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Summary of Findings 

 Adobe Systems Inc.‟s (ADBE) Creative Suite 6 (CS6) is not 

considered a must-have upgrade. Adoption among our 17 

sources is mixed: Nine are using CS6, one is considering an 

upgrade, and seven are not going to buy CS6 in the near term. 

 Adobe‟s monthly subscription service has triggered strong 

interest, and 12 sources predict it will succeed. The monthly 

option appeals to large companies and freelancers alike, offering 

more immediate updates, affordable price points, and user 

flexibility that can better accommodate changes in project 

duration and staffing needs. Two sources said they can more 

easily charge clients a fee to help pay for CS subscriptions. 

 Those using CS6 are pleased with the new features. They also 

reported positive word of mouth on the new tools and an 

increase in user groups‟ interest in Creative Suite. 

 Those not upgrading to CS6 cited its cost and lack of must-have 

features as well as their own recent upgrades to CS5 and 

satisfaction with their current CS version. Three sources lacked 

an understanding of the value of CS6, its features and its 

subscription pricing model. 

 Five sources said the traditional license allows them to own 

rather than rent the software and makes more sense for 

consistent users. 

 Creative Cloud also has strong supporters but is not catching on 

as fast. Eight sources said this “digital hub” for CS6 will save 

money and time by allowing CS6 use on multiple devices. 
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Silo Summaries 

1) GRAPHIC DESIGNERS 
Two of the four sources already have upgraded to CS6, but 

two others do not have CS6. Word of mouth surrounding 

CS6 is positive and the new software suite brings valuable 

improvements. Sources expect the subscription model to 

be popular among large companies, which will be able to 

access updates more immediately and spread the suite 

across numerous employees, and among freelancers for 

use with short-term projects and for selecting individual 

Adobe products. Three sources are intrigued by the 

Creative Cloud option, calling it a step toward improving 

efficiency and flexibility. 

 

2) WEB DESIGNERS 
One of four sources has upgraded to CS6, while another 

said the improved tools are enough to warrant a switch. 

Two others will not be upgrading in the near term because 

of cost and a reported lack of value from the new features, 

especially considering the strength of CS5. Three sources 

said the subscription model will appeal to large companies 

and freelancers. 

 

3) PHOTOSHOP PRINT AND DIGITAL MEDIA USERS 
Two of these three sources have CS6 but still are trying to 

find its true value. The new tools have yet to prove 

themselves as must-have features. Two sources have no 

interest in the subscription model; one prefers to own the 

software and have it at his disposal. The third source said 

the subscription model opens an opportunity for 

freelancers or small companies to recoup the cost by 

charging clients a fee for use of CS6 while engaged in a 

particular project. No source was interested in Creative 

Cloud. 

 

4) DEVELOPERS 
Two of three sources are using CS6; one source cited 

increased interest in his user group since the CS update 

was released. The remaining source expressed a concern 

about CS6‟s lack of emphasis on Flash. The subscription 

model will appeal to large companies and freelancers and 

will provide flexibility and efficiency within specific projects. 

Consistent users of Creative Suite will continue to value 

and benefit from paying the full licensing fee. Two sources 

said Creative Cloud will become a popular feature for 

Adobe. 

 

5) ADVERTISING AGENCIES 
Two of three sources are using CS6 and already realizing 

the benefits of the new features. They also support the 

subscription model and believe the cloud will be an 

important part of the package because it provides the 

ability to work on multiple devices.    

 

Research Question: 

How is adoption of Adobe’s Creative Suite 6 product, and what is demand for both its 

one-time traditional software license and new subscription service? 

http://success.adobe.com/en/na/sem/products/creativesuite/family.html?kw=p&sdid=JRSIM&skwcid=TC|22178|creative%20suite%206||S|b|12802538560
http://www.adobe.com/products/creativesuite/buying-guide-subscriptions.html
http://www.adobe.com/products/creativecloud.html?promoid=JQPEQ
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Background 

Adobe introduced Creative Suite 6 (CS6), the latest version of its software package for design, web and video professionals, in 

April and released it for purchase in May. CS6 features new releases of 14 Adobe applications and four Creative Suites. 

Unlike previous versions, CS6 will be available on a monthly subscription basis as part of Adobe‟s Creative Cloud offering, with 

subscriptions starting at $50 a month for customers who sign up for an annual contract. Customers still will be able to buy 

CS6 as a packaged software suite with prices ranging from $275 for the cheapest upgrade to $2,599 for the full Master 

Collection. CS6 and Creative Cloud are part of Adobe‟s Digital Media Solutions segment, which accounted for 72.8% of 

Adobe‟s second-quarter revenue and grew 8.5% year to year. 

 

 

CURRENT RESEARCH 
Blueshift‟s report focused on demand for CS6 as an upgrade cycle product, and assessed demand and purchase patterns for 

both the one-time traditional software license and the subscription service. We employed our pattern mining approach to 

establish and interview sources in six independent silos, comprising 17 primary sources (with one repeat source) and five of 

the most relevant secondary sources discussing reviews of CS6, a user forum in favor of the subscription model, and news of 

additional offerings from Adobe as it expands its Creative Cloud: 

1) Graphic designers (4) 

2) Web designers (4) 

3) Photoshop print and digital media users (3) 

4) Developers (3) 

5) Advertising agencies (3) 

6) Secondary sources (5) 

 

 

Next Steps 

Blueshift‟s next report on Adobe and its CS6 will examine the effect of Adobe‟s subscription model on its revenue. We will 

determine whether Adobe will see less upfront revenue because of customers buying the subscription instead of the software 

license, or if Adobe will gain revenue by attracting new software users. We will target both large companies and freelance 

sources. We also will include a new silo of academia sources for information on CS6‟s position in design curriculums and 

design professors‟ opinions on the product. Next we will follow up on adoption of CS6 once it has been on the market for 

more than a few months. We will revisit once-hesitant and misinformed sources regarding their current willingness to adopt 

CS6 and Adobe‟s subscription model. Lastly, we will gauge customer perception of Creative Cloud and its effects on CS6 

demand. 

 

 

Silos 

1) GRAPHIC DESIGNERS 
Two of the four sources already have upgraded to CS6, but two others do not have CS6 because they tend to upgrade less 

frequently, are satisfied with their current CS version, and do not believe the new suite is worth the cost. Despite their 

hesitation, they admitted word of mouth surrounding CS6 is positive. In fact, all four said the new software suite brings 

valuable improvements. Sources expect the subscription model to be popular among large companies, which will be able to 

access updates more immediately and spread the suite across numerous employees, and among freelancers for use with 

short-term projects and for selecting individual Adobe products. Three sources are intrigued by the Creative Cloud option, 

calling it a step toward improving efficiency and flexibility. 

 

 Graphic designer and computer trainer; repeat source 

Adoption of Adobe‟s CS6 is strong considering its recent release. New enhancements add important value and are a 

must-have for professionals trying to stay ahead of the design curve. The source expects the monthly subscription service 

http://www.adobe.com/products/creativesuite/mastercollection/buying-guide.html
http://www.adobe.com/products/creativesuite/mastercollection/buying-guide.html
http://community.nasdaq.com/News/2012-06/adobe-beats-on-solid-revenue-analyst-blog.aspx?storyid=149809
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and Creative Cloud to succeed once customers better understand the time and 

cost savings. Both will appeal most to freelancers and large corporations, which 

could obtain licensed products for certain personnel but monthly subscription 

services for contracted or temporary workers. 

 “Folks I know are using it, and I have print clients who realize they need 

to buy it because they already have customers submitting stuff that 

would need it. So it‟s pretty hot considering it has only been on the 

market for five weeks.” 

 “I‟ve got the new CS6 on my computer system now, and I like it a lot. [CS6] gives you the opportunity to expand 

into new areas of design.” 

 “Ultimately, I think their Creative Cloud business will grow, but I would not be surprised if they sell fewer 

wrapped boxes because they are selling more subscriptions.” 

 “I think we will see some growth and adoption among freelancers for the Creative Cloud because they can buy it 

when they need it and it is a better price point compared to buying the boxed product and upgrade. If they 

already have an older version, there is no risk in trying the cloud service; if they don‟t like it, they just go back to 

buying the box. Small business will be slower to adopt the subscription service because they generally like to 

own what they purchase. Large companies would probably get a combination of both the annual license and the 

monthly cloud subscription.” 

 “If they know they have 10 designers who use Adobe all the time, they will stick to the corporate license for 

them. And when they have a big project and need 10 or more additional designers, instead of buying a new 

license for each of them, they would probably go for the subscription. And even if the project extends for four or 

six months, they can still back off when it‟s done.” 

 “CS6 offers added value and is a must-have if you want to step into the future avenues of publishing. Right now 

CS6 is the only tool on the market that lets you chase all four avenues to create a digital publication. Also, Adobe 

is the only one that does it for Apple Inc. [AAPL], [Google Inc.‟s/GOOG] Android and [Research In Motion 

Ltd.‟s/TSE:RIM/RIMM] BlackBerry. I don‟t know for sure, but I would anticipate support for [Microsoft 

Corp.‟s/MSFT] Windows 8 tablet when it is released.” 

 “Because I am a designer and a computer [graphics] trainer, I bought both the license and the Creative Cloud 

subscription. There are unique capabilities that come with the cloud apps, and I also have the flexibility to do 

training. If I only buy the software and pay for the wrapped box, I cannot upgrade until the next version is 

released, which is usually 12 to 18 months down the road.” 

 “The great thing about the Creative Cloud is that if you only use it for 

three to four months out of the year, that‟s all you pay for. … I think it 

would be a great thing for large corporate folks for those times when 

they need to hire temporary workers. Speaking as a freelancer, another 

advantage to the cloud is that I have both a Mac and a PC. … If I buy 

the cloud subscription, it doesn‟t matter which platform I put it on. 

Instead of two separate upgrades for the perpetual license, I can pay 

on a monthly basis through the Creative Cloud. In my case, I have three 

different accounts. One I pay monthly for the annual period, and the 

two other accounts used for my training machines, I only pay for the 

months I need them to train. It saves me money.” 

 “College students, for example, are going crazy over [the subscription cloud approach]. During the school year 

they use the university-licensed product in the classroom but in the summer, when they are on their own and 

hustling for work, they can buy [Creative Cloud] for a couple of months.” 

 “I think there are things even Adobe hasn‟t considered yet. It could be another six to 12 months for everyone to 

realize the benefit. It‟s not that Adobe hasn‟t explained the features to potential customers. It‟s just new. But 

they have been out there nationally with launch parties, taking out the new toys and demonstrating them to 

existing and new users.” 

 “If you buy the wrapped-box version, it is updated, but you don‟t get those new features until they are released. 

You have to wait for them. With the Creative Cloud, you will be able to get the new features and capabilities just 

as they are developed and being tested to make sure they work.” 

 “A group or sector that might be hurt by this model is probably the wholesale distribution channels like Ingram 

Micro [Inc./IM], Softmart [Inc.] and Carahsoft [Tech Corp.], which provides products to government. Also the 

[CS6] is pretty hot considering 

it has only been on the market 

for five weeks. … I like it a lot. 

Graphic Designer & Computer Trainer 

Another advantage to the cloud 

is that I have both a Mac and a 

PC. … If I buy the cloud 

subscription, it doesn‟t matter 

which platform I put it on. 

Graphic Designer & Computer Trainer 

http://www.adobe.com/devnet/devices/ios.html?promoid=IOBJE
http://www.adobe.com/devnet/devices/android.html?promoid=IOBSZ
http://www.adobe.com/devnet/devices/blackberry.html
http://www.adobe.com/products/flashplayer/tech-specs.html
http://www.ingrammicro.com/
http://www.ingrammicro.com/
http://www.softmart.com/
http://www.carahsoft.com/
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large software wholesalers or retailers that are online like … PC Mall [Inc./MALL]. They buy lots of [wrapped] 

boxes and sell to individual businesses. … I don‟t think it was Adobe‟s intent to cut them out, but they might not 

mind the result either.” 

 

 Freelance illustrator, graphic designer and web designer 

This source upgraded to CS6 as soon as it was released, largely because of a need for improved website design 

functions. Although she is getting used to some of the changes in CS6, she thinks the suite ultimately will be valuable. 

She bought a one-time license but thinks the subscription option may prove popular, both with larger agencies that have 

a steady income and with freelancers who do not want to make a large one-time payment upfront. She does not think she 

has much use for Adobe‟s Creative Cloud services at the moment. 

 “I‟ve recently installed CS6, and I‟m still getting used to it. One 

important [factor for upgrading] was that I had heard about 

improvements to Dreamweaver [web design software]. Things have 

really changed in website design and function recently, and I needed 

some new program capabilities dealing with the changes.” 

 “I do think the improvements in CS6 are valuable.” 

 “[Whether it‟s a must-have upgrade] depends on what a person does. If 

you just use Photoshop, you probably could get by with older versions. 

I‟m not too crazy about their new brushes [in CS6], and I don‟t use 

them. I usually make my own brushes if I need something. Photoshop is 

very good that way.” 

 “I‟m having a hard time switching to Illustrator CS6 because I have 

these added drawing tools that are not yet ready for CS6, so I use 6 for 

design things. If I‟m doing vector drawing, I go back to CS5.” 

 “I‟m liking InDesign. They‟ve added some good functionality there. … 

There‟s a new thing in Flash where I can save a file to jQuery. This is 

important as iPhones and iPads don‟t show SWF files. That was 

something I had heard about and was waiting for.” 

 “I didn‟t consider the subscription option at all. … I‟m not sure I trust 

their online thing. I feel control slipping away from me, and I don‟t like the feeling. I don‟t need another monthly 

payment in my life. I work for myself, and my income is uneven. If I‟m in a position to get the software license, I 

get it. … If I don‟t have the money to upgrade a year or so later, I can sit with the product I have with no monthly 

payment until I decide I can do otherwise.” 

 “The subscription option will be popular. Probably agencies will have more regular money to make that choice. I 

suppose some freelancers would find it easier to come up with some money each month rather than one big 

payment to buy the one-time license, but I still think people will end up paying more that way in the end—which 

is exactly the point for Adobe, I‟m sure. I will admit, it‟s tempting to get new features immediately without waiting 

for the next upgrade, and some of the things that are available in the subscription are interesting. The font 

options in Typekit add possibilities, but it looks like I can hook into that without the full subscription.” 

 “I just don‟t trust the Cloud yet. … I just don‟t need some of the stuff offered. … I don‟t have an iPad. I never use 

my phone to get on the Internet, and I don‟t use apps for any of that. I‟m pretty much here at my desk when I‟m 

working. Other people, especially people younger than I am, are probably different in this regard, and these 

things will be very appealing. Again, that may change for me with time.” 

 

 Owner of a one-person graphic and web design firm 

This source has no plans to upgrade to CS6 because he bought CS5 a year ago. He has heard good reviews, especially 

regarding its motion graphics capabilities, but not enough to make the upgrade worth the cost. The subscription option 

should be popular with big firms that always need the latest upgrade and with freelancers who cannot afford the upfront 

cost of a full license. He thinks Adobe software is generally overpriced, which encourages illegal pirating. Creative Cloud 

is a step toward the future. 

 “I have been using CS5 for about a year.” 

 “I don‟t have any plans to upgrade to CS6 at the current time. I do a lot of UX [user experience design] work and 

the CS5 64-bit Photoshop fills my needs. I do some motion graphics and I have heard a lot of good things about 

CS6 After Effects, but right now it is not worth the money for my business.” 

The subscription option will be 

popular. Probably agencies will 

have more regular money to 

make that choice. I suppose 

some freelancers would find it 

easier to come up with some 

money each month rather than 

one big payment to buy the 

one-time license, but I still 

think people will end up paying 

more that way in the end. 

Freelance Illustrator, Graphic & Web 

Designer 

http://www.pcmall.com/
http://www.adobe.com/products/dreamweaver.html
http://www.adobe.com/products/photoshop.html?promoid=DINOG
http://www.adobe.com/products/illustrator.html?promoid=DJDTO
http://www.adobe.com/products/indesign.html?promoid=DJDTP
http://www.adobe.com/products/flashplayer.html
http://jquery.com/
http://en.wikipedia.org/wiki/SWF
https://typekit.com/
http://www.adobe.com/products/aftereffects.html?promoid=DINIQ
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 “I have not heard anything about CS6 that makes me want to upgrade. 

… I usually code my websites in CS3 Dreamweaver on a laptop. I 

definitely want to play around with the new CS6 After Effects functions 

on someone else‟s copy though.” 

 “[Deciding between a subscription or one-time license] depends on 

what makes the most financial sense. I am in a transitional period in 

my business, and I am not sure if I will be hiring help in the near future 

or scaling back to serve more as a subcontractor myself. The projects I 

want to move forward with will not require an upgrade to CS6. A 

monthly subscription might be more financially viable if you were 

someone running a big firm that always needed the latest upgrade.” 

 “It is smart for Adobe to offer a subscription option. If a designer is laid 

off and needs a license to freelance, it would alleviate some start-up 

costs, which can add up very quickly. I know I was not looking forward 

to dropping the cash for CS5 when I started my business.” 

 “[Adobe‟s Creative Cloud] looks like an important step toward the future. I am sure I will learn more about it over 

time as I network with other designers.” 

 “Adobe software is generally overpriced. … I know how many of my classmates used illegal software in college, 

and I know that if the student version of CS was only $100, everyone would have bought a legal copy. Assuming 

that 75% of the class had illegal copies of CS, Adobe would have been better off offering their product at a lower 

rate.” 

 

 Illustrator and owner of a one-person design studio and adjunct professor of graphic design 

This source has heard about a few intriguing new functions in the latest CS version but has no plans to upgrade to CS6 

after just recently paying for CS5. Cost is a major issue, as are fears about unresolved glitches with any new software 

release. He does not think freelancers will have much interest in the monthly subscriptions because their income can be 

uneven, but the options may work for bigger agencies. He is intrigued by the cloud option and plans to explore the 

possibilities. 

 “I just upgraded to CS5 on my iMac, but I am also still using much earlier versions of CS on my G5 Power Mac. 

Before CS5, I was using CS3. I skipped CS4.” 

 “Not everyone in our profession likes all these upgrades, especially freelancers. Big companies can constantly 

afford to buy new licenses and new computers, but freelancers don‟t always do that. Sometimes the system we 

have works just fine the way it is.” 

 “There are so many upgrades that I just ignore. I upgrade maybe every three or four years. Most designers and 

illustrators only use a certain number of the programs. I don‟t need all of the bells and whistles. I find that I use 

less than 20% of the whole [Adobe] program.” 

 “I teach Visual Illustration, and I‟ve been using Illustrator 4 because not 

all the schools upgrade right away. At one of the community colleges 

where I teach, they only have CS4, and they were asking me whether 

it‟s worth it to upgrade. I told them that for me, no, it‟s not worth it.” 

 “For me to upgrade, it has to be something very unique that I can‟t do 

now.” 

 “I have heard that now in CS6, the strokes can be gradient-colored. 

That sounds intriguing because I do use the stroke tool a lot. I heard 

the live trace has improved as well.” 

 “A lot of times we [decide whether to upgrade] based on word of mouth 

from our colleagues. It just came out, so the verdict is still out. I‟m 

waiting to be convinced that this is an absolute need to upgrade.” 

 “Every time there‟s a major upgrade, there‟s a concern that it may not 

be compatible with something. … A lot of times we wait a year after a 

product is released. We‟re sitting back to see who else is going to 

complain.” 

 “You‟re talking about an economy that really took a bite out of our 

industry in terms of design, illustration and photography. The majority 

I have heard a lot of good 

things about CS6 After Effects, 

but right now it is not worth the 

money for my business. … A 

monthly subscription might be 

more financially viable if you 

were someone running a big 

firm that always needed the 

latest upgrade. 

Owner, Graphic & Web Design Firm 

There are so many upgrades 

that I just ignore. I upgrade 

maybe every three or four 

years. … A lot of times we 

[decide whether to upgrade] 

based on word of mouth from 

our colleagues. It just came 

out, so the verdict is still out. 

I‟m waiting to be convinced 

that this is an absolute need to 

upgrade. 

Illustrator & Owner of a Design Studio 
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of us don‟t have a [stable] staff job to be able to subscribe [to CS6], so most likely most of us won‟t.” 

 “Adobe is a great product. It amazes me what it does. But the economy has made it very tough for us to open up 

our wallets for these kinds of things on a regular basis because they‟re not cheap.” 

 “A friend of mine told me he just upgraded to 5.5, so he‟s [angry] that CS6 came out two months later.” 

 “I am very curious about the [Creative Cloud] to be able to access a file anywhere I go. That‟s something I want 

to explore. It‟s an intriguing concept.” 

 

 

2) WEB DESIGNERS 
One of four sources has upgraded to CS6, while another said the improved tools are enough to warrant a switch. Two others 

will not be upgrading in the near term because of cost and a reported lack of value from the new features, especially 

considering the strength of CS5. Three sources said the subscription model will appeal to large companies and freelancers. 

The two sources supportive of CS6 also see the value in Creative Cloud as an efficient offering and the future of how offices 

work. The other two sources do not see a need for it, nor do they trust its value. 

 

 Owner of a website design firm for small and midsize businesses 

This source has been regularly upgrading to new Adobe releases for more than a decade and recently bought CS6. She 

thinks the new video functions in Photoshop will be especially helpful. She did not choose the subscription option mainly 

because she is used to buying new licenses, but thinks the monthly payments will appeal to large agencies as well as 

small firms and freelancers. She has not looked at Adobe‟s Creative Cloud but said it could be useful when working away 

from her home office. 

 “I‟ve been using Adobe products since … 1999. From there, I kept 

upgrading and building my supply of Adobe programs. … I got used to 

the Mac and invested in the CS 5.5 Web Premium.” 

 “I upgraded to CS6 because of Adobe‟s change in requirements for 

buying upgrades [that take effect on Jan. 1]. Say I use Adobe CS4 and 

want to get [a discounted] upgrade to CS6; this [discount] isn‟t going to 

be available like it was in the past. You would need to have CS 5.5 to 

[get the discounted] upgrade to the next version, which means we have 

to constantly upgrade every version. If we skip a version, we are out of 

luck.” 

 “A lot of designers I know upgraded every second version to avoid such 

a high payment every year. Some designers are still working on CS3 

and are deciding whether they will upgrade, go to the cloud or just stay 

where they are until they can afford to go either way. … Personally, I like the way it‟s been for buying upgrades.” 

 “I‟ve looked at reviews on the new changes in CS6 and like some of them, such as the video capability in 

Photoshop, but I haven‟t used it much yet as I just got it over a week ago.” 

 “I think the subscriptions would be great for people who don‟t have the money, but I would go for the traditional 

license only because that‟s what I‟ve been doing. I haven‟t calculated the savings one way or the other, and that 

would have an impact on which way I would go.” 

 “I think the subscription option would be fairly popular if it‟s less expensive than buying the [discounted] 

upgrade—not the full package. … Large agencies may see a cost benefit to the subscription option, and 

independents and small firms may not have the capital to go for the whole package starting out.” 

 “I belong to NAPP [National Association of Photoshop Professionals], HWG [HTML Writers Guild] and Lynda.com, 

and like the idea I can get training at any time in any Adobe program. So unless another big company comes 

along to really compete with Adobe, they own the landscape. It‟s just really good to have a suite of products that 

you know will work with each other rather than an array of products that might not like each other.” 

 

 President of a six-person web design and Internet marketing firm 

This source‟s agency is seriously considering upgrading to CS6 because it appears to offer some improved illustrating 

and web design tools. He is exploring the subscription option as a lower-cost way to stay current with Adobe software. 

Some features available through Creative Cloud could help his team‟s efficiency. 

I would go for the traditional 

license only because that‟s 

what I‟ve been doing. I haven‟t 

calculated the savings one way 

or the other, and that would 

have an impact on which way I 

would go. 

Owner, Website Design Firm 

http://prodesigntools.com/adobe-cs6-new-upgrade-policy-changes-postponed-cs3-cs4.html
http://prodesigntools.com/adobe-cs6-new-upgrade-policy-changes-postponed-cs3-cs4.html
http://www.photoshopuser.com/
http://www.photoshopuser.com/signup
http://hwg.org/
http://www.hwg.org/
http://www.lynda.com/
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 “We‟ve been on CS5 for two years. Usually we are about a year back 

from the latest editions. I‟ll likely be on CS5 a bit longer. My coworker 

has upgraded, though, to evaluate.” 

 “[The decision to upgrade will be based on] new features, compatibility 

issues—opening old files or working with files we receive from other 

graphic designers, whether CS6 can help us stay ahead of the curve in 

terms of technology, and its impact on marketing.” 

 “It does seem like a major upgrade enough to warrant a switch. The 

changes in Illustrator and Dreamweaver alone, where a large portion of 

our time is spent, seem significant. HTML5, fluid web, video are where 

we all need to focus, and the right tools will pay off in time saved and 

efficiency.” 

 “[Upgrading] is also a morale issue. … Sometimes employees see the 

conditions, tools, technologies in the workplace and interpret it as an 

employer or management attitude toward employees. It can even affect 

customer interactions or hiring. Today‟s applicants just starting out ask 

questions about what technologies, applications are being used at the 

company.” 

 “The monthly subscription is a definite possibility. I think smaller agencies like ours would be able to stay current 

[with the subscription model]. We tend to consider the costs of upgrading more than the larger companies. 

Younger users will definitely like the concept, almost expect it.” 

 “We are exploring this [subscription] option and seeing if we can come up with an improved workflow as well as 

use enough of the available tools offered. Currently, our file sharing is done using Dropbox [Inc.]. It‟s an 

outstanding application, but it has no community features yet. We also have a project management system with 

file storage that isn‟t able to sync but has the community features. It looks like you would have a Dropbox-like 

capability with community features [with the cloud-based subscription]. If so, we might be able to eliminate a 

couple of steps associated with action items or even consolidate into a simpler system.” 

 “We have six full-time employees and scale up with a set group of subcontractors. Workflow becomes critical. 

We can work around a lot of things, but file sharing is the most important element.” 

 “I‟ve had a chance to work with [Creative Cloud for] a few days. Overall, it looks like this will be a big part of the 

future and how we all work. Things are changing faster than ever. … There‟s a learning curve and comfort levels 

to overcome, but that‟s part of this business. Ultimately, a collaborative environment that expands beyond one‟s 

own company will be a tremendous asset to individuals and the industry.” 

 

 Web designer and small business owner  

This source has no immediate plans to upgrade to CS6 because his clients are adequately served through CS5. He views 

the monthly subscription service as potentially useful and cost-effective. He has no need for cloud storage services 

because of he is the sole proprietor of a full-service firm. 

 “We use Creative Suite 5, which we bought outright. We have not upgraded and do not intend to upgrade, at 

least not in the near future.” 

 “What we use in-house is adequate. We have no need for certain software, and we do not upgrade regularly or 

often. An upgrade would depend on whether we needed enhancements. In the future, if we upgrade it would be 

based on customer needs.” 

 “I am aware of the subscription service, and it could be beneficial to us. It would be nice to only pay for the 

software you need and not have it for life until you can afford to upgrade again.” 

 “I have not looked into the Creative Cloud, and I‟m probably not going to look into it. I am a small, one-person 

operation. I do freelance and contract work and have no need for cloud storage.” 

 

 Illustrator and web designer for a full-service design studio 

The reported improvements in CS6 sound only moderately useful and not significant enough to entice this source to 

change her policy of upgrading every other release. She prefers a traditional license to the subscription option and does 

not trust the security of storing files in the cloud. 

 “I‟ve got CS5 and won‟t be upgrading until CS7, whenever that is. My rule is, whether it‟s Mac OS or software, I 

upgrade every other version.” 

It does seem like a major 

upgrade enough to warrant a 

switch. … The monthly 

subscription is a definite 

possibility. I think smaller 

agencies like ours would be 

able to stay current [with the 

subscription model]. … Younger 

users will definitely like the 

concept, almost expect it. 

President, Web Design & Internet 

Marketing Firm 

http://www.adobe.com/solutions/html5.html
http://www.flyte.biz/resources/newsletters/04/12-fluid-v-fixed-web-pages.php
https://www.dropbox.com/
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 “Upgrading every other version is a cost issue, and improvements seem 

to be made every other version. Version 1.2.2, etc., with bug fixes are 

not a huge factor to buy.” 

 “Upgrading never costs as much as buying the full software.” 

 “I like a traditional software license where I own the software. Most 

people want to have something to show for any money they spend on 

software or hardware. Renting the software [through a subscription] 

sounds like a good deal, but when I upgrade I will want CDs or software 

to save onto CDs.” 

 “I have heard from Adobe, AIGA [American Institute of Graphic Arts] and 

other groups about CS6. The upgrades [in CS6] are [moderately] 

significant with the cloud offering. There‟s nothing particularly intriguing to me.” 

 “I like the idea of getting software updates as soon as they happen. Why don‟t they send those out to registered 

users nowadays?” 

 “I double back-up client files and won‟t trust uploading to a cloud that I can‟t see. Our work is too valuable.” 

 

 

3) PHOTOSHOP PRINT AND DIGITAL MEDIA USERS 
Two of these three sources have CS6 but still are trying to find its true value. The new tools have yet to prove themselves as 

must-have features. Two sources have no interest in the subscription model; one prefers to own the software and have it at 

his disposal. The third source said the subscription model opens an opportunity for freelancers or small companies to recoup 

the cost by charging clients a fee for use of CS6 while engaged in a particular project. No source was interested in Creative 

Cloud. 

 

 Freelance front-end engineer 

As an Adobe User Group manager, the source received a free copy of CS6. He has not had time to explore it, and did not 

participate in the beta. He has heard positive CS6 reviews from members of the local Fireworks User Group, but he said 

users are not “rushing to upgrade” because CS6 lacks a must-have feature. He likes the pace of releases, and 

appreciates Adobe‟s move away from Flash and focus on producing good tools rather than being a platform. He also likes 

the subscription plan, which he expects to attract small companies in particular. The subscription model can be used 

intermittently and partially charged to clients during projects. He said Fireworks and Photoshop are irreplaceable. 

 “I don‟t think people are rushing to upgrade. I haven‟t heard of a killer feature in CS6.” 

 “I‟ve heard positive things about Fireworks from user group members. 

It‟s good for user-experience developers. I haven‟t been in touch with 

the Photoshop group as much, so I haven‟t heard from them.” 

 “There‟s no real alternative to Fireworks or Photoshop, and users are 

still passionate about Photoshop.” 

 “A lot of small companies are going to subscriptions. It‟s better than 

dumping a lot of money all at once into the product. Also, you can 

charge the use of the subscription back to a client. If you charge a 

service fee across a couple of projects, you won‟t have any problem 

getting your money back.” 

 “Adobe is giving away three-month subscriptions liberally. I think that‟s 

a good idea.” 

 “I like that Adobe has been moving away from Flash. They‟ve moved 

back to making tools, not a platform.” 

 “The pace of release is much better than it was. It‟s predictable. The 

development is constant.” 

 “The biggest problem I‟ve heard about CS6 is that people in foreign 

countries are screwed by the pricing.” 

 

 

 

I‟ve got CS5 and won‟t be 

upgrading until CS7, whenever 

that is. My rule is, whether it‟s 

Mac OS or software, I upgrade 

every other version. 

Illustrator & Web Designer  

Full-service Design Studio 

A lot of small companies are 

going to subscriptions. It‟s 

better than dumping a lot of 

money all at once into the 

product. Also, you can charge 

the use of the subscription 

back to a client. If you charge a 

service fee across a couple of 

projects, you won‟t have any 

problem getting your money 

back. 

Freelance Front-end Engineer 

http://www.aiga.org/
http://groups.adobe.com/
http://groups.adobe.com/group/16
http://www.adobe.com/products/fireworks.html?promoid=DJDTC
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 Self-employed fine-art photographer 

The source buys every version of Photoshop because he works with it every day and needs to know the newest version 

intimately. Adobe‟s 18-month upgrade cycle is appropriate. He said his colleagues and he do not want the subscription 

model because they prefer having full access to software. They also are not interested in Creative Cloud. 

 “I buy every new version of Photoshop because I work with it every day and need to see what the newest version 

is all about. If you go to my website, you‟ll see the effects of using Photoshop on every image.” 

 “The upgrades are at about 18 months. It‟s the right length as long as there are some good reasons to do the 

upgrade.” 

 “I and a lot of other photographers feel the subscription model is not what we want, as we like to have software 

where we can get our hands on it.” 

 “The same thing applies for the cloud; we just don‟t like the idea of being connected to the web when we do our 

work.” 

 

 Artist and owner of a small design studio 

The source is using CS5 and has no plans to upgrade. He did not participate in the CS6 beta. He said a friend who 

adopted CS6 had noticed few differences in features or performance. The source himself saw little difference between 

CS5 and CS5.5. In contrast, he said Autodesk Inc. (ADSK) make continuous improvements to its products. The source is 

not interested in the subscription plan. He reported hearing that CS6 could not be purchased without a subscription, 

showing the confusion and misinformation surrounding the new pricing options. He does not need cloud storage or extra 

tools bundled in; most necessary upgrades already are available as free plug-ins. 

 “I‟m still using CS5. It costs too much money to upgrade, and I don‟t 

like the idea of a monthly fee.” 

 “One of my friends was an early adopter of CS6. He didn‟t see much of 

a change.” 

 “I haven‟t seen much of a difference between CS5 and CS5.5. I‟m still 

wondering where the money goes on those upgrades. I‟m not seeing it 

in the product.” 

 “I‟ve been told that CS6 is only available as a subscription. I‟ve heard 

that you can‟t buy it by itself. I tried to wade through the pricing 

information, but it wasn‟t worth it.” 

 “The only thing I‟m getting Creative Suite for is Photoshop. I don‟t need the sound editing package or any of the 

other stuff. Autodesk lets you pick and choose what you need.” 

 “With Maya and other Autodesk products, I see continuous improvements.” 

 “Most of the useful upgrades to Creative Suite have been available as plug-ins—for free.” 

 

 

4) DEVELOPERS 
Two of three sources are using CS6; one source described the updated Photoshop and video features as valuable, and 

another source cited increased interest in his user group since the CS update was released. The remaining source expressed 

a concern about CS6‟s lack of emphasis on Flash. The subscription model will appeal to large companies and freelancers and 

will provide flexibility and efficiency within specific projects. Consistent users of Creative Suite will continue to value and 

benefit from paying the full licensing fee. One source said the new pricing structure provides fewer discounts for owners of 

older Creative Suite versions, forcing them to upgrade sooner and at a higher cost. Two sources said Creative Cloud will 

become a popular feature for Adobe. 

 

 Contract flash designer and creative director for a cable broadcast channel‟s digital division 

This CS6 user said the Photoshop and video upgrade features are valuable while the Flash upgrade is useful but has 

limited enhancements. Management already has decided to get the monthly subscription service for his team, which 

handles Flash and mobile apps and is one of many teams in the company‟s design segment. He expects the monthly 

subscription service and cloud storage to be increasingly popular, especially among freelance contractors and large 

companies seeking improved Adobe products and price points. 

 “I am currently using Creative Suite 6 Master Collection. … Photoshop is the best of the suite and probably the 

best version released in a while. It takes advantage of new rendering features. Flash does not have many new 

I‟m still using CS5. It costs too 

much money to upgrade, and I 

don‟t like the idea of a monthly 

fee. 

Artist & Owner, Small Design Studio 

http://usa.autodesk.com/
http://usa.autodesk.com/maya/
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features, at least from a design standpoint; that is important to me. But it does have more features for 

customizing Flash and developing your own tool set. Illustrator has some good new features. Overall, I would 

give CS6 a thumbs-up.” 

 “Comparing CS6 to CS5, I think it‟s worth it to get the newer version if you use Photoshop a lot. If you do video 

editing I would say yes, it‟s worth it to get the upgrade. If you only use Flash, it‟s probably not worth it to upgrade. 

As a whole, looking at the overall Creative Suite … it is worth the investment.” 

 “I work in the digital division of [a TV network] and we are leaning toward a subscription-based service. We might 

want to get After Effects but we might not need it beyond six months, and the subscription gives us that option. 

The subscription would be designated for the mobile team. Some of the larger teams that use the software 

consistently will probably get the licensed version. We have product teams, design teams and marketing teams. 

Getting the Adobe suite license might depend on the number of people on the team that work on the full suite.” 

 “I think the interest in the Creative Cloud and monthly subscription will be big. It‟s a smart product and a good 

thing that provides more options at different price points. The subscription ties in to the whole Adobe Creative 

Cloud Club so you can save to the network. If you get the „free‟ [no contract] package, you get 2 MB of storage, 

but the upper level service offers 20 MB of storage a year.” 

 “I don‟t know if it will be worth having both [license and subscription] 

for all users. More will use the subscription service because they will 

find it more cost-effective. Ultimately, it may depend on the size of the 

company, the number of designers that need the suite daily, or the 

number of workstations. But the subscription will offer more efficiency 

because you will know how many copies you have and exactly what 

people are using for how long. And the Adobe subscription model is the 

only way to get access to certain Adobe products like Adobe Edge, a 

tool for creating HTML5 animation, and Muse, a clever website mockup 

tool.” 

 “I am not your typical customer because I am on the beta team for 

Flash. I am always getting updated versions, and I will probably be 

getting the beta for CS7 in short order. I can‟t really speak to the 

frequency of upgrades and the appeal of costs because they send me 

new copies either way. But most of the folks I know upgrade every 

other version.” 

 “If you are a private user or a hobbyist, it might be useful to use the subscription service because it would give 

you more current versions and be easier to afford. If you already own CS5 and want CS6, it can be a big expense 

depending on what you use in the Master Collection.” 

 “Independent contractors are dying for work, and they have no money to pay for [upgrades]. Companies upgrade 

all the time. For example, we can budget for the new versions because we know that CS6 is coming. Most 

companies have one or two individual licenses with Photoshop and Flash.” 

 “Small companies and individual players may stay with the license, and the medium to large companies might 

ultimately go for the subscription, building on a license.” 

 “The subscription service is bound to be popular because it is very rare to find a single person using every 

product in the suite despite paying for the entire suite. The people that use the entire suite are typically 

members of a company with teams, and those teams have people on board who use every skill set.” 

 “Storage is not a big issue for me because I have Dropbox. I could not live without it because I have my work on 

all of these little portable devices. … These days, everyone I know has Dropbox.” 

 “I think of Adobe now as a competitor to Dropbox. Apple has a cloud service, and they are all moving to the 

cloud. It‟s so much about portability these days. If Adobe had not grown, they would be behind. I think all of 

these new entries into storage have leveled the playing field, and Dropbox has realized they need to up their 

game.” 

 

 Game developer for an educational publisher 

The source received a free copy of CS6 because of his role as co-manager of his local Adobe User Group. He has not 

spent enough time with the suite to be able to evaluate it, and he did not participate in the beta. Since CS6‟s release, 

however, he has seen increased interest in CS6 from his User Group, which is unusual during summer. When buying his 

own Adobe software, he usually skips several generations before upgrading. However, Adobe‟s pricing strategy now is 

I think the interest in the 

Creative Cloud and monthly 

subscription will be big. It‟s a 

smart product and a good thing 

that provides more options at 

different price points. … More 

will use the subscription service 

service because they will find it 

more cost-effective. 

Flash Designer & Creative Director  

Cable Channel’s Digital Division 

http://www.adobe.com/products/edge.html?promoid=JAYKR
http://www.adobe.com/products/muse.html?promoid=JBQZE
http://www.apple.com/icloud/
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much less generous to owners of older software. Also, he has not seen major improvements in recent upgrades and 

questions their value. Adobe is “the only game in town” for the tools he needs, but he would stick with an older version if 

he disliked an upgrade or its price. He was undecided about Adobe‟s subscription model and would not use Creative 

Cloud because he worries he could lose access to critical work files during the occasional Internet outage. 

 “As the co-manager of an Adobe User Group, I got a free upgrade to 

CS6. There has been a lot more interest in the User Group [since the 

release]. More people are showing up, even though the summer is 

usually slow.” 

 “In the past, I would usually skip several generations before upgrading. 

Adobe‟s pricing policy is making that more difficult though. Anything 

older than 5 or 5.5 doesn‟t give much of a discount.” 

 “It‟s their game and they can do whatever they want with it. But 

pushing us to make the upgrade decision quicker is not very customer-

friendly.” 

 “Adobe is the only game in town. They‟re the tool of choice.” 

 “If they changed their delivery method, then I would stick with the 

version that I have.” 

 “When an upgrade comes out, I look to see if it makes my job easier. I 

want to see if it‟s fixing the little glitches.” 

 “There was a big jump between CS3 and CS4. CS5 and CS5.5, I didn‟t 

understand what the deal was.” 

 “I‟m not in a hurry for another upgrade. Give me a chance to get used to this one!” 

 “I don‟t know if I‟m for or against the subscription model. I haven‟t done much research into it. It‟s interesting.” 

 “I don‟t like the Creative Cloud. I‟m OK with the concept. It‟s great for entertainment. But my Internet access can 

be unreliable; I can lose it for 24 to 48 hours. I prefer to keep things on my hard drive.” 

 “I don‟t need the creative cloud for storage. As for updates, I expect not to have to pay for updates. Updates are 

basic maintenance. They‟re kind of like a warranty.” 

 

 Developer of educational video games 

The source has not upgraded to CS6, though he could request it from his employer if he needed it for a project. He has 

not received much information on CS6, and questioned how useful Flash would be for the games he develops. Mobile 

platforms are becoming an important part of the software he works on, and the lack of Flash availability on iOS is a 

reason to use other tools. He has heard a lot about the possibilities of HTML5, but was unfamiliar with Adobe‟s potential 

in this area. A subscription service could be useful, especially for relatively short projects. He likes cloud-based software 

like Steam, which enables him to work from any computer. 

 “I‟m still on CS5 though I could ask for CS6 if I needed it.” 

 “I haven‟t received too much information on CS6.” 

 “I‟ve been hearing a lot about Flash dying. The lack of access to it on iPhones is a problem. I‟ve heard a little 

about HTML5, but I‟m not sure how Adobe works with it.” 

 “It would really help if Adobe were educating people like me about Flash‟s place in development now.” 

 “I can see myself putting games on browsers, but the desktop computer is kind of dying off. Even poor people 

can get a smartphone now and use the net, so it‟s important to develop for that. Everybody has to find a place in 

mobile now, even Microsoft.” 

 “A subscription could be useful. It depends on the price. If you could subscribe for a three-month-long project 

and charge clients for the subscription as part of the project, it could be worth it.” 

 “I love Steam. I love having the ability to put a program on any computer. It‟s safer to have my data on my 

machine and another server, so cloud creation works for me.” 

 

 

5) ADVERTISING AGENCIES 
Two of three sources are using CS6 and already realizing the benefits of the new features. They expect CS6 to have long-term 

success and strong adoption. The two sources also support the subscription model and believe the cloud will be an important 

part of the package because it provides the ability to work on multiple devices. The other source continues to work on CS3 as 

There has been a lot more 

interest in the User Group 

[since the release]. More 

people are showing up, even 

though the summer is usually 

slow. … Adobe is the only game 

in town. They‟re the tool of 

choice. 

Game Developer 

Educational Publisher 

http://techcrunch.com/2012/06/30/steve-jobs-war-against-flash/
http://www.steamshow.com/index.html
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her company only upgrades versions to supply new licenses to new hires, which could be easier and more affordable under 

Adobe‟s subscription model. 

 

 Justin DeStefano, creative services director for Mad Men Marketing Inc. 

Adoption of both CS6 and the monthly subscription/cloud services will be slow but strong. The advertising firm purchased 

the CS6 license and also intends to try the subscription service with an initial month-to-month option and eventual 

annual subscription if the service proves useful. Mr. DeStefano praised CS6‟s video and photo features but said the 

biggest draw is access to the Creative Cloud, a must-have for designers increasingly using multiple devices. 

 “I think the adoption of Creative Suite 6 will go very well for Adobe. It might take some time because it‟s not the 

end of the world if you don‟t get it right away. I also think the subscription service will do very well. Say you have 

CS5 but you see some great new feature in CS6 that you want; you can just pay for that feature monthly. In the 

past, many would probably just do without.” 

 “We are already using Creative Suite 6, and we purchased the whole suite on the first day it came out. We were 

using version CS5.5 with Photoshop, and I have been working with that on the new version specifically and have 

not yet explored all of the other features. We decided to get the CS6 license because at this point in our growth 

we needed to make sure we have everything, especially because we are a full-service advertising agency.” 

 “We also plan to subscribe to the monthly service and Creative Cloud. The beauty of the subscription service is 

that you do not necessarily use all the features all of the time as when 

you buy the full suite. Those that you do use regularly and want to keep 

upgraded are available on the service. … For now, I think we intend to 

just play it out month to month to see how it works for us.” 

 “The new release is great. The big thing with CS6 is access to the cloud 

service. Some new features like the new Content-Aware, which allows 

you to take out an image and fill in the blank. Mostly we would use that 

for display ads. There have been some minor changes to the actual 

design of Photoshop, and the editing of video is a lot easier. There are 

a couple of different programs in CS6 that were not available for CS5.” 

 “That will be a huge help to be able to put your work in the cloud. I use 

a number of devices during the creative process and may move from 

my desktop to my laptop to my tablet and with the cloud, I don‟t have 

to transfer constantly from one device to another. I just save it on the 

cloud and then grab it from anywhere and from any one of my devices.” 

 “In theory, the cloud is a must-have. … The Creative Cloud is a great 

idea, and on some level they had to offer the cloud to keep up with everyone else. It has become a necessary 

tool in a world where we use so many devices, although it is not mandatory.” 

 “I have a number of friends who freelance and contract, and they are using CS5 and probably don‟t have the 

money to upgrade to CS6. Everybody is excited about the cloud and the monthly subscription service because if 

you were a freelancer or just starting out it would be a huge help financially. I would think they will sell a lot more 

product by going with a monthly service.” 

 “The month-to-month would be most useful and appealing to small businesses like ours and for freelancers, 

especially if they want to buy in for the first time. I don‟t really see it affecting large corporations.” 

 “I don‟t really see Adobe as having any real big competitors. Certain programs have competitors like with 

[Apple‟s] Final Cut Pro, which I also use. Other than that, the Creative Suite is pretty much it. I would not go 

anywhere else other than the Adobe Creative Suite. Sure, there is some debate among my friends over what 

works best, but overall everyone thinks the Creative Suite is the best. Plus, most of us learn on Adobe at school, 

so after school you naturally lean toward using Adobe for graphic design.” 

 

 Interactive art director for a full-service independent advertising agency 

This agency typically upgrades the latest version of Creative Suite, and its designers already are using the licensed 

software for CS6. The source personally signed up for the monthly service to support his outside freelance projects, which 

for years he produced using CS3. He expects the monthly service to do well because it offers existing customers cheaper 

payment options and lures in new customers and those who rarely upgraded because of the high cost of licensing. He 

could not speak to the agency‟s potential use of a monthly subscription or Creative Cloud. 

Everybody is excited about the 

cloud and the monthly 

subscription service because if 

you were a freelancer or just 

starting out it would be a huge 

help financially. I would think 

they will sell a lot more product 

by going with a monthly service. 

Creative Services Director  

Mad Men Marketing Inc. 

http://madmenmarketinginc.com/author/justin/
http://www.adobe.com/products/photoshop/content-aware-fill.html
http://www.apple.com/finalcutpro/
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 “Adoption of Creative Suite 6 seems to be going well. … The new features are great and the payment option for 

the monthly subscription is less expensive and available to more designers. Any way you look at it, it‟s a good 

thing.” 

 “Our agency provides us with the Creative Suite, and I am already using CS6. I believe the agency always 

upgrades to the new version and buys the license, but I don‟t know what they are doing about the subscription 

service.” 

 “The agency provides us with the CS at work, but I also freelance. As a 

freelancer I‟ve been stuck using CS3 because it‟s such a huge 

investment and I could not afford to upgrade and didn‟t bother since 

the improvements didn‟t seem necessary. But when the CS6 was 

released, I jumped on the new monthly subscription. They had a 

discount and offered a lower fee for existing users. I am doing it on a 

month-to-month basis, and it has already been worth it. If the benefit 

continues, I will renew the monthly for a year. … They now offer many 

more possible options for using the suite features.” 

 “I have yet to use all of the features, but based on what I have used, I 

like the new version a lot. There are great additions in After Effects and 

Premiere. Adobe partnered with Nvidia [Corp./NVDA] and really 

stepped up its use with CUDA, which gives it a faster speed playback 

for video and in real time.” 

 “I am a motion graphic and effects designer. I love the new version of 

After Effects. It‟s got some added features that are nice. Photoshop 

tends to be a memory hog that is slow and sluggish, and I noticed that 

with CS6, that problem is resolved. I use Dreamweaver and had no problem with the download. The audio 

addition has some nice extra features to improve exporting. Speed grade is used for finishing and I have not 

used it yet, but that piece of the Adobe accelerator looks promising.” 

 “I have friends who work at another production house, and they said the subscription model is great but they are 

already locked in to a licensing agreement. It‟s a smaller agency, and they think the subscription would save 

them money. So once their license agreement expires, they will think about the monthly payment option.” 

 “If you look at the details and the numbers, it‟s clearly a lot cheaper to go for the monthly subscription, and I 

think it still would be a lot cheaper to get the subscription even if you need and use the whole thing.” 

 

 Partner at a small ad agency 

This source has not upgraded to CS6, and described Adobe‟s upgrade cycle as “unpleasant” and “annoying.” Most of the 

agency‟s work can be completed on CS3, and the only reason to upgrade is to supply new licenses to new hires. When 

the company upgraded to CS5, she bought additional licenses for future hires to avoid having to upgrade. She was 

unfamiliar with Adobe‟s subscription model and Creative Cloud. 

 “Our upgrade evaluation is simple. We add new people and need 

additional licenses. Adobe stops selling the past version, and we are 

forced to upgrade.” 

 “The upgrades are unpleasant as the core of our work can still be 

completed on CS3. It‟s an annoying expense, particularly since third-

party vendors including freelancers and printers may not have 

upgraded to the latest version.” 

 “We need to be on the same release for the firm, so we are forced to 

upgrade everyone. When we last upgraded, we decided to buy extra 

licenses of CS5 so that we aren‟t forced to upgrade if we hire a new 

person.” 

 “I don‟t understand the subscription model or the Creative Cloud well 

enough, and I don‟t have the time to research it. I‟m not usually an 

early adopter and will need to see evidence that the Creative Cloud is 

useful before considering it.” 

 

 

As a freelancer I‟ve been stuck 

using CS3 because it‟s such a 

huge investment and I could 

not afford to upgrade and 

didn‟t bother since the 

improvements didn‟t seem 

necessary. But when the CS6 

was released, I jumped on the 

new monthly subscription. 

Interactive Art Director  

Full-service Advertising Agency 

The upgrades are unpleasant 

as the core of our work can still 

be completed on CS3. It‟s an 

annoying expense, particularly 

since third-party vendors 

including freelancers and 

printers may not have 

upgraded to the latest version. 

Partner, Ad Agency 

http://www.adobe.com/products/premiere.html?promoid=DINOO
http://blogs.adobe.com/toddkopriva/2012/05/gpu-cuda-opengl-features-in-after-effects-cs6.html
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Secondary Sources 

These five secondary sources discussed positive reviews of CS6, a user forum in favor of Adobe‟s subscription model, and 

news of upcoming Adobe releases in light of Creative Cloud‟s expansion. 

 

 May 8 PhilipBloom.net blog entry 

A CS6 beta tester was thrilled with the software and explained why he liked it better than Apple‟s Final Cut Pro 7. Of key 

importance was that the software was on par with his hardware. 

 “I tested out Premiere CS5.5 last year and found its interface clunky and unattractive but with nice features. It 

wasn‟t for me. Especially as without an Nvidia card I wasn‟t getting the full speed benefits of the Mercury 

Playback Engine.” 

 “When I was offered the chance to BETA test CS6 I jumped at it. This was about 6 months ago and I was still 

using FCP 7 after trying the other systems as described above and needed to find a replacement I was happy 

with. It‟s not that FCP7 was getting slower for me, I just knew I could work a lot faster than it was letting me.” 

 “Since getting CS6, I have been sinking my teeth into it and found it 

incredibly rewarding and exactly what I needed FCP to become. It‟s also 

better for Mac users without Nvidia cards as the Open CL means we 

can get the Mercury Engine working on non-Nvidia graphics cards. 

Multi-format timelines with NO TRANSCODING? Brilliant!” 

 “I can even mix 24p and 25p on the same timeline. One of the projects 

I am editing currently is a documentary with epic, F3, a f100,5dmk2 

footage all on the same timeline, all native. It works. Yeah the 5k stuff 

struggles on my laptop and I have to drop resolution, but you can do it. 

The rest of the stuff works beautifully.” 

 “In some ways I miss editing on Final Cut, and in other ways I don‟t. I 

am not as fast or confident with CS6 yet but I am getting there. … Does 

this mean I won‟t still keep checking out Final Cut X? Of course not. I 

am always watching what is going on.” 

 “For now, CS6 is the best editing system for me. Is it for you? Maybe. I cannot say! It depends on your needs! 

FCP X is revolutionary in its design and will I am sure become a great platform. MC6 is a powerhouse and used 

all over the industry.” 

 “CS6 though, and in particular with the production premium suite, gives you integration with After Effects and 

much more. Premiere CS6 on its own is incredible for me. With the integration, again for me, it cannot be 

beaten. I am using it, loving it and very importantly I save so much time now. My computers are being used to 

their max and finally I have software that has caught up to my hardware.” 

 

 June 27 ITProPortal article 

Adobe continues to expand its Creative Cloud offerings. It has added Lightroom 4 editing and cataloguing software as 

downloads available through the monthly subscription. 

 “Adobe is making it more tempting to sign up for its Creative Cloud service.” 

 The company has announced that it is adding its Lightroom 4 software for editing and cataloguing photos to 

Creative Cloud. Subscribers will now be able to download and use the app as part of their subscription.” 

 “Creative Cloud, launched in May, is a £46.88-per-month Web-based subscription service that provides access 

to Photoshop, Illustrator, InDesign, DreamWeaver, Premiere Pro, and other Creative Suite 6 (CS6) software, as 

well as updates. The service includes all of Adobe‟s mobile apps, too, as well as online collaboration and project 

hosting capabilities.” 

 

 June 13 Blog Critics review 

A review of several features in the CS6 Master Collection highlighted innovative advancements that make film editing and 

production easier, faster and more powerful. 

 “Adobe Premiere Pro CS6 is a real-time, timeline-based video editing software application. It has gained 

acceptance within the film and video industry and has been used in part in such films as The Girl with the 

Dragon Tattoo, Act of Valor.” 

Since getting CS6, I have been 

sinking my teeth into it and 

found it incredibly rewarding 

and exactly what I needed FCP 

to become. It‟s also better for 

Mac users without Nvidia 

cards. 

PhilipBloom.net Blog Entry 

http://philipbloom.net/2012/05/08/cs6/
http://www.apple.com/support/finalcutpro7/
http://www.itproportal.com/2012/06/27/lightroom-added-to-adobe-creative-cloud/
http://www.adobe.com/products/photoshop-lightroom.html
http://www.itproportal.com/2012/05/25/adobe-creative-cloud-consumers/
http://www.businesswire.com/news/home/20120625006623/en/Adobe-Photoshop-Lightroom-Creative-Cloud
http://www.itproportal.com/2012/05/12/adobe-creative-cloud-rolls-out-uk/
http://blogcritics.org/scitech/article/software-review-adobe-master-collection-premiere2/
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 “[It] attempts to reduce the complex process that is video production. It 

does this by easily integrating multiple products such After Effects, 

Audition, and Photoshop to try to make each step of the video 

production more efficient and giving you more time to work your story.” 

 “Adobe Prelude CS6 is a new product that comes with the Production 

Premium and Master Collection Suites. It provides a unified interface 

for ingesting and logging workflows. This way you can work faster and 

stay organized as well as streamlining your production process.” 

 “Some of the ways that Prelude can be used are, say you are a 

producer you can prepare raw news reports on the way out of your 

location shoot. If you are a director, you can create dailies and 

distribute them to reviewers and editors without the overhead of a full-

blown non-linear editing system giving you the ability to easily show 

how the story should be told.” 

 “Prelude comes with Production Premium and Master Collection as 

well as with the Creative Cloud subscription and really gives you the 

ability to manage the logging and transcoding process in a very easy 

way. Although it is a new product, I see this as one that transforms into 

the Lightroom for the video editing process and will be interested in seeing how this grows over the next several 

versions.” 

 “Premiere Pro CS6 has built off of what was an extraordinary update with the CS5 versions, but has taken 

editing and production to another level. The enhanced Mercury Playback Engine, the Warp Stabilizer effect, the 

enhanced Media Encoder, and the ability to author and publish DVDs, Blu-rays, and web DVD‟s make it easily 

worth the upgrade. When you add in all of the other features like the expanded multicam editing, the colorful 

workflows, the native support for more cameras, and all of the other new features and enhancements, I say that 

this is easily a must have upgrade. If you are thinking about moving to Premiere Pro for the first time, I would 

have to say do it without hesitation. I very highly recommend Adobe Premiere Pro CS6.” 

 

 May 7 PCMag review 

An in-depth review of CS6 discussed speed and performance improvements in its features. The review also described 

Adobe‟s new subscription pricing plan as an attractive option for freelancers. However, having so many payment options 

could lead to some purchasing confusion and indecision. 

 “Adobe‟s 2012 update to its software line for design and creative professionals, Adobe Creative Suite 6 (CS6) 

brings new versions of all the most notable products: Photoshop, lllustrator, Dreamweaver, Premiere Pro, Flash, 

and more. Some of the best improvements to the package are under the hood, with better performance and 

speed, although a few apps visually look different, too.” 

 “Other improvements suggest that Adobe has its eye trained on the specific problems digital designers face in 

terms of porting content to a variety of platforms and formats, like the 

iPad, Kindle Fire, and smartphones.” 

 “Creative Cloud includes access to everything Adobe has to offer—no 

holds barred—as well as several exclusive online services, all starting 

from $49.99 per month. With Creative Cloud, you download and install 

the apps that you need with a membership-style license. It gives certain 

kinds of professionals (like freelancers and other project-based 

professionals) the short-term access they need to some of the apps at 

a fraction of the price of owning them.” 

 “Adobe Creative Suite 6 ensures cutting-edge designers have the tools 

they need to get their work done and publish it online, in print, and on 

all the major handheld gadgets, too. Adobe Creative Suite is an 

indispensible product line for pros. CS6 will keep them designing 

happily.” 

 “Does Photoshop CS6 perform better? Is it easier to work with? Yes 

and yes, two big reasons it scores a perfect five out of five stars. The 

Premiere Pro CS6 has built off 

of what was an extraordinary 

update with the CS5 versions, 

but has taken editing and 

production to another level. … If 

If you are thinking about 

moving to Premiere Pro for the 

first time, I would have to say 

do it without hesitation. I very 

highly recommend Adobe 

Premiere Pro CS6. 

Blog Critics Review 

Adobe Creative Suite 6 ensures 

cutting-edge designers have 

the tools they need to get their 

work done and publish it 

online, in print, and on all the 

major handheld gadgets, too. 

Adobe Creative Suite is an 

indispensible product line for 

pros. CS6 will keep them 

designing happily. 

PCMag Review 

http://www.pcmag.com/article2/0,2817,2404078,00.asp
http://www.adobe.com/products/creativesuite.html
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new version will thrill nearly all categories of users, from photographers to designers.” 

 “Adobe‟s Premiere Pro CS6 benefits from some interface tidying and a hardware acceleration boost, but 

longtime users won‟t be stunned by any drastic new changes, which is both good and bad. Those used to 

Premiere Pro will applaud the evolutionary approach that maintains familiarity, but the app pales in comparison 

to Final Cut Pro X.” 

 “The best changes, improved speed and performance, can‟t be denied across the suite.” 

 “Adobe‟s software may make your work easier to accomplish, but deciding which option to buy may bring 

temporary grief. There‟s a lot to consider in each package.” 

 “It‟s impossible to judge right now how reliable and effective Creative Cloud will be, as only long-term use will 

tell. However … it‟s a flexible and attractive proposition for certain kinds of users and in that respect may give 

Adobe new appeal to digital and creative professionals.” 

 

 June 19 DVInfo.net discussion thread 

In discussing the value of Adobe‟s subscription model, forum members cited the increased flexibility to work on multiple 

machines at once, not having to trial the various programs, and the access to all the software the suite offers. 

 Post 1: “What do you Adobe CS users think about the subscription base cs6? Is it worth it or is it better to buy 

straight out? I know it really depends on your usage but I just want to hear more from cs users.” 

 Post 4: “I have it installed on my home computer so I can take my work home. It‟s brilliant. I wish my home 

computer were faster. I don‟t mind not owning the software for the foreseeable future.” 

 Post 6: “I‟m still trying to find a problem with it, but the only conclusion that I keep coming up with is what a 

great deal it is. I think it would be worth it at $49/mo, too. Being able to have access to complete versions of the 

software from the Production Premium package that I use is good, but the big advantage is that I can use a few 

other programs that will be very useful to me. I have been curious to experiment with a couple of others, too, 

and now I have the opportunity without using trial versions.” 

 Post 7: “Oh, and another good thing is that you can learn other software packages. For example, I‟ve always 

used Premiere and After Effects. I‟ve never really learned Photoshop but I‟d like to. This way, with my lynda.com 

and Adobe CC subscriptions, I can spend a while learning to use it, and it‟s another feather in my cap.” 

 

 

 

Additional research by Seth Agulnick, Chris Aylott and Carolyn Marshall 
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