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Summary of Findings 
 Growth and adoption of Dexcom Inc.’s (DXCM) G6 CGM will 

continue this year despite looming competition from Abbott 
Laboratories’ (ABT) FreeStyle Libre 2, which is available in Europe 
but not yet approved by the FDA. The incidence of diabetes and the 
demand for CGM are rising, and that growth can support multiple 
systems in what some sources called an underpenetrated market. 

 The Dexcom G6 is a highly sophisticated and popular CGM that is 
considered “best in class” for Type 1 diabetics, especially if 
patients interface the device with an insulin pump. Sources praised 
the G6’s accuracy, which they said was superior to Libre’s in 
reading high and low glucose levels. 

 At the ATTD conference in Berlin, Dexcom announced numerous 
upgrades and improvements for the G6. The company also 
showcased its G7 project being developed with Alphabet Inc.’s 
(GOOG/GOOGL) Verily, which is expected to be launched in 2020. 
The G7 is an entirely new platform with a slimmer sensor and a 
lower price that is expected to bridge the price gap with the Libre. 

 The current FDA-approved Libre system is a flash glucose monitor 
and does not interface with an insulin pump. Libre dominates the 
Type 2 diabetic population because of ease of use and a low yearly 
cost (<$1,000 vs. G6’s >$5,000). Also, the Libre is mostly used by 
Type 2 patients who want only readings and no fingersticks. Four of 
11 sources expect third-party payers and patients in the United 
States to favor the Libre 2 if it matches the G6’s features but at a 
lower cost. The G6 would then face pricing pressure and possible 
loss of some Type 2 share. 

 The key CGM market competitors are Abbott’s Libre, Dexcom’s G 
series and Medtronic plc’s (MDT) Guardian. Meanwhile, 
Senseonics Holdings Inc.’s (SENS) unique implantable sensor, 
Eversense, is of high interest to the diabetes community. It could 
gain significant share if its sensor life can be extended from its 
current three months to 12 months. (Eversense does have a six-
month sensor approved outside the United States.) 

 In the insulin pump market, Medtronic, Insulet Corp. (PODD) and 
Tandem Diabetes Care Inc. (TNDM) were discussed as the main 
players. Dexcom’s interoperability with Insulet and Tandem 
provides a CGM advantage, and the products are well liked. Bigfoot 
Biomedical is working with Abbott to integrate its pump with the 
Libre and, if successful, will provide additional competition. 

Research Question: 

Will Abbott’s new low-cost/high-tech FreeStyle Libre 2.0 take share from Dexcom’s G6, 
or is the CGM market big enough for both to thrive? 

Silo Summaries 
1) Endocrinologists 
These three endocrinologists all expect the diabetes 
and CGM markets—and, as such, Dexcom and Abbott—
to continue to grow. Dexcom must become more cost-
competitive if it wants to grow in the Type 2 patient 
space. Another source said Dexcom’s next-gen G7 will 
be less costly and should bridge some of the price gap 
with Abbott’s Libre. The Libre is not as accurate as the 
G6 and does not provide as much data or integrate with 
pumps, but it is considered of high value for helping 
patients manage their condition. 
2) Nurse Educators 
The market has room for Dexcom, Abbott and 
Medtronic. Dexcom has risen to the top of the Type 1 
diabetic CGM market. Abbott’s Libre has dominated the 
Type 2 diabetic population. Sources acknowledged that 
the Libre 2 will pick up share in the Type 2 space if it is 
approved and offers similar features as Dexcom’s G6 
but at a lower price. Dexcom has built strong brand 
loyalty that is not expected to be easily eroded.  
3) Diabetes Centers 
The CGM market will continue to grow and has plenty of 
room for multiple manufacturers. Dexcom’s G5 and G6 
systems are very popular and have nurtured brand 
loyalty. Neither source was informed regarding the Libre 
2, but one source did say insurers and Medicare could 
favor the product if it is comparable to the Dexcom 
products. For Libre to be successful with Type 1 
diabetics, it will have to provide more accurate reading 
and high and low glucose alarms. 
4) Sales Channel and Competitors 
The CGM market is growing, according to these two 
sources. However, they were split on the effect the Libre 
2 would have when launched in the United States. The 
consultant said the Libre 2 would generate additional 
CGM awareness and excitement in an underpenetrated 
market and drive growth for all CGM products. The 
medical supply distributor said Dexcom’s sales to Type 
2 diabetics could be hindered depending on the 
features offered in the Libre 2. He added that Dexcom 
will not lose share in the CGM combined with an insulin 
pump space and will be competitive for some time. 
5) CGM User in the United Kingdom 
The growing diabetes market has room for at least two 
manufacturers. Abbott’s FreeStyle Libre 2, introduced in 
the United Kingdom in early 2019, has done very well. 
Like the Libre 1, the Libre 2 remains a flash glucose 
monitoring system. As a result, this source will continue 
using the Dexcom G6 and paying for it out of pocket, 
even though Dexcom is more expensive. 
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Background 
Dexcom’s fourth-quarter results smashed Wall Street estimates. Revenue grew 53% for the quarter and 44% for the full year, 
driving annual sales over $1 billion for the first time. Business segment performance saw year-to-year growth of 57% for 
sensors (75% of total revenue), 39% for transmitters (17%), and 46% for receivers (8%). Guidance for 2019 was in line with 
expectations. On the 12th anniversary (March 27, 2018) of Dexcom’s first FDA product approval, the agency bestowed a 
present on the firm in the form of approval for its next-gen Dexcom G6 CGM platform. The G6 is the first of its kind, offering 
direct-to-phone smartphone connectivity, with no need for a separate receiver and no required fingerstick calibrations. In June 
2018, Dexcom received CE mark approval for the G6 for people with diabetes age 2 and older. The product was made 
available to patients in the United Kingdom and Ireland in July and the rest of Europe later in 2018. 
 
Abbott’s FreeStyle Libre has been the leading low-cost CGM provider since its arrival on the market with its Pro system in 
2016 and its consumer version Libre 1, which launched in 2017. The FreeStyle CGM franchise has 70% of the market, and 
the product can service both Type 1 and 2 diabetics. The company now has the Libre 2.0, which could capture significant 
additional share if patients switch monitors. Libre 2.0 received CE mark approval for distribution in Europe in October 2018, 
and U.S. approval is expected soon. Abbott’s diabetes care business has 1.3 million patients. The segment saw 35% fourth-
quarter growth, and the company added 300,000 new Libre patients, which is almost equal to Dexcom’s total G-series patient 
count. Additional investments have been made in manufacturing capacity in anticipation of the U.S. Libre 2 approval. Abbott 
plans to “open the flood gates” once it gets authorization. 
 
In March, Spruce Point Capital issued a report titled “Sugar High” that highlighted the risk faced by Dexcom as Abbott 
prepares to launch the Libre 2 in the U.S. market. The G6 is expected to lose its technical advantage and will face a rapidly 
saturated market. The report also highlighted Abbott’s powerful scale advantage and lower-cost production capability as well 
as the eventual price and margin pressures. This view recently was countered by an independent Street researcher who 
suggested that Dexcom’s still would be technically superior to Libre 2 and would benefit when its G7 is launched in 2020. The 
G7 is being jointly developed with Alphabet’s Verily. It is expected to include a low-cost, disposable sensor that may allow 
Dexcom to penetrate the type 2 market more effectively. 
 
Perhaps in preparation for a competitive showdown, Dexcom announced a restructuring initiative during its fourth-quarter 
earnings call. The company plans to lay off 350 workers performing mostly sales, tech support and administrative functions. 
Their responsibilities will be outsourced to the Philippines. Dexcom plans to continue to invest in the engineering and 
development of new technology. 
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Current Research 
Blueshift Research assessed whether Abbott’s new high-tech, low-cost FreeStyle Libre 2 would take share from Dexcom’s G6 
or if the CGM market was big enough for both to thrive. We employed our pattern mining approach to establish six 
independent silos, comprising 11 primary sources (including one repeat source) and three secondary sources focused on the 
diabetic treatment industry and specifically the CGM market. Interviews were conducted April 4–23. 

1) Endocrinologists (3) 
2) Nurse educators (3) 
3) Diabetes centers (2) 
4) Sales channel and competitors (2) 
5) CGM user in the United Kingdom (1) 
6) Secondary sources (3) 

 
 

Next Steps 
Blueshift Research will continue to research the adoption of the Dexcom G6 and monitor the Abbott FreeStyle Libre 2’s effect 
on sales once launched. We also will follow market share shifts and Dexcom’s and Abbott’s R&D efforts. 
 
 

Silos 
 
1) Endocrinologists 
These three endocrinologists all expect the diabetes and CGM markets—and, as such, Dexcom and Abbott—to continue to 
grow. Few specifics were known about the Abbott FreeStyle Libre 2 other than it is expected to offer high and low glucose 
alerts. The Dexcom G6 is the dominant CGM within the Type 1 diabetic patient population, while the Abbott Libre was favored 
among Type 2 diabetics. The G6 offers a high level of accuracy and interoperability with insulin pumps and other devices, and 
provides data management options. One source said it is the best product on the market and worth its premium price. Still, 
this source also said Dexcom must become more cost-competitive if it wants to grow in the Type 2 patient space. Another 
source said Dexcom’s next-gen G7 will be less costly and should bridge some of the price gap with Abbott’s Libre. The Libre is 
not as accurate as the G6 and does not provide as much data or integrate with pumps, but it is considered of high value for 
helping patients manage their condition. Two sources discussed Senseonics’ implantable CGM system, Eversense. The 
sensor is considered a competitive advantage, and its low cost ($99) makes it an attractive option. One source said 
Eversense could become very competitive if the life of the sensor were extended from three months to 12. The future of CGM 
will see technological advancements that are predictive and diagnostic. Dexcom is considered a leader in this future and is 
expected to continue to perform well. In the insulin pump space, slow and steady adoption of closed-loop systems is 
predicted. Partnerships between CGM and pump companies are very important. Dexcom’s, Insulet’s and Tandem’s pump 
interfaces are FDA-approved and well liked by patients. Abbott, whose Libre currently does not interface with insulin pumps, is 
collaborating with Bigfoot Biomedical and, if successful, will offer patients another option. Medtronic is also in the pump 
space, but one source said its device requires more interaction than many patients can deal with. 
 
 
Key Silo Findings 
CGM Market 

- All 3 said the diabetes and CGM markets will continue to grow, and there is room for both Dexcom and Abbott. 
- All 3 said they knew little about the Abbott FreeStyle Libre 2 CGM. 
- Dexcom’s G series is the dominant CGM for Type 1 diabetics. 
- Libre is the dominant CGM for Type 2 patients. 
- 1 said the Type 1 patient CGM market is driven by quality and functionality, not price, while there is some price 

sensitivity in the Type 2 space. 
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FreeStyle Libre 2 vs. G6 
- The Dexcom G6 offers accurate reading, interoperability with insulin pumps and other devices, as well as data review 

and management options. 
o 1 said it is the best product on the market and worth the premium price. 

- The Libre system is not as accurate as the Dexcom system and doesn’t interface with pumps, but is considered of 
high value for assisting patients in managing their glucose levels. 

Insulin Pumps 
- Medtronic offers a high-quality closed-loop CGM and insulin pump system that assist patients especially at night, but 

it is difficult to use. 
- Dexcom is partnering with Insulet’s Omnipod and Tandem and in trials with Beta Bionics. 
- Abbott is collaborating with Bigfoot Biomedical. 

Competitive Outlook 
- 1 said Dexcom currently is worth its premium price, but said the company must become more price-competitive if it 

want to grow in the Type 2 segment. 
- 2 said Senseonics’ Eversense is an appealing product that could provide significant competition if its implantable 

sensor’s life span was extended and it interfaced with an insulin pump. 
Dexcom’s Future 

- 1 said Dexcom is leading in the future of diabetic treatment technology, which will be predictive and diagnostic. 
- 1 said Dexcom product prices are declining, and he expects the G, which is being developed with Alphabet’s Verily, 

will be smaller, cheaper and could bridge the price gap with the Libre 2. 
- 1 said Dexcom will continue to do well because it produces reliable software. 

 
 

1) Endocrinologist and assistant professor of medicine for a major university hospital 

This source sees tremendous untapped potential for CGM with Type 1 (T1) and Type 2 (T2) patients because of low 
penetration and an expanding patient base. The market can support both the G series and the Libre. The source said the 
Libre 2.0 feature upgrades are not yet known. Dexcom’s G6 is the standard of care for CGM because of its integration of 
multiple caregivers for monitoring and data management capabilities, and is worth the 70% to 80% price premium. 

CGM Market 
 “The market can support both products. For T1 patients, the G6 is the standard of care. Medicare will cover later this 

year, and commercial insurance already covers. It’s a matter of what the patient’s copay is.” 
 “There might be 20% of T1 patients using CGM. T2 is far less as the indication is for multiple [three] per-day 

injections of insulin.” 
 “Over the next five years, it’s predicted that prediabetic patients will be 

included as using CGM as the standard of care.” 
 “This is a growing market with low penetration.” 
 “If Dexcom wants to grow in the T2 market, they will need to be much more 

cost-competitive to Abbott.” 
FreeStyle Libre 2 vs. G6 
 “G6 is best on the market and integrates best with pumps.” 
 “Abbott’s Libre is really a simple product with a T2 patient focus. No one 

knows what the Libre 2.0 feature advancements will be, so I can’t comment 
on what we don’t know and can’t predict what the advancements will be or 
what the price will be.” 

 “The T2 market is untapped, with 20 million patients.” 
Insulin Pumps 
 “Medtronic has its own pump integrated with its own CGM. It’s valuable, 

especially for nighttime monitoring and regulation. Their system still requires a lot of patient intervention and can be 
more than many patients can handle. It is a hybrid closed-loop system.” 

 “Dexcom integrated with the Tandem pump works very well. Dexcom is working on their own ‘hybrid’ system that 
should be released later this year.” 

The market can support both 
products. For T1 patients, the 
G6 is the standard of care. 
Medicare will cover later this 
year, and commercial 
insurance already covers. 

Endocrinologist/assistant professor of 
medicine for a major university hospital 

https://www.myomnipod.com/home
https://www.tandemdiabetes.com/?utm_source=bing&utm_medium=cpc&utm_campaign=Tandem%20-%20Brand%20-%20Bing&utm_term=tandem%20diabetes&utm_content=Tandem%20Diabetes%20-%20Exact
https://www.betabionics.com/


 

 75 Second Avenue, Suite 605, Needham, MA 02492 | www.blueshiftideas.com 
5 

Dexcom Inc. 

 “In three to five years, there will be multiple ‘close-loop’ systems and will be the standard of care. The uptake will be 
slow but progressively adopted.” 

 “Insulin pumps enhance the market. The more patients who adapt the pumps, the more will use CGM.” 
Competitive Outlook 
 “This market is quality- and functionality-driven, not price-driven. Payers determine out-of-pocket costs to patients. 

There is price sensitivity but less important with the T1 patients.” 
 “I don’t believe Dexcom will change pricing with the Libre 2.0 release. They should withstand the Abbott release, but 

we don’t know what the 2.0 will be.” 
 “Dexcom’s feature of having multiple caregivers monitor the patient is a big advantage.” 
 “The G6 gives a 90-day history of control and A1C levels.” 
 “Currently Dexcom’s advantages are worth the 70% to 80% premium price.” 
 “Senseonics has a semi-implantable system, which is an advantage, but you still have to change the implant every 

three months. This limits its advantages. If they can get it to 12 months between changing implants, they would gain 
in the marketplace.” 

Dexcom’s Future 
 “Systems will be predictive and diagnostic—data sent to the cloud for data management to recognize patterns and 

adjust insulin dosage. Dexcom is leader in this technology.” 
Miscellaneous 
 “It used to be you had to be on a pump to get approved for CGM. That changed a few years ago. 

 
 

2) Pediatric endocrinologist and technology researcher at a large university diabetes center in the central United States 

The CGM market will continue to grow and has enough room for all the players. CGM is better and easier than 
fingersticks, and the technology will make patients’ lives easier. Approximately 5% of people with diabetes have Type 1; 
95% have Type 2. Dexcom’s G6 targets Type 1 diabetes by offering continuous data. Abbott’s Libre is technically a flash 
glucose monitor system that targets people with Type 2 diabetes, who generally have less blood glucose fluctuations and 
do not require constant monitoring. (Editor’s Note: This source conducts research sponsored by Medtronic, Dexcom and 
Abbott; is a paid speaker for Medtronic and Dexcom; and is a consultant for Abbott.) 

CGM Market 
 “People like me, in research, feel that this market will just continue to grow. There will be growth for all of the 

players. We are going to reach a point where all people with Type 1 diabetes and a lot of people with Type 2 will be 
using CGMs. The field is shifting from fingersticks to small, calibrated devices. We are on sixth-generation systems 
now. Patients are now seeing benefits from CGMs, and they want it. If they are trained properly to use a CGM, it is 
better and easier than what they were doing before. It will make their life 
better.” 

 “The market is 95% to 5% Type 2 vs. Type 1. Obviously, there is a big space 
here. Abbott is targeting the Type 2 group, so I don’t think it will encroach 
on what Dexcom is doing.” 

 “Across our center, we have about 4,000 pediatric patients with Type 1 
diabetes. A different group treats 600 patients with Type 2 diabetes. At the 
center, 60% of the patients use CGM; 80% of my patients do. We are trying 
to reach a place where all insulin-using patients will use CGM systems. We 
hope to get close to this, at least in the pediatrics community, because of 
the hypoglycemic minimization seen with CGM.” 

 “In my practice, 80% of my patients are on some form of CGM. We see an 
inversion here. If you look at the Type 1 Exchange Registry data, there is a 
big peak in patients [using CGMs] who are under 6 years old. The 6- to 12-
year-olds are a little lower than that, and 12- to 18-year-olds are the lowest 
age group in terms of use. For the young adults, from 18 to 24, CGM use goes up. Then it goes up again as you get 
into the older adult age group.” 

 “CGM is most essential at the age where a child can’t convey hypoglycemia to you. You also see this in older adults. 
For my patients under 6 years old, 100% are on CGM. I was involved in writing CGM guidelines, and this is one of the 

The market is 95% to 5% Type 
2 vs. Type 1. Obviously, there is 
a big space here. Abbott is 
targeting the Type 2 group, so I 
don’t think it will encroach on 
what Dexcom is doing. 

Pediatric endocrinologist and 
technology researcher 

Large university diabetes center 
in the central United States 

https://t1dexchange.org/
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things we discussed. The FDA approvals for CGMs go down to age 2. We don’t study below that age because it is 
hard to recruit for; you don’t have that many patients under the age of 2 with Type 1 diabetes. If we had patients 
under the age of 2, we would argue to use off-label for them, so there is no lower age limit.” 

 “The only insurance problems we’ve run across is for the Libre because it is not approved in children. It would have 
to be used off-label.” 

FreeStyle Libre 2 vs. G6 
 “We get into a lot of debates about Dexcom vs. Abbott. Clinically, they are very, very different platforms, and they are 

used for very, very different things.” 
 “We get a lot of investor calls about the differences between the two devices, Dexcom vs. Abbott, and I think it is a 

false question. Different groups will gravitate toward the different products. Dexcom is really aiming for the more 
engaged patients, the people who want to know what their blood sugar is every five minutes in real time, want to 
make micro-adjustments. The big piece for Dexcom is driving automated pump systems.” 

 “Abbott has chosen not to pass the data because they are targeting a different group of people. Some people are 
overwhelmed by the data of CGM. The data makes them stress out. Some people will feel better with all the data in 
the world, while other people will feel better by not getting all that information. Abbott is gravitating toward this latter 
group. Financially, this is where the Type 2 people lie.” 

 “I talk for both Dexcom and Abbott, and I don’t ever have a patient where I’m not sure what device they should use. 
In talking to a patient and how they feel about their diabetes, I know whether they want all the data or only a little bit 
of data when they want it. Not every provider is as engaged with the technology, but it doesn’t seem like there is a lot 
of overlap. They are going for very different groups of people.” 

 “I discuss the tradeoffs of the different systems with my patients. From 
there, we talk about their priorities. Most people jump on either a lot of data 
or a little bit of data when they want it. Most people have never thought 
about it in these terms.” 

 “What is exciting about the Dexcom G6 is the factory calibration; you don’t 
have to calibrate it. It is really used more for both driving artificial pancreas 
systems and for more engaged patients who want real-time data.” 

 “Dexcom was the first iCGM [integrated CGM] approved by the FDA. It is 
unclear if Medtronic or Abbott with Libre 2 will go for iCGM designations. 
Right now everything is tracked.” 

 “We don’t traditionally classify either the Libre 1 or Libre 2 as a true CGM. 
They are really an FGM, or flash glucose monitoring. In the literature, Libre 
is classified in a separate group. The big difference is that with the Libre, 
the data is on demand. With the Dexcom, Medtronic and even Senseonics, 
they are providing continuous data.” 

 “We saw a little bit of Libre 2 at the ATTD conference in Berlin fall 2018. It 
has real-time alerts for hyperglycemia and hypoglycemia, but it doesn’t pass 
the values. So you still have to flash it with the NFC [near-field 
communication] sensor to download the data. We talked to the Abbott 
engineers about this, and they believe this is how the market wants [the 
device to work].” 

 “Libre may receive pediatric approval possibly by the end of the year.” 
Insulin Pumps 
 “CGM is providing a greater benefit than pumps do. CGM provides a 0.5% improvement in A1C between MDIs 

[multiple daily injections] and pump use. But there is about a 0.7% and 1.0% improvement between self-monitoring 
and CGM as a matter of glycemic assessment. The self-monitoring users are doing about as well as the CGM pump 
users. We may see a jump in this with the artificial pancreas soon.” 

 “Bigfoot Biomedical announced about a year and a half ago that they were partnering with Abbott to be the pump for 
the Abbott device. Now Bigfoot has advertised for several different devices, whereas Omnipod and Tandem have 
been partnering with Dexcom. Beta Bionics has also been partnering with Dexcom, but they are also looking to 
partner with Eversense. Medtronic obviously makes their own sensor and does everything else.” 

 “Bigfoot doesn’t actually have a product out yet. They bought the old Asante Snap pump back in 2015, and they are 
still doing research and development. They aren’t doing any marketing yet.” 

Dexcom has advertised about 
their collaboration with Verily. 
With the flexible M&M-sized 
Verily sensor being proposed 
for the next-generation, G7 will 
probably bridge some of the 
price gap with Libre over the 
long term. They have done a 
pretty good job of following 
Moore’s law in terms of the 
devices getting smaller and 
cheaper with time. 

Pediatric endocrinologist and 
technology researcher 

Large university diabetes center 
in the central United States 

https://diatribe.org/bigfoot-biomedical-acquires-asante-snap-pump-technology
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 “Sometimes it gets a little messy with the pumps. Patients like one kind over another, but their preferred CGM 
doesn’t use their preferred pump. But our hope is, and the FDA is laying the framework for this, is that you could pick 
a pump and then a sensor. This may or may not come to pass because there are legal and financial things to work 
out in addition to the technical part.” 

 “Pumps are like cars. They are all safe, they all have airbags. It’s just a question of what features you like. Right now 
there are only three pumps being marketed in the United States: Medtronic MiniMed 670G and [Insulet’s] Omnipod. 
They are all a little bit different in what each of them offer. The biggest difference is that the Omnipod is the only one 
that is tubeless, so it is a larger on-body footprint. Some people don’t like the size of it.” 

Competitive Outlook 
 “Across our center, among CGM users, less than 2% of our pediatric patients use the Abbott system because it is not 

approved in children yet. We only use the system in our young adults who are college age. About 30% of our patients 
are on the Medtronic Guardian system, using the 670G pump. Nearly 70% are on the Dexcom G5 or G6.” 

 “Bigfoot was originally going to market an artificial pancreas system. They have done some presentations on 
automated decision support and a Bluetooth-enabled pen. To the best of my knowledge, they haven’t put anything 
out about these in years.” 

Dexcom’s Future 
 “The G6 is actually cheaper than the G5 was, and I hear the G7 will be even cheaper.” 
 “Dexcom has advertised about their collaboration with Verily. With the flexible M&M-sized Verily sensor being 

proposed for the next-generation, G7 will probably bridge some of the price gap with Libre over the long term. They 
have done a pretty good job of following Moore’s law in terms of the devices getting smaller and cheaper with time.” 

Miscellaneous 
 “I work very closely with Dexcom, Medtronic and Abbott on their research. I was involved in the trial that got the 

Dexcom G6 approved, and we put out a paper on a G6 algorithm. We have done trials on Medtronic, and we are 
doing trials now to get the Libre 1 approved for pediatrics in the United States. We are also doing next-gen studies. 
There may be questions that I cannot answer, but I can talk about our clinical practice.” 

 
 

3) Endocrinologist at a large healthcare system in the western United States  

The CGM market will continue to grow as more people are diagnosed with diabetes. Dexcom has reliable software, and it 
should continue to do well. The integrated CGM and pump system has taken the stigma out of checking blood glucose 
levels, and young men like the technology of the new systems such as the Dexcom G6. Patients who become stressed 
with continuous data lean toward the Libre system. The Eversense CGM with its implantable sensor is a competitive 
option, although without a connecting pump. 

CGM Market 
 “We are seeing more and more diabetes, especially Type 2. Given that 

lifestyle changes are difficult to make, there will be more need for the 
CGMs. The market will keep growing.” 

 “There is room for all the companies. They should all grow. It is important to 
have these choices for the patients.” 

 “We have to talk some of our patients into considering a CGM. Maybe they 
are afraid of how it works or may look on the skin. Some also have 
insurance issues. But insurances cover most of, if not all, of the devices.” 

FreeStyle Libre 2 vs. G6 
 “Patients like the pump integration, which the G6 does well. It makes their 

lives easier. And for patients who have difficulty controlling their blood 
glucose levels, the CGM and pump are very effective. Dexcom works well.” 

 “The G6 continuously feeds data to the patient. Some of our patients like 
this, but some get nervous with so much input. If the patient may stress out, 
then they go with the Libre, which only gives the patient information when 
they swipe the sensor.” 

 “The pump and monitor integration and connectivity work well. In the past, I’ve seen young men, teenagers, who 
balked at having to do fingersticks. They would have to leave whatever they were doing, go to a toilet and prick their 

Patients like the pump 
integration, which the G6 does 
well. It makes their lives easier. 
And for patients who have 
difficulty controlling their blood 
glucose levels, the CGM and 
pump are very effective. 
Dexcom works well. 

Endocrinologist at a large healthcare 
system in the western United States 

https://www.medtronicdiabetes.com/products/minimed-670g-insulin-pump-system
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fingers, collect a blood drop. This isn’t easy and comes with a stigma. Maybe some of them would ignore checking 
their blood glucose levels. But the new technology is now considered cool by some of them. They have an app; they 
can just swipe, no matter where they are, and with an integrated pump, it is done. There is much less stigma.” 

Insulin Pumps 
 “This is an important feature. A lot of people want added pumps.” 
Competitive Outlook 
 “Have you heard of Eversense? It has an implantable sensor that lasts for up to three months. Sometimes sensors 

don’t stick on for as long as expected. Eversense’s pricing is considerably less, possibly because it works on 
Bluetooth, and you don’t need a transmitter. But it is not connected with a pump.” 

Dexcom’s Future 
 “Dexcom will continue to do well. I don’t know about the company’s workforce, but their software has always been 

reliable.” 
 
 
 
2) Nurse Educators 
These three diabetic nurse educators said the market has room for Dexcom, Abbott and Medtronic. Dexcom’s highly regarded 
G series has risen to the top of the Type 1 diabetic CGM market because of its accuracy and ability to interface with insulin 
pumps. Abbott’s Libre has dominated the Type 2 diabetic population because of price and the provision of adequate glucose 
readings. However, sources acknowledged that the Libre 2 will pick up share in the Type 2 space if it is approved and offers 
similar features as Dexcom’s G6 but at a lower price. It would be even more competitive if it could integrate with insulin 
pumps. One source said Abbott is working with Bigfoot to offer a Libre CGM insulin pump system in the future. Dexcom has 
built strong brand loyalty that is not expected to be easily eroded. However, two sources did say third-party payers are likely to 
favor the lower-cost Libre 2 if it is considered equivalent to the G6. In the CGM space, one source said Senseonics’ Eversense 
offers some appealing features but will need to integrate with insulin pumps to challenge Dexcom. Dexcom’s interface with 
the insulin pumps is a strong competitive feature. Medtronic’s closed-loop system consisting of the Guardian CGM and the 
670G pump is highly sophisticated. One source said the system initially had some problems with repetitive alarms, but now 
patients are doing well with it. 
 
 
Key Silo Findings 
CGM Market 

- All 3 cited room in the CGM market for Dexcom, Abbott and Medtronic. 
- Dexcom is the dominant CGM system with Type 1 diabetics. 
- Libre is the dominant CGM in the Type 2 diabetic space. 

FreeStyle Libre 2 vs. G6 
- 2 said the Libre 2, if approved and with similar features to the Dexcom G6, will gain share in the Type 2 space. 
- 1 said the Libre 2 would have to interface with an insulin pump to become more competitive. 

Insulin Pumps 
- 1 said the Medtronic Guardian CGM and 670 pump closed-loop system is highly sophisticated; patients do well on it. 
- 1 said Dexcom’s interfacing with insulin pumps is a positive. Libre is working with Bigfoot to offer a similar 

configuration. 
- 1 did not discuss insulin pumps. 

Competitive Outlook 
- 1 said the technology is changing rapidly. Fingerpricking will be gone, and automated systems will prevail in 5 years. 
- 1 said favored brands change all the time. Medtronic was dominant for a time, and now Dexcom is preferred. 
- 1 said Eversense offers some advantages, but it must interface with an insulin pump to challenge Dexcom. 

Dexcom’s Future 
- 1 said Dexcom is smart to collaborate with other companies in the diabetes space, but lately the company has had 

supply and customer service issues. 
- 2 said Dexcom has a solid reputation and will continue to improve. 

Miscellaneous 
- 1 reported a firm movement to make CGM the standard of care for diabetics. 

https://www.medtronicdiabetes.com/products/guardian-connect-continuous-glucose-monitoring-system
https://www.medtronicdiabetes.com/products/minimed-670g-insulin-pump-system
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1) Diabetes nurse educator for a large university medical center on the West Coast; repeat source  

Dexcom’s accurate technology has given the company a corner on the market. This will not change quickly given that 
Dexcom is partnering with pump manufacturers. However, the Dexcom CGM is more of a Type 1 device, and the company 
will lose some business to people with Type 2 diabetes when the Libre 2 is introduced. The Libre is a less sophisticated 
system, which may be all that people need. This large center does not promote pumps and CGMs although the 
automated systems offer a clear advantage. 

Feb. 14, 2012, summary: A limited number of people used CGM because of insurance and cost constraints, although the 
Endocrine Society guidelines might encourage more coverage and consequently more usage. The Dexcom system was 
easier to use and more comfortable than the Medtronic system. In order to expand, Dexcom would need to combine with 
a small, comfortable and easy-to-use pump. 

CGM Market 
 “Dexcom has been leading the way in accuracy. They have a corner on the market, and I don’t see it going away 

anytime soon.” 
 “However, Dexcom will lose some of their business to Type 2s [adopting the new Libre system]. In my mind, Dexcom 

is more of a Type 1 device.” 
 “At some point, you end up not getting a lot of bang for your buck. How many systems do we need? We do need a 

couple of options.” 
 “We see more Type 1s than many offices because people send their patients to us. We get a lot of referrals. Maybe 

35% to 40% of our patients have Type 1. Maybe 10% of these patients are 
on a CGM. We treat adults only; all of our patients are over 18, and most 
are over 21.” 

 “We do have some Type 2s on pumps. This would be patient preference. I 
don’t know any reason why we would put a Type 2 on a pump.” 

 “We haven’t been big pump and CGM advocates. If they want to go on a 
pump, we are here to help them do that. But we haven’t been pushing 
them. Now that automated pumps and CGMs are coming out, there is a 
clear advantage to the automated base.” 

FreeStyle Libre 2 vs. G6 
 “Right now there are some clear advantages to the Dexcom. It has the 

alarms, the share and follow, and the download software. Dexcom is linked 
to the Tandem pump, and it will be linked to the Omnipod pump. Dexcom is 
working with lots of different people. I’m not sure if Libre is that 
progressive.” 

 “What is holding the Libre back is that it doesn’t have alarms. We are using 
the Libre mostly for people with Type 2. The Libre works pretty well because 
people with Type 2 can have low blood glucose levels, but they don’t have lows like Type 1s do.” 

 “The Libre is a less sophisticated system. It is easy to use, and that may be all the people need.” 
 “Dexcom is more expensive, but not too many people are paying for it out of their own pocket. I haven’t heard any 

insurance issues.” 
Insulin Pumps 
 “Dexcom and the insulin pump are two separate devices. You can combine these two, and that is what they have 

done with the Tandem pump. The pump uses the CGM data to stop the basal insulin temporarily if the glucose levels 
are dropping.” 

 “Medtronic has its own Guardian CGM that hooks up to the 670G pump. They have a closed-loop for automated 
basal insulin. Patients don’t have to give manual boluses of insulin. This is a huge deal for people with Type 1 
diabetes. Many patients prefer the closed-loop system because it can be difficult to determine the amount of basal 
insulin and what the settings should be. Figuring this out on an hour-by-hour, minute-by-minute basis is pretty 
incredible. There have been some bumps in the road; there was a problem with the transmitter, which caused the 
system to alarm repeatedly. It drove a few people a little nutty. Overall, our patients are finding that they do better on 
the Guardian and 670G closed-loop system than they were doing on the pump before.” 

 

Dexcom has been leading the 
way in accuracy. They have a 
corner on the market. … 
However, Dexcom will lose 
some of their business to Type 
2s [adopting the new Libre 
system]. In my mind, Dexcom is 
more of a Type 1 device. 

Diabetes nurse educator 
Large university medical center 

on the West Coast 

http://blueshiftideas.com/reports/021206DexComCGMMustLinkwithInsulinPumptoGainShare.pdf
https://www.verywellhealth.com/basal-and-bolus-insulin-3289548
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Competitive Outlook 
 “Once these systems become more automated, then it will boil down to system failures or technical problems.” 
 “Things are moving quickly. In the next five years, maybe the days of pricking fingers to find out what the blood sugar 

is will be gone.” 
Dexcom’s Future 
 “Dexcom is very smart to be integrating with other companies. They are working with insulin pumps that don’t have 

their own CGM and making their way into the market that way.” 
 “Right now Dexcom is having a hard time keeping up with volume. There’s been a drop in customer service and in 

people being able to get some supplies. There has been some frustration. Nothing major.” 
Miscellaneous 
 “The CGM and pump is great for people who have insurance or for people who can afford copayments. We are 

missing the market for people who don’t have such great insurance or have huge copayments or deductibles.” 
 
 

2) Diabetes nurse educator for a medical clinic and Dexcom user in the western United States  

Dexcom, Abbott and Medtronic will continue to grow. Dexcom’s devices are accurate, and people like its alarm systems 
and pump connection. However, if the Libre 2 comes out with similar features for a lower price, payers will dictate the 
devices that people can use. In general, Type 1 patients lean toward Dexcom. Type 2 patients tend to use Libre because 
they have fewer glucose fluctuations and do not need the alarm systems, but they do want to reduce the number of 
fingersticks. Having a CGM that connects to a pump is very important for patients, and Dexcom will keep getting better. 

CGM Market 
 “Both Dexcom and Libre, plus Medtronic, should continue to grow. It is good to have different options. Dexcom has a 

good reputation for accuracy, and people like their alarm systems and pump connection.” 
 “But price can be a big thing for both patients and payers. If the Libre 2 

does the same thing as Dexcom, why would the payers pay more for 
Dexcom? Insurance will dictate this.” 

 “There are some insurance problems. To get coverage, some patients need 
to prove that they test four times a day. If they only test 3.8 times a day, 
then they can’t get insurance. This is really backwards.” 

 “There are more people with Type 2 diabetes out there, but we see more 
Type 1 people in our clinic, more than I expected. The youngest is a baby 8 
months old, newly diagnosed. Maybe 60% of our patients are Type 1, 40% 
Type 2. About 20% of them use CGM systems.” 

FreeStyle Libre 2 vs. G6 
 “None of our Type 1 patients are on Libre. Our Type 2 patients are more 

likely to choose Libre, although a lot of them are on Dexcom, especially if 
they are adjusting their insulin doses. Type 2 patients are generally not looking for alerts; they just want to reduce 
fingersticks.” 

 “Some people want the alarms. They want to be notified of low glucose levels during the night, so they choose 
Dexcom. For the current Libre, you need to swipe. The Libre is missing a crucial feature right now; we’ll have to wait 
and see about the Libre 2.” 

 “I like the accuracy of the Dexcom, which I’ve used for a long time. I’ve used the G4 and G5 too. I’ll be staying with 
this device. Dexcom is better for highs and lows.” 

 “I don’t know what the Libre 2 will offer. I need to see it in person, if it has alerts. It will be interesting to see. Right 
now Libre is a flash glucose monitor. This means you have to ask for information or swipe; you won’t get an overnight 
alert, which is very important for some people.” 

Insulin Pumps 
 “Dexcom has good partnerships with insulin pump manufacturers. They can control the insulin coming out, with no 

calculations. This is big.” 
 “Patients want the CGM to link with a pump. It is a big thing. If the Libre got in the pump game and connected to a 

pump, more people may get Libre 2. If not, people may stick with Dexcom.” 
 “I believe the Bigfoot pump, which Libre is partnering with, is still in clinical trials.” 

Price can be a big thing for 
both patients and payers. If the 
Libre 2 does the same thing as 
Dexcom, why would the payers 
pay more for Dexcom? 
Insurance will dictate this. 

Diabetes nurse educator, medical clinic 
Dexcom user, West 
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 “I use Dexcom and the Tandem pump, which is new to me. For a number of years, I used the Animas pump, but they 
went out of business, and I switched to Tandem. It is working well.” 

Competitive Outlook 
 “The brands our patients use are changing all the time. For a while the focus was on Medtronic. But since Dexcom 

linked with the pumps, more people are asking for Dexcom. And some people chose Libre. We present all the options 
to the patient, and let them decide. I try to present a nonbiased view, and sometimes I share my personal 
experiences.” 

Dexcom’s Future 
 “Dexcom has a reputation for accuracy. I imagine this won’t change, and they will keep getting better.” 
Miscellaneous 
 “There are some problems with the CGMs. People have problems with the sensor adhesive sticking for 10, 12 or 14 

days. Insurance only covers a certain amount of time, but if a sensor falls off, people can call their insurance and get 
a replacement sensor. Sometimes accuracy can be an issue, but this isn’t a problem with one brand more than 
another. Calibrating is more of an issue with the Medtronic device; this requires more input and more work on the 
part of the patient. Dexcom has some signal loss issues, especially if you use the phone, but Medtronic doesn’t seem 
to have much of this.” 

 
 

3) Diabetic educator at a medical center on the East Coast  

The market has room for both Dexcom and Abbott. CGM is beneficial and should be the standard of care. Some facilities 
may lack needed endocrinologists and diabetic educators to learn the systems and instruct the patients, resulting in 
fewer people using CGMs. Some insurance carriers may recoil at the G6’s price, but it is very accurate, especially for 
extreme high and low readings, and it connects to a pump. Libre’s readings are not always accurate on the extreme ends. 
If the new Libre is not connected to a pump, the device will be less competitive. Should implantable Eversense include 
pump therapy, it may be competition for Dexcom in the future. 

CGM Market 
 “Unless the Libre is going to integrate into the automated mode of insulin pumps, Dexcom and Abbott have plenty of 

room in the market. This also depends on how Libre’s high and low glucose 
alarms end up working.” 

 “I don’t think I’ve ever seen someone with a Dexcom who had Type 2 
diabetes, unless they were using the Dexcom to integrate into their pump 
therapy. And I have not seen many Libre users who had blood glucose levels 
‘in the wilds.’ CGM is going to be very helpful therapy for people with Type 2 
diabetes; it can give them so much more insight into their disease process.” 

 “Insurance companies may balk [at the higher-priced Dexcom]. They always 
do as they are more worried about the bottom line than what is best for the 
person with diabetes. The hope is that the Libre might start having better 
coverage for those with Type 2 diabetes who are denied the Dexcom, but 
could benefit from using a CGM, which should be standard of care.” 

FreeStyle Libre 2 vs. G6 
 “The beauty of the Dexcom is the early alert based on trends to help avoid 

the extremes in highs and lows. I have not had anyone talk about problems 
with inaccuracies with the Dexcom or when using it integrated with a pump. 
The only issues I have read about with Dexcom is when there are updates to cell phone apps or some connectivity 
issues.” 

 “The accuracy on the very high and very low ends of the Libre needs to improve to take the place of Dexcom. I have 
heard that the extreme Libre lows need to be double-checked with a fingerstick to confirm the numbers. I don’t know 
about the new Libre.” 

Insulin Pumps 
 Did not discuss. 
 
 

Unless the Libre is going to 
integrate into the automated 
mode of insulin pumps, 
Dexcom and Abbott have plenty 
of room in the market. This also 
depends on how Libre’s high 
and low glucose alarms end up 
working. 

Diabetic educator at a medical center 
on the East Coast 

http://www.animaspatientsupport.com/
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Competitive Outlook 
 “The three-month life of the Eversense, the ability to wear it with different studies, like MRI [magnetic resonance 

imaging] and CT [computed tomography], may make it more appealing. Insertion of the sensor needs to be done in 
the office, which may make it a bit of a revenue source. The Eversense may also make it easier to embrace CGM 
use. But Eversense will need to integrate with pumps to be more competitive with Dexcom.” 

Dexcom’s Future 
 “Dexcom’s software has always been accurate. I should think that will keep getting better.” 
Miscellaneous 
 “There is a firm movement that CGM should be the standard of care. However, some clinics are not using CGM for 

many patients, if at all. It may have to do with the healthcare system in general. There are not enough diabetic 
educators, and the offices don’t employ educators because there isn’t reimbursement for them. And there aren’t 
enough endocrinologists in the system to have enough time to learn the systems and know them well enough to 
teach the patients. The companies also have limited numbers of clinical and territory managers to do the training.” 

 “The clinics that embrace this technology are able to see the insight it can bring to people with diabetes. It can help 
to bring a bit of preventative care into diabetes in a much bigger way.” 

 
 
 
3) Diabetes Centers 
Both diabetes center managers said the CGM market will continue to grow and has plenty of room for multiple 
manufacturers. Dexcom’s G5 and G6 systems are very popular and have nurtured brand loyalty by being very accurate and by 
integrating with insulin pumps. Neither source was informed regarding the Libre 2, but one source did say insurers and 
Medicare could favor the product if it is comparable to the Dexcom products. For Libre to be successful with Type 1 diabetics, 
it will have to provide more accurate reading and high and low glucose alarms. Medtronic’s CGM and pump solution was 
discussed as not as accurate as the Dexcom systems and less popular because it requires several recalibrations per day. 
Also, as a closed system, it is unable to integrate with other treatment devices. Senseonics’ Eversense was deemed a good 
solution for Type 2 diabetics. 
 
 
Key Silo Findings 
CGM Market 

- Both said the CGM market is growing and there is room for multiple manufacturers. 
FreeStyle Libre 2 vs. G6 

- Both had little or no knowledge about the Libre 2. 
o 1 said insurers and Medicare could favor the product if it offers similar features to the Dexcom G6. 

- 1 said the Dexcom G5 and G6 systems’ accurate readings and ability to integrate with insulin pumps have created 
strong brand loyalty that will be hard to displace. 

Insulin Pumps 
- 1 said patients do make their CGM selection based on which pump it interfaces with. 
- 1 said the top insulin pumps are the Tandem and Insulet. 
- 1 said the Medtronic system is not popular because it requires several recalibrations per day. 

Competitive Outlook 
- 1 said Senseonics’ Eversense 3-month implantable sensor is perfect for Type 2 diabetics that want a no-hassle 

monitoring solution and will provide some procedure revenue for the medical practice. 
- 1 said Medtronic’s sensor is less accurate than Dexcom’s, and patients do not like the required recalibrations 

several times per day. 
Dexcom’s Future 

- 1 said patients are brand-loyal. 
- 1 said Dexcom could be a takeover target, or it could acquire a compatible company, such as Tandem or Insulet. 
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1) Diabetes program manager for a large healthcare system in the South  

The market will continue to grow because more people with diabetes, especially those on multiple daily insulin injections, 
will benefit from using CGM and having brand choice. The Dexcom G5/G6 system is popular, especially with its pump 
integration and alarm system. As a result, Dexcom may have acquired brand loyalty with some consumers. Cost is 
sometimes an issue and insurers could favor a lower cost Libre system with alarms, especially with the Medicare 
population. However, the source doubts that Dexcom will be nearly $4,000 more per year than the new Libre. Abbott’s 
Libre is considered a low maintenance system, offers and 14-day sensor and useful with new CGM patients. The 
Medtronic CGM system is less popular with patients despite an excellent sensor, because it requires two to four 
calibrations per day. 

CGM Market 
 “Dexcom has been such a leader in the market, there may be some brand loyalty with it. People want CGM for blood 

glucose data and safety, but a real driver is reduction of burden.” 
 “There are plenty of people who are not currently on a CGM and would benefit from using a CGM and having a 

choice.” 
 “It’s difficult to give numbers, but I’d say 20% of our patients are Type 1 and 80% Type 2. We see people using the 

Dexcom G5 and G6, the FreeStyle Libre and the Guardian 3 with a pump.” 
 “Patients on multiple daily injections could benefit from using a CGM. It is a great way to show any patient how their 

blood sugar trends in response to meals and in between scheduled blood glucose checks. Then they can make 
changes in their food, exercise or medication.” 

 “It is difficult to convinces patients to use CGMs when they often don’t see 
the need to check blood glucose daily.” 

 “We have a large Medicare population, and sometimes cost is an issue. But 
with patients who have a paired insulin pump system, this would not be an 
issue.” 

FreeStyle Libre 2 vs. G6 
 “I do not think the Dexcom will be $4,000 more than the new Libre with 

high and low alerts.” 
 “Dexcom is the best choice when low alerts are needed. Libre is useful for 

patients who are new to CGM.” 
 “Dexcom and Libre are both very low maintenance devices, but Libre has 

longer wear, and you don’t have to worry about expiring transmitters. Dexcom G6 is only a 10-day wear [for the 
sensor] vs. Libre’s 14-day wear.” 

Insulin Pumps 
 “People chose a [CGM] system with an integrated pump.” 
Competitive Outlook 
 “Most of our patients are happy with their CGMs; they are less happy with the Medtronic brand. Medtronic has a 

good sensor, but it requires two to four calibrations daily, is only a seven-day wear, and is not approved for making 
treatment decisions.” 

Dexcom’s Future 
 “People are brand-loyal.” 

 
 

2) Diabetes program manager at a clinic on the West Coast  

The diabetes market continues to grow, and there is room for current manufacturers and new players alike. Dexcom is 
known for very accurate readings, which is more important than a pump connection. The company will remain in the 
market long term. Abbott has made poor company decisions in the past. The current Libre does not work well for people 
with Type 1 diabetes because the CGM lacks high and low glucose warnings, and the readings are not as accurate as the 
Dexcom. To gain more Type 1 interest, Abbott would have to enhance accuracy in addition to adding alerts and a pump. 

 
 

Dexcom is the best choice 
when low alerts are needed. 
Libre is useful for patients who 
are new to CGM. 

Diabetes program manager 
Large healthcare system in the South 

https://www.medtronicdiabetes.com/products/guardian-sensor-3
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CGM Market 
 “There are 30 million people with diabetes, and no one wants to poke themselves and do fingersticks. That hurts 

more than an insulin shot. The market is growing, and there is room in the market for everyone. There is room for 
more sensor companies.” 

 “Dexcom is here for the long stay because it is unbelievably accurate—beyond accurate.” 
 “It is hard to predict the future because there are many ifs, and those ifs can take years to resolve.” 
 “The Type 2 market is bigger and growing due to the high rates of obesity. The Type 1 market has been growing by 

5% per year for the past 20 years. I’m not sure why.” 
 “I’ve worn all three sensors concurrently. The Abbott Navigator was the best of all three. It was a phenomenal sensor, 

but Abbott … took it off the market in 2009 because it didn’t make the promised investment within six months. 
Neither did Dexcom or Medtronic. But Abbott didn’t understand the market they came into. Abbott is a little stupid 
about the market. It is not a smart leadership, and they have the same leaders today as they did in 2009. They don’t 
have the required leadership to kick Dexcom out. They only think like a meter company, not a sensor company. Their 
equipment errs on the lower side significantly, and they need to get significantly more accurate.” 

 “There are problems with insurance. You need to prove that you use insulin multiple times per day; if you only use 
insulin once a day, the insurance companies won’t approve CGM. They may want to approve the Libre because it is 
less expensive. A patient who was pregnant had a Libre, and the readings were inaccurate for her at the time. So we 
ordered a Dexcom because it is more accurate, and insurance covered the Dexcom.“ 

 “Insurance will also cover the cost of a pump during gestational diabetes because the medical cost during pregnancy 
without a pump would be incredibly higher.” 

FreeStyle Libre 2 vs. G6 
 “I’ve used a Dexcom for five years, and it is very accurate. Dexcom has high 

and low glucose alarms and alarms when the user reaches thresholds and 
when predicting in the next half-hour.” 

 “As a Type 1, the Libre would not work for me. It does not provide numbers 
of blood sugar trends during the night. I couldn’t trust the Abbott sensor 
now. It needs more bells and whistles.” 

 “The Libre sensor is great for Type 2 diabetics. They love the Libre because 
now it has a 14-day sensor. Type 2s don’t want to test blood glucose, and 
most don’t want to wear a pump.” 

 “Libre had a 10-day sensor, and they introduced a 14-day sensor a few months ago. They are available in the 
pharmacy. But I don’t know about another Libre product coming onto the market. They currently don’t have one with 
alarms.” 

Insulin Pumps 
 “Accuracy in readings is more important than a pump.” 
 “The top pumps are Tandem and Insulet.” 
 “My Dexcom sensor is not connected to my pump. I use the pump independently of the sensor, and I’m comfortable 

doing this because of my background. I don’t use a Medtronic or Tandem pump.” 
Competitive Outlook 
 “Eversense has a three-month internal sensor, which is a minor procedure to insert. The patient doesn’t have to do 

anything, and it is perfect for Type 2s who don’t want to take ownership of their own health. I would think the 
endocrinologists, who offer few billable procedures would look at this. The sensor could be inserted by a nurse 
practitioner or physician assistant. The training wouldn’t be difficult.” 

 “Medtronic has the most research and development money, but their sensor is not as accurate as the Dexcom.” 
 “Medtronic doesn’t play well with others. For example, they have proprietary tubing.” 
Dexcom’s Future 
 “The first few sensors that Dexcom made were not very good. But they ramped up quickly, faster than anticipated. I 

don’t know anything about the G7. People have suggested that maybe a pump company would buy out Dexcom, but 
maybe Dexcom will take ownership of a Tandem or Insulet.” 

Miscellaneous 
 “Five or 10 years from now, no one will do fingersticks except possibly in a hospital in-patient environment.” 
 “There is no protocol about how to approach a CGM conversation with a patient. If a patient is in trouble with 

complications, is preconception or has failing renal function, we try to have a conversation, but it depends on the 
patient.” 

Dexcom is here for the long 
stay because it is unbelievably 
accurate. 

Diabetes program manager at a clinic 
on the West Coast 
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 “Diabetes can be very hard. For the Type 2s, things can constantly be changing, at an age when you don’t want to 
change.” 

 
 
 
4) Sales Channel and Competitors 
The CGM market is growing, according to these two sources (a consultant for a Dexcom and Libre competitor and a medical 
supply distributor). However, they were split on the effect the Libre 2 would have when launched in the United States. The 
consultant said the Libre 2 would generate additional CGM awareness and excitement in an underpenetrated market and 
drive growth for all CGM products. The medical supply distributor said Dexcom’s sales to Type 2 diabetics could be hindered 
depending on the features offered in the Libre 2. He added that Dexcom will not lose share in the CGM combined with an 
insulin pump space and will be competitive for some time. The consultant said Dexcom’s redeployment of resources from 
sales and marketing to tech development was a smart move. He said Abbott suffers from a poor reputation because of its 
lower-quality CGM system. He mentioned Nemaura Medical Inc. (NMRD) as a company offering a noninvasive CGM sensor 
that needs to be acquired to promote its product usage. 
 
 
Key Silo Findings 
CGM Market 

- Both said the CGM market is growing. 
FreeStyle Libre 2 vs. G6 

- 1 said the Libre 2 would generate awareness and excitement and would drive growth for all CGM products. 
o The Dexcom sensor is higher quality and more accurate. The Libre requires the patient to initiate the 

screening, which for some is easier than interacting with the more complicated Dexcom products. 
- 1 said Libre 2 could hurt Dexcom sales to Type 2 diabetics but not its sales to Type 1s and insulin pump users. 

o He added that getting insurance reimbursement is easier with the Libre. 
Insulin Pumps 

- Did not discuss. 
Competitive Outlook 

- 1 said Nemaura offers a noninvasive CGM technology that could benefit from a takeover to promote its product. 
- 1 said Abbott’s products have a poor reputation because of a low-quality sensor and less accurate readings. 
- 1 noted significant difference between Dexcom’s G6 and the Libre. He does not expect insulin pump users to switch 

CGM products. 
Dexcom’s Future 

- 1 said Dexcom’s redeployment of resources from sales and marketing to technology is a smart move. The company 
needs to be careful not to overextend its resources. 

- 1 said Dexcom will be competitive for a long time to come. 
 
 

1) Consultant to CGM companies; medical device trade association board member  

Abbott’s entry will increase awareness and excitement and grow all products in the CGM market, which is 
underpenetrated and will continue to grow with newly diagnosed patients. The Libre 2.0 functionality is not yet known, 
but Abbott’s sensors are a poorer quality than Dexcom’s. Also, Abbott has a poor reputation for its quality. Dexcom needs 
to be very careful note to overextend itself financially. The source praised the company’s investment shift from sales and 
operations to technology where its strengths and future lie. 

CGM Market 
 “This market should grow enormously due to lack of penetration and rapid growth of newly diagnosed diabetic 

patients.” 
 “Primary care doctors are managing most of the T2 patients. Treatment, management and patients are generally not 

very sophisticated” 
 “Endocrinologists are handling most of the T1 patients. Treatment and management are much more sophisticated.” 

https://nemauramedical.com/
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FreeStyle Libre 2 vs. G6 
 “We don’t really know what the Libre 2.0 will be. It should have a two-week sensor and be about incorporating more 

alarms and smartphone integration for the patient.” 
 “Dexcom’s sensor is a higher quality and a more accurate reader than the current Abbott sensor.” 
 “Insulin sticks are 15% to 20% variable or ‘wobble.’ Over time you can read the wobble and better understand what 

the trends are, so, theoretically, Abbott’s inferior sensors may be less important.” 
 “The alarm is very important for patients who don’t have hypoglycemic awareness, i.e., the signs and symptoms that 

indicate when they are out of control.” 
 “The current FreeStyle product has major drawbacks. Patients having to 

scan themselves—to intervene routinely—is a big deal, but interestingly 
there are a subset of patients who are low tech-savvy who are intimidated 
by the G6 integration and data management and consequently prefer a 
simple system.” 

Competitive Outlook 
 “A new product in the market will increase the noise and awareness of 

diabetes management. It will be positive for the growth of all products, not 
just the Libre 2.0. Patients will be excited. Doctors will be excited.” 

 “Nemaura’s advantage is patients don’t need to worry about the sensors 
sticking and staying on and the patient will be less afraid and feel less pain. 
They have a noninvasive sensor. This is a real advance compared to the 
Glucowatch technology. Accuracy is not as important as the average 
reading is. Multiple readings are also predictive.” 

 “Nemaura needs to be acquired by a pump company to gain more usage—a 
larger company and preferably an insulin pump manufacturer.” 

 “T1 patients tend to be pain-numb. Most have given themselves so many injections and sticks, it is not a problem.” 
 “The Libre 2.0 launch will help the entire market. Over 50% of the T2 patients will never do their treatment right, but 

the morbidity consequences take decades to manifest. So if the CGM is cheap and easy, a portion of the T2 market 
will adapt it. Dumbing it will result in greater T2 adoption.” 

 “Dexcom should not back off their quality and sophistication, nor lower their price.” 
 “Abbott has a poor reputation because of its lower-quality system and poorer sensor quality.” 
Dexcom’s Future 
 “Dexcom needs to be very careful not to overextend themselves financially. This could be a serious problem for 

them. They have very little margin for error financially. 
 “Dexcom shifting financing from sales and marketing to technology is a strong move.” 
 “The artificial pancreas concept may be in the future, but the next step to it is telling the patient what to do next to 

manage their disease, i.e., change insulin dose, etc.” 
 
 

2) Medical supply distributor in Ohio  

Dexcom G6 sales growth could be hurt by the Libre 2.0 introduction depending on the latter’s features. The source does 
not believe Dexcom will lose any share of the CGM/insulin pump combination market, and he expect the company to be 
competitive for years to come. For T2 patients, the Libre is easier to get insurance approval. The Dexcom G6 has features 
that are very different from the FreeStyle. 

CGM Market 
 “It’s possible that the G6 growth will be negatively impacted by the Libre 2.0 introduction, depending on the features 

of the new product.” 
FreeStyle Libre 2 vs. G6 
 “For the T2 patients, the Libre is easier to get [insurance coverage] approval vs. the G6.” 
 “For insulin pump patients, I don’t believe they would switch to a different product.” 
Competitive Outlook 
 Dexcom’s G6 has features that are a major difference compared to the Abbott FreeStyle. For an insulin pump 

patient, I can’t see these patients switching CGMs.” 

A new product in the market 
will increase the noise and 
awareness of diabetes 
management. It will be positive 
for the growth of all products, 
not just the Libre 2.0. Patients 
will be excited. Doctors will be 
excited. 

Consultant to CGM companies 
Medical device trade association 

board member 

https://en.wikipedia.org/wiki/Cygnus_Inc
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 “The current Abbott product is less than 50% cheaper in its cost to patients. It’s not a 70% to 80% difference.” 
Dexcom’s Future 
 “Dexcom will be competitive for years to come.” 

 
 
 
5) CGM User in the United Kingdom 
The growing diabetes treatment market has room for at least two manufacturers, and patients need a choice. Abbott’s 
FreeStyle Libre 2, introduced in the United Kingdom in early 2019, has done very well because price is important to people 
who use public healthcare coverage. Like the Libre 1, the Libre 2 remains a flash glucose monitoring system, and data is not 
provided continuously. As a result, this source will continue using the Dexcom G6 and paying for it out of pocket, even though 
Dexcom is more expensive. The Dexcom G7 is expected in the U.K. market in 2020. The updated version is expected to be 
smaller, less expensive, recyclable and more connectable. The Libre 2 will soon interface with the Bigfoot insulin pump, 
providing yet another choice for patients. Competition in the CGM and insulin pump space is significant. Eversense is now 
available in the United States. A new partnership between Ascensia Diabetes Care AG and Chinese manufacturer POCTech is 
expected to result in a CGM later this year in the United Kingdom. Meanwhile, Korean company EOFlow has received FDA 
approval for a patch insulin pump. 
 
 
Key Silo Findings 
CGM Market 

- The diabetes treatment market is growing and has room for multiple CGM manufacturers. 
FreeStyle Libre 2 vs. G6 

- The Libre 2 has performed well in the United Kingdom because of its low price. The Libre 2 is a flash glucose monitor 
vs. the Dexcom G6, which is a CGM. Therefore, this user will continue to pay out of pocket for the G6. 

Insulin Pumps 
- The Libre 2 system will interface with the Bigfoot insulin pump. 

Competitive Outlook 
- New competitors include Senseonics, Ascensia/POCTech and EOFlow. 

Dexcom’s Future 
- Dexcom has announced some exciting G6 upgrades. 
- Dexcom’s G7 developed in partnership with Verily is considered an entirely new CGM platform and is expected to be 

available in 2020. 
- Dexcom could improve its communication regarding product features. 

 
 

1) User of multiple CGMs in the United Kingdom  

CGM Market 
 “There is room for two or more CGM manufacturers. We need choice.” 
 “In Europe, Libre is doing incredibly well due to the fact that we have public healthcare systems, and price is very 

important.” 
FreeStyle Libre 2 vs. G6 
 “In October 2018, I used both systems simultaneously for seven days to compare them. I paid for them myself 

because I’m not associated with either company. They are both incredible. Generally speaking, they are both very, 
very accurate, but Dexcom is more accurate with a high glucose reading. I also think the G6 is more responsive to a 
rapid increase in glucose levels. The Libre sensor application may be slightly better, but they have only one approved 
spot: the arm. Dexcom approves only the arm for adults, but children can use the abdomen.” 

 “In the apps, some things like the alarms are a bit more complicated in the Dexcom. You can’t manually disable the 
alarms if needed. Dexcom also gives very clear reports, but it is hard to download the Libre reports on a Mac 
computer.” 

 “The Libre is also calibration-free, but you cannot calibrate it like you can with the G6.” 

https://www.ascensia.com/
https://www.mobihealthnews.com/content/ascensia-taps-chinas-poctech-launch-its-first-cgm-year
https://translate.google.com/translate?hl=en&sl=ko&u=http://www.eoflow.com/&prev=search
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 “I love my Dexcom G6; I first applied it in August 2018. It is the only fully integrated CGM. It has a new feature called 
data smoothing, where the three most recent readings are evaluated, and the data is smoothed for a smoother trend 
graft. It is calibration-free, but you can still calibrate it, which is one of my favorite features. The sensor is very small, 
and it can be extended beyond 10 days, although this is very controversial. I do this to save money, and I still get 
extraordinarily accurate results because I frequently check the numbers. Also, the sensor application is very easy to 
use, just one button. But right now they aren’t recyclable.” 

 “Cost is very important for me because I pay 100% of my CGM. In the U.K., the monthly cost of the two Libre sensors 
is £96. You also need to pay for a transmitter, about £150. In the U.K., Dexcom has a subscription model. You 
subscribe for three sensors and one transmitter every three months. This plan costs £159 per month. If you don’t 
subscribe, you can buy one 10-day sensor for £50 or £150 a month, plus a transmitter for £200. If you extend your 
sensors, like I do, then the cost is about a tie, £100 a month for Dexcom or £96 a month for Libre. Libre is the better 
value for the money.” 

 “Libre 2 is a lot cheaper compared to Dexcom G6. Our NHS currently only covers the FreeStyle Libre for most Type 1 
diabetics, but not all. In the U.K., each area makes their own funding decisions. This all depends on politics. Access 
for the Libre is equal everywhere. But Dexcom is only covered in selected clinics and only for Type 1 diabetics with 
hypodermic unawareness or for children.” 

 “If people are privately paying and are on injections, I think they will buy the Libre. If they are privately paying and on 
pumps or closed-loop systems, such as the so-called artificial pancreas system, I don’t think they will use the Libre.” 

 “I was planning on switching to the Libre 2 as soon as it came out because of the lower cost. But at that time, I didn’t 
know how the system worked. It does not work like a real CGM, so I will not 
change systems.” 

 “The LibreLinkUp app was just launched in the United States. It allows you 
to share your glucose trends with your friends and family. When connected, 
this information will appear on their phone as well.” 

Insulin Pumps 
 “The Libre 2 will work with the Bigfoot closed-loop system, which is a 

special version of the Libre sensor made for Bigfoot.” 
Competitive Outlook 
 “Several new CGMs are coming out. We need more CGMs in the market 

because it gives us more choice. A brand new partner is coming out. 
Ascensia Diabetes Care AG, partnered with a Chinese manufacturer, 
POCTech, is entering the market. Their first CGM, available in select 
markets, is due later this year. Another manufacturer, Eversense, is now 
allowing people in the United States to try their new implantable CGM for 
just $99. The Eversense is marketed by Roche in Europe.” 

 “There is also a new patch-pump coming out soon on the U.S. market 
called EOFlow, which received a special device designation from the U.S. 
FDA [on March 12].” 

 “In the United States, research facilities at Harvard, Massachusetts 
Institute of Technology, Brigham and Women’s Hospital, and Novo Nordisk 
are developing a pill that releases insulin in the stomach. At this point, we don’t know if this will be commercially 
feasible.” 

Dexcom’s Future 
 “G6 has been launched in a number of European markets. They don’t want to have a situation where they can’t 

serve makers properly, so a G6 Canada launch for late 2019 is subject to sufficient inventory. Technically speaking, 
they could launch G6 in Canada tomorrow or today because they have regulatory and legal approval, but they are 
building up inventory.” 

 “I was at the ATTD conference in Berlin in February. Dexcom talked about exciting significant software updates to 
their G6, which are now available in the United States. These include a Share feature to add 10 followers; more 
information on glucose trends; Siri shortcuts; and connections to the Apple Watch, which has taken a while.” 

 “At the Dexcom investors meeting, they announced they are currently trialing activation with a one-hour window and 
with a 14-day sensor. Accuracy seems just as good as it is for the current 10-day sensor. That is amazing.” 

 “But G6 almost seems old-fashioned compared to the next-generation G7, which will be developed in partnership 
with Verily. G7 will be an entirely new platform for CGM. It will offer real-time CGM, factory calibration, extended 

G6 almost seems old-fashioned 
compared to the next-
generation G7, which will be 
developed in partnership with 
Verily. G7 will be an entirely 
new platform for CGM. It will 
offer real-time CGM, factory 
calibration, extended sensor 
wear, thinner patch, fully 
disposable, and a significant 
cost reduction. The G7 is 
expected to be launched in 
2020. 

User of multiple CGMs, United Kingdom 

http://librelinkup.com/
https://www.eurekalert.org/pub_releases/2019-02/miot-npc020419.php
https://www.dexcom.com/apps
https://diatribe.org/whats-coming-dexcom-2020-low-cost-slimmer-fully-disposable-cgm
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sensor wear, thinner patch, fully disposable, and a significant cost reduction. The G7 is expected to be launched in 
2020.” 

 “Dexcom could improve their communication by describing new features on their website. For example, data 
smoothing is briefly mentioned in the user guide, but it deserves a lot more attention.” 

 “Sometimes the Dexcom loses signals. That just happens.” 
 
 

Secondary Sources 
These three secondary sources focused an interview with Abbott’s director of research discussing the FreeStyle Libre 2, 
Bigfoot Biomedical teaming with Abbott’s Libre to launch a closed-loop CGM and insulin pump solution, and Health Canada’s 
approval of the Dexcom G6. 
 
 
March 26 T1D Exchange Glu article 

Abbott’s director of research discussed the Libre 2 technology advancement, but did not indicate when the company 
would seek FDA approval or if it would seek iCGM designation. 

 “In the near future, people with type 1 diabetes in the United States may have another option for continuous glucose 
monitors (CGM), if history repeats itself.” 

 “In October 2018, U.S. device-maker Abbott announced that it gained CE-mark approval from European health 
regulators to market the Freestyle Libre 2 CGM in Europe. The new CGM, which now includes Bluetooth technology 
and blood sugar alarms, is currently on sale in Germany, and the company plans to launch the device on a rolling 
basis throughout the member states of the European Union.” 

 “The company has not yet asked the FDA for approval for the Libre 2, however.” 
 “In a phone interview with T1D Exchange Glu, Scott Harper, Abbott’s director of research and development, politely 

declined to disclose the company’s timeline to seek FDA approval for the Libre 2. He also declined to answer 
whether Abbott would seek the new iCGM designation from the FDA.” 

 “The iCGM label is given by the FDA for integrated continuous glucose monitors which are designed to work in an 
interoperable fashion with insulin pumps and automated insulin dosing (AID) systems for closed-loop insulin delivery 
systems. Currently, the Dexcom G6 is the only CGM system that has gained iCGM status from the FDA.” 

 “In the interview, Harper did shed light on the decision-making process for the design improvements of the Libre 2. 
The first-generation Libre was designed by Abbott to stand out in the CGM marketplace for the system’s small size, 
its affordability, and its accuracy; the Libre was the first CGM deemed accurate enough by the FDA not to need 
fingerstick calibration. 

 “That design came with tradeoffs, however, and Abbott engineers weren’t able to integrate alarms in the first-
generation Libre at the desired price point and size.” 

 “Since the Libre’s launch, however, the technology needed for Bluetooth connectivity and alarm capability has gotten 
better, smaller, and cheaper. Abbott designers knew that parents of children with type 1 diabetes and those who 
experience hypoglycemia unawareness want the option for alarms for blood sugar excursions, and so that became 
the design priority for the Libre 2.” 

 “By integrating alarms in the Libre 2, Abbott could level the playing field with Dexcom in terms of CGM capabilities, 
while still offering the advantage of a lower price-tag. However, Abbott will first need to seek FDA approval for the 
Libre 2 to go head to head with Dexcom in an apples-to-apples matchup of CGM systems.”” 

 
March 18 CNET article 

Bigfoot Biomedical was featured as being close to launching its closed-loop CGM and insulin pump system using Abbott’s 
Libre. Also discussed were Dexcom, Medtronic, Tandem and Tidepool pump systems. 

 “The so-called artificial pancreas is on the verge of commercial expansion.” 
 “People managing diabetes today can wear a wireless stick-on sensor to track blood glucose without finger sticks, 

and a pump to administer insulin without an injection pen or syringe. But the person remains in the loop, between 
the sensor and pump, managing and authorizing insulin delivery throughout their day. Closed-loop technology mostly 

https://myglu.org/articles/freestyle-libre-2-cgm-includes-blood-sugar-alarms
https://abbott.mediaroom.com/2018-10-01-Abbott-s-FreeStyle-R-Libre-2-with-Optional-Real-Time-Alarms-Secures-CE-Mark-for-Use-in-Europe
https://myglu.org/articles/3-takeaways-from-tandem-s-fda-ipump-approval
https://www.healio.com/endocrinology/diabetes/news/online/%7B5b01b84e-d613-461a-baa9-84d4c886a8c1%7D/first-cgm-system-without-finger-stick-calibration-approved-for-adults-with-diabetes
https://www.cnet.com/news/closed-loop-insulin-tech-for-diabetes-will-change-lives/
https://www.tidepool.org/tidepool-delivering-loop


 

 75 Second Avenue, Suite 605, Needham, MA 02492 | www.blueshiftideas.com 
20 

Dexcom Inc. 

removes the person from the process and delivers insulin to their body in a smart, real-time trickle, with the 
exception of mealtimes when a manual extra dose is still required.” 

 “Bigfoot Biomedical is one of several startups planning to bring this tech to a broader market in 2019. Its system 
gets blood glucose data from an Abbott Freestyle Libre stick-on monitor. Then Bigfoots proprietary smart pump 
calculates and delivers an appropriate trickle of insulin through the day via a thin tube and a small wearable 
injection patch. It’s a lot of paraphernalia, but people who need to administer insulin are used to that.” 

 “The results of moving from occasional finger sticks and self-dosing to a system that delivers insulin automatically 
and dynamically could be dramatic for people managing diabetes: Eliminating high or low glucose swings that result 
from inattention, inexperience or sleep, while virtually eliminating the constant ‘math test’ insulin calculations as 
well.” 

 “Bigfoot is far from the only firm moving in this space, a sign that it’s a vital one: Medtronic’s 670G was the first 
closed-loop system on the market in summer of 2017, Tandem Diabetes Care is planning a launch in second half of 
2019 and Tidepool is working to formalize the DIY community’s Loop system in a model not unlike that which grew 
Linux.” 

 “The wearable wireless sensors that all closed-loop systems use offer a less direct measure of glucose than a simple 
blood-drop test, and a wearable pump, line and cannula may seem a bit like Frankenstein’s monster to some people. 
But a closed-loop revolution is coming in several areas of connected health, and diabetes may be a key initial 
battleground in adjusting consumer expectations while also driving manufacturers to make the tech more 
transparent.” 

 
March 3 diaTribe Learn article 

The G6 received Health Canada approval and will launch later this year, further expanding Dexcom’s TAM. 

 “Dexcom announced Health Canada approval for the G6 continuous glucose monitor (CGM) for people with diabetes 
two years and older. The G6 is expected launch in late 2019 in Canada, as Dexcom needs time to build 
manufacturing capacity to meet demand. Identical to the US version, the G6 requires no fingersticks, is approved for 
insulin dosing, has 10-day sensor wear, mobile apps for viewing real-time data, and a three-month reusable 
transmitter.” 

 “The G6 in Canada will likely require a prescription, unlike Abbott’s FreeStyle Libre, which is also sold in Canada (for 
about $68 per sensor and about $37 per reader). According to Dexcom Canada’s website, ‘over 80% of private 
insurance plans’ now cover Dexcom CGM in Canada. We’re not sure what public insurance coverage for CGM will 
look for G6. For those without coverage, the cash price of the G6 will likely be higher than Libre’s cost. If you live in 
Canada, this online form will check your insurance coverage for Dexcom CGM.” 

 
 
 

Additional research by Renee Euchner and James Boland. 
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https://www.bigfootbiomedical.com/
https://www.freestylelibre.us/
https://diatribe.org/health-canada-approves-dexcom-g6-cgm-ages-2-and-up
http://diatribe.org/continuous-glucose-monitors
https://libre.myfreestyle.ca/?_ga=2.833457.1234247614.1550933353-2021615003.1550933353
https://www.dexcom.com/en-CA/org01
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