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Obstacles Loom on Tesla’s Road to Success in China and Europe 
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Summary of Findings 

 Interviews with 21 sources in China and Europe revealed 

considerable sales potential for Tesla Motors Inc.’s (TSLA) Model S 

electric vehicle (EV) in those regions. However, the company’s own 

strong near-term forecasts contrast with sources’ reports of 

incremental sales growth so far in 2014. 

 In China, Tesla’s unit sales for 2014 overall likely will fall short of 

company projections. All six auto industry sources in China blamed 

the lack of superchargers and little support from the government in 

building out the charging network. However, two of three repeat 

sources in this silo have increased their expectations for Tesla 

sales since being interviewed for Blueshift’s Feb. 6 report because 

of the company’s effective marketing. 

 Two sales reps for Tesla competitors in China have a more positive 

outlook for Model S sales: They predicted more than 8,000 unit 

sales for 2014, which would exceed Tesla’s own projections. 

However, these sources noted similar sales obstacles, including 

the lack of a supercharging network, potential supply issues 

(particularly for batteries) and Tesla having to navigate China’s 

highly regulated market. 

 A Tesla sales rep in China was unable to comment on sales, but did 

say that customers living outside of Beijing or Shanghai likely would 

see a delay in their car deliveries because Tesla has fallen behind 

in installing and approving at-home charging systems. 

 European sources said Tesla sales are growing consistently but off 

of a low base. Aside from Norway, where considerable EV 

incentives make the Model S more affordable, Tesla is viable only 

for the high-end consumer or the corporate buyer. Also, the Model 

S competes not with other EVs but with established European 

luxury car brands, which often benefit from customer loyalty. 
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Research Question: 

Will Europe and China lead the way for Tesla sales in 2014? 

Silo Summaries 

1) Auto Industry Specialists in China 
All six sources said Tesla will fall short of the 7,000 to 

8,000 Model S unit sales that it has projected for China 

this year. However, two of three repeat sources said 

they have raised their Model S sales estimates since 

February, based on Tesla’s effective marketing. China’s 

lack of a supercharger network and of a state-approved 

plan for a charger buildout will be the greatest 

impediment to Tesla’s near-term potential. Also, four 

sources said battery production capacity will limit 

Tesla’s sales. Since China’s EV market is in its infancy, 

assessing Tesla’s direct competition is difficult, but 

future Asian EV and hybrid brands may prove to be 

viable threats. The Tesla buyer is a younger, wealthy, 

tech-inclined early adopter; sources expect this profile 

to hold through this year at least. 

 

2) Auto Salespeople in China 
These sources, two who sell other brands and one who 

works in Tesla’s Beijing showroom, all have markedly 

higher expectations for 2014 Model S sales. The Tesla 

source was unable to share information on sales, 

orders and expectations, but the other two sources 

expect Model S sales to be 8,000 and 10,000 units, 

respectively, for 2014 overall. They credited Tesla’s 

effective marketing and lack of competition in the EV 

space. One source, however, said traditional luxury 

brands are viable competitors to Tesla, and he also 

believes that hydrogen fuel cell vehicles from Hyundai, 

Honda and Toyota will emerge as threats in the next two 

years. The lack of a charging network is an issue, but 

the Tesla source minimized this concern, saying 

customers focus mostly on their at-home charging 

capability. 

 

3) Auto Industry Specialists in Europe 
Tesla’s sales and near-term potential vary by European 

country. Aside from in Norway where incentives have 

helped Tesla move into a broader consumer market, 

Model S sales have grown more slowly off of a low base 

and are directly related to country-specific EV 

incentives. Because of its high-end niche target, the 

Model S faces no direct competition from other EVs in 

Europe, though its high price limits its potential market. 

Most of these 12 sources cited traditional European car 

manufacturers as the Model S’ real competition, 

especially in countries like Germany where local brands 

enjoy enormous customer loyalty. Charging network and 

battery issues continue to impede widespread EV 

adoption. 

mailto:cj@blueshiftideas.com
http://www.teslamotors.com/models
http://www.teslamotors.com/models
http://blueshiftideas.com/reports/021402TeslaStillintheDriversSeat.pdf
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Background 

Tesla’s 4Q13 earnings call revealed a 26% revenue increase year to year after selling 6,892 vehicles during the quarter, 

topping analyst estimates. Tesla also recently took the initiative to fix the handful of fires by adding a titanium underbody 

shield and aluminum reflector plates to all new cars as of March 6. The company will begin gradually rolling out a right-hand 

drive car for Europe, Japan and Australia. Most notable was CEO Elon Musk’s prediction that Tesla sales in Europe and China 

combined will nearly double that of the United States and Canada by the end of 2014. 

 

In China, demand reportedly is so high that even though Tesla’s vehicles will not qualify for government EV subsidies, 

customers will have to wait several months for delivery. Tesla is in talks with Chinese state officials and potential local 

partners to begin setting up charging facilities across the country. The company also plans to open multiple stores in China to 

keep up with demand. 

 

In Germany, however, Tesla was criticized for rolling out a supercharging network that does not work with other EV models. 

Also, Tesla has cut it pricing in Germany and Netherlands after posting less than spectacular sales. 

 

Blueshift Research’s Feb. 6 Tesla report revealed that China’s lack of a charging station infrastructure would hinder demand 

for the Model S this year. European sources said Tesla’s high price would limit its potential outside of the corporate sector 

and that the region’s relatively mature EV and hybrid markets represented the company’s stiffest competition. 

 

 

Current Research 
In this next study, Blueshift Research assessed Tesla sales in China and Europe so far in 2014. We employed our pattern 

mining approach to establish three independent silos, comprising 21 primary sources (including seven repeat sources) and 

five relevant secondary sources focused on Tesla in China: 

1) Auto industry specialists in China (6) 

2) Auto salespeople in China (3) 

3) Auto industry specialists in Europe (12) 

4) Secondary sources (5) 

 

 

Next Steps 

Blueshift Research will compare Model S sales in China and Europe as well as initial Model X orders with Tesla’s projections. 

 

 

Silos 

 

1) Auto Industry Specialists in China 
All six sources said Tesla will fall short of the 7,000 to 8,000 Model S unit sales that it has projected for China this year. 

However, two of three repeat sources said they have raised their Model S sales estimates since February, based on Tesla’s 

effective marketing. China’s lack of a supercharger network and of a state-approved plan for a charger buildout will be the 

greatest impediment to Tesla’s near-term potential. Also, four sources said battery production capacity will limit Tesla’s sales. 

Since China’s EV market is in its infancy, assessing Tesla’s direct competition is difficult, but future Asian EV and hybrid 

brands may prove to be viable threats. The Tesla buyer is a younger, wealthy, tech-inclined early adopter; sources expect this 

profile to hold through this year at least. 

 

 

 

http://www.thestreet.com/story/12558907/1/how-tesla-is-making-the-model-s-even-safer.html
http://planetsave.com/2014/03/22/tesla-sales-china-europe-expected-double-north-american-sales/
http://adage.com/article/global-news/chinese-excited-tesla-s-model-s-launch-april/292352/
http://seekingalpha.com/news/1642493-tesla-motors-draws-criticism-in-germany
http://cleantechnica.com/2014/03/23/tesla-model-s-price-dropping-europe-sales-europe-china-expected-double-us-sales/
http://blueshiftideas.com/reports/021402TeslaStillintheDriversSeat.pdf
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KEY SILO FINDINGS 
Trends 

- All 6 specialists believe 2014 Model S sales in China will be short of Tesla’s projection of 7,000–8,000 vehicles. 

- The lack of a supercharging network will slow sales this year; an agreement between Tesla and the state has yet to 

be announced. 

Competition 

- 2 said Tesla has no EV competition; 3 mentioned traditional brands Audi AG (ETR:NSU) and BMW AG (ETR:BMW) as 

competitors, while 4 discussed Asian EV or hybrid vehicles as future threats. 

Buyer Profile 

- The Chinese EV market in its infancy. 

- Current Model S buyers are younger, wealthy early adopters; this profile will not change during 2014. 

Batteries and Other New Developments 

- 4 believe battery production capacity issues may affect short-term sales. 

- All 6 Tesla must overcome the charging station issue if it wants to realize its sales potential. 

 

 

1. Chief engineer for a Chinese vehicle manufacturer; repeat source 

Sales for Tesla’s Model S are not as good as Tesla had expected so far this year, and will not exceed 4,000 units in 2014. 

Tesla must wade through all the necessary state government steps in order to officially sell the Model S in China. The 

electric car market has no market leader, and traditional car manufacturers do not treat Tesla as a competitor. IT fans 

and young, wealthy consumers are the primary Model S buyers in China. Many other consumers are waiting until a 

charging network is built before buying a Tesla. Battery capacity will be a big issue for Tesla. 

Trends 

 “It is said that the demand for Tesla’s Model S is very strong, and it also is said its sales are very good. But 

everything is just a saying or Tesla’s own hype or overestimation. There are 30,000 customers in Beijing who said 

that they would buy an electric car before EVs were launched, but total electric car sales are less than 2,000 units so 

far in 2014, according to motor department records.” 

 “I don’t know how many Model S units have already been ordered by the customers. Tesla never tells the public the 

real number. It always said it is very good. I think the number of sales in 

China is less than 1,000 so far this year and will be less than 4,000 over 

the course of 2014.” 

 “I adjusted Tesla’s sales number up from 400 units three months ago to 

current 4,000 units because it is being hyped up by some famous people in 

China, such as Xiaomi’s President Lei Jun. … This will help Tesla’s orders in 

the short term.” 

 “Tesla still can’t officially sell in China because it hasn’t passed all of the 

government process. That’s why it only accepts order because it can’t 

officially sell in China now.” 

 “We can see from Tesla’s general manager for China leaving that Tesla’s 

sales are not as good as the company expects. It makes such high 

expectations just for stock prices.” 

 “I don’t think Tesla has been successful at getting Chinese customers to 

own a Tesla car. It has entered China just for the money.” 

 “Model S production will run into capacity constraints somewhere along the supply chain, such as battery partners. 

These partners do not really believe in the company’s sales expectations.” 

 “The pending Model X release will have a slight impact on Model S demand and sales in China, but will be minor 

because their target customers are different.” 

Competition 

 “Tesla does not have many competitors. Actually, there are no leading vendors in electric/hybrid car market now. I 

don’t think traditional manufacturer treat Tesla as real competitor.” 

 “Tesla’s issue is not in leading the EV group by the end of 2014, it is whether it can continue to sell more than 2,000 

units in China in 2015.” 

Model S production will run into 

capacity constraints 

somewhere along the supply 

chain, such as battery partners. 

These partners do not really 

believe in the company’s sales 

expectations. 

Chief Engineer  

Chinese Vehicle Manufacturer 

http://www.audi.com/index.html
http://www.bmw.com/com/en/
http://www.cooapple.com/lei-jun-talk-about-tesla-hope-to-promote-electric-vehicles-without-license-yaohao/
http://www.bloomberg.com/news/2014-03-31/tesla-says-china-general-manager-kingston-chang-left-the-company.html
http://www.teslamotors.com/modelx
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 “Based on the current situation, I think demand will be the major issue for Tesla sales in China.” 

Buyer Profile 

 “I don’t know Model S demand from customers outside of the early adopters, but I think demand is small.” 

 “I have no idea who will be the initial Model X buyers, but I think there are not too many people who will buy the SUV 

because there are no subsidies, not enough supercharging stations and no support from the government. Some 

Model X customers will be those who are disappointed in China’s domestic electric cars.” 

 “Customers are definitely waiting until a charging network is built before buying a Tesla. If Tesla can’t solve the 

charging issue, its cars will not sell well.” 

Batteries and Other New Developments 

 “Lithium-ion battery development is very stable, but we see costs are decreasing. Also, capacity has slightly 

improved.” 

 “Battery supply will not be an issue that holds back sales because the battery technology, which is used in EV car, is 

very stable now. Supply and quality are both reliable. However, the current battery capacity will hold back sales. This 

issue can’t be resolved in five to 10 years.” 

 “The next technological developments or improvements in electric vehicles should be a battery technology 

breakthrough, but this is a long-term process.” 

 “The building of charging stations does not look optimistic. If Tesla can build more supercharging stations, it 

definitely will boost EV sales and overall EV development.” 

 

 

2. Director of a multinational auto parts company in China; repeat source 

The source maintains that demand for Tesla’s Model S will be small in China this year but added that the release price 

was lower than expected. More media outlets are starting to doubt Tesla’s technology, which may hurt demand. Most 

Tesla buyers are wealthy, young people. Tesla has no charging stations in China, and it cannot build it as it wants 

because State Grid Corp. of China likely will not open the supercharging infrastructure market to the company. 

Trends 

 “I don’t have exact numbers of how many Teslas have already been sold in China, but I believe demand has not 

changed in these last three months. Sales should still be about a few hundred units in 2014, but the price is much 

lower than people expected.” 

 “Tesla still hasn’t officially sold in China.” 

 “The Model X release will not affect Model S demand or sales in China, but 

its sales also will not exceed Model S. I think Tesla cars are only targeted at 

a unique customer group.” 

 “I don’t think the Chinese government will offer Tesla any preferential 

policies. Otherwise, all other companies, especially foreign companies, 

would ask for preferential policies.” 

Competition 

 “Toyota [Motors Corp./TYO:7203] and [Toyota’s] Lexus are two major Tesla 

competitors in the EV market, but I believe BMW’s i5 soon will be a more 

direct competitor because it and the Model S are similar in pricing and 

configuration.” 

 “The media has started to doubt if Tesla’s EV is really environmentally 

sound because most of China’s electricity is from burning coal, not nuclear energy. Some large auto company 

representatives have provided data that shows that Tesla’s carbon emissions are similar to a gas car.” 

 “Tesla’s general manager of China just quit recently, which is good news for competitors. It also shows some 

negative signs for Tesla.” 

Buyer Profile 

 “Wealthy, young people will be the primary buyers of the Model S. Most of them are new to electric/hybrid cars. This 

trend will not change in the following two years.” 

 “I haven’t heard anything about significant demand for the Model S outside of the early adopters. Also, demand from 

these early adopters is not big.” 

The media has started to doubt 

if Tesla’s EV is really 

environmentally sound 

because most of China’s 

electricity is from burning coal, 

not nuclear energy. 

Director, Multinational Auto Parts 

Company, China 

http://www.sgcc.com.cn/ywlm/index.shtml
http://insideevs.com/bmw-i5-expected-to-debut-in-2015/


 

 1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 

5 

Tesla Motors Inc. 

 “Initial Model X buyers likely will be related to or friends with Model S buyers. 

For example, if one person from my social group buys Model S, it may attract 

more friends to buy. … China’s population is so huge that Tesla sales will be 

big enough if it can lock in a group of royal customers.” 

Batteries and Other New Developments 

 “Battery supply will not be the issue that holds back sales because Tesla’s 

battery technology is pretty mature.” 

 “Price cuts [for lithium-ion batteries] these past two years have not been 

rapid because there has been no new technology breakthrough.” 

 “The next technological EV development will be in the battery, but I don’t 

know the details.” 

 “The outlook for Tesla’s supercharging network is not optimistic. Although 

State Grid said that they would open the charging infrastructure, it is only for 

slow-charging. Fast-charging or supercharging will be still run by State Grid. 

This means that Tesla can’t build the supercharging station if they don’t get 

the permit from State Grid.” 

 “Tesla has no charging stations in China now, and I don’t think its U.S. way 

of building the charging station itself would be accepted in China because 

State Grid will not open this market to Tesla.” 

 

 

3. Director of automobile software and testing for a technology research group in China 

Reserved sales for Tesla’s Model S already have reached about 2,000 units so far this year, and are expected to be 

around 5,000 to 6,000 units for 2014 overall. Tesla has succeeded in wooing some Chinese citizens, but it needs to do 

even more marketing. The pending Model X release will not affect Model S demand. Electric cars still are a new concept 

to customers, so competitors are few in China. Still, in terms of price, traditional high-end cars like the Audi A6 and the 

BMW 5 Series are Tesla’s major threats. Customers will take their time to observe Tesla before buying, and many also 

have been waiting until a charging network is built. Battery supply will hold back sales. 

Trends 

 “I heard the Tesla’s reservation sales are good. Chinese customers accept new technology well. Tesla not only is a 

new energy vehicle but also provides a great driving experience.” 

 “Chinese customers have already reserved 2,000 units of the Tesla Model S so far this year. I forecast Model S sales 

will be around 5,000 to 6,000 units over the course of 2014.” 

 “Tesla has been successful at getting some Chinese citizens to want to own a Tesla. … It should be competing with 

traditional luxury brands. In order to get more Chinese customers to accept this new concept car, it needs do more 

brand and product promotion. Tesla also needs to build some special showrooms just for its charging system. 

Customers need to know how to charge at home.” 

 “Model S production will run into capacity constraints [affecting] production.” 

 “The pending Model X will not have an impact on Model S demand and sales in China because of the delayed 

release, but many users will not make a decision [between the two] until they see the car itself as well as comments 

and reviews.” 

Competition 

 “The electric car is still a new concept, so there are not many competitive players in this market. But when 

comparing prices, traditional high-end cars such as the Audi A6 and BMW’s 5 Series are Tesla’s major competitors.” 

 “It will have more imitators at the end of 2014, such as BYD [Co. Ltd./HKD:1211]. China-based vendors can gain 

customers in the low-end to midrange EV market if they can learn from Tesla in the design concept.” 

 “Prices and safety will most likely affect Tesla sales in China. Usage costs are also an important factor.” 

Buyer Profile 

 “Customers who will buy Tesla will want another high-end car.” 

 “Customers will be more careful in evaluating Tesla over the course of 2014. They will observe Tesla’s actual driving 

record under various working conditions to judge if it is worth buying.” 

Although State Grid said that 

they would open the charging 

infrastructure, it is only for 

slow-charging. Fast-charging or 

supercharging will be still run 

by State Grid. This means that 

Tesla can’t build the 

supercharging station if they 

don’t get the permit from State 

Grid. 

Director, Multinational Auto Parts 

Company, China 

http://www.audiusa.com/models/audi-a6
http://www.bmw.com/com/en/newvehicles/5series/overview.html
http://www.byd.com/
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 “I haven’t seen significant Model S demand from customers outside of the 

early adopters. I only can say that current demand is in the normal level.” 

 “Customers who bought and have had a good experience with the Model S 

will buy the Model X for the family. Also, a few traditional car customers will 

be attracted to the Model X if there are many good reviews.” 

 “Customers are definitely waiting until a charging network is built before 

buying a Tesla. After all, Tesla is not just a transportation toy but also a 

transportation tool. If it is not convenient to charge, why would customers 

buy it?” 

Batteries and Other New Developments 

 “Large lithium-ion batteries still need improvement. The major reason is the 

price is still too high.” 

 “Lithium-ion battery materials are still in a monopoly situation. Breaking the 

monopoly is the only way to make prices gradually fall.” 

 “Battery supply will be an issue. If the EV technology is using electricity 

above 200 watts, safety will be considered.” 

 “EV is still in demonstration period, so it is hard to say when large-scale use will occur. I think time is still needed to 

determine where they could build the charging stations. … Because it needs to be separate from a traditional gas 

station, it can’t use the current service sources. If the charging station network cannot be built, a large number of 

customers will be hesitant to accept an EV. This is a negative for Tesla.” 

 

 

4. Director of automobile software and testing for a technology research group in China 

Model S sales in China are 500 to 1,000 units so far this year but will not exceed 3,000 units by year’s end. The lack of 

charging stations will be a big issue. The Model S does not have a direct EV competitor, but BYD, Beijing Automotive 

Industry Holdings (or BAIC), Shanghai Automotive Industry Corp. (or SAIC) and some Japanese hybrid cars could present 

competition going forward. The Model X’s launch will not hurt Model S demand or sales in China. Current battery 

technologies are not ideal. A changeable battery could solve the issue of charging stations. 

Trends 

 “Model S sales are driven by EV technology and the fashionable trend. I 

believe Tesla will maintain good sales because its car really give drivers a 

totally new experience with so many new technologies. … Although its prices 

in China are higher than in other countries, it is still cheap compared with 

other similar-level cars. Wealthy people can afford it and want it for showing 

off. In addition, many auto-related companies will buy it for R&D.” 

 “I would guess that the Model S has already got 500 to 1,000 unit orders so 

far this year. The overall sales for 2014 will reach 2,000 to 3,000 units 

because its capacity is still limited.” 

 “Tesla is attractive but EVs still are a toy for drivers. Charging requires time 

and is much slower than adding gas.” 

 “Tesla’s recent fire accident is a focus for customers.” 

 “Tesla really has a lot of things to do in order to maximize its marketing 

potential with Chinese drivers. The first step is to build the charging station 

or charging pole. How and where to build will be big issue. Currently, there are not many EVs in the market. If there 

were more EVs in the market, drivers would have to wait in long lines for charging. You can see this from Beijing’s EV 

taxis.” 

 “I don’t think Model S capacity constraints are a real problem. I think it is just Tesla’s strategy to have the market 

hungry for its cars. If it wanted to improve the capacity, it would be easy.” 

 “The Model X release will not impact Model S demand and sales. On the contrary, it will have a kind of marketing 

effect. According to current market capacity, launching three or four more cars similar to the Model S would not be 

enough.” 

Competition 

Customers are definitely 

waiting until a charging network 

is built before buying a Tesla. 

After all, Tesla is not just a 

transportation toy but also a 

transportation tool. If it is not 

convenient to charge, why 

would customers buy it? 

Director of Automobile Software & 

Testing, Technology Research Group  

China 

Currently, there are not many 

EVs in the market. If there were 

more EVs in the market, drivers 

would have to wait in long lines 

for charging. You can see this 

from Beijing’s EV taxis. 

Director of Automobile Software & 

Testing, Technology Research Group  

China 

http://www.baicic.com/
http://www.baicic.com/
http://www.saicmotor.co.uk/
http://www.evworld.com/news.cfm?rssid=32349
http://www.evworld.com/news.cfm?rssid=32349
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 “I wouldn’t say these cars are Tesla’s apple-to-apple competitors, but they are strong sellers in the EV/hybrid market. 

BYD, BAIC’s E150, SAIC … and some Japanese hybrid cars are strong competitors. Chinese brands like BAIC and 

SAIC could get government subsidies for EV/hybrid cars.” 

 “Tesla still will lead the EV group at the end of 2014 and even in 2015.” 

 “Demand and lead times will be major issues for Tesla sales in China. Demand is more important now because EVs 

have no obvious demand in China. Most customers think it is a lot of trouble to own a EV.” 

Buyer Profile 

 “The Model S definitely is not family’s first car, whatever the buyer’s age. The buyer must be wealthy. This profile will 

not change during 2014.” 

 “Within the EV market, the Model S will see significant demand from customers outside of the early adopters. 

Compared with the entire auto market, even its demand from early adopters will be very small. Maybe this situation 

will change if Tesla launches a low-end EV car.” 

 “I expect many customers are waiting for the Model X [SUV] who have considered the Model S before. Model X 

buyers will be a high-end consumption crowd. Most will be new EV customers. A racing car does not have a big 

market in China because the road quality is not good enough. But a family car will have big market.” 

 “I can’t be 100% sure that customers are waiting until a charging network is built before buying a Tesla, but they 

must consider the charging network to be important. Customers who buy EV cars now do not drive long distances, so 

if Tesla’s charging network could cover some major cities, that should be OK. When Tesla builds the charging 

network, it also needs to think multicharging slots. The customers don’t need Tesla to finish the charging network at 

the same time, but they need to see the process.” 

Batteries and Other New Developments 

 “The current battery technology is not the future ideal, whether lithium-ion or fuel battery.” 

 “Battery supply will definitely hold back sales. Battery issues include safety and temperature, especially low 

temperatures. The perfect battery should be standardized and changeable. … Based on technology, the supply chain 

and cost, this technology would be difficult but not unachievable.” 

 “The next technological EV improvement should be in the battery technology. All other EV issues are not big things.” 

 “There are too few charging stations in China for EVs.” 

 

 

5. VP for a company selling lead-acid automotive and advanced batteries for hybrid and EVs; repeat source 

This source doubts Tesla’s sales are as healthy as reported by the media. He estimated China’s Model S sales as only 

300 to 500 units so far this year, and does not expect sales to exceed 1,000 units by year’s end. The Model X release will 

not overly affect Model S demand and sales, but the delay will reduce buyers’ enthusiasm for the brand and faith in its 

technology. Tesla will experience strong competition from Chinese car makers like SAIC and BAIC as well as from 

international brands like BMW, Lexus and General Motors Corp. (GM). The BMW i series will be Tesla’s most direct 

competitor based on price and the target customer. In China, young, wealthy 

people will be the initial Model X buyers. The charging station market lacks a 

standard, but this will not hold back the EV industry because electric car buyers 

still are a small group. Also, the charging system issue should be resolved in five 

years. 

Trends 

 “I’ve heard that Tesla sales were very good, but nobody sees the real 

numbers. I still doubt sales are good. If its sales are so good, why did they 

change their general manager in China? I maintain my opinion that Model S 

demand and sales will not be strong in China. This market hasn’t had any 

changes that have led to demand for Tesla vehicles from Chinese citizens.” 

 “I am not sure about Tesla sales. I guess the number of sales of Tesla’s 

Model S to buyers in China is 300 to 500 units so far this year, and will not 

exceed 1,000 units for 2014 overall. This number has already [grown from 

the 200 to 300] I estimated three months ago because Tesla did a lot of 

media marketing recently, which helped it to attract some irrational 

consumers.” 

The number of sales of Tesla’s 

Model S to buyers in China … 

will not exceed 1,000 units for 

2014 overall. This number has 

already [grown from the 200 to 

300] I estimated three months 

ago because Tesla did a lot of 

media marketing recently, 

which helped it to attract some 

irrational consumers. 

VP, Automotive Hybrid & EV 

 Battery Retailer  

http://chinaautoweb.com/car-models/baic-e150-ev/
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 “I haven’t seen obvious success for Tesla in getting Chinese citizens to want to own the brand. Tesla couldn’t just 

copy the U.S. way of selling directly into China.” 

 “The Model X release will not affect Model S demand and sales too much, but the delay will reduce buyers’ 

enthusiasm and also cause them to question the vehicle’s technology.” 

Competition 

 “Tesla will meet strong competition from both the EV and the hybrid car 

markets in China. Domestic competitors are SAIC and BAIC. International 

competitors are BMW, Lexus and GM. I mentioned last time that the BMW i 

series will be Tesla’s direct competitor based on prices and target 

customers.” 

 “At the end of 2014 and into 2015, more energy cars will be released to the 

market.” 

 “Demand, safety and competition will most likely affect Tesla sales.” 

Buyer Profile 

 “I don’t really know about Model S demand outside of the early adopters, 

but I doubt reports of strong demand.” 

 “In China, wealthy people who like to show off new technology will be the 

main Model S buyers. Also, they have some environmental awareness. This 

buyer profile will not change during 2014.” 

 “Wealthy people younger than 40 will be the initial Model X buyers. They have strong environmental awareness. 

Second, customers who are from the cities where the license plates are very expensive, such as Beijing and 

Shanghai, will prefer the Model X.” 

Batteries and Other New Developments 

 “Based on recent conversations, I’ve change my opinion: I now think battery supply will be an issue for sales. … 

Maybe five to 10 years will pass before this issue is resolved.” 

 “I expect the next developments to be a super-capacity battery and in charge/discharge technology.” 

 “The charging station market is a mess now. There is no industry standard. The auto enterprises can’t afford to build 

a large charging network, and the government has no direction for it. However, this situation will not hold the industry 

back because electric car buyers are still a small group compared with overall car buyers. I expect the effects from 

the lack of a charging network to be very small in five years.” 

 

 

6. Engineer at a large Chinese auto company 

Because of Tesla’s focus on “niche, high-end” customers, the source was not so positive about the company’s sales. He 

believes Chinese customers have reserved only 1,000 Model S units so far this year and expects the total number for 

2014 to be lower than the 8,000 units projected by Tesla. The company currently has no competitors in EV market but 

may see a stronger threat at the end of next year because BAIC is partnering with a company in Silicon Valley. Most 

consumers will be more open to buying a Tesla once the charging network is completed. The next industry development 

will be in telematics and automotive lightweighting. 

Trends 

 “I haven’t seen any real numbers about Tesla’s sales, so I am not so positive about its expected sales. Although 

Tesla has its own special characteristics, its sales will not be so positive based on government policy, limited 

environmental awareness, and the technology.” 

 “Tesla is focusing on niche, high-end customers.” 

 “It has had some breakthroughs in creative technologies, which is a hit against the Chinese auto market, which lacks 

creativity.” 

 “I think that Chinese customers have reserved only 1,000 Model S units so far this year.” 

 “I forecast Model S sales will be smaller than the 8,000 units predicted by Tesla for 2014 overall. Tesla just entered 

China, and it is mostly in a stage of speculation. Its future depends on its performance once customers start to drive 

its cars for a while.” 

 “It is still hard to say if Tesla has been successful at attracting Chinese consumers. Tesla belongs to high-end, 

fashionable customers. These people have the desire to buy Tesla, but it still depends on this car’s practicability. In 

The charging station market is 

a mess now. There is no 

industry standard. The auto 

enterprises can’t afford to build 

a large charging network, and 

the government has no 

direction for it. 

VP, Automotive Hybrid & EV 

 Battery Retailer 

http://english.boaoforum.org/ac2014news/12624.jhtml
http://en.wikipedia.org/wiki/Telematics#Practical_applications_of_vehicle_telematics
http://www.multibriefs.com/briefs/exclusive/automotive_lightweighting_trend_4.html#.U1SXKLlOWmQ
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order to maximize its potential among Chinese drivers, Tesla not only needs to solve the problems of recharging, 

battery endurance and safety—which all EVs face—but also needs to cut prices more.” 

 “Model S sales capacity is 21,500 units, and its sales in 2013 were 23,000 units. It is obvious that Model S 

production will run into capacity constraints. The supply chain is also an important issue.” 

 “Chinese customers still like SUVs, so the Model X release will not affect Model S demand and sales in China. People 

will not change to buy a race car instead of an SUV based on a delayed launch.” 

Competition 

 “Tesla has no competitor in China’s electric car market.” 

 “I’ve heard BAIC is cooperating with a company in Silicon Valley, and plans to release at the end of next year an 

electric car that will perform better than the Model S.” 

 “Issues most likely to affect Tesla sales in China are safety first, followed by demand, supply and then price. The 

electric car’s reputation is not very good.” 

Buyer Profile 

 “Tesla’s car belongs to China’s wealthy people, who like to show off. This 

trend will be continued in the next one to two years.” 

 “It is hard to predict Model S demand. Maybe the media says that the Model 

S is seeing significant demand from customers outside of the early 

adopters; most of that is hype. There are still many practical issues, such as 

the charging stations, that need be resolved first.” 

 “Model X buyers will be similar to Model S consumers: a group of niche, 

high-end customers. But they are not Model S buyers; they will be new EV 

buyers. This kind of crowd is the pursuit of fashion.” 

 “Most customers will buy a Tesla after the charging network is totally 

finished.” 

Batteries and Other New Developments 

 “The direction for the lithium-ion battery is super capacity and fast recharging. Meanwhile, battery size and weight 

will be smaller and lighter. Finally, costs must come down.” 

 “Battery supply is a key issue. Only when battery capacity expands can the full vehicle’s sales and demand be 

guaranteed.” 

 “I expect to see telematics and automotive lightweighting.” 

 “The number of charging stations will definitely help to spur greater electric car sales.” 

 

 

 

2) Auto Salespeople in China 
These sources, two who sell other brands and one who works in Tesla’s Beijing showroom, all have markedly higher 

expectations for 2014 Model S sales. The Tesla source was unable to share information on sales, orders and expectations, 

but the other two sources expect Model S sales to be 8,000 and 10,000 units, respectively, for 2014 overall. They credited 

Tesla’s effective marketing and lack of competition in the EV space. One source, however, said traditional luxury brands are 

viable competitors to Tesla, and he also believes that hydrogen fuel cell vehicles from Hyundai Motor Co. (KRX:005380), 

Honda Motor Co. Ltd. (TYO:7267) and Toyota will emerge as threats in the next two years. The lack of a charging network is 

an issue, but the Tesla source minimized this concern, saying customers focus mostly on their at-home charging capability. 

 

 

KEY SILO FINDINGS 
Trends 

- The 2 competitive dealers forecast Tesla Model S sales in China to be 8,000 and 10,000, respectively, during 2014. 

- The Tesla employee could not offer sales information, as per company policy. 

- Both competitor sources said the lack of charging stations was holding back sales, but the Tesla source insists that 

customers are only concerned about their at-home charging system. 

Competition 

- No source indicated current competitors to Tesla. 

- However, 1 said multiple hydrogen fuel cell models will arrive on the market in the next 2 years. 

I’ve heard BAIC is cooperating 

with a company in Silicon 

Valley, and plans to release at 

the end of next year an electric 

car that will perform better 

than the Model S. 

Engineer, Large Chinese Auto Company 

http://www.caranddriver.com/news/2015-hyundai-tucson-fuel-cell-photos-and-info-news
http://world.honda.com/FuelCell/
http://www.toyota-global.com/innovation/environmental_technology/fuelcell_vehicle/
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Buyer Profile 

- Tesla’s customer base is still largely made up of early adopters. 

Batteries and Other New Developments 

- Competitor sources said supply concerns, specifically with battery production capacity, could hinder sales. 

 

 

1. Marketing director of a European-brand vehicle dealer in China 

Chinese customers already have reserved 2,000 Model S units so far this year, and sales should reach 8,000 units for 

2014 overall and 10,000 units in 2015. Tesla has successfully marketed to the Chinese consumer, and currently has no 

EV competitors. However, Tesla does not have the benefit of government subsidies and incentives. The first group of 

Tesla buyers will be China’s elite. Many other customers will wait until the charging network is finished. 

Trends 

 “I’ve heard Tesla received 100 unit orders in the first day and more than 800 unit orders before 2014. For a new 

auto vendor, these sales are very good.” 

 “Tesla subverts the concept of a pure electric vehicle. It is a hot topic in the market. Plus, there are so many second-

generation rich consumers who scramble for this kind of product.” 

 “I forecast that Chinese customers have already ordered 2,000 Model S units so far this year. Sales will not reach 

10,000 units for 2014 overall, but 8,000 units are possible. I think it will reach 10,000 unit sales in 2015.” 

 “Tesla has been successful at attracting Chinese citizens’ attention because it does well propaganda. I have to say it 

is also true that Tesla is the best EV; it combines technology and fashion very well. In order to maximize its potential 

among Chinese drivers, Tesla needs to build more showrooms and charging stations as soon as possible.” 

 “Model S production will run into capacity constraints because both full vehicle production and the supply chain have 

troubles.” 

 “The Model X release will not affect Model S demand and sales because 

they are two totally different models.” 

Competition 

 “Tesla has no competitors now because it is the only high-end car vendor in 

the electric car market. Its competitor is itself. Its sales are good. In the 

future they will totally depend on capacity, facilities and after-sales 

services.” 

 “Tesla will continue to lead in EV market at the end of 2014 and 2015 

overall. We still can’t see any EV which can compete with it. However, there 

are many competitive vendors and models in the new energy vehicle 

market. For example, we are selling different hybrid vehicles that could 

compete with Tesla. To be honest, we don’t really care about our hybrid 

car’s sales because it only occupies a small percentage of our overall car 

sales.” 

 “I think the factor will most likely affect Tesla sales in China going forward is 

not any of the factors you mentioned—such as demand, supply, competition, price or safety—but policy. As an 

imported electric car, Tesla can’t get the government subsidies for new energy vehicles. In addition, it can’t get the 

license plate quota. Although different cities and regions have different rules, Tesla can’t enjoy any favored policies 

in China as an imported car. This will definitely affect its sales.” 

Buyer Profile 

 “The first group of Tesla’s buyers is the society elite, and they normally like to lead the fashion. Also, most of them 

are young people. This profile will not change during 2014.” 

 “We haven’t seen large demand for the Model S from outside of the early adopters. After all, it is still a new thing.” 

 “Model X buyers will be new customers because Tesla just entered China. Most customers will get their Model S in 

second half of 2014. It is too early for them to replace the Model S with the Model X.” 

 “Many customers are waiting to see how Tesla’s charging network builds out and when it will be finished.” 

Batteries and Other New Developments 

 “Lithium-ion battery size is getting smaller, and the weight is lighter. The costs are cheaper too.” 

Tesla has no competitors now 

because it is the only high-end 

car vendor in the electric car 

market. Its competitor is itself. 

Its sales are good. In the future 

they will totally depend on 

capacity, facilities and after-

sales services. 

Marketing Director  

European-brand Vehicle Dealer, China 
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 “Battery supply is an issue. … Tesla’s supply is much shorter than its capacity. Customers have to wait for more than 

six months to get their car.” 

 “The next development I expect to see in will be in the lithium-ion battery.” 

 “There are only few charging stations in China. None of them are Tesla supercharging stations. If car manufacturers 

want to improve on electric car sales, building the charging network would be the key driver.” 

 

 

2. Executive of a leading automotive dealership operator in China 

This source said Chinese customers already have reserved 1,500 to 2,000 Model S units so far this year, and expects 

sales to reach 10,000 units for 2014 overall. Tesla has no real EV competitor, but faces off with Audi, BMW and Daimler 

AG’s (DDAIF) Mercedes-Benz in terms of price. At the end of 2014 and into 2015, hydrogen fuel cell vehicles will be 

Tesla’s real competitors. Model S buyers seek out innovation. China’s current charging stations are not up to full scale. 

Trends 

 “I’ve heard Tesla received 100 units everyday in the first a few days after it announced its prices. Its sales growth 

has declined slightly, but it still receives about 30 unit orders every day.” 

 “There are so many people in China who can afford Porsche [Automobil Holding SE’s/ETR:PAH3] race cars. Tesla 

Model S’ functions are similar to a Porsche race car, but there are not many people who own it so it attracts 

customers. Also, its price is much cheaper.” 

 “I believe that Chinese customers have already reserved 1,500 to 2,000 Model S units so far this year, and expect 

sales to reach 10,000 units for 2014.” 

 “Tesla has been successful at getting to Chinese citizens. Customers have high acceptance of new concept things. 

However, to build the supercharging station is still the most important factor if Tesla wants to improve sales.” 

 “I don’t think Model S production has run into capacity constraints. It is just a marketing style, ‘hunger’ marketing.” 

 “The Model X release will not affect Model S demand and sales in China because the delayed launch doesn’t mean 

Tesla’s car has quality problems. Also, Model S and Model X customers are totally different.” 

Competition 

 “In the new energy car market, Tesla has no real competitor. However, in 

the similar price range, those old luxury car brands like Audi, BMW and 

Mercedes-Benz are Tesla’s major competitors because they have great 

reputations. Most customers still prefer these brands to Tesla.” 

 “At the end of 2014 and following 2015, hydrogen fuel cell vehicles will be 

Tesla’s real competitors. It is said Hyundai will release a hydrogen fuel cell 

SUV in 2014. Honda and Toyota will also launch their hydrogen fuel cell 

vehicles in 2015. Hydrogen fuel cell vehicles’ driving mileage is two to three 

times of electric vehicles’. And recharging hydrogen only takes a few 

minutes while EV recharging requires a few hours.” 

 “Supply and safety issues will most likely affect Tesla sales in China. If Tesla 

can’t keep up with customer demand, it will receive a lot of complaints, 

which will affect its reputation. Also, if a Tesla car is not safe enough, who 

want to spend big money on suicide?” 

Buyer Profile 

 “Model S buyers are a group of people whose lifestyle and attitude are the 

pursuit of innovation. They want to buy products that other people couldn’t own or haven’t owned. This kind of profile 

will not change this year.” 

 “The Model S sees some demand from customers outside of the early adopters, but I definitely can’t say that the 

demand is significant.” 

 “Model X buyers will be new EV customers because those who like SUVs will not buy the Model S [sedan].” 

 “Most customers will buy a Tesla after the charging network is totally finished. They are waiting for news about Tesla 

building out its charging network.” 

Batteries and Other New Developments 

 “Lithium-ion batteries are becoming lighter, smaller and cheaper. It is said that the similar battery prices will be down 

30% in the following few years.” 

At the end of 2014 and 

following 2015, hydrogen fuel 

cell vehicles will be Tesla’s real 

competitors. It is said Hyundai 

will release a hydrogen fuel cell 

SUV in 2014. Honda and 

Toyota will also launch their 

hydrogen fuel cell vehicles in 

2015. 

Executive, Leading Automotive 

Dealership Operator, China 
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 “Battery supply is an issue. Tesla invested $5 billion to build lithium-ion factories. I believe this will help its capacity.” 

 “The next development I expect to see is in recharging technology.” 

 “China’s charging stations basically are pilot, not in scale. Once charging station numbers match gas stations and EV 

drivers don’t need to worry about their cars running out of power, then it will be really good for electric vehicles.” 

 

 

3. Tesla showroom sales advisor in Beijing 

This source was confident that Tesla will sell 7,000 to 8,000 Model S units in China this year. Customers must wait four 

to five months to receive their cars after placing their orders, and those wanting to do a test drive must wait two to three 

weeks. A second showroom soon will open in Shanghai, and four other showrooms will be opened in the second half of 

this year. Preorders for the Model X already have started. To install a home-charging system is free in China, but the 

market lacks professional installers, which can delay car deliveries outside of Beijing and Shanghai. 

Trends 

 “I can’t tell you the total number of Tesla sales in China now or by the end of 2014 because we have a strict rule not 

to talk about the numbers to anybody. Our company will choose a time, maybe in May or later, to announce the 

numbers. As you know, we will deliver our first cars to Chinese customers [April 20–27]. The one thing I can tell you 

is that I am fully confident of making 7,000 to 8,000 unit sales [for full year 2014].” 

 “I don’t think the time delay between customer order and car delivery will affect the number of Tesla sales made this 

year. We have a separate delivery department, so I do not have much information. We are busy training more 

maintenance groups in big cities in order to install home-charging systems on time. Beijing and Shanghai have no 

problem [in home charging system installations], but in other places customers may experience a little delay 

because we do not have enough professional people to install the systems.” 

 “Our car is getting big attention. If customers want to do test drive, they 

need to make a reservation two to three weeks earlier.” 

 “There are 7,000 people waiting for a test drive, so we try to arrange for 

customers who have already placed an order to do their test drive first.” 

 “Of course, not all customers who take test drives end up buying a Tesla 

because there are some who are not prospective customers—just 

automobile fans and journalists. I don’t know the percentage of test drivers 

who do end up buying the car, but I can tell you that nearly 100% give very 

positive comments about our car after they do the test drive. Even if they 

don’t buy, word of mouth also helps our brand.” 

 “If customers place orders now, we can deliver the car to them at the end of 

the third quarter or in the fourth quarter. I can’t guarantee the exact delivery 

time. They need to order online, and I can guide them through it. Lead-time 

details are managed by U.S. headquarters.” 

 “When customers make the order, they need to pay ¥15,000 [approximately 

$2,410] as a deposit. Then our charging department will arrange to install 

the charging system at customers’ home or parking slots. If the home can’t have the charging system installed or if 

customers change their mind, the deposit can be fully refunded in two weeks. At the same time, our U.S. factory will 

arrange the production. Around three to four months later the car is shipped to China. Before it goes through 

customs, we charge a second payment of ¥250,000. After more than a month later, the car will go through all 

customs into the delivery stage. At this time, customer needs pay the last payment at least five days before delivery.” 

 “We already accept Model X preorders. If customers want to preorder Model X, they give us ¥30,000 [$4,819] first 

and then wait for the release. Once it is released, that first group of customers will get the car three to four months 

later.” 

 “When customers call or come into our showroom to ask questions, they are interested in our car. They do not really 

care if our charging network is built or not. If we can make sure that they can charge at home, then there is no 

problem for them to own a Tesla. They don’t want to wait until the charging network is finished. Of course, I believe 

there are more potential customers who will buy our car once our charging network is finished.” 

Competition 

Beijing and Shanghai have no 

problem [in home charging 

system installations], but in 

other places customers may 

experience a little delay 

because we do not have 

enough professional people to 

install the systems. 

Tesla Showroom Sales Advisor  

Beijing 

http://www.bloomberg.com/news/2014-02-26/tesla-plans-1-6-billion-note-offering-to-fund-gigafactory.html
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 “I don’t think we have competitors in the electric car market. Even if you compare us with other luxury car vendors, 

such as BMW and Audi, our Tesla S is advanced in the driving experience. Our car provides a new concept.” 

 “We currently only have one showroom in Beijing, but our Shanghai showroom will open at the end of April or early 

May. We are planning a few other showrooms in important cities at the same time. We plan to open at least four 

another showrooms in Guangzhou, Shenzhen, Hangzhou and Chengdu this year.” 

Buyer Profile 

 “Tesla car buyers normally have a high education and have a greater acceptance of new concepts. I think you know 

that a few famous people, such as Lei Jun from Xiaomi, have already bought our car.” 

Batteries and Other New Developments 

 “We haven’t confirmed when and where we will build our charging stations, but … we definitely will build the charging 

stations in China.” 

 “Our staff will install the home charging system for customers free of charge in China. Customers need to pay extra 

in the U.S. if they want to install the same system. We provide better services for Chinese customers.” 

 

 

 

3) Auto Industry Specialists in Europe 
Tesla’s sales and near-term potential vary by European country. Aside from in Norway where incentives have helped Tesla 

move into a broader consumer market, Model S sales have grown more slowly off of a low base and are directly related to 

country-specific EV incentives. Because of its high-end niche target, the Model S faces no direct competition from other EVs in 

Europe, though its high price limits its potential market. Most of these 12 sources cited traditional European car 

manufacturers as the Model S’ real competition, especially in countries like Germany where local brands enjoy enormous 

customer loyalty. Charging network and battery issues continue to impede widespread EV adoption. 

 

 

KEY SILO FINDINGS 
Trends 

- All 12 sources said Tesla is in line to grow sales throughout 2014, though off of a low baseline. 

- Sales growth is slow except in Norway, where EV incentives are plentiful. 

Competition 

- Rather than other EVs, competition comes from traditional luxury vehicles, which benefit from customer loyalty. 

- Although they do not compete with Tesla for the same customer, cheaper EVs are likely to catch on and grow sales 

faster. 

Buyer Profile 

- Most Model S sales in Europe have gone to younger, wealthy early adopters or to the corporate market. 

Batteries and Other New Developments 

- Charging and battery issues remain prominent. Although some countries have reported daily driving patterns that are 

well under Tesla’s battery range, many potential customers still are waiting for supercharger plans to be developed 

before considering investing in a Tesla vehicle. 

- Germany has invested heavily in researching EV batteries, but so far has not had not a breakthrough. Also, the 

country is entering too late to catch up to Asia’s and the United States’ progress in battery development. 

 

 

1. President of a European EV-related association 

The European EV sector is still at a nascent stage, represents a very small share of the total car market in most countries 

and is linked to government support and subsidies. EVs represent 21% of the total car market In Norway, approximately 

3.3% (was 5.5% last year with more aggressive incentives) in the Netherlands, 0.6% in France and just over 0.3% in 

Germany. The most developed countries for EVs are France, Norway and the Netherlands. Tesla’s degree of success also 

varies by country. The company is doing better in those offering incentives and in which it is focusing its efforts. Tesla 

enjoys its highest market share in Norway and the Netherlands. Tesla vehicles are still too expensive for most Europeans. 

Also, concerns over battery technology and range are prompting Europeans to buy more plug-in hybrids or extended-

range cars than EVs. 
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Trends 

 “[The EV sector] is still a very underdeveloped market in Europe. For it to grow, governments just need to support it in 

terms of incentives, either to the industry/business or to final consumers.” 

 “Incentives play a key role in this market. In countries where they receive them, especially financial ones, the EV 

sector is bigger, like in France, Holland and Norway. A good example of this is Italy: A few years ago the EV market 

received a lot of incentives and was bigger than it is now, when it is receiving very little government support.” 

 “The main factors hampering growth for EV in Europe are concerns about battery and lack of or a weak battery 

charging infrastructure, where countries need to invest more heavily to support the sector.” 

 “Many people still prefer to buy a plug-in hybrid vehicle than a EV because of battery concerns.” 

 “For EV to become much bigger, consumer awareness needs to be raised.” 

 “The extension of superchargers will be a key to success for Tesla even if it is not a concern for many Tesla S owners 

as they can recharge their battery at home and also have other cars for longer journeys.” 

 “Tesla is growing significantly although from a very low base.” 

 “In terms of growth for the rest of 2014 and in which countries it will grow more, it will grow more in the countries 

where it focuses its expansion strategy by either building charging stations or/and dealerships or showrooms.” 

 “Tesla [now ranks] among the bestselling cars in the EV sector in quite a few European countries.” 

 “They are an incredibly competitive company and doing a lot of things right. They have sold out their whole 

production for almost a year, as I have been informed. They are going to expand their production; they are going to 

build a huge production plant in the U.S. and are opening an assembly plant in Holland. ... They are looking for 

subsidies, releasing the Model X and building a much cheaper model to be launched in 2018.” 

 “[Tesla] has taken me by surprise, and continues to surprise me in a positive way. When they said that they were 

going to build a network of superchargers in the U.S., it was hard for me to believe it but they did. It has been even 

more surprising for me to see that they have started building superchargers in Europe. ... They are doing amazing 

things that no one had dared to do alone in Europe, and I believe it will pay off.” 

Competition 

 “Tesla simply doesn’t have any competitor; it is the best EV in terms of 

quality, range, battery range and design. It’s like a spaceship, so silent—just 

excellent. Demand is higher than supply, which is great for them.” 

 “For the moment, Tesla just wants to capture the high end of the market, 

and I think it is the right strategy.” 

 “I think that Tesla is competing not with the other EVs in the market but with 

the really premium cars on the market, such as [Fiat S.p.A.’s/FIATY] 

Maserati or even Porsche.” 

 “This applies to all EVs, but they are all competing with hybrids as they are 

cheaper and offer more flexibility.” 

 “Tesla’s approach to start with a high-end car is the right one; they are 

creating an image of a top-quality car, of exclusivity and completely modern, 

with a big iPad at the front, no buttons, faster than a Porsche, where seven 

people can sit. Very versatile. That’s why the only cars that can compete 

with such a vehicle are the very high-end range models of Mercedes or a 

Maserati.” 

Buyer Profile 

 “Tesla is a very expensive car for the average European. It can only afforded by the midrange income group in 

Norway, and that is only because of the huge incentives, which makes Tesla relatively affordable.” 

 “Although the Tesla S offers the highest range in the market, it is more limited than when driving long distances with 

an ICE [internal combustion engine], which is limitless. Because of that, and until a proper network of public charging 

stations or more superchargers are in place, the Tesla S will not be the only car owned by the typical Tesla owner. It 

will be at least its second car, usually third or fourth.” 

 “The market for pure electric cars is more for people living near the city or for captive fleets, such as postal services 

or companies specialized in delivering packages.” 

 “Quite a few people are still waiting because they are concerned about battery autonomy.” 

Batteries and Other New Developments 

 “A key concern for many potential buyers is how long it takes for an EV to be recharged. Offering a battery with a 

high-range capacity is good, but I don’t believe it is enough to make the market much bigger than it is. For example, 

It has been even more 

surprising for me to see that 

they have started building 

superchargers in Europe. ... 

They are doing amazing things 

that no one had dared to do 

alone in Europe, and I believe it 

will pay off. 

President  

European EV-related Association 

http://www.maserati.us/maserati/us/en/index.html
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although Tesla batteries have a high range of up to 500 KM, in Germany there is no speed limit on the Autobahn, 

which in practical terms makes the duration of the battery shorter and, under bad weather conditions, even worse 

than that.” 

 “A harmonization in electricity infrastructure would help the EV sector; there quite a few proposals being discussed in 

Brussels at the moment, but nothing has been reached yet.” 

 “A key thing for the sector will be battery development, making it cheaper and long-lasting.” 

 “Usually a battery is replaced once 20% of its capacity has been used, and lots of studies are being carried out at the 

moment to give a second life to batteries, such as backup electricity to balance the electricity network.” 

 “Everybody is working on developing battery technology, but behind closed doors. All the steps are being examined. 

They are even looking into replacing lithium with another material. Some of the big ICE manufacturers are really 

looking into building new batteries, but a number of them entered this field a bit too late and will probably have to 

join forces with some of the battery technology leaders in Asia or America.” 

 

 

2. Marketing manager for an EV-related association in Norway; repeat source 

Tesla continues to be a success story in Norway, where its sales fared better than expected during March and into April. 

Model S sales are expected to pick up even more for the remainder of the year. Tesla is well positioned to succeed in 

Norway because it lacks competition in the EV sector and in the regular non-EV premium car market, for which taxes are 

high in Norway. EVs carry no taxes in Norway, making the Model S incredibly attractive. EVs account for 21% of total car 

sales in Norway. Tesla was the No. 1 EV seller in March 2014, surpassing Nissan Motor Co. Ltd.’s (TYO:7201) Leaf. 

Trends 

 “Tesla S cars experienced extremely strong demand during the first quarter, with momentum managing to accelerate 

over 2013,. Sales for EVs and Tesla during February and March were better than expected, and this trend is set to 

continue. To be honest, we were expecting very good results for the first quarter but not this good.” 

 “The Tesla S car was launched in July, August 2013 in Norway; during that time until Dec. 31, some 1,887 Tesla S 

cars were sold. In the first three months of 2014 alone, 1,493 Tesla S cars were sold. This trend is set to continue 

and even accelerate during the rest of 2014.” 

 “Apart from the huge tax incentives, once the early adopters bought or 

ordered their Tesla S, a lot of other consumers who had an attitude of ‘wait 

and see’ ... now are willing to buy because of the really good word of mouth 

Tesla is receiving—not just from the press but from final consumers.” 

 “Car buyers in Norway have to pay at least 50% tax on the retail price, but 

depending on the price and segment, car taxes could go up to 200% on the 

retail price. ... In contrast, purchases of EV cars, including Tesla, are totally 

tax-free; this makes Tesla prices much more attractive than in probably any 

other country of the world.” 

 “This is also helped by the very high-per-capita income that Norwegians 

enjoy and, of course, environmental awareness, but it’s mainly due to the 

amazing tax incentives.” 

Competition 

 “Tesla continues to have no direct competitor in Norway.” 

 “The other EVs available in the market belong to another league, and the 

high-end models of very premium makes are so heavily taxed in Norway, all of which makes the Tesla S a very 

attractive deal.” 

 “This is very illustrative of my theory: during the first quarter 1,493 Tesla S were sold but only one Maserati, four 

Jaguars and 17 Porsches.” 

 “People in Norway typically spend around €40,000 to €50,000 for a family car. If you can buy a Tesla S for €70,000, 

it is not a big stretch and you are getting an extraordinarily good car at not a prohibitively high price.” 

 “The only EVs that one could consider competitors for Tesla could be the Nissan Leaf and BMW i3, but they are 

clearly weaker. The Nissan Leaf is a family-size car, cheaper than the BMW and Tesla S; it is spacious but its battery 

range is more limited.” 

People in Norway typically 

spend around €40,000 to 

€50,000 for a family car. If you 

can buy a Tesla S for €70,000, 
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Marketing Manager  

EV-related Association, Norway 

http://www.nissanusa.com/electric-cars/leaf/
http://www.bmw.com/com/en/newvehicles/i/i3/2013/showroom/index.html?noredir=1
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 “The BMW i3 could also be considered as competition by some, but it doesn’t really match Tesla S in terms of range 

and space. It is a less of a practical car, with less luggage space. ... It could be a nice second car for a family.” 

 “Tesla is becoming stronger in Norway now; with 1,493 units sold until March 31, it managed to sell almost as many 

S models as in the first six months after its launch [1,887 units].” 

 “Tesla was the bestselling EV in March with 1,493 units sold during that month and 2,056 so far in 2014. This is 

followed by the Nissan Leaf with 225 units sold and 1,559 during the first three months of the year.” 

 “It is difficult to say whether 2014 will be a year dominated by Tesla in the EV sector, but it will be one of the 

bestselling cars of the year in the car sector in Norway, including EVs and the rest.” 

 “The launch of the Tesla X will not cannibalize sales of Tesla S.” 

Buyer Profile 

 “It is not a cheap car, but it is within the reach of Norway’s middle-class segment. It is not an exaggeration to say 

again that a teacher in this country can afford it.” 

 “Because of the huge incentives EVs receive in Norway, Tesla is not out of 

reach for many people. Many buyers see it as a very big car investment.” 

 “For wealthy people, a Tesla S would be the second or third car, but for 

middle-income families or individuals, which encompasses a large chunk of 

its buyers, Tesla S is their No. 1 car, and it is a very practical option for them 

too.” 

 “It is difficult to define the profile of a Tesla buyer as the model has been a 

very popular option for many Norwegians, but I would say many of the car’s 

buyers fall into the following descriptions: either young, single guys 

belonging to a middle to high-income group, families from ABC income 

groups, and ... the very rich, who want to have one of the best-performing 

cars in the world. Actually, it is becoming increasingly difficult to give you a 

consumer profile of the Tesla S buyer because the group is widening.” 

Batteries and Other New Developments 

 “Battery capacity is still an issue here for many potential buyers, who are 

waiting for more developments in this field.” 

 “Some people are still concerned about battery recharging, but the prospects of a wider number of superchargers 

will definitely help Tesla.” 

 “With our climate and geographic characteristics, Norway is not the ideal country for electric cars, but EVs continue 

to be a success. This is, again, due to our huge incentives and high levels of environmental awareness.” 

 “Some more cautious potential buyers are not buying Tesla S because of concerns about problems recharging the 

cars when temperatures are very low. This hasn’t be a huge problem but is something Tesla should address.” 

 

 

3. Marketing manager for an EV-related association in the Netherlands; repeat source 

Holland continues to be one of the strongest sales markets for Tesla. Although first-quarter sales of EVs and Tesla cars 

started out slowly, this was attributed to the end of a very attractive incentive program. EV sales, including for Tesla, have 

started to regain momentum in March and April, much earlier than expected by the source. 

Trends 

 “Holland continues to be very well positioned as a strong market for EVs and Tesla. This is due to a relatively stable 

economy, a strong job market, high per-capita income and a very environmentally aware population, but more than it 

is mainly due to our incentives. Although our incentives in 2014 are not as attractive as those from 2013, they are 

still good and make Tesla S a relatively affordable car.” 

 “In line with our predictions in January, we expect this sector to grow significantly, but it is difficult to say when 2014 

will start registering sales growth because of the very difficult comparisons with 2013.” 

 “Only seven Tesla S units were sold in January, 10 in February and 190 in March. There is definitely a gain in 

momentum there—nothing compared to 508 and 408 units sold in December and November last year, but the 

March figure is definitely an improvement. I think that the €4,000 discount off of the original full price has definitely 

helped.” 

Some more cautious potential 

buyers are not buying Tesla S 

because of concerns about 

problems recharging the cars 

when temperatures are very 

low. This hasn’t be a huge 

problem but is something Tesla 

should address. 

Marketing Manager  

EV-related Association, Norway 



 

 1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 

17 

Tesla Motors Inc. 

 “The March figure for Tesla is much higher than expected, but it is difficult to predict whether [Model S sales] will 

really register an increase during 2014 vs. 2013.” 

 “After starting the year under 1% share of the total car market, the EV share [3.31%] is now back to more healthy 

values although still far from the 5.55% recorded last year.” 

 “In the Netherlands you have to add a certain percentage over the value of a company car to your income. We call 

that bijtelling. … For EVs, that percentage is much lower than for a conventional car. An average car means 25% 

bijtelling, but an EV driver pays 4%. Last year the bijtelling was 0%.” 

Competition 

 “In March within the EV sector, Mitsubishi [Corp.’s/TYO:7211] Outlander was the bestselling car, with 931 units. It 

was followed by Volvo [AB’s/STO:VOLV-B] V60 Plug-In, with 459, and Tesla S, with 190. The Nissan Leaf ranked No. 4 

with 138 units during that month, and BMW i3 with 89 units.” 

 “Tesla continues to be No. 1 in its niche due to its very attractive design, technology and higher battery capacity than 

competition. It can drive for up to 500 KM.” 

 “The other EVs are no direct competition for Tesla.” 

 “Tesla doesn’t have any direct competition—if anything, it’s the high-end 

non-EV premium car makes, such as Mercedes, Audi, Porsche.” 

Buyer Profile 

 “Most Tesla buyers continue to be companies and not private consumers. It 

is still not so profitable for a private consumer to buy the car. This is 

because most of the incentives are more attractive for corporate 

consumers.” 

 “Within the private consumer segment, the profile is of someone very rich 

between 40 and 60 [years old], someone who wants to have the best in 

technology and design.” 

 “The profile of the Model S buyer is not expected to change significantly 

during 2014.” 

 “There are a number of people waiting for a breakthrough in battery 

development, which hasn’t really arrived yet, and that hampers sales of EVs 

and Tesla.” 

Batteries and Other New Developments 

 “Like last time, I am not aware of the lithium-ion battery changing in any way—in size, weight, etc.” 

 “Battery supply has been an issue holding back sales, but it is expected to be offset with the wider infrastructure of 

battery charging stations.” 

 “Lots of potential private buyers are still waiting for a breakthrough in terms of battery development. ... Many private 

consumers are reticent to buy electric cars because of doubts about being able to recharge the car smoothly and 

conveniently.” 

 “Holland has some 7,500 charging places, which includes 3,700 charging stations and 700 charging points; the rest 

are private. Tesla is building up a network of supercharger stations. For those reticent to enter the market for fear of 

not being able to recharge their car, it is becoming less of an issue. Something to our advantage is also the fact that 

Holland is a very small country and people don’t tend to drive long distances.” 

 

 

4. Director of an auto insurance company in Switzerland 

The Swiss EV market is in its infancy but is positioned to grow very rapidly because of its environmentally aware 

population. Tesla’s sales potential is strong given Swiss consumers’ purchasing power and fewer battery range concerns 

given the country’s small size. 

Trends 

 “Switzerland is one of the most profitable countries for Tesla for three reasons: the high purchasing power of the 

Swiss consumers; the geographic characteristics of the country, so there are not so many concerns about battery 

ranges as in other countries; and the high environmental awareness of the population.” 

Lots of potential private buyers 

are still waiting for a 
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http://media.mitsubishicars.com/releases/b3d9a889-c5c2-4f5b-abca-32c6babfe042
http://www.volvocars.com/intl/campaigns/v60-plugin-hybrid/pages/v60-plug-in-hybrid.aspx
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 “Many people would be prepared to stretch themselves financially to buy a Tesla because of course it is fun to drive 

it—perhaps also because it’s a status symbol but definitely because they know they would be looking after the 

environment.” 

 “EVs, including Tesla, get incentives that fuel their sales. Typically an imported car has to pay 4% import tax in 

Switzerland, and an EV has zero tax.” 

 “A car has two purposes: It has to serve as a means of transportation and as a status symbol. Tesla serves those 

purposes superbly.” 

 “Tesla sold 105 cars in January and 133 during the first quarter altogether, managing to rank as the bestselling EV 

in March in Switzerland.” 

 “Word of mouth works very well.” 

Competition 

 “I don’t think that Tesla is competing with the other EVs available in the market but with the really premium cars in 

the market, such as Porsche. And if people try a Tesla S and a Porsche, they will go for the Tesla S; it is just a more 

fun car to drive.” 

Buyer Profile 

 “A regular car in Switzerland costs around ₣30,000 to ₣40,000 and a Tesla ₣90,000, so a Tesla S is much more 

expensive. It can definitely not be afforded by the average family. However, there are many more people in this 

country than in almost all countries in Europe who could afford it without any incentives.” 

 “Company CEOs or people of upper management who use it as a company car are able to give it the image of 

success. It definitely gives an image of prestige; that is the reason why it is being used by many as a company car.” 

 “Lots of single men are Tesla consumers in this country too.” 

Batteries and Other New Developments 

 “There are not so many concerns about battery range here because of the size of our country.” 

 “There are still people who are concerned about the battery technology and will carry on being so, but we as an 

association are working to change that attitude.” 

 “I am not aware of any battery developments that are worth highlighting.” 

 “The further extension of the superchargers in Europe will definitely help Tesla.” 

 

 

5. Marketing director for an EV-related association in Denmark 

The Danish EV market is relatively immature and still accounts for less than 1% of the market. Of the 2.2 million 

passenger cars registered in Denmark, only 1,500 to 2,000 are EVs. The EV share is very small considering the 

population’s relatively high per-capita income and environmental awareness and the area’s suitable geographic 

characteristics. Cars in general are heavily taxed, starting from 105%, but EVs come with only 25% tax. The source said 

Tesla is very well positioned to succeed in Denmark. In terms of price, Tesla can compete with the likes of BMW and Audi. 

The brand is benefiting from word of mouth. 

Trends 

 “In March 2014 alone 140 EVs were sold in Denmark, three times more 

than six months ago.” 

 “More than 70 Tesla S EVs were sold during March, and this brand now 

represents half of the EV sector in Denmark.” 

 “Tesla is very well positioned to succeed in Denmark. Although the main 

incentive for EV buyers is the fact that EVs don’t have to pay car taxes but 

only 25% VAT, due to a complicated tax scheme implemented in Germany ... 

Tesla can compete with the executive line of top brands such as BMW or 

Audi.” 

 “It is difficult to predict Tesla’s performance for the rest of the year; I can tell 

you that we expect EV sales to double by the end of the year and Tesla is 

very well positioned in Denmark to continue to succeed.” 

 “The figures I’ve given you are for cars that are registered, we don’t have 

any information as to how many have been ordered. What I can tell you is 

that demand for Tesla is higher than that figure; we know that more Tesla S 
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have already ordered and the demand is very positive.” 

 “One issue for growth for Tesla and EVs in general could be the fact that as cars are so expensive in this country, the 

secondhand market is quite big and developed. When Danes have to make the decision in buying a car, they will 

always think of the value of the car when they want to sell; people just don’t know how to estimate the value of a EV 

car in about three or four years’ time.” 

 “There is a lot of lobbying being carried out to increase consumer awareness of the advantages of buying an EV, and 

that will take time; this will affect both EVs and Tesla. Of course, Tesla has a market here, but I am talking more for 

when they launch their other cars, especially the Tesla E.” 

Competition 

 “Tesla doesn’t really have any competition in the EV segment. The only one that can be regarded as a competitor 

could be BMW i3.” 

 “The Nissan Leaf is not really competing with Tesla S as it is a totally different car, with a totally different look, price, 

battery range and performance.” 

 “Denmark is one of the countries where Tesla is planning to build more superchargers because it lies between 

Scandinavia and the European continent, which can be accessed either by ferry or via two bridges.” 

Buyer Profile 

 “The profile of a typical Tesla S buyer is an executive who can afford a high-end car.” 

 “Unlike in other countries, because of high retail prices for cars in Denmark, it is quite common for young people not 

to own a car or not even to have a driver’s license if you live in a big city. The potential buyer of an EV will be 

somebody who has never owned a car, who is relatively young and who would be more open to buy a non-ICE car. ... 

Owners of expensive cars in Denmark are usually a bit older, a bit stuck in their ways and are not so open to buying 

an EV. However, I do think that there is definitely a market for Tesla in this country.” 

Batteries and Other New Developments 

 “There are a lot of R&D projects being carried out at the moment to bring battery prices down, to increase battery 

range. We constantly see lots of stuff in the press about people trying to use other material other than lithium, but 

nothing noteworthy has been reached yet.” 

 “The Tesla battery is very competitive. They guarantee a lifespan of about eight years, which is very good. And after 

those years, Tesla has good reason to believe that batteries will be much cheaper to replace.” 

 

 

6. Secretary general for an EV-related association in France 

France is Europe’s biggest EV market and is third worldwide behind Japan and the United states. Although the EV market 

still represents a small percentage of France’s total car market (0.6% for fully electric cars and 2% for hybrids), it is 

growing rapidly thanks to government subsidies. Tesla is doing very well in 

France but still is selling fewer Model S units than in Holland, Norway and 

Germany. Tesla’s expansion strategy does not appear to include France for the 

moment. 

Trends 

 “Although Tesla has just landed in France, it is doing very well. I spoke with 

one of their managers in France who said [Tesla is] very happy with their 

results and expects their sales to be very good in 2014.” 

 “One of the reasons why Tesla is not so big in France is because it seems 

that Tesla’s strategy isn’t concentrated on France yet. ... But with the 

opening of a dealership in Paris and their new supercharger in Lille, they are 

getting lots of good publicity, which is fueling their sales.” 

 “Tesla is growing although from a low base. It is not growing so much as it 

could because of some concerns over the battery recharging network. I 

think that this will be helped by the set up of superchargers in France, with 

the first one to be opened in Lille.” 

 “Tesla publicity has creates a desire to own the car. I know that the waiting 

time is long, which gives them even a stronger image of exclusivity.” 

Competition 

Although France offers a 

relatively wide network of 

charging stations, potential 

customers still think that it 

could be a hassle having to 

recharge their vehicle either at 

a public charging station or at 

home. They think that having 

the infrastructure to recharge 

their cars at home will involve 

lots of money, and that is a 

misconception. 

Secretary General  
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http://techcrunch.com/2014/03/02/the-mass-market-tesla-e-will-have-a-200-mile-range-be-roughly-20-smaller-than-tesla-s/
http://www.teslamotors.com/paris
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 “Tesla doesn’t really have any competitors in the EV sector.” 

 “Tesla is the Apple version of an EV. Of course everyone would prefer to have the best and own a Tesla, but because 

of its price positioning, in France only the high-income group can afford it.” 

 “Because the other EVs in the market belong to another segment, the battery leasing option that only some other EV 

manufacturers offer constitutes indirect competition.” 

 “Some potential customers are still concerned about the lack of battery charging stations, but that will be sorted 

out—at least partially—once Tesla starts focusing its efforts in France, with a wider extension of superchargers.” 

 “The EV sector in France is led by Renault [S.A.’s/EPA:RNO] ZOE and Kangoo Z.E., which together account for 41% of 

the market and prove the success of the battery renting initiative. ... Tesla ranks as the No. 10 most-sold car in 

France, with 25 cars sold in March and 58 altogether during the first quarter.” 

Buyer Profile 

 “Tesla is so new in the market that it is difficult to draw a picture of their typical buyer, but having spoken with Tesla 

directly, it seems that they are mainly private consumers, especially men of high incomes who are interested in 

having a very cool and different car.” 

 “Families in France who go for EVs generally wouldn’t own a Tesla; they go for a Nissan Leaf.” 

Batteries and Other New Developments 

 “Battery recharging is definitely an issue in France, which deters quite a number of potential buyers.” 

 “Although France offers a relatively wide network of charging stations, potential customers still think that it could be 

a hassle having to recharge their vehicle either at a public charging station or at home. They think that having the 

infrastructure to recharge their cars at home will involve lots of money, and that is a misconception.” 

 “The battery issue is the biggest concern for both manufacturers and final consumers. Although a lot of investment is 

being put into R&D, nothing noteworthy has come into the market yet.” 

 

 

7. President of a French auto manufacturer 

Tesla has had a very positive start in France, but few Model S units are being sold because it remains a very expensive 

car. Also, France is not yet part of Tesla’s European focus. With the opening of the Paris showroom and the installation of 

superchargers, Tesla is receiving a lot of good publicity. The EV sector in France is set to grow as the vehicles have the 

same price positioning as their ICE counterparts, thanks to a €6,300 subsidy and the battery renting option. 

Trends 

 “Tesla has grown a lot but from a tiny base because it is still a very expensive car.” 

 “Growth figures will be up for 2014 with the opening of dealerships in Paris and superchargers, which are already 

receiving lots of publicity.” 

 “It is selling very well because it is the best EV car in the market, but it is very exclusive so its market in France is 

tiny. Tesla has managed to create lots of expectations in France even before it was launched, which has really 

helped them.” 

 “The typical buyer of a EV in France would prefer to buy a cheaper EV, which have become quite affordable with the 

government incentives. Tesla is more for the rich people or executives in 

high management.” 

 “The Tesla S will continue to grow, but the main factor is concerns over the 

lack of a proper network of charging stations.” 

 “I don’t think Tesla will be a short-lived trend in France, but it is still in its 

first stages here and it will take awhile to become established. I don’t think 

its success will be as quick as in the States.” 

Competition 

 “Tesla doesn’t have any competitors in the EV sector; all cars available in 

this sector are not as good as Tesla in terms of battery range, capacity, 

style, performance, size, etc.” 

 “However, in the non-EV market Tesla is competing with the executive class 

of all the premium car makes, such as BMW. 

 “I have heard that Porsche is going to build a new EV. It will be interesting to 

see what will happen, but until then Tesla is the best.” 

The typical buyer of a EV in 

France would prefer to buy a 
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http://www.renault.com/en/vehicules/aujourd-hui/renault-vehicules-electriques/pages/zoe.aspx
http://www.renault.com/en/vehicules/aujourd-hui/renault-vehicules-electriques/pages/kangoo-ze.aspx
http://www.plugincars.com/renault-zoe-battery-pack-lease-makes-some-worry-about-big-brother-128891.html
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 “Although [other EVs in the market] are not direct competitors for Tesla, due to attractive incentives, those for the 

middle-income segment have very similar prices to ICE cars, which makes them very competitive.” 

Buyer Profile 

 “Unlike in other countries, top executives here who would not use a Tesla as their company car. Companies in France 

tend to buy French cars or other types for their company fleet.” 

 “So far it is more private consumers with high incomes.” 

 “Most Tesla buyers are men belonging to a high-income group.” 

 “I don’t think the Model X will cannibalize the Model S at all. They have different styles; one is the sturdy version of 

the other.” 

Batteries and Other New Developments 

 “Some potential buyers are not buying a Tesla S because they are concerned about their battery recharging options 

in France, which are very limited.” 

 “There is a plan to open more charging stations. When this happens, this will definitely help EVs and Tesla.” 

 “Batteries are an issue because of their high price; they are the most expensive part of the car, with a limited 

lifespan.” 

 “As batteries have to be replaced after only 20% of their capacity has been used, there are lots of initiatives being 

studied as to how that battery capacity can be used as backup electricity.” 

 “The main research being done at the moment is to make the life of a battery last longer, to make batteries cheaper. 

The government and industry experts are looking into the second life of batteries.” 

 

 

8. EV research manager for an automotive insurer in Germany; repeat source 

Model S sales have met expectations but will be a negligible part of Germany’s EV market because of price and the lack 

of government support. Also, German buyers prefer to wait until a product has been the market for a while, and they also 

are loyal to German cars. However, Tesla is in demand among early adopters with high incomes. 

Trends 

 “The market for EVs in Germany is still very small; it represents a fairly tiny portion of total car market, much smaller 

than in other countries. It grew by around 300% during the first quarter year to year but from a very low base.” 

 “About 239 Tesla S cars were sold during the first quarter, 143 alone in March, which constitutes an acceleration 

compared with the first couple of months after its launch. This is as expected, but I don’t expect sales to be as 

spectacular in Germany as in Norway because of the very weak incentives we have here and the lack of support to 

the final EV buyer from either the government or German car manufacturers.” 

 “In spite of the fact that Germany has a high per-capita income , a strong 

economy, a relatively stable job market and highly environmentally aware 

population, the EV sector has not really taken off.” 

 “One of the main factors hampering EV sales in general is due to concerns 

over the battery lifespan. Although car manufacturers say that batteries can 

last a long time, we [industry experts and potential buyers] know that this 

cannot be tested until the car is actually run in real life.” 

 “Another reason behind Germany’s small EV market is the fact that although 

it receives some incentives, such as exemption of the yearly circulation tax, 

these offers are not attractive enough to lure consumers into buying the 

brand.” 

 “It is difficult to predict how much Tesla will grow this year, but Tesla 

statements over its international expansion sound too positive to me if I 

think of Germany for Tesla. I am sure there are people interested in buying it, but I don’t think that the car will grow 

so quickly.” 

 “The government is not really supporting [the EV market] yet, or at least it is not giving enough incentives to the final 

consumers to really boost EV sales. The German government is not really interested in supporting the purchase of 

any foreign EV, for various reasons. Their plan is to lead the European EV industry in the future. … Both the 

government and German car manufacturers work very closely together, and it continues to be the same. … They 
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know that the battery is the most expensive part of an EV; for the moment it has to be imported. They are basically 

investing huge amounts of money in battery technology.” 

Competition 

 “I don’t think the Tesla S is really competing with most EVs in Germany as virtually all others are … targeted at lower-

income groups. I don’t think [Tesla] even competes with most BMWs or Mercedes as those makes are not so out of 

the reach of many people. Tesla could only compete with the high-end BMW and Mercedes models.” 

 “Generally, German consumers tend to be very loyal to German makes … whether they are EV or not.” 

 “The main hindering factor for Tesla S or Tesla in general is the lack of support for any foreign brand—especially in 

the car industry—from the government.” 

 “German car manufacturers are launching a couple of EVs mainly to have a presence in the market, but for the 

moment … they know … those cars are not profitable. They make much more money on a non-EV. And they are just 

waiting for the technology to develop a bit more to receive launch themselves into the sector at full scale.” 

 “Although Tesla has announced that they will decrease their retail prices in Germany, so are most other EV car 

makers.” 

 “The government has a plan called the National Electric Mobility Platform, with plans to have 1 million EVs by 2020 

and 5 million EVs until 2030. And of course they want the sector to be dominated by German cars.” 

Buyer Profile 

 “The typical buyer of a Tesla car remains … someone under 45 [years old], relatively well off who buys it as a 

company car and wants to give off the image of being very avant-garde, innovative and environmentally aware.” 

 “This is not the States; consumers there are more daring and are more prepared to try new things. We are much 

more cautious and tend to wait until a product is a bit more established in the market before placing trust in it.” 

 “The market continues to be dominated by corporate cars, not private buyers.” 

Batteries and Other New Developments 

 “In Germany, 80% of car users drive below 50 KM per day; 19% drivers 80 KM a day, which can be very easily 

covered by a much more affordable EV. So for the bulk of EV buyers, battery range is not so much of an issue . 

However, some potential buyers are still reticent about buying an EV because of fears of the battery range.” 

 “It is great that Tesla is building a network of superchargers in Germany. [However, there are] a number of people 

with a lot of money who will want to wait a bit to see whether it that really works.” 

 “Tesla said that the reason behind German sales being lower than those in Norway or Holland was because of its 

lack of charging stations and having no Tesla shop in Germany. ... But I don’t think we will reach the demand found 

in Norway and Holland, the biggest Tesla markets in Europe. This is because our incentives are not so attractive and 

because of the high degree of loyalty to German car brands in this country.” 

 

 

9. Spokesperson for an EV-related association in Germany 

Tesla grew considerably (albeit from a low base) during the first quarter and is expected to continue to grow. Despite 

German consumers’ loyalty to domestic cars, Tesla has been one of the fastest growing brands in the EV sector. It lacks a 

direct competitor in the EV sector and benefits from very good publicity and word of mouth. The autumn launch of BMW’s 

i8 and the potential release of an electric Porsche could be future threats to the Model S. 

Trends 

 “Tesla is doing very well in Germany.“ 

 “I could summarize Tesla’s performance since the launch of the Tesla S as a success in this country—of course not 

like in the U.S., but it is doing very well.” 

 “Tesla is increasing rapidly and, to be honest, more rapidly than expected bearing in mind the lack of charging 

infrastructure and dealerships in the country, but it is a really excellent car and that doesn’t go unnoticed by 

anyone.” 

 “Although [Tesla does not] do any advertising, it is a very well-known car make in this country and consumers 

perceive it as a top-quality brand.” 

 “[Tesla’s] marketing strategy is very good. They don’t do any direct marketing or advertising, they just have publicity 

almost every single week. Even with a single Tesla S taxi in Munich, they are getting great publicity and word of 

mouth because just a drive in that taxi is a way of promoting the car.” 

http://insideevs.com/tesla-slashes-7000-euros-model-s-price-germany/
http://en.wikipedia.org/wiki/Nationale_Plattform_Elektromobilit%C3%A4t
http://www.bmw.com/com/en/newvehicles/i/i8/2014/showroom/index.html
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 “They are already expanding their network of superchargers. ... Once their network of superchargers expands and 

they have more dealerships in Germany, it will help their sales considerably.” 

 “Tesla is receiving a very good response [but] it is not massive for two reasons: because there are still lots of 

Germans with high levels of loyalty toward German cars and because of some reticence against electric vehicles in a 

portion of the population in Germany that could afford a car like Tesla.” 

 “People tend to buy a new car every four years on average in this country, and when they resell their old car, they 

want to make a bit of a profit. The problem is that there is a lot of uncertainty as to what value [the Model S] would 

have four years down the line, and that is making some people to have a wait-and-see attitude.” 

Competition 

 “I don’t think that Tesla has any direct competitors in the EV sector, really.” 

 “The only one that some people consider as competition is the BMW i3, but 

it is a smaller car with a lower battery range. It is just not the same.” 

 “However, let’s see what happens when BMW launches its new EV, the 

BMW i8. That could pose a threat to Tesla in Germany because it will be a 

very good car to Tesla, comparable to Tesla S.” 

 “I have also heard that Porsche is also going to launch another EV; that 

could also post a threat to Tesla. I am not sure when that will be, but when it 

happens, it is likely it will compete with Tesla.” 

Buyer Profile 

 “The EV consumer profile is different in Germany than in the U.S. Our 

geography is very different. For longer distances Americans fly a lot because 

they just have to. ... Germany lies in the middle of Europe, and people just 

prefer to drive when they go on holidays. ... That is why the charging infrastructure is still hindering the EV market.” 

 “I believe Tesla is more suited for a younger generation, with a relatively high income and around up until 55 or 60 

[years of age]. From that age onwards, around 55, there are many people who would almost only buy a German car.” 

 “Tesla and EV makers in general are facing the challenge of changing consumer perception toward EVs, as they are 

perceived as not so green as they really say.” 

Battery 

 “Batteries continue to be an issue for both car makers and potential buyers, due to the fact that they are still very 

expensive and don’t last long.” 

 “Car manufacturers in Germany are engaging in developing and coming up with a good battery, but they are far 

behind.“ 

 

 

10. Vice president of an EV-related association in Germany; repeat source 

Tesla is growing in Germany thanks to its quality and image. It lack a real competitor in the EV sector. Despite German 

consumers’ loyalty to domestic brands, Tesla has managed to make inroads. 

Trends 

 “Tesla is very well positioned in the market, and unlike the last time we spoke ... I have to say that it has started to 

convince me. The Tesla S can never be a car for the mass market because of its price and because of the fact that it 

wouldn’t be so easy to convince a lot of Germans to buy an EV. Despite being environmentally aware, the German 

population still has to be educated on the advantages of owning an EV.” 

 “Although from a very low base and quite small, the company’s sales are growing.” 

 “I expect Tesla to carry on doing very well although it would be interesting to see what will happen when BMW 

launches its other EV, the i8, which could post more of a threat to Tesla S.” 

 “We should never forget the high levels of brand loyalty, so we have to see what happens to that.” 

 “Tesla is being very proactive in a market that is being slow [to adopt EVs], and it has its followers. I believe they are 

doing it right.” 

Competition 

 “Tesla is really posing a threat—not just directly to high-end cars in this country … but to the German car industry in 

general. I can assure you that German car makers have begun to be scared of Tesla. … Now [car manufacturers] see 

that the EV sector is developing and expanding, whether they like it or not, and that perhaps they cannot go against 

Even with a single Tesla S taxi 

in Munich, they are getting 

great publicity and word of 

mouth because just a drive in 

that taxi is a way of promoting 

the car. 

Spokesperson  

EV-related Association, Germany 
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the current as much as they wanted to. … When they started reacting, they thought they could control it a bit by 

investing a lot of money on R&D to develop batteries, but they have realized that they are way behind Asia and 

America. Now, they have realized they have to launch an EV to at least have a presence in the market.” 

 “I had a meeting with representatives of German car manufacturers the other day, and I can tell you for sure they are 

scared of Tesla. It has taken everyone by surprise, including myself!” 

 “There is no direct competitor for Tesla in the EV sector. BMW recently entered the EV market with its MBW i3, but 

the waiting list in Germany is long, more or less, like that of Tesla. However, most of those electric BMWs are being 

sold to the U.S., not to Germany, and that really again supports my theory that neither the government nor German 

car manufacturers are putting a lot of effort into launching a German EV.” 

 “Tesla is perhaps teaching some lessons to the German car manufacturers. 

Tesla is being proactive and looking at the market closely; their decisions 

are based on market opportunities. German car manufacturers have 

perhaps waited too long.” 

 “With the launch of the BMW i8, this could change a bit; that would be a 

stronger competitor for Tesla.” 

 “A weakness is their lack of charging stations, but it seems they are tackling 

it by building a network throughout Germany.” 

Buyer Profile 

 “A large portion of the German drivers are not so open to EVs in general 

because of concerns about battery range and options for recharging it.” 

 “Most Tesla buyers are people who are relatively young, I would say up until 

50 or 55 [years old] maximum, of a higher income group and usually 

managers who use Tesla S as a company car.” 

 “These managers usually work in the field of alternative energy or anything 

to do with the environment; they want to give an image of being green and 

of success and of being one step ahead of the rest.” 

Batteries and Other New Developments 

 “Battery capacity and battery recharging are the biggest concerns for any EV 

buyer but not so much for Tesla buyers, as 500-KM capacity is very good. 

And for Tesla buyers in Germany, th Tesla S would not be the only car they 

own.” 

 “Although battery range is a concern for all EV drivers or potential buyers, I 

believe that a capacity for 400 to 500 KM is more than enough; if they want to drive more than that, they would take 

another car.” 

 “The German government is giving a lot of money to the German car manufacturing sector to develop battery 

technology, but we are very behind the Asians and Americans. I believe we have entered the market too late.” 

 “A network of charging stations is growing very slowly in this country; the people involved in their development are 

waiting too long to get government support in terms of subsidies to partially finance that. Tesla is just building them 

without waiting to get any support.” 

 

 

11. President of an EV group in Italy 

The EV sector in Italy is very small and represents less than 1% of the country’s total car market because of the economic 

slowdown, low environmental awareness, and charging and battery concerns. The charging issue is even more acute in 

Italy because of the country’s electricity infrastructure. However, the situation has changed slightly this year with the 

government’s €5,000 subsidy for EV purchases. The source said 162 EVs were sold in Italy during March, of which 11 

were Model S units, and that 313 EVS were sold during the first quarter, of which 20 were Model S. Tesla is expected to 

continue to grow. Italy’s lack of a charging infrastructure is not expected to affect Tesla buyers as they would buy another 

car for long distances. BMW could threaten Tesla as Italians tend to be loyal to German cars. 

Trends 

 “Tesla is very expensive for the majority of the Italians, but there is market for it. There is a portion of the population 

with a lot of money who have already started showing interest in Tesla. ... However, if Tesla is going to launch an EV 
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that is more affordable, like the Tesla E in 2016 or 2017, there is some homework to be done in Italy first as 

consumer awareness regarding EV advantages is very low and the infrastructure is not there yet.” 

 “One of the reasons why Tesla hasn’t sold more of the Model S in Italy is just because they haven’t chosen the 

country as one of its focus markets as part of their expansion strategy. 

 “Of a total of 162 EVs sold in March 2014 in Italy, 11 were Model S. And 20 Model S units were sold during the first 

quarter, accounting for 6% of total car sales, which is not bad in such a small EV market.” 

 “Nissan Leaf led EV sales during the first quarter, followed by Renault Twizy, Renault ZOE, [Daimler’s] Smart Fortwo 

ED and BMW with share of 25%, 19%, 18%, 13% and 12% of the total car market, respectively. 

 “The waiting time for Tesla S until its delivery is very long. I believe it is longer in Italy than in other European 

countries that are more key to Tesla.” 

Competition 

 “It doesn’t have any direct competitors in the EV sector.” 

 “BMW could sell a lot of EVs if it wants to; the Italians trust the German car 

brands a lot.” 

 “If BMW launches another EV that can compete with Tesla more directly, I 

think it could be a threat to Tesla.” 

 “The BMW i3 is an interesting car for a manager of a company, a bit more 

serious and older than the buyer of a Tesla.” 

 “Tesla competitors in Italy are more Maserati, Porsche.” 

Buyer Profile 

 “Most Tesla buyers in Italy are private consumers.” 

 “[Tesla customers in Italy are] males in their 40s, belonging to a high-income 

group, or they are families with more than three cars, for whom Tesla would 

just be an option to have fun and show off.” 

 “We are a Southern European country where image is very important. We love design and art, and we love showing it 

off. Even though a Tesla S is very expensive for a lot of Italians, the potential consumer would be more prepared to 

stretch himself in order to create a certain image than, say, a Northern European with the same level of income.” 

Batteries and Other New Developments 

 “The battery is a major concern for everybody involved in EV, especially for potential EV buyers, but this doesn’t seem 

to deter Tesla buyers from ordering a Tesla S as usually they already own more than one car.” 

 “Our weak charging network shows the young age of our EV sector. And still EVs are being sold despite the economic 

downturn, which shows us that there is a lot of potential for growth.” 

 “Quite a few people, including car markers and final consumers, are waiting for further battery development. Until 

batteries have higher ranges and lower prices, a very good option in Italy are the plug-in extended cars and hybrids. It 

is not that they are cheaper, but they are seen as more practical by consumers in this country.” 

 “I expect this to change a lot in about 10 years’ time when I think there will be cheaper battery in the market with a 

longer range.” 

 

 

12. Managing editor for a UK automotive consulting group 

The EV market is proportionally smaller in the United Kingdom than in Scandinavian countries like Norway. The UK 

market is hampered by a much weaker incentive (£5,000 off the purchase of any EV) and consumer concerns over 

battery capacity and lifespan. The source expects Model S sales to be positive but not as significant as in Norway. 

Trends 

 “EV sales haven’t really taken off so much in the UK as in other countries; one of the reasons is the less attractive 

incentives potential buyers get.” 

 “Tesla’s launch is taking place now; the Model S hasn’t really hit the market yet. The reason why it is being launched 

later in the UK than in most countries in Western Europe is only because the UK is a right-hand drive market. … It is 

not because we are far behind the other EV markets.” 

 “We are less environmentally aware than Scandinavian countries.” 

 “Another reason why EVs haven’t succeeded here as much as in other countries is because its prices are a bit too 

high for the average consumer. For less, they can get a very good car.” 

BMW could sell a lot of EVs if it 

wants to; the Italians trust the 

German car brands a lot. … The 

BMW i3 is an interesting car for 

a manager of a company, a bit 

more serious and older than 

the buyer of a Tesla. 

President, EV Group 

 Italy 

http://www.renault.com/en/vehicules/aujourd-hui/renault-vehicules-electriques/pages/twizy.aspx
http://blog.caranddriver.com/smart-updates-fortwo-electric-drive-for-2012-adds-more-performance-geneva-auto-show/
http://blog.caranddriver.com/smart-updates-fortwo-electric-drive-for-2012-adds-more-performance-geneva-auto-show/
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 “I expect Tesla S to do well in the UK, but it will remain a tiny niche of the market, only for the very, very rich.” 

 “Even though [the Model S] is very expensive and potential UK buyers do not get huge incentives, that’s not really a 

problem for this target group as they are not concerned about money.” 

 “Concerns about battery range for Tesla S are not such an issue in the UK due to the profile of potential buyers, for 

whom Tesla is likely to be at least their third car.” 

Competition 

 “I don’t consider the other electric vehicles to be direct competitors for 

Tesla; they just belong to another lead. Virtually all EVs available in the UK 

are from mainstream manufacturers.” 

 “I don’t foresee the EV sector in 2014 being led by Tesla.” 

 “The Nissan Leaf is the bestselling EV in the UK, but it is positioned [for] 

consumers with a lower-income group than the potential Tesla S buyers.” 

 “The Tesla S competes with Porsche Panamera and Mercedes S-Class cars. 

But some people believe the Tesla S is a step forward, and they will buy it 

because they want the most advanced car in the market. The BMW i3 was 

only launched recently, and 340 cars already were sold in the first quarter. 

The i3 is a bit more in direct competition with Tesla S.” 

Buyer Profile 

 “The consumer profile is someone very rich, who already owns four or five 

cars, is quite fashion-conscious, and who feels to be buying the future … not 

so much because it is an EV and for environmental concerns.” 

 “Many of those people will not be buying it because it is environmentally friendly but because it is a car they can 

really show off, because of its design and technology. It is something different in the market.” 

 “I don’t think the Tesla X will cannibalize the Tesla S. It’s Tesla’s strategy: launch a more premium car like the Tesla S 

and then launch other ones that will be more affordable.” 

Batteries and Other New Developments 

 “Although the battery issue has always been a concern for EV buyers in general, it is not so much of an issue for 

potential Tesla buyers in the UK. It wouldn’t be their first car, not even their second car. … Almost all Tesla S 

potential buyers would use another car for long distances.” 

 

 

Secondary Sources 

The following five secondary sources centered on Tesla’s marketing in China, its current and future competition in the 

country, Chinese consumers’ demand for a convertible Model S, and a possible partner to help roll out supercharging stations 

in China. 

 

April 15 Forbes article 

Tesla is a master at marketing in China, using the celebrity effect, educating reporters, and developing strong 

relationships with customers. 

 “After Tesla stole the headlines from BYD, the top bosses of some Chinese carmakers have been eager to learn 

more about how Musk could manage to generate so much hype on their home turf. A staff member from one state-

owned carmaker, surnamed Liu, recently penned an article for the company’s internal letter. In the 1,900-word story 

written in simplified Chinese, Liu boiled the information down to one theme: marketing. The report was given the 

subject ‘Tesla the crazy marketer,’ and he highlighted several points to illustrate the company’s strategy.” 

 “Tesla managed to capture and build attention in a broader sense through the celebrity effect, after the media 

reported late last year that Lei Jun, the CEO of Chinese smartphone maker Xiaomi, had ordered two Model S’s News 

of the purchases rippled through the media and helped to establish Tesla’s credibility. Other executives in the IT field 

will take note and may follow suit to explore Tesla’s new technology. While Tesla might have secured some orders 

from those who can easily afford the $100,000 car, it sparked lots of discussions about the car and with other strata 

of the society.” 

Many of those people will not 

be buying it because it is 

environmentally friendly but 

because it is a car they can 

really show off, because of its 
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something different in the 

market. 

Managing Editor  

 UK Automotive Consulting Group 

http://www.porsche.com/usa/models/panamera/
http://www5.mercedes-benz.com/en/vehicles/passenger-cars/s-class/
http://www.forbes.com/sites/kandywong/2014/04/15/teslas-campaign-to-ratchet-up-chinese-expectations-especially-this-month/
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 “Tesla has also invested a great deal of time in educating reporters of both social and traditional media. By doing so, 

the company has cultivated stronger and more favorable relationships with journalists who have the power to dictate 

the tone of their reports and ensure the carmaker’s desired messages resonate in the printed media and the 

Internet. In lieu of telling the public that Tesla produces the best pure electric car, the so-called ‘crazy marketer’ said 

[its] manufacturing the most amazing car in history. In other words, Tesla wants customers to buy into the ideal of 

low-emission vehicles for all, and such a message is widely shared in China.” 

 “Last but not least, Tesla fosters stronger relationships with its customers. People want to feel special, and Tesla 

seems to understand this better than most of its peers. The company has put a strong emphasis on discussion 

groups on the Internet. The personal touch in the virtual space gives potential buyers a chance to get to know 

various features and talking points of its products. Interacting directly with people seems to work for every culture, 

and it’s certainly helped Chinese consumers to feel a sense of cordiality from Tesla.” 

 

April 17 Want China Times article 

Tesla is facing increased competition from the likes of BYD Auto, BMW’s Zinoro, and SAIC Roewe. During the upcoming 

Beijing International Automotive Exhibition, BYD’s and Daimler’s Denza is expected to unveil the pricing of its new luxury 

electric cars. 

 “In its entry into the Chinese market, Tesla is facing rising challenges from BYD Auto, Zinoro and SAIC Roewe.” 

 “Shenzhen BYD Daimler New Technology, trading as Denza, a joint venture between BYD and Daimler, is an 

automobile manufacturing company specializing in luxury electric cars. Denza will unveil the prices of its electric cars 

on April 20 at the Beijing International Automobile Exhibition.” 

 “Compared with pure electric cars made by traditional auto giants, Tesla has made efforts to integrate information 

technology with its vehicles, but this is not the decisive factor when customers make the decision to buy; this is why 

Musk wants to attend the auto show to see for himself what kinds of strategies traditional automakers will play in 

the electric car sector.” 

 “Dieter Zetsche, chairperson of Daimler, has been well ahead of most competitors having rolled out the production 

of electric cars in China four years ago. On April 19, Zetsche will meet Wang Chuanfu, BYD’s founder, to discuss their 

joint venture’s introduction of new cars the following day. Zetsche’s policy in new energy cars has won back 

Daimler’s trust and his position as chairperson may be extended to 2016.” 

 “Due to its relationship with BYD, Daimler’s promotion of electric vehicles has won strong support from the 

government, with Shenzhen, the hub of China’s electric car industry, aiming to have 35,000 new energy cars 

operating before 2015, publicly supporting Denza’s development.” 

 “Denza has obtained government subsidies, with experts expecting each Denza car to be subsidized to the amount 

of 57,000 yuan (US$9,164) from the central government and local governments in many cities, including Beijing.” 

 

April 15 Xinhuanet News article 

BAIC Chairman Xu Heyi is partnering with a U.S. company to roll out an electric car by the end of next year in order to 

directly compete with Tesla. 

 “As American electric car maker Tesla Motors Inc. is making a big splash in China, one Chinese auto manufacturer is 

aiming to take the lead in the electric car market.” 

 “Xu Heyi, chairman of Beijing Automotive Group, told reporters on the sidelines of the Boao Forum for Asia that his 

company is partnering up with an American company to roll out a new model of electric car by the end of next year. 

‘The new model will outperform Tesla’s Model S,’ he said.” 

 “Xu said Tesla’s boldness in popularizing the electric car is worth taking a lesson from, but it presents nothing new in 

terms of technology.” 

 “In February 2014, Beijing Automotive Group purchased 25.02 percent of Atieva, a U.S. new energy company that 

provides the core system to major car makers including Tesla, Volt and Audi.” 

 “Zhu Fushou, general manager of Dongfeng Motors which was in the running to acquire U.S. electric car maker 

Fisker Automotive Inc. for six months, said he was well aware that many U.S. electric car producers are quite 

dependent on government financing.” 

 “‘Tesla is aiming to sell 70,000 cars, which is a very tiny niche market in China,’ said Zhu. ‘Tesla won’t have a big 

impact on the Chinese market.’” 

http://www.wantchinatimes.com/news-subclass-cnt.aspx?id=20140417000104&cid=1206
http://www.zhinuo.com.cn/cn/en/news/index.html
http://www.saicmotor.co.uk/Brand.aspx?page=4
http://news.xinhuanet.com/english/photo/2014-04/20/c_133276735.htm
http://www.denza.com/index.php?a=index&m=Page&id=21&l=en
http://news.xinhuanet.com/english/china/2014-04/15/c_133264336.htm
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 “Tesla opened its first store in China inside Beijing’s upscale Parkview Green mall on November 4, 2013. Veronica 

Wu, vice president of Tesla’s China operations, stated earlier this year that she expects China to account for ‘30 to 

35 percent’ of Tesla’s overall global sales growth target for 2014.” 

 

April 14 Tech Crunch article 

Tesla’s Model S now can be converted to a soft or hard-top convertible, thanks to Newport Convertible Engineering. One 

investor in China already has ordered 100 conversions. 

 “The Tesla Model S is about to get more breezy thanks to a drop-top conversion by Newport Convertible Engineering. 

Both hard and soft top conversions are now available—they don’t come cheap, though.” 

 “A soft-top conversion costs $29K and a hard-top $49K. Plus, the buyer has to supply the Tesla Model S.” 

 “NCE just announced that an investor in China has already ordered 100 conversions. Because why not.” 

 “According to NCE, the conversion shop has been working on the project for six months with Tesla and recently 

asked the car company for assistance in supplying 5,000 more Model S’s to meet demand.” 

 “Of course as with any vehicle modification, the converted vehicle is often wildly different from a non-modified 

example. There is often extensive modification required to a vehicle’s frame when the top is removed, resulting in 

extra weight and, therefore, a car that handles differently (read: often poorly). But when the top is down and the wind 

is blowing through your hair, zero to 60 times are moot.” 

 

April 14 SFGate blog entry 

Tesla could get a big boost in trying to lay the groundwork for its supercharging stations in China. CEO Elon Musk will visit 

one of the country’s largest refiners, Sinopec, to build charging stations at Sinopec gas stations. 

 “Tesla may be supercharging its entry into China.” 

 “Billionaire CEO Elon Musk reportedly is visiting the world’s most populous country this month to talk to China 

Petroleum & Chemical Corp., or Sinopec, about building charging units in Sinopec gas stations, Chinese media 

reported Monday. Sinopec, one of the country’s largest refiners, would first offer charging stations in Beijing.” 

 “Tesla’s Model S can get a 50 percent charge in about 20 minutes in one of its rapid charge stations, versus up to 

eight hours when plugged into a 240-volt outlet.” 

 “Tesla is selling its Model S in China for 730,000 yuan, or $124,780, which is the U.S. price of $81,070 plus 

Chinese taxes and transportation costs. Pricey though that sounds, it’s still reasonable compared to other imported 

luxury cars, which double or triple their prices in China.” 

 

 

 

Additional research by Gloria Shao and Isabel Bernabe 
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