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Updated Findings 
 Pandora’s charms were in high demand during the Valentine’s Day 

season. All four repeat store sources reported strong sales, 
especially of Pandora’s red and heart-shaped charms. 

 Two store sources said Valentine-related sales were significantly 
better year to year, another said sales were on par with Christmas, 
while a third said Valentine’s Day follows Christmas and Mother’s 
Day in terms of sales. 

 Stores were full of men and women throughout the day on Feb. 14. 
Female customers appeared to be purchasing charms for 
daughters and granddaughters. Two stores sold out of a 
Valentine’s-themed charm, while another had a line of customers 
waiting for the store to open. 

 Stores reported significantly stronger brand awareness compared 
with Valentine’s Day 2010. This was especially true for our 
Southern California source, who had reported slow-to-build brand 
awareness during the holiday season. Store associates no longer 
need to explain the Pandora charm concept to customers. 

 Charm sales far outpaced non-charm sales, consistent with our 
Feb. 10 report. Store associates said men prefer to purchase 
the charms and bracelets, which are one size fits all. 

 Three repeat customer sources were disappointed not to receive 
any Pandora gifts for Valentine’s Day and now hope for a Mother’s 
Day gift from the store. Sources reported no intentions of buying 
Pandora items for themselves in the meantime. 
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Research Question: 

How were repeat sources’ Valentine’s Day sales of Pandora A/S 
(OMX:PNDORA) products? 

Silo Summaries 
1) PANDORA JEWELRY SELLERS 
Four store associates—all  repeat sources—said 
Valentine’s Day sales were strong and the 
brand remains in high demand. Stores were filled 
on Valentine’s Day with a variety of customers, from 
men buying for significant others to women buying for 
daughters and granddaughters. Charm sales far 
outshined non-charm jewelry such as earrings or rings. 
Two stores sold out of a Valentine’s-themed 
heart charm while another had a line of customers at 
the door before the store opened. Customers are 
signif icantly more aware of the brand than 
they were Valentine’s Day 2010, and know what 
they want to purchase before they come into the store. 
Sales of starter charm bracelet sets and individual 
charms appeared to be even. 
 
2) CUSTOMERS 
Three Pandora customers also interviewed for 
our Feb. 10 report said they did not receive 
any Pandora gifts for Valentine’s Day. They 
expressed disappointment, but two of the three are 
hopeful that they will get Pandora jewelry for Mother’s 
Day. None reported plans to buy anything from Pandora 
for themselves. 
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Background 
Blueshift Research’s Feb. 10 report on Pandora found that charm bracelet sales continued to grow during Christmas, repeat 
business remained healthy after the holidays, and Valentine’s Day was expected to be another successful event for the brand. 
We also learned that Pandora’s non-charm jewelry was not expected to challenge charms for sales supremacy and that price 
increases had not curbed Pandora’s overall popularity or sales. 
 
CURRENT RESEARCH 
Blueshift assessed Pandora’s Valentine’s Day sales by following up with Pandora jewelry sellers and customers from our 
February report. Blueshift employed its pattern mining approach with sources in three independent silos: 

1) Pandora jewelry sellers (4) 
2) Pandora customers (3) 
3) Secondary sources (2) 

 
Blueshift interviewed seven primary sources, all repeat sources, and included two of the most relevant secondary sources 
focused on Pandora’s popularity as a Google search term and a Michigan retailer’s belief that Pandora had contributed to his 
Valentine’s sales success because of its affordability. 
 
 

Silos 
1) PANDORA JEWELRY SELLERS 
Four store associates—all repeat sources—said Valentine’s Day sales were strong and the brand remains 
in high demand. Stores were fi l led on Valentine’s Day with a variety of customers, from men buying for 
signif icant others to women buying for daughters and granddaughters. Charm sales far outshined non-
charm jewelry such as earrings or r ings. Two stores sold out of a Valentine’s-themed heart charm while 
another had a l ine of customers at the door before the store opened. Customers are signif icantly more 
aware of the brand than they were Valentine’s Day 2010, and know what they want to purchase before 
they come into the store. Sales of starter charm bracelet sets and individual charms appeared to be 
even. 
 
 Pandora store sales associate, suburban Chicago 

This source said Valentine’s sales were on par with holiday sales as heart-shaped 
charms and red charms were in high demand, especially among men. 
Competitors like Kay Jewelers (Signet Jewelers Ltd./LON:SIG/SIG) lag far behind 
despite heavily promoting copycat items. 

 “Valentine’s Day sales were great. They were as good as our Christmas 
sales.” 

 “Anything that we have that is a heart sold. Also, anything we have that 
was red sold well.” 

 “Guys buy more charms and bracelets than rings.” 
 “We’re still busy. I just had a woman in her 50s buy a charm bracelet and 

charms totaling over $200.” 
 “Kay’s have been running TV ads recently with their version of our charm 

bracelets. They are trying to compete, but they have a long way to go.” 
 

 Pandora store sales associate who worked on Valentine’s Day, Los Angeles area 
This source said Valentine’s Day sales equaled Christmas sales. Demand and traffic were strong throughout Feb. 14. In 
fact, customers were lining up before the store opened. Men were the primary shoppers, though mothers and 
grandmothers also were buying charms for younger girls. Awareness of Pandora has increased dramatically over the last 
year, and the brand now attracts a broader customer base. 

 “Sales on Valentine’s Day were way above last year.” 

Valentine’s Day sales 
were great. They were as 
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sales. Anything that we 
have that is a heart sold. 
Also, anything we have 
that was red sold well .  
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Chicago-area 
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 “There was a line outside the store, and one man was trying to open the 
doors before we opened at 10 a.m. That’s never happened at Pandora 
before. We are generally slow until about 1:30 or 2 p.m.” 

 “Sales were strong right up until about 6 p.m. We had extra staff on 
hand to meet demand.” 

 “Most customers appeared to know the Pandora brand and were 
returning for single heart-shaped charms for their significant others. 
They were also getting the two-tone gold and silver beads, and mostly 
men were buying the starter bracelet sets as gifts with one charm.” 

 “The demographic was 30-plus, mostly men, but some older women 
buying for their daughters or granddaughters.” 

 “Sales on watches and non-charm jewelry were nonexistent on 
Valentine’s Day although I did try to steer customers toward the 
watches. Earrings are not doing as well as they were at Christmas. The 
charms were the hot item.” 

 “People definitely know who we are. I remember last year on 
Valentine’s Day, and pretty much for the first six or seven months, we had to repeat who we were, what Pandora 
was all about. ... Now more people are coming in and they know exactly what they want.” 

 
 Pandora store sales associate, suburban Chicago 

This source said Valentine’s Day was good and typically ranks behind Christmas and Mother’s Day in terms of sales. 
Charms were the top sellers, especially anything with red in it. Customers consisted of men buying for their significant 
others as well as mothers and grandmothers buying for daughters and granddaughters. The source said Pandora’s 
popularity could truly be measured on a day like Valentine’s Day, especially now that brand awareness is heightened. 

 “We opened this store Halloween weekend 2009, and sales have been 
great since. I sold Pandora in a boutique for two years before I started 
working here. I cannot believe how popular it has become in the three 
years I have sold it. Everyone knows about it now!” 

 “Valentine’s Day was really good for us. It was really busy this year.” 
 “In terms of sales, Mother’s Day and Christmas are our busiest times. 

We actually have to give out numbers to the customers since the 
counters are so busy and there is no room to move in the store for days 
on end. Our best sales are for Mother’s Day, then Christmas, and then 
Valentine’s Day.” 

 “We have a red enamel heart charm that was a huge seller this 
Valentine’s Day. When we ran out of it, some customers were buying the 
rose charms.” 

 “We also have a new ring in that is a pink heart, and that was selling 
pretty well too. We had a lot of moms coming in and getting that ring for their daughters for Valentine’s.” 

 “The guys tended to stay away from the rings, mostly because they don’t know which size to buy. Guys generally 
stuck to purchasing the charms and bracelets.” 

 
 Sales associate, San Francisco Bay Area jewelry store 

This source said Valentine’s sales of Pandora jewelry did not exceed Christmas demand but were better than last year. In 
fact, the store sold out of a Valentine’s Day themed charm. 

 “Christmas sales were much better than Valentine’s Day sales, but we had a really good response for Valentine's 
Day too.” 

 “This year’s Valentine’s Day sales were better than last year’s, maybe 10% better.” 
 “We sold a lot of necklaces, bracelets and beads.” 
 “A Pandora pendant heart sold out, and we sold lots of red beads.” 
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2) CUSTOMERS 
Three Pandora customers also interviewed for our Feb. 10 report said they did not receive any Pandora 
gifts for Valentine’s Day. They expressed disappointment, but two of the three are hopeful that they wil l  
get Pandora jewelry for Mother’s Day. None reported plans to buy anything from Pandora for themselves.  
 
 59-year-old woman in Toronto 

This source had hoped for but did not receive a Pandora charm for Valentine’s Day. 
 “I didn’t get a Pandora bead for Valentine’s Day. I thought that [my husband] might get me one, but he made an 

amazing dinner instead.” 
 “I probably won’t get another bead for a few months.” 

 
 30-year-old woman in New Jersey 

This source did not get a Pandora gift for Valentine’s Day because her family has grown and is watching its expenses. 
Still, she hopes for a Pandora charm for Mother’s Day. 

 “I didn’t get any gifts from Pandora for Valentine’s Day.” 
 “I’m on maternity leave, and money is tight right now.” 
 “Hopefully, I’ll get something for Mother’s Day.” 

 
 50-year-old New Jersey woman 

This source did not receive a Pandora gift for Valentine’s Day, nor does she expect one for Mother’s Day. Still, she would 
gladly welcome receiving Pandora jewelry. 

 “I did not get anything from Pandora for Valentine’s Day.” 
 “I’m not expecting anything for Mother’s Day either, but I wouldn’t object if someone wanted to give it to me as a 

gift.” 
 
 

Secondary Sources 
Two secondary sources discussed Pandora’s posit ion leading up to Valentine’s Day. Customers have 
made Pandora the top gem and jewelry search term in Google. Also, a Michigan retailer reported stronger 
sales in the days before Valentine’s Day, in part because of Pandora’s affordable charms and bracelets. 
 
 Jan. 31 Google Retail  Blog 

The blog showed Pandora jewelry and Pandora charms as the top 2 most-searched terms in Google for gems and jewelry, 
ahead of engagement rings and Tiffany & Co. (TIF). 
http://1.bp.blogspot.com/_-Jvc-0MifbY/TUbdc9-Lg6I/AAAAAAAAAIE/PfhDA-
h5Sxw/s1600/vday+category+popular+searches.png 

 
 
 Feb. 12 MLive.com article 

The reporter interviewed a Michigan jewelry store manager who has exclusive rights to carry the Pandora line. The 
manager said sales in the run up to Valentine’s Day were ahead of last year’s pace, in part because of the affordable 
nature of Pandora’s charms and bracelets compared with other jewelry. 
http://www.mlive.com/business/west-michigan/index.ssf/2011/02/shops_are_hoping_to_see_increa.html 
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 “For Elie Abou-Rjeileh, store manager at Medawar Jewelers, on South 
Westnedge Avenue, the day of the week makes no difference as far as he 
knows. Last Valentine’s Day, he said last-minute shoppers took numbers 
and stood in a line that snaked around his store.” 

 “On Thursday, Abou-Rjeileh said there had been steady traffic all day, and 
he expected an increase leading up to and on Monday. He said the store 
will be open from noon to 5 p.m. on Sunday.” 

 “‘Last year was an exceptional Valentine’s Day, but we’re already ahead 
of last year in day-to-day sales,’ Abou-Rjeileh said.” 

 “Carrying exclusive rights to the Pandora jewelry line in the Kalamazoo 
area and the addition of Ice Watches to Medawar’s product lineup has 
helped boost the store’s sales, he said. While people are still willing to 
purchase an engagement ring for about $15,000 for their Valentine, 
Abou-Rjeileh said they can just as easily buy Pandora beads for $30 to 
$100 each to add to a bracelet.” 

 
 

Next Steps 
Blueshift’s next report on Pandora wil l  focus on sales between Valentine’s Day and Mother’s Day to 
determine if  the brand can maintain its popularity during “off-season” times. We also wil l  focus on 
bracelet sales to assess whether most Pandora customers already own bracelets and simply are f i l l ing 
them in with new charms. As with our February report,  we wil l  fol low up on sales trends of non-charm 
jewelry to learn if  Pandora can successfully expand its l ine of jewelry.  
 
 
 
 

Additional research by Jacqueline Fox, Cheryl Meyer and Tina Strasser 
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