
 
 June 11 PRWeb article 

Farmers are being advised by tax experts to take advantage of section 179 equipment deprecation incentives before they 
are dropped in 2014. This could create headwinds for farm equipment manufacturers. 
 “The section 179 deduction has been extended for the 2013 tax year but is expected to drop in 2014. The experts at 

Tax Help MD advise farmers to take advantage of this higher deduction while they still can.” 
 “The section 179 deduction is a deduction that allows farmers that gross under $400,000 a year to depreciate up to 

$108,000 of the cost of newly bought equipment in the first year. In 2013, with the ‘American Taxpayer Relief Act,’ 
this deduction goes even further by allowing farmers to write-off $500,000 of qualified capital expenditures. Small 
businesses that are not profitable in 2013 can also use a 50% Bonus Depreciation created for bigger businesses 
that exceed the $200,000 write-off cap to write-off new equipment and carry-forward the loss to future years.” 

 
 Aug. 23 American News article 

Additional headwinds for farm equipment manufacturers were reported by Deere during its third-quarter earnings call, 
when it stated that farm cash receipts in the United States were declining. 

 “Deere & Co. forecast a decline in U.S. farm revenue, a key indicator of agricultural-equipment sales, through 
2014 as crop prices weaken.” 

 “U.S. farm cash receipts will drop to $389.8 billion in 2013 and $379.7 billion next year from a record $402.1 
billion last year, the world’s largest farm-equipment maker said in a slide presentation accompanying its fiscal 
third-quarter earnings report on Aug. 14.” 

 “Deere said equipment sales in the current fiscal fourth quarter will drop about 5 percent from a year earlier, 
when the company ran factories at a high rate to meet customer orders.” 

 
 Aug. 2 Agrimoney article 

The anticipated decline of potash prices is not expected to be enough to offset the income drop expected by farmers 
because of lower crop prices. Spending for all agriculture-related products is expected to be down next year. 
 “The prospect of a slump in potash prices will not spare farmers a sharp drop in income, being dwarfed by the 

impact of a collapse in crop prices, Macquarie [Group] warned.” 
 “‘Any positives associated with lower potash costs will pale in comparison to the declining grain price moves,’ the 

bank said.” 
 “‘The total impact of a cost reduction in potash prices is not likely to be too significant in the big picture for farm 

incomes.’” 
 “‘As such, spending on most things agri will be down next year, as planted acres are likely to suffer in the face of 

poorer crop economics,’ with the machinery market seen being hit first, followed by chemicals and fertilizers.” 
 
 
 

Additional research by Cheryl Meyer, Diana Hembree and Steve Evans 
 
 

 1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 
24 

http://farmindustrynews.com/blog/farm-machinery-sales-reach-five-year-high
http://www.prweb.com/releases/2013/6/prweb10820701.htm
http://articles.aberdeennews.com/2013-08-23/farmforum/41442460_1_deere-co-crop-prices-22-percent
http://www.agrimoney.com/news/lower-potash-bills-wont-prevent-farm-income-slump--6121.html
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