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Summary of Findings 

 Six of 11 retail sources said Deckers Outdoor Corp.‘s (DECK) UGG 

sales have decreased as much as 50% year to year, and all six said 

the unseasonably warm winter was partly to blame. UGG sales 

increased for four other retail sources and failed to meet 

expectations but remained a popular brand for the remaining retail 

source. No inventory issues were reported. 

 Client orders for fall/winter 2012 have fallen as much as 35% for 

two manufacturer sources but have risen 10% for this silo‘s 

remaining source, mainly stemming from demand within China. 

 Suppliers said shearling prices have declined as much as 40% year 

to year as supply shortages have ended and as demand is waning. 

One supplier said manufacturers‘ shearling demand has stalled, 

and another said demand is expected soften into 2013. 

 Deckers will not benefit from the lower shearling prices until 2013. 

Shearling products available at retail in 2012 stem from raw 

material bought at higher prices in 2011. 

 Manufacturers also have not benefited from the lower material 

prices and said prices have been up at least 10% in the past six 

months. 

 Six of eight customers said UGG remains on trend, but one said it is 

no longer a must-have brand. Two others said UGG has become 

less popular. 

 Eight retail sources said higher prices for UGG have not deterred 

customers‘ purchases. 

 Five retail sources said UGGs for men were beating or meeting 

expectations. (In our Oct. 6, 2011, report, only two of seven 

retailers reported improved sales of men‘s UGGs.) Two customers 

said men‘s UGGs were becoming more popular, but four others 

disagreed. 

 One retail source and one customer cited Koolaburra LLC footwear 

as a formidable competitor to UGG. 

 

 

Research Question: 

What are current retail sales, inventory and pricing trends for Deckers’ UGG brand? 

Silo Summaries 

1) RETAILERS 
Six of 11 sources said UGG sales have fallen as much 

as 50% year to year partly because of an unseasonably 

warm winter. UGG sales increased or remained strong 

for four other sources, including three who said weather 

was a nonissue, and failed to meet expectations but 

remained a popular brand for the remaining source. 

Two sources described UGG as a fad and losing speed 

among celebrities. Sources reported no inventory 

issues and no consumer pushback from higher UGG 

prices. Four of five sources who commented on UGGs 

for men said sales were meeting or beating 

expectations. One source said Koolaburra offers better-

quality footwear at a similar price point. 

 

2) SUPPLY CHAIN 
All three sources said the shearling shortage is over. 

Two also said shearling prices have declined 30% to 

40%, which should benefit Deckers but not until fall 

2013. Shearling products selling this fall come from 

pelts purchased at high prices in 2011. Two sources 

stressed that the price drop is a function of not only 

increased supply but also of a lack of manufacturer 

demand. 

 

3) MANUFACTURERS 
Orders placed during the past six months for fall/winter 

retail fell as much as 35% for two sources and 

increased 10%, mainly because of demand from within 

China, for the remaining source year to year. All three 

said shearling prices have increased at least 10%, 

lessening manufacturers‘ profit margins and pushing 

them to consider substitute materials. However, UGG 

has strict shearling requirements. 

 

4) CUSTOMERS 
UGG remains popular for six of eight sources but has 

lost its appeal for the remaining two sources, including 

one who said Koolaburra is taking UGG‘s share. 

Sources reported having few problems in finding UGGs 

this winter, but one said newer UGG styles were 

somewhat difficult to find. UGGs for men have become 

more popular, according to two sources. Four others 

said the brand has gained little traction among men. 

 

 

http://www.deckers.com/
http://www.uggaustralia.com/
http://www.uggaustralia.com/ugg-for-men/men,default,sc.html
http://blueshiftideas.com/reports/101101UGGInventoryOKCostsRisingOtherMaterialsConsidered.pdf
http://www.koolaburra.com/women.html
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Background 

In February, Deckers announced a lower full-year EPS outlook, blaming rising sheepskin prices. Also troubling for Deckers was 

the unusually warm winter taking place in the United States, where Deckers generates nearly 70% of its revenue. For 2011, 

UGG revenue represented $1.2 billion out of Deckers‘ total $1.38 billion revenue. UGG boots recently have been discounted 

at retailers such as Nordstrom and face the possibility of no longer being a must-have item. UGG retailers may have increased 

purchasing power for upcoming fall/winter orders. 

 

Sources in Blueshift‘s April 14, 2011, report said Deckers would face a shearling shortage because of the ―perfect storm‖ of 

Australia‘s drought, rising commodity costs and increased shearling demand. Australian farmers were not bringing lambs to 

slaughter because of the floods but this enable them to rebuild stock. In our Oct. 6, 2011, report, sheepskin suppliers said 

the shearling shortage had continued and would take two years to subside, noting potential margin issues for Deckers. 

 

 

CURRENT RESEARCH 
In this next study, Blueshift determined current UGG sales in light of an unseasonably warm winter, gauged UGG pricing and 

inventory at the retail level, and assessed order patterns for the fall and winter seasons and customers‘ reception to higher 

UGG prices. We employed our pattern mining approach to establish and interview sources in five independent silos: 

1) Retailers (11: 4 Nordstrom, 2 Neiman Marcus, 1 Bloomingdales, 1 Zappos, 2 Journey‘s and 1 David Z.) 

2) Supply chain (3) 

3) Manufacturers (3) 

4) Customers (8) 

5) Secondary sources (3) 

 

We interviewed 25 primary sources, including six repeat sources, and included three of the most relevant secondary sources 

focused on a record-breaking February for Australian sheep production, a shoe store buyer‘s perspective on UGG, and a new, 

Italian-produced, high-end line of men‘s UGGs. 

 

 

Silos 

1) RETAILERS 
Six of 11 sources said UGG sales have fallen as much as 50% year to year partly because of an unseasonably warm winter. 

UGG sales increased or remained strong for four other sources, including three who said weather was a nonissue, and failed 

to meet expectations but remained a popular brand for the remaining source. Two sources described UGG as a fad and losing 

speed among celebrities. Sources reported no inventory issues and no consumer pushback from higher UGG prices. Four of 

five sources who commented on UGGs for men said sales were meeting or beating expectations. One source said Koolaburra 

offers better-quality footwear at a similar price point. 

 

 Nordstrom shoe department manager, Florida 

UGG sales have been lower year to year because of a warmer winter. The store has ordered enough UGG merchandise to 

avoid shortages and to meet demand. The source reported having leftover winter stock, unlike the previous winter‘s 

shortages and sellouts.  

 ―Sales were down over last year‘s because of the warmer winter. The snowbirds didn‘t stay as long or come as 

much, locals didn‘t buy them, and across the country it was just warmer.‖ 

 ―There were no inventory issues this year; we were prepared for the season. The year before, we ran out. Now 

there is still some stock in the back. I expect this year will be the same. We will have enough. It is always better 

to have more than to not have enough.‖ 

 ―Running low on sizes and colors is inevitable though. You can never have enough in my opinion, especially on 

something that is so sellable like the UGGs. I still have people asking for them.‖ 

http://seekingalpha.com/article/389701-deckers-outdoor-s-ceo-discusses-q4-2011-results-earnings-call-transcript
http://seekingalpha.com/article/445811-though-ugg-s-probably-aren-t-dead-deckers-shares-have-only-limited-upside
http://blueshiftideas.com/reports/041104DECKFacesPerfectStormofDroughtHigherCostsandDemand.pdf
http://blueshiftideas.com/reports/101101UGGInventoryOKCostsRisingOtherMaterialsConsidered.pdf
http://shop.nordstrom.com/c/womens-cold-weather-boots?origin=leftnav#category=b60136781&type=category&page=1&sort=featured&sortreverse=0&size=&width=&color=&price=&brand=1320&instoreavailability=false&lastfilter=brand&sizeFinderId=8
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 ―Every year it is an UGG craze. We have in-store events for them. You can get your UGGs ‗tattooed‘ with an 

airbrush, and they went really well. It got the guys into it too.‖ 

 ―We take them off the floor here after the season. The boots are what sell here. They have no competition that I 

know of.‖ 

 ―People want them no matter what they cost. It might push people away from them for a season, but they will 

always want the name brand.‖ 

 

Reporter Observations: No UGGs were on display during our Thursday evening visit. Shoe shoppers were plentiful but 

were focused on warmer-weather styles. 

 

 Nordstrom shoe department associate, Southern California 

UGGs continue to gain in popularity, but sales were slightly affected by the warmer winter. No inventory shortages have 

occurred. The men‘s line is exceeding sales expectations. 

 ―UGGs are gaining in popularity this winter over last winter. It‘s a great boot.‖ 

 ―Since it hasn‘t been very cold this winter, I bet sales could have even been better.‖ 

 ―We always have plenty in stock.‖ 

 ―Plenty of companies have tried to rip off the UGG style, but I don‘t think it affects market share because—come 

on—everyone knows when they‘re buying UGGs.‖ 

 ―I was surprised: Sales of the men‘s line are doing pretty well.‖ 

 

Reporter Observations: A table display of UGGs was near the shoe department‘s main entrance, but the source said the 

display will be taken down soon. Four customers wearing UGGs entered the department during our 45-minute visit on a 

Tuesday morning. 

 

 Nordstrom sales associate and assistant manager, Northern California 

This store‘s UGGs sales were up 25% to 30% from 2010 to 2011, and are expected to rise another 20% in 2012. Recent 

price hikes and the warmer winter had no effect on sales. The men‘s department offers UGGs from November through 

January. Among women, the UGG Classic boot style is not expected to fall out of 

fashion. 

Sales associate: 

 ―UGGs are extremely popular. … There is a lot of demand for them.‖ 

 ―UGG boots [for men] just fly off the shelves in the winter. … We can 

hardly keep up.‖ 

 ―The recent price increase did not deter consumers.‖ 

 ―We still have a few [UGGs] on the shelves, but in men‘s [shoes] we just 

sell UGGs from November through January.‖ 

 ―Deckers is using the same amount of shearling in all its UGGs. They‘re 

not using substitutes. What did surprise some customers is that a lot 

are made in China now. Some were ‗weirded out‘ about that. We‘ve 

had a few say that their UGGs are not as comfortable [as before] and 

that the fleece didn‘t hold up as well. I haven‘t seen that myself. … The 

Chinese know how to make shoes.‖ 

Assistant manager: 

 ―Sales have been consistently going up year to year. The Classic UGGs 

boots, both the Classic Short and Tall, are holding their value. They‘re 

still very popular, both with people who live here and with tourists.‖ 

 ―There are more styles and colors to choose from. But people are still going through them like crazy. They buy 

them all year-round.‖ 

 ―It seems like a fad, but UGGs boots continue to sell well, especially the Classic style.‖ 

 ―Warm weather or not, it seems like 80% of UGG‘s business is generated between mid-October and the end of 

December.‖ 

 ―The recent price increase wasn‘t that large, and it didn‘t affect our sales.‖ 

 ―The Classic UGGs hold up better than some of the novelty [UGGs]. Some are really nice and doing very well. 

Others aren‘t that popular.‖ 

Deckers is using the same 

amount of shearling in all its 

UGGs. What did surprise some 

customers is that a lot are 

made in China now. Some were 

‗weirded out‘ about that. We‘ve 

had a few say that their UGGs 

are not as comfortable [as 

before] and that the fleece 

didn‘t hold up as well. I haven‘t 

seen that myself. 

Assistant Manager, Nordstrom 

Northern California 

http://www.uggaustralia.com/classic-boots/women-boots-classic,default,sc.html
http://www.uggaustralia.com/womens-classic-short-boots/5825,default,pd.html?dwvar_5825_color=LPST&start=3&cgid=women-boots-classic
http://www.uggaustralia.com/womens-classic-tall-sheepskin-boots/5815,default,pd.html?dwvar_5815_color=CHO&dwvar_5815_size=05&start=4&cgid=women-boots-classic
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Reporter Observations: On a Saturday midday there were six styles of UGG‘s on display in the men‘s shoe department, 

including several short and tall boots and a moccasin, though no one was trying any on at the time. The salesman 

explained that they were out of almost all sizes and styles because the men's shoe department only sells UGG‘s from 

November through January. The store's women's shoe department had many more styles and colors.  

 

 Nordstrom sales associate, Chicago suburb 

The UGG trend remains strong and the shoes sell well throughout the year to all ages. The store has sold out of several 

shipments of UGGs and never puts the shoes on sale. The Classic style is the most popular. 

 ―UGGs are still very popular. We did very well with them this season, and they are still selling now. I don‘t see the 

trend slowing whatsoever.‖ 

 ―People are trying them on as we speak, and I sold a pair earlier today.‖ 

 ―We have people buying them off-season so they have them when it is the right season. We have people 

traveling here from other countries that buy them all the time.‖ 

 ―Everybody buys UGGs—kids, teens, moms and grandmothers.‖ 

 ―We sold out of a few shipments of UGGs this past winter. They were as trendy as ever.‖ 

 ―I have not noticed a recent price increase with the UGGs.‖ 

 ―We never put UGGs on sale. There is no need to. They sell.‖ 

 ―The Classic style is the most popular still. It has been for years.‖ 

 

Reporter Observations: On our midday Monday visit, all eight sales associates were busy assisting customers. At least 10 

customers were trying on shoes, including one looking at UGGs, and another 10 to 15 were browsing in the department. 

The UGGs were displayed in a freestanding rack in the middle of the sales floor. Fifteen boot styles were available, many 

in spring colors. Popular styles included the Bailey Button, the Bailey Button Triplet and the Classic Short and Tall. 

 

 Shoe department associate for Neiman Marcus, Southern California 

UGG sales and prices continue to increase. The women‘s line still outsells the men‘s five to one. Koolaburra offers a 

better-quality product in a similar price range. 

 ―UGG sales have been on a steady increase for the last 15 years. Ever since Oprah mentioned them on her 

show, it seems like sales have increased 20% every year since.‖ 

 ―Warm weather or not, it seems like 80% of UGG‘s business is generated between mid-October and the end of 

December.‖ 

 ―During the fourth quarter, space always becomes an issue because we have so much inventory and UGG boxes 

are so darn big.‖ 

 ―UGG inventory is so predictable that they never want to overstock near the end of the year. If there was ever a 

problem with supply, it happens right after Christmas.‖ 

 ―Even though it‘s not the best product we carry, prices have increased steadily.‖ 

 ―There are competitors out there, but I‘d bet UGG has 85% of the market.‖ 

 ―A few years ago women‘s and men‘s UGGs looked exactly the same, but men needed something a little less 

cute.‖ 

 ―The men‘s line isn‘t doing as well as the women‘s. I‘d say women‘s beats men‘s five to one.‖ 

 ―There‘s a boot company called Koolaburra. It‘s a better product—a $200 to $300 boot with moccasin stripping 

up the back. But they don‘t come anywhere close to UGGs in sales.‖ 

 

Reporter Observations: No UGGs were on display during our Tuesday evening visit, but this did not appear to lessen the 

salesperson‘s enthusiasm for the brand. 

 

 Shoe department associate for Neiman Marcus, Chicago 

Although UGG remains a strong seller, its sales were lower than in the previous two winters. Neiman Marcus never 

discounts UGGs and pulls the brand from the sales floor from March to August. This winter‘s $20 per-pair price increase 

did not hurt sales. 

 ―UGG [sales] were not as strong as the previous two winters. None of our boots did that well. The warm weather 

affected boots sales negatively.‖ 

 ―UGGs are always popular. They always sell.‖ 

http://www.uggaustralia.com/womens-bailey-button-boots/5803,default,pd.html?dwvar_5803_color=BYSB&start=5&cgid=women-boots-classic
http://www.uggaustralia.com/womens-bailey-button-triplet-tall-boots/1873,default,pd.html?dwvar_1873_color=CHE&start=7&cgid=women-boots-classic
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 ―We had high inventory on all our boots this year. We put them on sale 

in February due to extra inventory.‖ 

 ―Boots, with the exception of UGGs, are usually marked down in mid-

March.‖ 

 ―Neiman‘s never puts UGGs on sale. They are never marked down.‖ 

 ―I did notice UGGs went up slightly last fall about $20 per pair. No one 

batted an eye about the increase at this store. Most people who shop 

here don‘t really look at price.‖ 

 ―We always sell out of the black. The chestnut brown does very well 

too.‖ 

 ―The Classic is our best-selling boot. They almost always sell out.‖ 

 ―We pull UGGs off the floor once the season is over. We took them 

down in early March, and they won‘t be back up until back-to-school 

time.‖ 

 ―When we pull UGGs off the floor, they just get sent to a warehouse for holding until we put them back on the 

floor.‖ 

 

Reporter Observations: The shoe section was about a fifth of the size of the Nordstrom shoe department but well 

organized. Ten customers and four associates were in the department during our Monday midday visit. Only summer 

shoes were available. 

 

 Bloomingdale‘s sales associate, Chicago suburb 

Although UGGs remain popular, the store‘s overall business was down because of an extremely mild winter. UGGs are 

pulled off the floor in the warmer months. In the winter, UGG boot sales are matched by UGG slippers and by Hunter Boot 

Ltd. The UGG Classic style continues to be the brand‘s strongest seller, but its $275 Adirondack snow boot also was 

popular. A few slower UGG sellers occasionally are discounted. 

 ―The UGGs remain popular, but our whole business was down due to the warm weather this winter. We did not 

have a winter in Chicago this year.‖ 

 ―Today is the last day for boots. We are pulling them off the floor after today until late August.‖ 

 ―We did have boots discounted 30% to 50% the last couple of weeks, but not many of the UGGs were on sale.‖ 

 ―We occasionally have a few styles of UGGs on sale, but the most popular styles like the Classic Tall and Short 

along with the button styles never go on sale.‖ 

 ―With UGGs, the Classic is still the best seller. They have been trendy for years now.‖ 

 ―The more practical UGG snow boot also did well this year. They are a little pricier but still sold.‖ 

 ―In the winter months, the Hunter boots are as popular as the UGGs. UGGs are not waterproof, so in the rain and 

snow people wear the Hunter‘s.‖ 

 ―I did not notice an increase in the price of UGGs this season compared to last.‖ 

 ―The colors we got in for spring do pretty well but not as well as the traditional colors of black and brown. We got 

the colors in after Christmas in the Short Classic style. There are four colors to choose from, and they are $150 

a pair.‖ 

 ―In the winter, the slippers sell as much as the boots. … The UGG slippers are very popular with the kids.‖ 

 ―We did not have much of any over-inventory on UGGs. We had enough to fill customers‘ requests.‖ 

 

Reporter Observations: Three sales associates were working during our midday Monday visit. No customers browsed or 

purchased UGGs, which were in the back of the department and included 18 styles of boots and 11 styles of slippers. 

 

 Customer service representative for Amazon.com Inc.‘s Zappos.com 

Zappos‘ UGG sales continue to grow despite price increases, and inventory 

shortages have not been an issue. As the largest online retailer for UGGs, 

Zappos‘ product requests are filled even before those for UGG‘s own website. 

 ―I‘ve been with Zappos for six years. UGGs are getting more and more 

popular. It‘s unbelievable. They are blowing up their sales every year.‖ 

 ―The price for UGGs keeps going up, but it never seems to be a 

problem. Sales keep growing.‖ 

I did notice UGGs went up 

slightly last fall about $20 per 

pair. No one batted an eye 

about the increase at this 

store. Most people who shop 

here don‘t really look at price. 

Shoe Dept. Associate, Neiman Marcus  

Chicago, IL 

The price for UGGs keeps going 

up, but it never seems to be a 

problem. Sales keep growing. 

Customer Service Representative, 

Zappos.com 

http://usa.hunter-boot.com/
http://usa.hunter-boot.com/
http://www.uggaustralia.com/womens-adirondack-tall-snow-boots/5498,default,pd.html?dwvar_5498_color=OTT&start=30&cgid=women-boots
http://www.zappos.com/uggs
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 ―Zappos is the largest online retailer for UGGs. They fulfill our purchase orders before they meet the needs of 

their own website. We are the go-to place for UGGs and are always well supplied.‖ 

 ―We usually have what people want. I haven‘t ever seen a shortage in inventory.‖ 

 ―UGGs very rarely go on sale. I don‘t know that the most popular styles ever are discounted. The only time is a 

sale on weird colors that don‘t sell very well.‖ 

 ―I have not seen any issues with supply.‖ 

 ―People like the quality and comfort of UGGs, and of course they are quite trendy. It also helps that they keep 

adding new and different things.‖ 

 

 Journey‘s (Genesco Inc.) assistant manager, New York 

UGG sales have dropped by as much as 50% year to year. The brand has lost some of its appeal because it is now 

available through more retailers and fewer celebrities are wearing the boots. Winter sales were sluggish, perhaps 

because of warm weather. The store has not experienced any inventory issues. Among men, leather UGG boots sell better 

than other UGG styles. 

 ―UGGs are on the way out. Part of the problem is that you can find 

them everywhere now. They aren‘t as exclusive. They are just so 

common. Celebrities aren‘t wearing them as much anymore.‖ 

 ―We sell about 10 pairs of UGGs a week. A year ago it probably would 

have been about 15 or 20.‖ 

 ―Sales were down this winter. I‘m sure the weather didn‘t help.‖ 

 ―Our inventory levels have been fine. We‘ve never had a problem 

getting special orders or keeping them in stock.‖ 

 ―TOMS Shoes are the new must-have shoe that everyone is after.‖ 

 ―The men‘s UGGs aren‘t doing especially well. The ones that do sell are 

the leather boots that look like boots by Polo.‖ 

 ―The prices have gone up. David Z. charges more for them. We‘ve held 

our prices fairly steady.‖ 

 ―I have not heard anything about the shearling shortage.‖ 

 

Reporter Observations: During our Wednesday morning visit, UGGs were on display near the store window and had 

prominent signage. A limited selection of children‘s, men‘s and women‘s UGGs also were placed throughout the store. No 

customers stopped to look at the UGGs during our 45-minute visit. 

 

 Journey‘s store manager, Florida 

UGG sales improved slightly year to year. The source said fall inventory will need to be slightly higher than in 2011 in 

order to prevent running out of stock. No matter the price or the weather, consumer demand for UGGs remains strong. 

From UGG‘s men‘s line, slippers are popular among U.S. customers while the boots appeal to European tourists. 

 ―Sales … were up a little over last year. Our company always does well with selling UGGs.‖ 

 ―We have enough stock now, but during Christmas it was hard to replenish fast them enough. Sales have slowed 

on them and will until the fall. Last year it was the same thing.‖ 

 ―[UGGs] always sell in the winter. It is not a matter of wanting them or the weather, because the teens want 

them. It is a matter of money and if their parents want to spend on UGGs.‖ 

 ―Women‘s stock, we are fine on. I won‘t know the order numbers until the fall. I know we need to order more 

than last year, maybe more of the darker colors and tall styles, more men‘s slippers. I just want to have enough 

and not have to deal with transfers from other stores and not having enough, because they always sell out.‖ 

 ―The men‘s did pretty well. The men‘s slippers were popular, more than the boots. European guys went for the 

boots. We are out of the men‘s UGGs right now and won‘t get more in 

until fall. We actually ended up selling them to other stores.‖ 

 ―People who are here on vacations are still asking about [the shearling 

boots].‖ 

 ―They don‘t have any competition. Everybody copies them, but there is 

only one UGG.‖ 

UGGs are on the way out. Part 

of the problem is that you can 

find them everywhere now. 

They aren‘t as exclusive. They 

are just so common. Celebrities 

aren‘t wearing them as much 

anymore. 

Assistant Manager, Journey’s 

New York 

People noticed the price 

increase, but it didn‘t stop 

them from buying. 

Store Manager, Journey’s 

Florida 

http://www.journeys.com/brand_listing.aspx?c=1168,1032
http://www.toms.com/
http://www.uggaustralia.com/mens-butte-cold-weather-boots/5521,default,pd.html?dwvar_5521_color=WRCH&start=7&cgid=men-boots
http://davidz.com/category.cfm/brand/UGG
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 ―People noticed the price increase, but it didn‘t stop them from buying. Every retailer is supposed to have [UGG] 

priced the same to keep it fair.‖ 

 

Reporter Observations: Blueshift noted eight UGG styles—all for women—on display during a Thursday evening visit. An 

UGG logo was in the store window.  

 

 David Z. sales associate, New York 

Although customer interest in UGGs remains high, boot sales suffered because of the warm winter. Prices have increased 

but not enough to affect sales. UGG inventory has been sufficient. Men‘s UGG boots are popular. 

 ―UGGs are still selling well. People come in looking for them.‖ 

 ―Prices have gone up but not so much that anyone complains about it.‖ 

 ―We have about the same number of styles as a year ago—women‘s boots, sandals, slippers.‖ 

 ―The boots didn‘t do as well this winter due to the warm weather. They sell when it is cold and snowy. We 

already are carrying the sandals. There has been good interest.‖ 

 ―The men‘s boots are doing well—the style that looks like duck boots. Those are quite popular.‖ 

 ―I haven‘t heard about the shearling shortage or noticed any issues with inventory.‖ 

 

Reporter Observations: On our Wednesday morning visit, UGGs were on display toward the bottom of the store‘s window. 

Classic UGGs in chestnut were at regular price while those in the lipstick and turquoise colors were on sale for $99. The 

back wall of the store was devoted to UGGs, and signage was clearly visible from the entrance. The store carried a variety 

of styles, including women‘s sandals and men‘s boots. None of the few customers present visited the UGGs display. 

 

 

2) SUPPLY CHAIN 
All three sources said the shearling shortage is over. Two also said shearling prices have declined 30% to 40%, which should 

benefit Deckers but not until fall 2013. Shearling products selling this fall come from pelts purchased at high prices in 2011. 

Two sources stressed that the price drop is a function of not only increased supply but also of a lack of manufacturer 

demand. 

 

 Executive with a major Australian sheepskin/lambskin supplier; repeat source 

The Australian shearling supply has been rebuilding since fall 2011, and the raw material shortage is over. Australian 

skin prices have been declining since late last year, leading to an overall 40% price drop per skin. However, products 

hitting store shelves this fall will originate from more expensive skins purchased in fall 2011. The lower prices will benefit 

Deckers and other major skin buyers but not until fall 2013. Demand for Aussie skins has been regionally uneven—

stronger in Russia but weaker in China. The source believes China is having trouble selling finished product. The U.S. 

market continues to drive UGG‘s star quality aura, but the source predicted the 

brand‘s international popularity will fade. 

 ―Demand was mostly affected by the high price of skins that peaked 12 

months ago. All of the finished products and double-faced garments hit 

the wall because of the high expense. Our price per skin is now 40% 

lower than the same time last year. At the peak skins cost $40 each, 

and now they are at $24 each. The drop came in intervals, and the first 

drop came after the initial high in mid-June. That took the price down by 

25% for the first price correction. We had another price correction in 

December of another 5% to 10%, and we are now seeing another 5% 

drop in price.‖ 

 ―Demand for skins is patchy right now. China is slow, but Russia, the 

No. 2 market, is strong for us. I think [China is] having trouble with the 

finished product market, in other words, trouble selling their products 

for retail. … UGG sales are driven by the U.S., which seems to have a 

love affair with the boot. Here, we refer to it as the humble K-Mart 

slipper, even at the price of $200 to $250 a pair. It‘s still popular here 

What goes into the shops this 

fall was already produced from 

the more expensive skins. 

Those skins were purchased in 

the fall [September to October 

2011] and come from raw 

material processed in August. 

… Deckers certainly will benefit 

from the lower skin prices 

available now, but it could take 

a season to pass through so 

the benefit won‘t be there until 

the fall of 2013. 

Executive 

Sheepskin/Lambskin Supplier 

Australia 

http://www.uggaustralia.com/mens-butte-cold-weather-boots/5521,default,pd.html?dwvar_5521_color=WRCH&start=7&cgid=men-boots
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and in Europe, but I do not believe its appeal will be as long-lived as in the U.S.‖ 

 ―What goes into the shops this fall was already produced from the more expensive skins. Those skins were 

purchased in the fall [September to October 2011] and come from raw material processed in August. Sure, 

warm weather in December placed pressure on the suppliers and 

manufacturers in China, but demand always depends on the pricing 

and the system will flush the expensive stuff out and we‘ll start all over 

again. Deckers certainly will benefit from the lower skin prices available 

now, but it could take a season to pass through so the benefit won‘t be 

there until the fall of 2013. Another critical factor is the current level of 

our currency. … Exports are more expensive for Deckers and others.‖ 

 ―Our numbers are very different this year. There is no shortage of 

Australian lambskins or sheepskins. Shearling supply is not an issue. 

We knew the supply was an issue and continued to build our stocks. 

Our spring is in September, and that‘s when we started to see 

increasing numbers of skins and with strong viability. There is strength 

in the flock, but a fair bit of that was due to the normal breeding cycle. 

A lot of our stock has been built up. The lamb numbers are up, and we 

will continue to build. A lot of what we do depends on the market, and the meat market right now is very strong. 

In turn, we will see a build in the number of skins. We have enough supply to meet demand, but selling this 

week has been tough.‖ 

 ―We do notice some use of other materials. Some are using cow split with other materials, but we do not see 

this with Deckers. Deckers has had to stick with the premium skin. The feel of European skin is not as good as 

Australian, so they have to be careful not to dumb down the product.‖ 

 

 President of a U.S. sheepskin supplier and tanner; repeat source 

Shearling is no longer in short supply, and sheep flocks have been replenished. High-end skin prices have dropped by 

20% or more in all markets, providing Deckers a buying advantage for the 2013 shopping season. However, the price 

drops reflect not only increased supply but also a lack of demand from manufacturers. If sluggish demand or warm 

weather forces Deckers to decrease 2012 boot prices, UGG still could command a high enough price to cushion a market 

slide. Deckers is attempting to source more skins from domestic tanners and shoemakers, and is rumored to be creating 

a special boot line for the United States. 

 ―The market has changed somewhat in the last six months, as of 

November. The market supply has started to firm. For sheepskins, 

there is no big depth to it and the price has come off from six months 

ago. … The Russian market has not been very aggressive, so prices for 

selling lining in Russia have softened up. I would say, overall, prices in 

the past six months are about 20% off. That would be off the tanners‘ 

purchase price and the tanner supplies to companies like Deckers.‖ 

 ―I was just in China the last week of March, early April, and they were 

very quiet and not buying very much. They basically said they could not 

pay the high prices anymore. The top Australian material was at a high 

of $30 per skin, and now it‘s roughly $10 less per skin. The forecast in 

Australia is that there will be plenty of supply. Farmers have retained 

their stocks. Normally, it can be very aggressive now through June and July, but the market has not held to the 

traditional pattern and things are slower than expected. In part, it‘s slower because the material prices are very 

shaky.‖ 

 ―We are selling at a lower level and quoting lower-level prices. The reason is just about the demand. For Deckers 

and others in the foot trade [manufacturing], demand is off; therefore, the price is off. It‘s either that or the 

Chinese are just refusing to pay.‖ 

 ―Deckers has a significant effect on the market because they consume a lot of sheepskin. If they decide to pay 

less in the market, they can. That is what they have done, either because they can‘t sell it or they want the 

[future] margins.‖ 

Our numbers are very different 

this year. There is no shortage 

of Australian lambskins or 

sheepskins. Shearling supply is 

not an issue. 

Executive 

Sheepskin/Lambskin Supplier 

Australia 

I was just in China the last 

week of March, early April, and 

they were very quiet and not 

buying very much. They 

basically said they could not 

pay the high prices anymore. 

President, Sheepskin Supplier  

U.S. 
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 ―I think the shearling shortage has disappeared. This time of year we are usually short and working hard to 

make sure we can fill all of our orders. But at this time we have no shortage. As for the credit farmers get for 

skins, we have dropped our price again, effective this week.‖ 

 ―We have a feeling that demand for 2012 and 2013 will be softer. The craziness on this [UGG boot trend] is 

coming off. We were getting into the retail season, and it was unusually warm in December.‖ 

 ―We have seen a 20% drop overall in today‘s prices from where we were in October. But because of demand, 

this week we dropped it again. And in the next two weeks, if the tanners say they are not buying at that price, 

then the [material] prices will continue to drop.‖ 

 ―This year, the production numbers are the same [as last year], but the demand for the expensive [sheepskin] 

supply just isn‘t there from certain sectors. Because of the price, their demand stepped back. The paint roller 

made of pure sheepskin was selling at Home Depot for $15 versus the synthetic roller selling for $9. The 

sheepskin still has a chance if it goes up a couple of bucks, but if the sheepskin roller goes up to $21 or more, 

the buyer will switch to synthetic. This is true not just for the rollers, it‘s true for footwear as well.‖ 

 ―Deckers has been playing around with their options for materials. 

They do seem to be using some more domestic materials, and they will 

be able to buy it at a lower price. … They are sitting in a nice position 

because they can take advantage of buying the material at a lower 

price.‖ 

 ―We have heard [Deckers] wants to do more in the U.S.; this was the 

claim of someone who came to us recently with an inquiry for domestic 

supply. It was from a domestic shoe manufacturer who said it was for 

Deckers and a new line of shoe specifically for the U.S. consumer. … 

We sent them some samples, and it was at the current price level so it 

was lower than the peak prices last year. We also work with Cabela‘s 

[Inc./CAB], and they like the idea of making products in the USA. I don‘t know whether [footwear manufacturers] 

see it as a marketing opportunity … or whether it is operational. But if they work with the domestics, they can go 

from the raw materials to the finished shoe in four weeks. It would take 13 to 14 weeks out of China.‖ 

 ―Given the cost of shearling [in 2011], some people did look at other options such as using cowhide with wool 

on top. Others simply couldn‘t stomach the high price. It may be that Deckers decided to and could stomach it 

knowing they could come back and buy the material at 20% less.‖ 

 ―Right now we are in a readjustment phase. Some product lines will go by the wayside and not return. … Deckers 

is placed fairly well and in a good position because they have the ability to get a higher price for their product 

than others. Many users in the industry can‘t charge enough to cover the cost. Even if the market pushes 

Deckers to drop their price, they won‘t lose that much. And it may be that enough have dropped out and the 

price has come down enough to give Deckers an advantage [next season].‖ 

 ―Maybe if the weather allows, [retail] will see big sales in October [2012] because people skipped a year of 

buying. If that is the case, the price of the raw material should go up again. Right now Deckers can buy all the 

sheepskins they want at lower levels than last year. The question is, is the market demand still there? If it is, 

they will come out well. There have been a lot of counterfeit copycats in the market, but they do a lot of work to 

stop that.‖ 

 

 Shearling/sheepskin producer and president of an eastern U.S. trade association; repeat source 

Domestic demand for U.S. skins has picked up slightly in the last six months, and U.S. supply is adequate. Market 

conditions in Australia, where Deckers sources most of its shearling and skins, could give Deckers the chance to build its 

raw material supplies at lower prices. 

 ―Demand is up a little domestically. Six months ago no one was even picking up pelts, but in the Boston market 

this week it seemed to be picking up. There is processing in the Northeast, and hides are going out again. There 

was nothing a year ago, which could have been due to a lack of demand, a combination of bad weather and the 

economy.‖ 

 ―We think things will bounce back and demand will be good. UGG has a big following. … They are very popular in 

the Northeast because of Tom Brady. In late January, I went to a conference and all of the women were wearing 

UGGs, so I guess they continue to see strong demand.‖ 

We have a feeling that demand 

for 2012 and 2013 will be 

softer. The craziness on this 

[UGG boot trend] is coming off. 

President, Sheepskin Supplier  

U.S. 

http://www.cabelas.com/
http://www.cabelas.com/
http://www.uggaustralia.com/UGG-Tom-Brady/tom-brady-landing-new,default,pg.html
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 ―Deckers should benefit from some of the market conditions in the U.S. and skin pricing in international 

markets. They can buy up pelts at lower prices in Australia. Once they are tanned, you can keep them in storage 

for a lifetime if properly stored.‖ 

 ―There is mixed information when you look into the shearling shortage issue. There was an issue last year for 

imported pelts out of New Zealand and Australia. There was a devastating drought last year in Australia followed 

by a flood, and a lot of land was turned into other production.‖ 

 ―In the U.S., supply can meet demand. There was a drought in the Southwest last year, and many farmers sent 

their entire sheep flocks to slaughter because they could not fed them. … That would have increased the 

number of pelts here, at least temporarily.‖ 

 ―The price is back where it was about three to four years ago when raw materials were selling for $3 a pelt. I 

normally have my animals slaughtered and then buy back the pelts for processing, but six months ago I didn‘t 

have to buy them back. They gave them back because it would have cost more to dispose of them. But price has 

returned, and demand is up locally. The Western market was off, but now it seems to have returned to 2008–

2009 levels. 

 ―The price for the buyer is up a little. It‘s not a big number, but domestically it‘s up about 5% to 10%.‖ 

 

 

3) MANUFACTURERS 
Orders placed during the past six months for fall/winter retail fell as much as 35% for two sources and increased 10%, mainly 

because of demand from within China, for the remaining source year to year. All three said shearling prices have increased at 

least 10%, lessening manufacturers‘ profit margins and pushing them to consider substitute materials. However, UGG has 

strict shearling requirements. 

 

 General manager of an UGG manufacturer, China; repeat source 

Orders have decreased 35% year to year. Although the Chinese shearling supply chain has eased somewhat, this 

manufacturer expects to feel the effects of the shearling shortage until August. Shearling prices increased 10% during 

the past three months, prompting this manufacturer to consider using substitute materials. The source reported hearing 

rumors of a fall/winter shearling production shortage for UGG. 

 ―Orders for goods have decreased 35% over the past six months. 

Exports to North America and Europe decreased even more. It‘s a big 

plunge for us, an export-oriented company; the profits margins are 

considerably low.‖ 

 ―All the industry … has seen a 10% cost increase over the past three 

months.‖ 

 ―During the past six months, we have sharply felt the shearling 

shortage‘s effects. The bulk of business relies on exporting to foreign 

countries; the higher material prices … are undergoing a surge. We 

sometimes could not purchase the Australian woolen shearling. … The 

problem may lie with the woolen market brokers‘ lack of confidence in 

about the entire global economy.‖ 

 ―The shearling supply shortage could be explained by several factors: 

the flooding in Australia, the Australian dollar versus the U.S. dollar … 

some Western investors chasing after woolen shearling as a safe harbor for capital.‖ 

 ―The shortage may not ease until this August.‖ 

 ―We don‘t have enough woolen shearling, but we could consider using some other shearling or substitutes.‖ 

 ―We‘ve heard UGG production for this fall and winter could see some shortage directly related to the superior 

shearling and sheep skin production shortage.‖ 

 

 Director of an UGG manufacturer, China; repeat source 

A 10% year-to-year increase in shearling prices has challenged profits and prompted this source to consider using 

substitute materials. Export orders decreased 30% during the past six months, and orders for 2012 overall are slightly 

lower than in 2011. This source has enough shearling inventory to meet demand for the fall/winter season. 

 ―Export orders have decreased by 30% over the past six months.‖ 

Orders for goods have 

decreased 35% over the past 

six months. Exports to North 

America and Europe decreased 

even more. It‘s a big plunge for 

us, an export-oriented 

company. 

General Manager, UGG Manufacturer 

China 
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 ―We also try to make different products with different materials as per the client‘s requests.‖ 

 ―We‗ve prepared enough shearling for fall/winter production though we are diversify our sourcing channel.‖ 

 ―During the past six months, we definitely have faced shearling pricing problems. … Dealers are all happy about 

the surging price. … We are considering using other cheaper woolen shearling.‖ 

 ―It‘s too soon to tell when this shortage situation could be improved.‖ 

 ―UGG has strict requirements on the quality of shearling they want used in the manufacturing of their boots, 

which are shipped internationally.‖ 

 

 Business director for a manufacturer of UGGs and other shearling boots, China; repeat source 

Orders during the past six months increased 10% year to year, mainly because of demand from within China. The 

manufacturer has sufficient shearling supply for fall and winter UGG production. Shearling prices continue to rise and 

challenge the manufacturer‘s profit margins. As a result, the company is considering using less-expensive shearling. 

 ―Compared to the same period of last year, we are facing order increases of about 10% because of the great 

demand from mainland China‘s people wanting UGG snow boots.‖ 

 ―Materials for UGG production are sufficient, but over past six months we definitely have faced shearling 

shortage problems. No matter where the shearling is sourced … prices are increasing. The high price of imported 

shearling is testing our profits. We are considering using cheaper shearling.‖ 

 ―In the UGG manufacturing process, we firmly insist on using shearling because most of these products will be 

exported to foreign countries. They have strict requirements. For non-UGG shoes, we consider of choosing other 

materials.‖ 

 ―It‘s too soon to tell when this shortage situation could improve.‖ 

 ―We‘ve prepared enough shearling for this fall/winter production and we have diversified our sourcing channel.‖ 

 ―Wool prices decreased, but Merino wool prices are still at a high level. The prices of snow boots this year may 

increase too.‖ 

 

 

4) CUSTOMERS 
UGG remains popular for six of eight sources but has lost its appeal for the remaining two sources, including one who said 

Koolaburra is taking UGG‘s share. Sources reported having few problems in finding UGGs this winter, but one said newer UGG 

styles were somewhat difficult to find. UGGs for men have become more popular, according to two sources. Four others said 

the brand has gained little traction among men. 

 

 Teenager in Journeys, Florida 

UGGs are popular among this teen‘s peer group, and demand is strong for new and Classic styles alike. The source said 

her friends ran into supply issues with newer UGG styles. Men‘s UGGs are not fashionable. 

 ―I think they get more and more popular each year.‖ 

 ―I have noticed more companies making boots that look like them. But UGG is the brand that my friends want 

and that is the most popular.‖ 

 ―I got the ones with the buttons and the cable knit. They were the most popular at my school this year because 

they were new.‖ 

 ―They were hard to find for some of my friends, so they just got the Classic ones.‖ 

 ―Guys wearing the boots are weird unless they look like guys‘ boots and the style is not the same as the girls. 

The slippers are OK. … They could become popular on guys, but I don‘t think it is in fashion.‖ 

 

 Shearling boot enthusiast in her mid-30s, Pennsylvania 

UGGs have lost their appeal for this customer, who now prefers Koolaburra. 

Also, UGGs are not popular among men. Higher shearling boot prices and 

weather will not affect this source‘s purchases. 

 ―UGGs have been on the way out for me and my friends. This winter, 

Koolaburra was the brand. They are really stylish and popular with the 

celebs. The look is better than UGG.‖ 

 ―The price of something like this, a nonnecessity item, is not an issue. 

If I want it, I will buy it.‖ 

UGGs have been on the way 

out for me and my friends. This 

winter, Koolaburra was the 

brand. They are really stylish 

and popular with the celebs. 

The look is better than UGG. 

UGGs Customer 

Pennsylvania 
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 ―The warmer weather means less wear on my boots and shoes. That is good. I will get more wear out of them 

next year.‖ 

 ―UGG has some styles that are good looking; the clogs are great and a 

few people I know have them. The brand is popular but becoming passé 

for the boots. It is the brand everyone has, and the same look. It is time 

for something different.‖ 

 ―[UGGs] will come and go. They came out and were hot. Then people 

hated them, and then the ‗haters‘ got them. It is only a matter of time 

before the UGG lovers wear theirs out and get a new pair.‖ 

 ―My boyfriend hates UGGs, and most guys I know don‘t like them. I can‘t 

imagine that they would be popular among men.‖ 

 

 Nordstrom customer in her mid-50s, California 

UGGs remain popular among this shopper‘s friends, and retailers‘ UGG inventory has been sufficient. Competitor brands 

were never a consideration for this customer. She does not know any men who wear UGGs. She currently is focused on 

buying summer shoes. 

 ―I guess [UGGs are] becoming more popular among my friends. They must be because I‘ve been trying to stay 

out of the stores lately, and somehow I still know all of the new styles.‖ 

 ―I‘ve never had trouble finding what I wanted with UGGs; of course, I‘ve always just gone for the basic boot.‖ 

 ―I‘ve never heard any of my friends complain about not being able to find them—and I have a lot of friends who 

buy them!‖ 

 ―Prices have seemed to stay the same. I‘m not saying they‘re high—I just don‘t always look at prices.‖ 

 ―I‘ve never known a man who bought a pair. It wasn‘t until just recently that I found out they made them for 

men.‖ 

 ―It‘s possible the men‘s line will do well, if it‘s positioned correctly. They have a reputation for being a girl‘s boot, 

don‘t they?‖ 

 ―All I know is I love them!‖ 

 

 Bloomingdale‘s customer in her early 40s, California 

UGG‘s popularity remains stable, but this source opted for Columbia Sportswear Co.‘s (COLM) Sorel boots this past 

winter. She said people appear to be less focused on having UGGs. The men‘s line has potential but must have 

masculine styling. 

 ―I think they‘re just about as popular as they‘ve ever been, not more, not less.‖ 

 ―For a while a lot of people got hung up on having the UGG logo; I think that may have slowed down a little.‖ 

 ―There‘s a lot of cute stuff out there or I would have probably bought another pair of UGGs. Instead, I priced it 

out and opted for Sorels this winter.‖ 

 ―I‘ve always been able to get the style I wanted. I‘ve never bought more than one pair at a time.‖ 

 ―I think they‘re a little high priced.‖ 

 ―I think the men‘s UGGs might have potential; really, it depends if the style is masculine enough.‖ 

 

 Nordstrom customer in her mid-30s, Chicago suburb 

UGG is not as trendy as in previous seasons but remains popular and has a loyal following. This source has purchased at 

least seven pairs over the last decade. Today, she intends to purchase a grey pair of Bailey Button Triplet boots for $220. 

She wears her UGGs until they wear out, usually after two years. 

 ―I don‘t think UGGs are as trendy as they have been the last couple of 

years, but they are still popular. People like me are still obsessed with 

them.‖ 

 ―There are tons of people out there who are loyal to UGGs. Once you get 

into them, it is a hard habit to break.‖ 

 ―I have been buying them for eight to 10 years. I have had at least 

seven pairs.‖ 

 ―They are so comfortable that you can‘t help but wear them.‖ 

 ―I tend to wear a pair until it is pretty worn out; then I get another pair.‖ 

 ―I usually get at least two solid years of wear.‖ 

The brand is popular but 

becoming passé for the boots. 

UGGs Customer 

Pennsylvania 

I don‘t think UGGs are as 

trendy as they have been the 

last couple of years, but they 

are still popular. 

UGGs Customer 

Chicago Suburbs 

http://www.uggaustralia.com/clogs-and-mules/women-casuals-clogs-and-slip-ons,default,sc.html
http://www.sorel.com/
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 ―I do not notice a big change in the price since last year. They are always at least $200 a pair.‖ 

 

 Graduate student in her mid-30s, New Jersey 

UGGs remain a regular purchase for this source and her friends, and likely will continue so even after the trend wanes. 

She likes the quality and comfort of the product. She has noticed an issue with supply only when trying to purchase a 

common size around the holidays. She said UGGs are sold at Costco stores in Canada. 

 ―I love UGGs. I know they are very trendy and not very attractive, but they are so comfortable and warm. I‘ve 

bought them for my family for several years and will keep doing so. I think many other people are like me and 

are hooked on them not because they are popular but because of what they are. Maybe sales will drop off, but 

I‘m sure they have plenty of loyal customers who will stick around.‖ 

 ―UGGs are a perfect boot for winters in this area since we don‘t get too much snow. The kids‘ boots are great 

too.‖ 

 ―I have a friend who has 10 pairs. People are still buying and wearing them.‖ 

 ―I haven‘t heard anyone saying [UGGs] are hard to get. If anything, they are everywhere. It‘s hard to imagine a 

shortage of UGGs!‖ 

 ―My feet are a very common size. I had problems finding what I wanted around the holidays.‖ 

 ―They have started to sell UGGs at Costco in Canada.‖ 

 ―I don‘t know of any men who wear UGGs. I‘m not so sure how that line will do. I guess I‘m skeptical. … I can‘t 

see my husband wearing them.‖ 

 

 Mother in her mid-20s, New Jersey 

This graduate student and her friends buy UGGs, and the men‘s line is gaining in popularity. She has noticed a price 

increase of about $20 over time, but this has not dampened her enthusiasm for the brand. She purchases them via 

Zappos and has not experienced any inventory problems. 

 ―I love my UGGs. I have bought them since I was in college—five or six years now. They are still very popular. My 

friends all wear them, and my younger sisters and nieces are all crazy about them.‖ 

 ―I tend to buy them on Zappos, and I‘ve never had a problem getting the styles and sizes that I want.‖ 

 ―My guy friends are wearing the men‘s line. They seem to be growing in popularity.‖ 

 ―I have noticed a price increase over time of about $20. It doesn‘t matter. I love UGGs and will keep buying 

them.‖ 

 ―I like the leather boots that they came out with last year.‖ 

 ―They are very comfortable, warm and well made.‖ 

 

 Female high-school freshman, Chicago suburb 

UGGs, particularly the moccasin styles, have gained in popularity among the school‘s girls and boys. The Classic Short 

also is popular among girls. The source‘s siblings and parents also own UGGs. 

 ―UGGs are gaining in popularity among my friends since last winter. More girls are wearing them now because 

there are so many different styles these days. They are just as trendy as ever.‖ 

 ―Overall, I notice that in the whole school, more people are wearing UGGs than they did last year. It is the shoe to 

have.‖ 

 ―I wore my UGGs every day in the winter. So did most of my friends. They keep your toes warm, they are cute, 

they go with everything, and they are ultra comfortable.‖ 

 ―The style I see girls wearing the most at my high school is the Classic 

Short.‖ 

 ―Every single one of my good girl friends has at least one pair of UGGs; 

most have several like me. My sister and mom have a pair of UGG 

boots too.‖ 

 ―I have not heard of any shortages, and I have not heard my friend talk 

about having trouble getting the UGGs they want.‖ 

 ―I feel the prices are the same price as winter 2011.‖ 

 ―UGGs are reasonably priced for how long they last.‖ 

 ―Guys at my high school wear UGGs. My brother has a pair of UGG 

moccasins. Most of the guys at my school that wear UGGs are wearing 

moccasins. I have not seen any guys wear UGG boots besides my dad.‖ 

I do think the men‘s line will 

gain in popularity because I 

think guys just started realizing 

how comfortable they are and 

that there are some for them to 

buy, like the slippers. I see a lot 

more guys wearing the UGG 

slippers than I did last school 

year. 

UGGs Customer 

Chicago Suburbs 

http://www.uggaustralia.com/womens-dakota-sheepskin-slippers/5612,default,pd.html?dwvar_5612_color=CHE&start=2&cgid=womens-slippers
http://www.uggaustralia.com/mens-byron-indoor-outdoor-slippers/5102,default,pd.html?dwvar_5102_color=CAP&start=2&cgid=men-slippers


 

 

Deckers Outdoor Corp.’s UGG Australia 

321 Pacific Ave., San Francisco, CA 94111 | www.blueshiftideas.com 

14 

 ―My dad has a pair of UGG boots, but they are more like snow boots. My mom has those too. She doesn‘t like 

the nubuck suede because no matter how well you take care of them, within a year they don‘t look as good. My 

mom would rather buy us any kind of UGGs other than the suede ones, but that is what we have liked best.‖ 

 ―I do think the men‘s line will gain in popularity because I think guys just started realizing how comfortable they 

are and that there are some for them to buy, like the slippers. I see a lot more guys wearing the UGG slippers 

than I did last school year.‖ 

 ―Most of my friends have chestnut or brown UGGs. One friend has hot pink. I think grey is becoming more 

popular.‖ 

 

 

Secondary Sources 

Our first secondary source discussed Australia‘s record-breaking lamb production in February. Our second source offered a 

shoe store buyer‘s opinion on UGGs and the brand‘s continued popularity. The third and final secondary source highlighted a 

new high-end UGG line for men, which is produced in Italy and is priced up to $795 per pair. 

 

 April 17 Meat Trade News Daily article 

February‘s Australian lamb production was the highest on record with a 23% year-to-year increase. The article lists 

several states‘ production, with Victoria leading the way with a 34% year-to-year increase. These findings echo our 

supplier sources‘ reports of the end of a shearling shortage. 

 ―Australian lamb production during February rose 23% year-on-year, to 37,325 tonnes cwt, on the back of higher 

slaughter across the eastern states (Australian Bureau of Statistics).‖ 

 This was the highest national February total on record, with all-time highs in NSW (9,292 tonnes cwt) and SA 

(8,302 tonnes cwt). 

 ―Victorian slaughter, in particular, was higher than last year, up 34% during February, to 700,934 head.‖ 

 ―NSW, on the other hand, processed significantly heavier lambs, with predominantly good growing conditions 

resulting in delayed turn-off for many producers.‖ 

 ―NSW slaughter jumped 24% year-on-year, to 395,975 head, while production lifted 34%.‖ 

 ―Dry conditions across much of the west of the state influenced turnoff rates, with a slight decline in average 

carcase weights resulting in production increasing 33% to 15,150 tonnes cwt.‖ 

 

 Nov. 8, 2011, interview on Rogan‘s Shoes Blog 

This shoe store buyer reported seeing any slowdown in demand for UGGs. The brand has helped spur a cold-weather 

fashion category. 

 ―Dave is a shoe buyer for Rogan‘s Shoes. … I recently had a chance to ask him some questions about women‘s 

fall and winter fashion.‖ 

 ―Q. Will UGGs continue to dominate women‘s boot fashion? 

 ―A. We have not seen any slowdown in our UGGs business. They still dominate. The 10 year run that they are on 

is unprecedented. It has also helped build up so many other brands in the fall season. This in turn has created a 

―cold-weather fashion‖ category that never really existed before.‖ 

 ―Q. How do other brands that have similar looks to UGGs compare to actual UGGs?‖ 

 A. We look at the category as though there are really two different price points and two different groups. There 

are the actual sheepskin uppers, like UGGs, or those boots that are leather but not sheepskin. Then there are 

the shoes designed to look like UGGs and the styles that are ‗cold-weather fashion‘ but do not look just like an 

UGG. We look at these categories and try to fill each group with the best products and values to fit all of our 

customers‘ wants.‖ 

 

 April 1 Hair + Culture article 

UGG has a new Italian-produced men‘s line. This higher-end line will have a dressier style and will range in price from 

$325 to $795. Also, UGG will be opening a men‘s-only store in New York City this summer. 

 ―With Tom Brady as the brand‘s endorser, UGG Australia has announced the launch of an upscale men‘s line of 

shoes, boots, and gloves under the UGG Collection moniker. Produced in Italy, the high-end line is following in 

the footsteps of the successful women‘s line they launched last fall.‖ 

http://www.meattradenewsdaily.co.uk/news/120412/australia____jump_in_lamb_production_.aspx
http://rogansshoesblog.blogspot.com/2011/11/rogans-shoe-buyer-interview-womens-fall.html
http://www.bangstyle.com/2012/04/ugg-upscale-mens-collection/
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 ―Ranging from $325 to $795, the footwear is pricier than the UGG For 

Men footwear collection, which ranges from $90 to $325.‖ 

 ―The new lineup, which was inspired by musicians like Jimi Hendrix, Jim 

Morrison, and The Beatles‘ rugged, rock ‗n‘ roll-inspired look, will 

incorporate hand-dipped cachet leathers, stacked leather heels, and 

Italian wool shafts and will look more broken-in and masculine but still 

offer a sophisticated, hand-crafted look.‖ 

 According to WWD, these boots will look nothing like the UGG‘s we all 

know. Some pre-fall styles include a dressier aesthetic with suede 

chukka boots and lace-ups in bright colors of teal, blue, and green, with 

contrasting painted out-soles. 

 ―In another move to bring more awareness to the men‘s line, UGG will 

open a men‘s only store at 600 Madison Avenue in New York, on June 

5, directly next to their UGG Australia store. It will appear much more 

masculine and feature a unique interior to appeal to men only.‖ 

 

 

Next Steps 

Blueshift will monitor UGG retail orders and inventory going into the fall selling season and suppliers‘ orders in early 2013 to 

assess the accuracy of sources‘ reports of less manufacturer demand for shearling. Finally, we will check on men‘s 

acceptance of the UGG men‘s line as well as competition from Koolaburra shoes. 

 

 

 

Additional research by Carolyn Marshall, Silvia Yu, Maggie Purcell, Tina Strasser, Erica Franklin, Diana Hembree and Debbie Moss 
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