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Summary of Findings 
 The charm jewelry trend declined compared with six months 

ago for six sources, held steady for five sources and 
increased in popularity for five others. 

 Eight sources, including all three bead suppliers, said 
increased competition could eat away at Pandora A/S’ 
market share.  

 All seven Pandora customer and seller sources said 
Pandora’s noncharm jewelry is unlikely to become 
increasingly popular in the near future. Of the noncharm 
items, the rings are the most popular. 

 Jewelry prices have increased during the past six months 
because of higher material costs. This could pressure 
Pandora’s margins. 
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Research Questions: 

Will sales of Pandora’s charm bracelets continue to surge? Can sales of the company’s 
noncharm jewelry rise to the same level? If so, when? 

Silo Summaries 
1) CUSTOMERS 
Two of three Pandora customers said the popularity of 
Pandora’s charm jewelry has been stable compared with six 
months ago while the third believes it has declined. Two of the 
three do not expect Pandora’s noncharm jewelry to attain the 
same sales as its charm jewelry. None of the three expect 
knockoffs to threaten Pandora’s position. 
 
2) PANDORA SELLERS 
Pandora’s charm sales have been steady for one source and 
have grown for another compared with six months ago. A third 
source reported a year-to-year increase while our fourth and 
final source had no comment on sales. None of the four 
expects noncharm jewelry to be as popular as charms in the 
near future. Two sources expect rings to be Pandora’s next 
most popular item. Pandora will be challenged by knockoffs 
and competitors, according to two of the four sources. 
 
3) DESIGNERS/RETAILERS 
Both sources believe charms are fading in popularity. One 
source said jewelry prices have risen significantly. Our second 
source believes demand for Pandora charms has been 
hindered by the vast number of knockoffs. 
 
4) SUPPLIERS 
These three sources were mixed on charm popularity and 
Pandora’s position in the charm space. A Pandora-like 
supplier in China said jewelry sales were down and that 
charms are losing popularity but Pandora is holding strong. A 
supplier who makes Pandora-like products out of China said 
his second-quarter sales increased 30%.  
 
5) COMPETITORS 
These three sources offered mixed opinions on charm 
jewelry’s popularity compared with six months ago. One 
source reported good charm sales, but our reporter noted that 
more than 50% of this store’s charm merchandise was 
discontinued and on sale. Our second source said Pandora 
was losing market share while our third source believes charm 
jewelry is as popular as six months ago. Two sources said 
knockoffs, with their better price points and wide availability, 
are a threat to Pandora. Another said jewelry prices are higher 
than six months ago as material costs have risen. 
 
6) INDUSTRY SPECIALISTS 
One of our two sources believes charm bracelets are losing 
popularity but that Pandora has become mainstream. She 
expects fourth-quarter jewelry sales to be in line with the same 
period last year. Our second source believes charm bracelets 
remain popular and that sales during the second half of 2011 
will be steady year to year. Neither thinks knockoffs will hurt 
Pandora. 
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Background 
Sources for Blueshift’s Dec. 10 report expected Pandora to be popular throughout the holidays but reported hints of declining 
popularity for charm jewelry in 2011. Blueshift’s February 10 report found that sales of Pandora’s charm bracelets continued 
to climb but that sales of its noncharm jewelry were not expected to reach the same sales levels. Our March 3 update found 
significant improvement year to year in Pandora’s Valentine’s Day sales and brand awareness and that February price 
increases had not curtailed Pandora’s popularity. Still, sources said Pandora ran the risk of losing popularity among 
trendsetters. 
 
 
CURRENT RESEARCH 
In this next study, Blueshift assessed whether growth in charm jewelry demand is holding and if Pandora is growing sales of 
its noncharm jewelry. Blueshift employed its pattern mining approach to establish and interview sources in seven 
independent silos: 

1) Pandora customers (3) 
2) Pandora sellers (4) 
3) Jewelry designers/retailers (2) 
4) Supply chain (3) 
5) Competitors (3) 
6) Industry specialists (2) 
7) Secondary sources (3) 

 
Blueshift interviewed 17 primary sources, including three repeat sources, and included three of the most relevant secondary 
sources focused on a recent industry trade show, record CPI for jewelry levels and an example of a Pandora promotion. 
 
 

Silos 
1) PANDORA CUSTOMERS 
Two of three Pandora customers said the popularity of Pandora’s charm jewelry has been stable compared with six months 
ago while the third believes it has declined. Two of the three do not expect Pandora’s noncharm jewelry to attain the same 
sales as its charm jewelry. None of the three expect knockoffs to threaten Pandora’s position. 
 
 16-year-old female, Chicago area 

Pandora’s popularity is the same as six months ago. This teen source receives charms for special occasions and shops at 
Pandora a few times a year. She said Pandora’s noncharm jewelry is more appropriate for adults. Her friends have 
charms bracelets, but not one has a noncharm piece from Pandora. 

 “Compared to six months ago, the charms are as popular as they 
were.” 

 “I shop at Pandora and get charms once or twice a year. My mom gets 
me a charm for special occasions.” 

 “I bought myself a charm today. I had some money from my birthday.” 
 “My favorite thing about the charm bracelets is that you can change 

charms fast and your bracelet looks totally different. I can wear it with 
all kinds of outfits.” 

 “I have all the styles of charms: silver, gold and two-toned. I mix them 
all up on my bracelet, depending on what I am wearing that day.” 

 “I have had my charm bracelet for a few years now. My mom gave it to me for Christmas. I don’t have any of the 
noncharm stuff. I am not too interested in it for now.” 

 “I don’t know if noncharms can become as popular with charms. They are not as popular with teens. All my 
friends have the bracelets. I think the noncharms are more for the adults. They are not so popular with teens.” 

 “I don’t know about knockoffs. I only get Pandora charms.” 

I think the noncharms are more 
for the adults. They are not so 
popular with teens. 

Pandora Customer 
Chicago area 

http://blueshiftideas.com/reports/FirstRound/121023PandorasCharmsStillPopularButCouldLoseSparkle.pdf�
http://blueshiftideas.com/reports/021104CustomersCharmedbyPandoraBracelets.pdf�
http://blueshiftideas.com/reports/031101BrandAwarenessSweetensPandorasValentineSales.pdf�
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 “I don’t really see discounts at Pandora. I did get the free necklace [a promotion offering a free lariat with a $50 
purchase] today, which was cool. I will probably wear it.” 

 
 50-year-old female, New Jersey 

The popularity of its charms has declined slightly in the past few months. This source’s friends are less likely to wear their 
bracelets all the time, and are buying fewer charms than this time last year. She will be buying less jewelry than last year 
because she is watching her money more closely. This source does not think knockoffs will be a threat to Pandora. She 
believes Pandora’s noncharm jewelry line eventually will become as popular as 
its charm line because of the designs and prices. 

 “I feel like my friends are kind of over the normal [Pandora] charm 
bracelets. Last year they were definitely more talked about and shown 
off to each other. This year everyone has one, and they just aren’t as 
exciting.” 

 “It’s always fun to go into the Pandora store and see what new designs 
are out. Just when you think they have done all they can with the 
charms they come out with something like the macramé bracelet that 
is totally new and different.” 

 “Their prices have always been reasonable, and they sometimes have 
promotions where if you spend a certain dollar amount you get a free 
piece.” 

 “My friends aren’t the kind of people who would buy knockoffs. They 
like name brands, and Pandora seems so reasonably priced; why 
would you buy a knockoff?” 

 “It seems like everyone is watching their money more closely this year. I think there was more hope about the 
economic recovery last year, and people just aren’t seeing improvement. All of my friends are spending less on 
things like jewelry.” 

 
 Middle-aged man, Chicago area 

This source said charms’ popularity is the same as six months ago. He is buying more charms than a year ago. He does 
not think noncharms will be as popular and has no plans to purchase these Pandora pieces. He would be interested in 
wearing Pandora bracelets and charms if a men’s line was introduced. 

 “I think the charms are as popular as they were six months ago. I haven’t seen any dramatic changes in their 
popularity recently. I still hear a lot of people want to buy them. They have a good selection so you don’t get 
bored by it. It is great that they are always getting new charms to keep you interested in it.” 

 “I think the charms will continue to be popular. It started out as a gift for my wife, but then we got one for other 
family members. My wife and I already decided we are going to buy one for our daughter, who is expecting, as a 
Christmas present. We want to start her off with a few charms to celebrate the birth, and then we and she can 
add to it over the years.” 

 “I have been shopping at Pandora for over a year. It was actually my idea, not my wife’s, to get her one as a gift. 
It is a good place to go for gifts and she just loves it. It has a lot of meaning for her as the years go on and she 
gets additional charms.” 

 “The bracelets are a great gift, especially for kids to give. We let our kids and grandkids pick out a charm to give 
[to my wife] as a gift so her bracelet is filled with memories from all her family. We either bring the kids to the 
store or let them pick it out of the catalogs. They really like it, too.” 

 “For each special occasion, we add another charm. I don’t see us veering from that any time soon.” 
 “I spend between $50 and $125 each trip here.” 
 “I don’t think the noncharm will become as popular as the charms. I have never bought any earrings or a ring 

here. I haven’t even really looked at them. I see most people looking at and buying the charms.” 
 “I would like to wear a charm bracelet. If it were chunkier and more masculine looking, I would definitely buy one 

if they introduce a men’s line.” 
 “I see a lot of people trying to cash in on the Pandora charm idea. But I think people will stay with Pandora. Once 

they get into it, they are hooked.” 
 
 

I feel like my friends are kind of 
over the normal [Pandora] 
charm bracelets. Last year they 
were definitely more talked 
about and shown off to each 
other. This year everyone has 
one, and they just aren’t as 
exciting. 

Pandora Customer 
New Jersey 

http://www.pandora.net/en-us/explore/campaigns/spring/macrame�
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2) PANDORA SELLERS 
Pandora’s charm sales have been steady for one source and have grown for another compared with six months ago. A third 
source reported a year-to-year increase while our fourth and final source had no comment on sales. None of the four expects 
noncharm jewelry to be as popular as charms in the near future. Two sources expect rings to be Pandora’s next most popular 
item. Pandora will be challenged by knockoffs and competitors, according to two of the four sources. 
 
 Pandora store sales associate, California 

Charm bracelets have remained the store’s best-selling items, but a recent promotion sparked interest in leather lariats 
for necklace and bead combos. Sales have been the same as six months ago, but foot traffic is up. The store recently 
received the macramé bracelets, which were on backorder but now are selling well. Ring sales also have picked up 
somewhat. “Retired” beads reportedly sell for a premium on eBay Inc. (EBAY). 

 “Sales are about the same [as six months ago], but we have more people coming through. It is still a little 
expensive for some people, and with the economy I understand there is going to be some holding back. But 
overall I think we are doing very well and should have a great year.” 

 “I think we have finally turned that corner. We have a lot more 
customers come in who know who we are and know what they want. I 
wouldn’t say it’s more than half, but it is growing.” 

 “No discounts, but we have a promotion now offering a free leather 
lariat that normally sells for about $30 being offered free with a $50 
bead purchase. That is popular. We also are going to be reviving a 
promotion we had last year. In September we’ll be doing the silver 
bracelet starter sets again for $75. Those will include one bead. That 
discount usually runs about a week. The last time we had it we sold out 
of the bracelet starters, so I am sure it will be very popular.” 

 “I don’t know about the watches and the earrings, but the stackable 
rings are doing very well.” 

 “We know [Lise Aagaard Copenhagen A/S’] Trollbeads here in the mall 
is doing OK. I don’t know about [Signet Jewelers Ltd.’s/SIG] Kay’s beads [Charmed Memories], but we see 
ourselves as building a very high-quality brand that really is extremely popular on the East Coast and growing 
here now quite fast.” 

 “Knockoffs are an issue we always tell our customers about. We see a lot of it online. That is why Pandora won’t 
let you buy the beads online directly online although I think the Mall of America was recently given approval to 
sell online.” 

 “We just retired several charms. We retire items about twice a year. We also retired the cameo necklaces. I 
know you can get them online on eBay, and they are going for a lot of money. Any retired beads you find online 
are selling for three to four times what they were in the store.” 
 

Reporter Observations:

 Pandora store associate, Chicago area 

 On a Thursday at 1:30 p.m., only one customer was in the store the entire time Blueshift was 
interviewing the sales associate. She was buying several single charms for an existing set. As with our previous visits to 
this store, numerous staff members were working and the inventory was repeated to create the illusion of more options. 
 

Summer sales of Pandora charms have increased year to year. This summer’s most popular charms are colorful flowers. 
Noncharms could become as popular as charms, but Pandora will need to market them better. The store was promoting 
a free lariat with a $50 purchase. Competitors are not a threat. 

 “The store is definitely busier this summer over last summer. I only work in the summer, so I don’t know if we 
are more popular than six months ago.” 

 “I sell at least two charms bracelets every time I work. On the weekends, I personally sell double that—
sometimes even more.” 

 “Our charms are always pretty popular. Sales have been steady. Once someone fills up a bracelet, they just start 
another one or start to get matching noncharm stuff.” 

I think we have finally turned 
that corner. We have a lot more 
customers come in who know 
who we are and know what 
they want. I wouldn’t say it’s 
more than half, but it is 
growing. 

Sales Associate, Pandora 
California 

http://www.pandora.net/en-us/explore/products/rings�
http://www.pandora.net/en-us/explore/products/necklaces-and-pendants�
http://jewelry.shop.ebay.com/Pandora-/164642/i.html�
http://www.trollbeads.com/�
http://www.kay.com/lwp/wcm/connect/Kay/Charmed+Memories/�
http://pandoramoa.com/�
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 “I think noncharm sales can catch up to charms, but it will take a few 
years. The company needs to do a better job showing them off and 
marketing them. A lot of our newer customers have only heard about 
the charms when they come in and end up really liking the rings or 
earrings as an alternative to buying charms.” 

 “After charms, rings are our second most popular seller. After that, I 
think it’s pendants for necklaces. Sometimes, a customer will use a 
necklace pendant as a bracelet charm.” 

 “With our rings, the most popular are anything that stacks. Most of 
them stack unless the ring is too wide or detailed. Women like to wear 
several at a time and like that they can change looks.” 

 “We don’t have frequent sales. We run promotions a few times a year 
that are a gift with purchase. Twice a year, we have bracelet promotions. We have done one with our earrings 
where customers get the base; then they have to purchase the charm part of the earring.” 

 “Our most current promotion is for the month of July. You get a free lariat with sterling with a purchase of $50 or 
more. The customer has the buy the charms for the lariat separately. It is doing pretty well, but our bi-yearly 
bracelet promotion does the best.” 

 “I don’t think competitors are taking any of our business away. People do mix and match charms on their 
bracelets. They will have some of ours but then pick up a couple somewhere else. The only thing is some off-
brand charms don’t fit our bracelets correctly and can damage them.” 

 
Reporter Observations:

 Associate of an independent retailer that sells Pandora products, Chicago area 

 Six customers were in the store during our midmorning visit on a Tuesday. Three sales associates 
were working: one at the register and two at the counter. Two people from Corporate came in but did not stay long. The 
store was clean, bright and organized. 

 

Compared with six months ago, this store is selling more Pandora charms and has watched Pandora’s popularity grow. 
This source hopes Pandora’s noncharms will do as well as its charms even though noncharm sales have been slow. 
Pandora is one of the store’s draws, and the retailer is authorized to run Pandora promotions only at the same time as 
Pandora stores. 

 “I would say business in doing good. Pandora is one of our big draws and big sellers.” 
 “We offer an excellent selection. We have been carrying Pandora for two years now. It is doing very well for us.” 
 “Pandora is popular. I would say it is slightly popular than six months ago, and I think it will continue to grow. It 

has really grown since we started carrying it.” 
 “We carry the whole line of Pandora. But charms are definitely the most popular and I don’t see that changing. It 

is what they are known for and people really love it.” 
 “People are adding charms now more than before. I would say we are selling more charms than we were six 

months ago. Most everybody already has their bracelets, so they are adding to them now.” 
 “[Noncharms] is a slower growing business, but people are looking at the noncharm items. They like the 

stackables [rings] and the interchangeable stuff. They like to mix and match everything.” 
 “We run promotions at the same time as the Pandora stores. It is the only time we are authorized to run a 

promotion.” 
 

Reporter Observations:

 

 Five customers and three associates were in the store during our early afternoon visit on a Friday. 
This store had a nice Pandora sign outside and some signage inside the entrance. The counters were clean, and the 
store was well-lit and organized. 
 
Jared’s (Signet Jewelers) associate, Chicago area 
This source said Pandora’s charms outsell its noncharm jewelry 4 or 5 to 1. She said a bracelet holds 30 to 35 charms, 
so it keeps the customer coming back for more. 

 “We have carried the [Pandora] line for three years. It does very well for us.” 
 “The noncharms are definitely not as popular as the charms. The charms far outsell the noncharms, I would say 

at least 4 or 5 to 1.” 

I think noncharm sales can 
catch up to charms, but it will 
take a few years. The company 
needs to do a better job 
showing them off and 
marketing them. 

Sales Associate, Pandora 
Chicago 

http://www.jared.com/webapp/wcs/stores/servlet/home%7C10451%7C10001%7C-1%7C�
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 “It would be great if the noncharms were as popular as the charms, but 
I don’t see it happening anytime soon. The charms are so popular.” 

 “You can fit 30 to 35 charms on a bracelet, depending on the size of 
the charms and the length of the bracelet. It takes a while to fill one. It 
keeps the customer coming back for more.” 

 “People love the anticipation of what charm they are going to get next. 
Whether they buy it or it’s a gift, they can’t wait for the next one.” 

 “Silver is still the most popular. Some people like to mix in the two-
tones, but the majority stick with the silver.” 

 “We have never had any returns or issues with the glass charms. They 
are durable and popular.” 

 “You get a black lariat with the purchase of $50 or more for the month of July. We will have another promotion in 
a few months or so.” 

 
Reporter Observations:

 Jewelry designer, gemologist, goldsmith, manufacturer and blogger; repeat source 

 Three customers were in the store during our Friday afternoon visit, but none made purchases. 
The store was spotless and pleasantly lit. Associates, who work on commission, were a bit aggressive. This store had no 
Pandora window signage. 

 
 
3) JEWELRY DESIGNERS/RETAILERS 
Both sources believe charms are fading in popularity. One said Pandora has been losing steam in the Northeast but may be 
gaining in other areas of the country. Compared with the past six months, this source’s sales are up 10% for jewelry but down 
for beads. He also said jewelry prices have risen significantly. Our second source believes demand for Pandora charms has 
been hindered by the vast number of knockoffs. 
 

This source continued to liken Pandora to the Kleenex of the beads industry, but said most customers are not brand-loyal 
and have no problem buying competitor brands. Pandora is losing steam in the Northeast but may be growing in other 
parts of the country. Overall, charm bracelets are fading in popularity, and bead companies will have to diversify to satisfy 
customers. Bead prices have risen “a little.” 

 “In [the Northeast], I would say Pandora has probably peaked and is on 
its downslide. I do think maybe it has hit its peak, but in other regions it 
may still have a way to go. I know that Pandora says it is still growing.” 

 “I have talked to friends in other parts of the country that said Pandora 
is still growing, and growing quickly, but I would guess in major markets 
in the Northeast and on the West Coast it is probably losing steam.” 

 “We are up 10% overall [for jewelry sales]. I would say bead products 
are down.” 

 “Pandora has become like Kleenex. What I know is that most 
customers are not all that brand-loyal. There are a few that are. There 
are a few that come in and say, ‘Do you carry Pandora?’ and we say, 
‘No,’ and they leave. Others come in and want Chamilia [LLC]. Most 
people are OK [with either brand].” 

 “To a great degree Pandora is still the 800-pound gorilla.” 
 “After a while, how much of [Pandora] can you [have]? There are maybe 

a few people who will endlessly move from the bracelet into a necklace. I do not see many of my customers 
wanting to stack two or three bracelets.” 

 “I would say other jewelry as a whole is also fairly quiet.” 
 “[Pandora’s noncharm jewelry] probably [will not be as big of a seller]. You do not really see this kind of trend 

much in the jewelry industry. This is really a phenomena in its own right. I have seen some things kind of come 
and go, but nothing to this degree. The beads have turned it into something nobody ever thought would happen, 
but it is such a phenomena that I really do not see how that would ever translate a second or third time to the 
same degree.” 

It would be great if the 
noncharms were as popular as 
the charms, but I don’t see it 
happening anytime soon. The 
charms are so popular. 

Sales Associate, Jared's 
Chicago area 

I have talked to friends in other 
parts of the country that said 
Pandora is still growing, and 
growing quickly, but I would 
guess in major markets in the 
Northeast and on the West 
Coast it is probably losing 
steam. 

Jewelry Designer, Gemologist, 
Goldsmith & Manufacturer  

http://www.chamilia.com/�
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 “Jewelry prices [have risen] significantly. Diamonds have gone up and gold continues to stay high.” 
 “Bead prices have gone up a little bit. We had a couple price increases with Chamilia. But, of course, there is a 

big difference with a price increase on a carat diamond than a price increase on a silver bead.” 
 “[Discounts are] strictly forbidden. I am not aware of anyone doing that.” 
 “I am guessing [Pandora] probably has [raised prices]. Silver is now $40 to $50 an ounce. Shipping costs have 

gone up. I am guessing if Chamilia has sent us a couple of notices of price increases; you can pretty much bet 
that Pandora has, too.” 

 “Knockoffs are never a threat. If anything, knockoffs just create a desire for the real thing.” 
 “One of the reasons why the whole [charm bracelets] idea just caught on is people like it but it is also affordable. 

One of the things I noticed in 2009 and 2008, and when things were really, really bad, is that you would have a 
customer walk in they looked at rings and then they would go over to the bead booth, and the next thing you 
know they spent $700 on beads but they had a whole handful of beads versus a [$600] ring. It was very 
affordable but had an upscale feel to it.” 

 “I have been in this business for 30 years and have seen a lot of stuff that for a little bit of time was very hot and 
Pandora by far has been the biggest. There are whole stores [focused on Pandora]. These retailers are riding a 
wave, and they really don’t have stuff to come in to replace it, or they have let it dominate their business to the 
point where I do not know what they are going to do.” 

 “I kicked Pandora out. I had an argument with them and never took the dealership. I regretted it and thought, 
‘Well, gee whiz, I could have rode that wave.’” 

 “[Pandora is] demanding, very demanding [with retailers]. They all do it to some degree. They dictate how much 
you are going to buy. At that point when they came to me, it was before the wave really hit, so I really did not 
realize [how popular Pandora would become]. If a product is hot I will be on the phone, but to dictate to me what 
I am going to spend does not work for me. I felt their number in the end was unreasonable; I was willing to 
commit but not to that amount.” 

 “I carry Chamilia. I have talked to friends who have Pandora or Chamlia or Troll in some parts of the country.” 
 

 Jewelry store owner, Chicago area 
The charm trend is phasing out. If Pandora is pushing noncharms, it is moving in the right direction to keep its customers. 
Pandora’s charms have lost their value given the large number of knockoffs. This source described Pandora as too 
kitschy for her customers, who prefer more plain, simple styles. Pandora is more popular in the suburbs. She constantly 
gets calls from charm distributors wanting her store to carry their products. 

 “The charm bracelet trend …has already been popular for a number of years, so I feel it has reached its peak. 
The trend should be fizzing out since it has been a while.” 

 “So many people are doing the collect-a-bead concept. It is not original anymore.” 
 “I get so much literature from people wanting me to carry charms and beads. I bet I get something every day, 

fliers or a phone call. It is big business now, but I am just not interested.” 
 “We have more simple styles here. My customers don’t like anything too glitzy or glam. I guess you could say 

they like the more Plain Jane styles. Pandora is not Plain Jane at all.” 
 “I think Pandora is a totally suburban thing. I definitely think it is more 

popular in the suburbs. I don’t really see anyone wearing them in the 
city. I don’t even know that they sell it in the city. No one that I know of 
sells it.” 

 “If [Pandora is] trying to move into another area besides charms, I think 
that is a good business plan. The charms can only take them so far. 
They are going to have to do something different to keep their 
customer interested.” 

 “Innovation is the key to longevity. If they are doing that, they are 
headed in the right direction. Pandora needs to make sure they keep it 
up to stay successful or grow.” 

 “I believe the real Pandora charms are valuable, but these days there 
are so many knockoffs. It is hard to tell the difference between the two, 
so I think it diminishes the value of the real Pandora stuff. There are 
just too many knockoffs now. There is no value to it now like before.” 

 

If [Pandora is] trying to move 
into another area besides 
charms, I think that is a good 
business plan. The charms can 
only take them so far. They are 
going to have to do something 
different to keep their customer 
interested. 

Jewelry Store Owner 
Chicago 
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Reporter Observations:

 Sales manager for a Pandora-like jewelry factory in China 

 This store has jewelry from several designers and pieces from $25 to $300. The displays during 
our visit on a Monday at noon were original and nice. No customers were in the store, and the only staff was the owner. 

 
 
4) SUPPLY CHAIN 
These three sources were mixed on charm popularity and Pandora’s position in the charm space. A Pandora-like supplier in 
China said jewelry sales were down during the second quarter year to year and that charms are losing popularity but Pandora 
is holding strong. A supplier who makes Pandora-like products out of China said his second-quarter sales increased 30% year 
to year. Our third source said charms are becoming more popular but that Pandora is losing share. All three sources believe 
knockoffs are a threat to Pandora. Our two Chinese sources differed in their opinion of Pandora’s popularity in China. 
 

Jewelry sales overall fell during the second quarter year to year, and he expects them to remain stagnant for the rest of 
the year. Charm bracelets are less popular overall, but Pandora and Thomas Sabo GmbH & Co. are holding strong. In 
fact, Pandora bracelets with glass beads and alloy beads currently are gaining customers. Currently, Pandora rings are 
becoming popular, but earrings are not. Knockoffs are a threat to Pandora. This 
supplier’s prices to Pandora have been the same year to year. 

 “[Charm bracelets are] mainly losing [popularity], except Pandora and 
Thomas Sabo.” 

 “[Sales of Pandora’s noncharm jewelry will be as high as for their 
charm jewelry] in some places.” 

 “[Pandora’s new products] are much cheaper, as the ring only has one 
bead.” 

 “Rings became popular, but the most popular are still bracelets.” 
 “We sell Pandora earrings the least.” 
 “Many young girls [ages 15 to 25] in China like Pandora.” 
 

 Owner and CEO of an India-based manufacturer and exporter of glass beads to Pandora competitors 
Charm bracelets are gaining in popularity, but Pandora is losing market share. This source expects Pandora’s necklaces 
and rings to become as popular as its bracelets. Globally, jewelry sales declined year to year during the second quarter, 
and likely will be stagnant for the remainder of the year. This source expects Pandora to lose popularity in the coming 
years and to be threatened by knockoffs.  

 “We sell Pandora-like beads made of glass with a silver-plated metal core—not with original metal.” 
 “Girls 20 years and older [buy Pandora].” 
 “[Pandora] will lose popularity in the coming years.” 
 “[Knockoffs are] probably [a threat to Pandora].” 
 “The market of our Pandora-like beads is very poor. [But China] has a good market.” 
 

 Manager of international trade for a Chinese jewelry supplier selling Pandora-like products 
Jewelry sales rose 30% in the second quarter year to year. Pandora is not popular in China, but its jewelry is gaining 
customers globally. The source described Pandora’s noncharm jewelry as “monotonous,” and does not expect it to be as 
popular as the charm jewelry, but said the newer pieces should benefit from the company’s overall growth. Links of 
London Inc. and Thomas Sabo represent competition but no real threat to Pandora. The company will feel more pressure 
from knockoffs and their lower price points. 

 “[Pandora’s charm jewelry holds] more [popularity] compared to this time last year globally. Last year, Pandora 
[was] not very popular.” 

 “People now like multicolored Pandora and Pandora with diamonds.” 
 “Women ages 20 to 30 [are buying Pandora].” 
 “Chinese people do not like Pandora. They can make Pandora [beaded] charms with chains [themselves]. It is 

their own design. They can buy beads, charms.” 
 “Links of London and Thomas Sabo [are more] famous than Pandora, [but they are probably] not [hurting 

Pandora].” 
 

[Pandora’s new products] are 
much cheaper, as the ring only 
has one bead. 

Sales Manager 
 Pandora-like Jewelry Factory, China 

http://www.thomassabo.com/EN-en/�
http://www.linksoflondon.com/us-en�
http://www.linksoflondon.com/us-en�
http://www.linksoflondon.com/us-en�
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5) COMPETITORS 
These three sources offered mixed opinions on charm jewelry’s popularity compared with six months ago. One source 
reported good charm sales, but our reporter noted that more than 50% of this store’s charm merchandise was discontinued 
and on sale. Our second source did not comment on overall charm sales but said Pandora was losing market share while our 
third source believes charm jewelry is as popular as six months ago. Two sources said knockoffs, with their better price points 
and wide availability, are a threat to Pandora. One source said customers come to his store to fill their Pandora bracelets at a 
tenth of the cost. Another said jewelry prices are higher than six months ago as material costs have risen. 

 
 Jewelry designer who is an associate at a popular Chicago bead store that sells imitation Pandora charms 

This source said charms are hot sellers but that Pandora is losing business on charms as its prices are too high 
compared with knockoffs. Customers purchase the Pandora bracelet but fill it with imitation charms. The store’s imitation 
charms sell for $4 each or 3 for $10, compared with Pandora charms which start at $35 each. He was unfamiliar with 
Pandora’s noncharm jewelry. 

 “I know the [Pandora] charm bracelets are really hot, but their charms 
are expensive. You can get a handful of charms here for the price of 
one there. Customers buying their charms elsewhere will hurt their 
business.” 

 “It just depends on if the customer wants the ‘real thing’ or not. More 
often than not they don’t care; they would rather spend less on the 
charms.” 

 “People come in with their Pandora bracelets and add our charms onto 
them. One guy came in with his wife and her new Pandora bracelet, 
and he just let her pick out her all the charms to fill up her bracelet.” 

 “Guys come in all the time, buying the charms for their wives or women 
in their life. They come in as much as the women do, looking for 
charms.” 

 “The difference is our glass charms are made in China and Pandora’s 
are made in Italy. Our metal charms are pewter while theirs are silver 
and sometimes gold. You can’t tell which is which when the charms are on the bracelet. People know that so 
they don’t mind getting the lower-priced charms.” 

 “We have had no complaints from anyone that our charms are damaging their Pandora bracelets. We have had 
no charm returns either.” 

 
Reporter Observations:

 Kay sales associate, California 

 This store had a rack of imitation Pandora charms on their checkout counter and two other racks 
on the bead display tables. All in all, the store probably has a hundred or so charms for sale, and the source reported 
getting another shipment in the day of our interview. During our visit on a Monday afternoon, two women in their 30s or 
40s were purchasing loose beads and beading supplies. We did not observe any charm purchases, but the store had just 
finished preparing a custom charm bracelet for a customer, using charms from the recent shipment. Two associates were 
making jewelry when not helping customers. 
 

This source said Kay’s Charmed Memories line has been doing well, but our reporter observed that more than 50% of the 
charms had “discontinued” tags on them. This source also said the store “did very well” for Mother’s Day and graduation. 
Charm bracelets remain popular. 

 “I can’t say too much about their sales, but I would imagine that, like us, the bracelets are the most popular 
items. I’ve sold rings and some of the necklaces, but they are not as popular as bracelets.” 

 “We did very well over Mother’s Day and for graduation.” 
 “The popular jewelry items we see are the sterling pendants and gold. Anything gold right now is popular 

because the value for gold is going up. We’ve done a lot of engagement rings in the last few months and, of 
course, wedding rings follow, so we are hoping for a pretty good year. It is not as busy in the store right now 
because it is summer.” 

 “Prices have gone up on gold because the price of the gold on the market is up.” 
 

I know the [Pandora] charm 
bracelets are really hot, but 
their charms are expensive. 
You can get a handful of 
charms here for the price of 
one there. Customers buying 
their charms elsewhere will 
hurt their business. 

Jewelry Designer & Sales Associate 
Popular Bead Store, Chicago 
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Reporter Observations:

 Store manager, 

 The store did not have a lot of foot traffic. No customers were shopping the Charmed Memories 
collection on a Thursday afternoon. More than 50% of the Charmed Memories line had a discontinued tag on them, and 
the inventory itself is about half the size of that of Pandora. 

 
Littman Jewelers (owned by The Kroger Co.’s Fred Meyer), New Jersey 

Charm bracelets are popular and should remain popular in the future. Almost all “mall” jewelry stores now have a version 
of the Pandora charm bracelet. The store’s own Zable bracelets are selling well among all age groups. Knockoffs are a 
threat to Pandora. Prices have risen in the past six months because the higher cost of raw materials, and customers now 
are buying jewelry at lower price points. This source does not expect Pandora’s noncharm jewelry to be as popular as its 
charm bracelets. 

 “Charm bracelets have a timeless appeal. They have been around for generations. They were popular in the 
1950s and are still popular today. They aren’t going anywhere.” 

 “Customers are buying more silver and lower price-point jewelry in the past year. The cost of gold has gone up so 
much, customers are feeling it.” 

 “Pandora bracelets are popular, but there aren’t very many stores that carry them. It is much easier to find a 
Littman Jewelers than it is Pandora retailer.” 

 “Our Zable bracelets are very high quality with glass from Murano, Italy, and they are priced well. They are strong 
competition for Pandora.” 

 
 
6) INDUSTRY SPECIALISTS 
One of our two sources believes charm bracelets are losing popularity but that Pandora has become mainstream. She 
expects fourth-quarter jewelry sales to be in line with the same period last year. Our second source believes charm bracelets 
remain popular and that sales during the second half of 2011 will be steady year to year. Neither thinks knockoffs will hurt 
Pandora. 
 
 Editor of an industry magazine and beadwork teacher; repeat source 

Pandora has become mainstream but simply has maintained its popularity compared with one year ago. Although charm 
bracelets have become less popular, the Pandora name now is more recognized. Knockoffs are not a threat to Pandora. 
This source expects jewelry sales this fall to mirror the same period in 2010. 

 “Charm bracelets are losing popularity.” 
 “Pandora has become mainstream.” 
 “Pandora has the same level of popularity as last year. Charm 

bracelets are less popular, but the Pandora name is more familiar.” 
 “Not everyone will buy the Pandora name, but the popularity is still 

there.” 
 “Gold and silver prices have risen dramatically, but costume jewelry 

prices don’t seem to have risen as much.” 
 “Sales of jewelry and jewelry-related products seem to be as healthy as 

last year in my sector.” 
 “I think sales for fall 2011 will be about the same as for fall 2010.” 
 “I don’t see knockoffs to be a threat to Pandora. Knockoffs make 

people want to buy the real thing.” 
 
 Bead blogger and jewelry designer; repeat source 

Charm bracelets remain popular, and Pandora is still desired. Furthermore, customers like new products; Pandora’s 
noncharm jewelry may attract buyers. This source expects jewelry sales to be the same year to year during the second 
half of 2011. Knockoffs and other rivals are not a threat to Pandora. 

 “People still love [charm bracelets].” 
 “I believe [Pandora] is still distinctive jewelry that people desire.” 
 “Lots of people are loyal to the [Pandora] brand, and [I] can’t imagine that any other holds up.” 
 “I don’t believe people who want a brand name are willing to compromise.” 
 “People want what is new. People love new lines of products regardless of cost.” 

Pandora has the same level of 
popularity as last year. Charm 
bracelets are less popular, but 
the Pandora name is more 
familiar. 

Editor, Industry Magazine & 
 Beadwork Teacher 

http://www.littmanjewelers.com/�
http://www.littmanjewelers.com/Search/zable.aspx�
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 “I think people are putting more emphasis on things that have sentimental value now more than ever.” 
 “I believe it will become [clearer] during December of 2011 that people will be purchasing the pieces they 

desire. It would be helpful if they could get a slight reduction considering their loyalty to the [Pandora] brand.” 
 
 

Secondary Sources 
Our first secondary source discussed positive business developments reported at an industry trade show; U.S. chain stores 
reportedly are experiencing better business and U.S. traders and retailers are pushing through higher prices. Our second 
article covered the record highs reached in June for the Consumer Price Index for jewelry. Our final article highlighted a recent 
promotion by Pandora. 
 
 June 10 DiamondWorld.net article 

Results delivered during the recent JCK Las Vegas Show were positive. U.S. chain stores reportedly are witnessing better 
business, with consumer jewelry sales holding strong. U.S. traders and retailers are accepting higher prices. Silver jewelry 
is gaining market share in the United States and brands like Pandora and Chamilia are performing “relatively well.” 
http://www.diamondworld.net/contentview.aspx?item=6053 

 “The JCK Las Vegas Show delivered positive results, for the industry. … American traders and retailers were seen 
accepting the new prices and the American buyer was ready to buy on cash basis, instead of credit. Also, 
suppliers have witnessed good demand from the Asian markets.” 

 “Big chain stores in the US are also witnessing better business, with jewellery sale at consumer level holding 
strong at same price levels of 299$–599$.” 

 “Also, silver jewelry is increasing in its market share in the US and brands like Pandora, Chamilia are doing 
relatively well.” 

 
 July 18 Diamond Dealers Club article 

The Consumer Price Index for jewelry in the United States surged 9.5% in June 
year to year. 
http://www.nyddc.com/us-jewelry-consumer-price-index-surges-95-percent-in-

june-on-rising-materials-costs.aspx 
 “The Consumer Price Index (CPI) for jewelry in the United States surged 

9.5 percent on the year last month to record high of 176.29 points.” 
 “The rise was the sixth straight month where a reading higher than 170 

points was recorded. The jewelry CPI has been higher than 150 points 
for 41 consecutive months.” 

 “The main factor behind the rise in inflation in the retail jewelry sector 
has been ongoing rises in the price of diamonds, gold and silver.” 

 
 June 11 San Francisco Chronicle article 

This promotional article described Pandora’s offering of a free lariat with a $50 purchase. 
http://www.sfgate.com/cgi-bin/article.cgi?f=/g/a/2011/06/11/prweb8560491.DTL 

 “PANDORA customers can now receive a free lariat with sterling silver ends at its store in Westfield San 
Francisco Centre. This promotion is valid with a purchase of $50 or more of PANDORA jewelry and is available 
for the entire month of July. Customers now possess more options because the PANDORA lariat offers a dual 
purpose.” 

 “PANDORA’s lariat with sterling silver ends has a retail value of $25, but will be given free with purchases of $50 
or more.” 

 “‘The lariat is a wonderful piece of jewelry that can be worn as a bracelet or as a necklace piece,’ said Pat Lee, 
owner of PANDORA.” 

 
 
 

The Consumer Price Index (CPI) 
for jewelry in the United States 
surged 9.5 percent on the year 
last month to record high of 
176.29 points. 

Diamond Dealers Club Article 

http://lasvegas.jckonline.com/�
http://www.diamondworld.net/contentview.aspx?item=6053�
http://www.nyddc.com/us-jewelry-consumer-price-index-surges-95-percent-in-june-on-rising-materials-costs.aspx�
http://www.nyddc.com/us-jewelry-consumer-price-index-surges-95-percent-in-june-on-rising-materials-costs.aspx�
http://www.sfgate.com/cgi-bin/article.cgi?f=/g/a/2011/06/11/prweb8560491.DTL�
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Next Steps 
Blueshift will monitor the popularity of the charm trend. We also will investigate growth for Pandora’s noncharm jewelry 
heading into the holiday season.  We will watch an impact on margins from rising jewelry material prices. Finally, we will 
monitor the impact increased competition has on Pandora’s market share. 
 
 
 

Additional research by Jacqueline Fox, Cheryl Meyer, Tina Strasser and Heidi Mirdala 
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