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Summary of Findings 

 Monsanto Co.’s (MON) Integrated Farming Systems (IFS) platform 

and FieldScripts prescription product, which was made available to 

150 corn growers in 2013, are emerging as an industry-leading 

high-tech farming system. 

 Fifteen of 31 sources said FieldScripts improves operating 

efficiencies and yields. Twelve others think it may offer advantages 

but that more data is needed. Four of six sources using FieldScripts 

reported yield improvement of 2.8 to 18 bushels of corn per acre. 

 FieldScripts’ strengths include backing by a large, well-known 

company, being early to market, and providing ease of use, strong 

data and a science-based approach. 

 Challenges include farmers’ reluctance to release data given their 

lack of trust in Monsanto, their loyalty to other seed companies, the 

high costs of IFS services ($10 per acre) and equipment, low 

commodity prices, and lower-than-expected yield improvement. 

 IFS competitors include E.I. du Pont de Nemours and Co.’s (DD) 

Pioneer Field360, Deere & Co. (DE), and local seed cooperatives. 

 Seed sales are highly competitive and are expected to be flat to 

down slightly based on abundant supplies and flat to lower prices. 

Monsanto and DuPont’s Pioneer are seed market share leaders. 

Sources expect Monsanto to post slight share gains in 2014. 

Syngenta AG (VTX:SYNN/SYT) is losing share partly because of 

import issues with China. 

 Monsanto should benefit from its purchase of The Climate 

Corporation, a weather prediction software and insurance 

company, according to 14 sources. 

 

 

 
 

FieldScripts  

an Advantage to 

MON 

MON Gaining 

Seed Market 

Share 

Farmers 
  

Seed Distributors and Co-ops 
  

Agricultural Researchers 
  

Industry Specialists 
  

Research Questions: 

Does Monsanto’s IFS/FieldScripts provide a competitive advantage? Which seed 

companies are gaining or losing market share? 

Silo Summaries 

1) Farmers 
Seven of these 14 sources (including six who 

participated in Monsanto’s Ground Breakers program) 

think the IFS platform and the FieldScripts product will 

provide Monsanto with a competitive advantage. Five 

others believe the program may provide a boost but 

said additional data is needed, while two believe it will 

offer little value to the company. The program’s 

strengths include being backed by a strong company, 

being based on science, and offering ease of use, 

superior data, improved efficiency and a better yield. 

 

2) Seed Distributors and Cooperatives 
These seven sources acknowledge that precision 

farming platforms are the wave of the future. Five of the 

seven also think Monsanto’s FieldScripts may have 

some advantages, including stronger data and research 

efforts, brand recognition, a first-to-market position, 

and ease of use. The two detractors pointed out the 

Monsanto program’s high cost ($10 per acre), its lack 

of local agronomist consultation, and farmers’ distrust 

of the company. 

 

3) Agricultural Researchers 
Four of five sources believe FieldScripts’ value to 

Monsanto is too soon to determine, but they do 

acknowledge the trend toward targeted crop 

management, precision farming and the increasing use 

of data and technology to improve crop yield. The 

remaining source said Monsanto does have a 

competitive advantage with its IFS program, but added 

that adoption will take time as many operators do not 

have the equipment needed to implement the system. 

Monsanto will be challenged by farmers’ unwillingness 

to share data, the cost of IFS services and required 

equipment, and operators’ loyalty to local seed and 

service providers. 

 

4) Industry Specialists 
These five sources were split on IFS and FieldScripts 

providing an edge for Monsanto. Two sources think the 

company will benefit from the platform’s efficiency and 

yield gains as well as its Climate Corporation services. 

Two sources said growers are interested in precision 

farming programs, but added that proclaiming 

Monsanto as the winner would be premature. The 

remaining source acknowledged the validity of 

Monsanto’s Climate Corporation acquisition. 

mailto:df@blueshiftideas.com
http://www.monsanto.com/products/Pages/integrated-farming-systems.aspx
http://www.fieldscripts.com/Pages/default.aspx
http://cornandsoybeandigest.com/precision-ag/farmers-test-new-precision-field-data-services?page=2
https://www.pioneer.com/home/site/us/programs-services/pioneer-field360/
https://www.deere.com/wps/dcom/en_US/products/equipment/ag_management_solutions/information_management/apex/apex.page
http://www.syngenta.com/country/us/en/agriculture/seeds/pages/seeds.aspx
http://www.agweek.com/event/article/id/22551/
http://www.monsanto.com/features/Pages/monsanto-acquires-the-climate-corporation.aspx
http://www.climate.com/company
http://www.climate.com/company
http://news.monsanto.com/news/farm-progress-show/ground-breakers-leading-innovation-though-farmer-field-trials
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Background 

Blueshift Research has been covering Monsanto since the fall of 2009. The last report in September of 2012 predicted high 

demand for Monsanto’s DroughtGard corn, with growers willing to pay a premium price for the seed. Monsanto’s 2014 first-

quarter earnings call revealed better-than-expected revenue growth of 7% through sales of its soybean seeds in Argentina and 

Brazil and through its herbicide Roundup. However, weak sales of Monsanto’s best-selling product, biotech corn seeds, led to 

a drop in seed sales and seed license revenue, from $1.76 billion to $1.68 billion. Monsanto hopes its new IFS platform, 

FieldScripts product, and recent purchase of The Climate Corporation will smooth out profits. 

 

Meanwhile, Syngenta faces seed sales challenges. The National Grain and Feed Association and the North American Export 

Grain Association requested that the company halt sales of its Agrisure Viptera and Agrisure Duracade corn varieties until the 

Chinese government approves them for import. DuPont’s Pioneer seed division has entered into an agreement with Deere to 

provide farmers with enhanced precision agriculture aimed at maximizing crop production. 

 

 

Current Research 
In this next study, Blueshift Research assessed whether Monsanto’s IFS platform will prove to be an advantage in the highly 

competitive agriculture market. We employed our pattern mining approach to establish five independent silos comprising 31 

primary sources (including 10 repeat sources) and six relevant secondary sources focused on the farming and agriculture 

industry: 

1) Farmers (14) 

2) Seed distributors and cooperatives (7) 

3) Agricultural researchers (5) 

4) Industry specialists (5) 

5) Secondary sources (6) 

 

 

Next Steps 

Blueshift Research will research the next round of participants in Monsanto’s IFS program as it is scheduled to expand to a 

commercial launch in Illinois, Indiana, Iowa and Minnesota in 2014. We will review competing IFS programs and determine 

which company is leading in grower participation, operational efficiency and crop yields. 

 

 

Silos 

 

1) Farmers 
Seven of these 14 sources (including six who participated in Monsanto’s Ground Breakers program) think the IFS platform 

and the FieldScripts product will provide Monsanto with a competitive advantage. Five others believe the program may 

provide a boost but said additional data is needed, while two believe it will offer little value to the company. The program’s 

strengths include being backed by a strong company, being based on science, and offering ease of use, superior data, 

improved efficiency and a better yield. Detractors expressed concern about sharing data with (and giving control to) Monsanto 

and the program’s high costs for services and required equipment. Four of the six sources testing FieldScripts reported yield 

increases ranging from 2.8 to 18 bushels per acre. Monsanto’s IFS competitors include Deere, DuPont’s Pioneer Field360, 

Syngenta, Trimble Navigation Ltd. (TRMB), local seed co-ops, and Land O’Lakes Co.’s WinField, which is integrating the 

Monsanto IFS program. Nine sources believe Monsanto’s recent purchase of The Climate Corporation could be beneficial, but 

two said the acquisition would provide little value. Use of drones or unmanned aerial vehicles (UAVs) in agriculture is growing, 

but cost concerns may slow adoption. 

 

 

http://blueshiftideas.com/reports/091205DroughttoCultivateDemandforMONsDroughtGardin2013.pdf
http://news.monsanto.com/press-release/financial/solid-first-quarter-results-monsanto-confirms-full-year-guidance-global-busi
http://news.monsanto.com/press-release/financial/solid-first-quarter-results-monsanto-confirms-full-year-guidance-global-busi
http://www.ngfa.org/2014/01/24/ngfa-naega-issue-joint-statement-urging-syngenta-to-suspend-commercialization-of-agrisure-viptera-and-duracade-biotech-corn/
http://www.syngenta.com/country/us/en/agriculture/seeds/agrisure-traits/Pages/agrisure-corn-traits.aspx
http://investors.dupont.com/phoenix.zhtml?c=73320&p=irol-newsArticle&ID=1874890
http://deltafarmpress.com/equipment/fieldscripts-preparing-launch-i-states-minnesota-2014
http://news.monsanto.com/news/farm-progress-show/ground-breakers-leading-innovation-though-farmer-field-trials
https://www.trimble.com/Agriculture/index.aspx
http://www.winfield.com/Farmer/Tools/ECMD2-0058307
http://farmindustrynews.com/electronics/new-upgrades-winfield-r7-tool
http://aerialfarmer.blogspot.com/
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KEY SILO FINDINGS 
Monsanto IFS/FieldScripts Advantages and Disadvantages 

- 7 view FieldScripts and the IFS platform are advantages for Monsanto. 

- 5 think the program has the potential to become an advantage, but additional data is needed. 

- 2 see no competitive advantage from the platform. 

Competitive Offerings 

- Competitors include Deere, Pioneer, Syngenta, Trimble, local seed co-ops and WinField, which is integrating the 

FieldScripts program. 

Corn and Soybean Seed Market Conditions 

- Seed stock is plentiful because of excellent growing results in 2013. 

- The market is highly competitive. 

- 7 expect Monsanto to gain seed market share. 

- 2 expect Pioneer to lose seed market share. 

- 1 expects Syngenta to lose seed share. 

Miscellaneous 

- 9 expect Monsanto’s purchase of The Climate Corporation to provide an edge. 

- Use of drones/UAVs is increasing. Adoption may be slowed by high costs and anticipated low commodity prices. 

 

 

1. Indiana farmer and a Monsanto Ground Breakers participant  

This source has been pleased with the ease of Monsanto’s IFS and with his 3.7-bushel yield increase. More results are 

needed for IFS to become a competitive advantage, but Monsanto is working hard to make the platform a success. He 

also will be participating in Pioneer Field360’s program, and said many private companies are offering lower-cost IFS 

alternatives. He recently became a drone dealer and expects to realize advantages in pest and nitrogen management 

once he uses a UAV. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I was in the Ground Breakers program. I like the idea of their science-based prescription. I had done something 

similar with John Deere’s Apex program, and it was a struggle to get things to work. Monsanto came with this and 

asked me, and it’s really worked great. Usually the first year of anything new is hectic, but this has been easy.” 

 “I like the idea of our info going into the cloud, and then I can get the prescription through the cloud right into my 

planting cab as I go from one field to another. I have the prescription as I’m planting.” 

 “I got some yield data, and my base increased 3.7 bushels to the acre. 

Considering our dry year, I was pleased with that. I’m a progressive farmer, 

and I’m sure I did better than my neighbors. I think a portion of that was 

due to the program.” 

 “Monsanto is overpricing their product; $10 [per acre] is a little steep. 

Private companies will do something similar, maybe not as in-depth, for a 

lot less. But I don’t know if it will be widely adopted. … I also spent $40,000 

for new equipment on my planter, so you also have to take that into 

account. … There’s a lot of concern about where our data goes, but I’ve 

never cared about that.” 

Competitive Offerings 

 “I’ve attended a couple farm shows, and a bunch [of companies] are 

jumping into [precision farming]. I could get it for $4 an acre. They’re not 

affiliated with any company, so they would recommend the best hybrid of all 

the companies.” 

 “I’m going to do some testing with Pioneer [Field]360 this year and do some 

side-by-side test plots. Right now I don’t know of any advantages or 

disadvantages. I almost didn’t sign up [with Monsanto], but being such a 

large company I knew they would make it work. Pioneer will too. It will be 

interesting to see how they compare.” 

Corn and Soybean Seed Market Conditions 

I was in the Ground Breakers 

program. I like the idea of their 

science-based prescription. I 

had done something similar 

with John Deere’s Apex 

program, and it was a struggle 

to get things to work. Monsanto 

came with this and asked me, 

and it’s really worked great. 

Usually the first year of 

anything new is hectic, but this 

has been easy. 

Indiana Farmer & Monsanto Ground 

Breakers Participant 

https://www.deere.com/wps/dcom/en_US/products/equipment/ag_management_solutions/information_management/apex/apex.page
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 “I don’t know of seed shortages, new products or anything significant this year. If there are any shortages, it would be 

drought-tolerant seeds.” 

 “I don’t know who is gaining or losing in our area. I don’t think IFS will be a big driver. They need to get the data out 

there to see if it works. I plant Monsanto’s DeKalb and DuPont’s Pioneer because they do 90% of the research. 

There are a lot of independents, but I feel the companies who do the research should get my business.” 

Miscellaneous 

 “The China issue is big. Anytime you can’t export that’s going to be a problem. I think it could hurt Syngenta.” 

 “I’m going to get a drone this year. I just signed up as a dealer for AgEagle [LLC]. I think it’s going to be a huge 

advantage for early detection of pests and nitrogen.” 

 

 

2. Long-term IFS participant and research partner in Indiana  

Monsanto’s IFS program is first-to-market, well researched and, best of all, it works. This farmer’s yields increased to 18 

bushels an acre. However, wider adoption of IFS will take some time in today’s cost environment. He views Monsanto’s 

Climate Corporation acquisition as wise move and a unique feature. UAV adoption will occur as the technology improves 

and prices decrease. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “We’ve been a research partner with Monsanto’s IFS program and have done our fifth crop with it, so it’s nothing 

new to us. We’re very excited about the technology, and I can tell you it works. In [over two-thirds] of our total study 

acreage, our yield increase was 2.8 to a little more than 18 bushels an acre, while the other third was equal.” 

 “It’s going to be widely adopted, but I think it’s going to take some time. The 

science works, but it’s a new line-item cost. A farmer is using a lot of 

discretionary money, and corn has dropped from $8 to $4. But it’s a 

technology you want around. Every farmer has a different investment thesis, 

with some more risk-adverse.” 

 “[Monsanto’s] Climate Corporation is a very strategic move. … There are a lot 

of other options for it, such as applying more nitrogen because of rainfall or 

when to irrigate. I think it’s going to be a differentiator.” 

 “You had mechanization of farms in 1900 that was a change driver. In the 

1920s and 1930s you had hybrid corn. In 1996 we had biotechnology. Now 

it’s information technology that provides the cognitive ability to make 

decisions. That’s the next big driver.” 

Competitive Offerings 

 “I understand Land O’Lakes [WinField] IFS program works well. We’ve had 

experience with Deere, and a lot of info is based on very few metrics. And 

Deere’s equipment is not as accurate as others. DuPont/Pioneer is trying to 

catch up; they came late to the game, and that will take some time. 

Monsanto has been working on advanced algorithms for a number of years.” 

Corn and Soybean Seed Market Conditions 

 “There’s a decline in corn [acreage planted] and an increase in soybeans and also an increase in cotton, rice and 

specialty crops.” 

 “I know the last 30 days’ data shows Monsanto gained market share over Pioneer, but Pioneer is aware of that and 

could easily gain that share back.” 

Miscellaneous 

 “We believe in the drone sensors, but we’re patient. We used some last year and will use them this year. The 

technology is changing so much, and the price will come down.” 

 

 

3. Illinois corn farmer who has used FieldScripts  

Monsanto’s IFS analyzes data more thoroughly than a similar system from a local cooperative. Monsanto’s DeKalb is on 

top of its game. Its program should become widespread in about a year once small issues are resolved. In one planting 

We’ve been a research partner 

with Monsanto’s IFS program 

and have done our fifth crop 

with it, so it’s nothing new to 

us. We’re very excited about 

the technology, and I can tell 

you it works. In [over two-thirds] 

of our total study acreage, our 

yield increase was 2.8 to a little 

more than 18 bushels an acre, 

while the other third was equal. 

Long-term IFS Participant &  

Research Partner, Indiana 

http://www.bizjournals.com/wichita/blog/2013/12/ageagle-in-neodesha-wants-to-be-the.html?page=all
http://www.winfield.com/Farmer/Tools/ECMD2-0058307
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season, FieldScripts increased this source’s yields on one farm by six to 10 bushels per acre but had little effect on his 

second farm’s yields. Climate Corporation weather prediction and crop insurance will be a “powerful asset.” The source 

was unfamiliar with Syngenta’s export problems in China. Although drones are of great interest, satellite imagery and 

Google Earth could serve the same purpose. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Integrated farming systems have very big possibilities. Once the bugs are worked out, it will be a hell of a deal.” 

 “The program won’t be widespread for at least another year. They need to get some more things tweaked first. 

Sometimes small things just don’t go quite right.” 

 “I started using the system last year. I would guess it increased my yields six to 10 bushels an acre on one farm and 

not much on the other farm.” 

 “Monsanto’s advantage is that they can fine-tune a crop. They go deeper into the data, and you can actually use 

varieties.” 

 “The Climate Corporation weather and crop insurance will be a very powerful asset to have in our hands.” 

Competitive Offerings 

 “Our local co-op has a program, but it does not go into depth as much as Monsanto’s program does. That’s why I 

signed up for Monsanto’s. A number of the local farmers use the co-op. There are also other programs.” 

Corn and Soybean Seed Market Conditions 

 “Corn and soybean seed pricing is not affected as much as production. I don’t expect that we’ll be making more 

money on our crops in the near future.” 

 “DeKalb is pretty much on top of their game, out of anyone else in the business.” 

Miscellaneous 

 “Drones are a hot topic at the moment. I’ve seen it in use a little bit. I saw a video of a guy that checked out his cows 

using drones; the drones were high enough that they didn’t disturb the cows. The drones may become more widely 

used, but I’m not sure. Why couldn’t satellite imagery do something like that, or Google Earth?” 

 

 

4. Illinois corn farmer who has used FieldScripts  

Monsanto is making a large investment in FieldScripts because it believes the product will pay off. DuPont and its Pioneer 

have similar programs to Monsanto and its DeKalb, but the technology is too new to tell which company will come out 

ahead. In the source’s area, Monsanto controls the seed market. He used FieldScripts on 105 acres in the most recent 

planting season, but his yield did not appear larger. He is awaiting Monsanto inspection. Despite this, he is willing to give 

the program another try. China has been playing games by saying it does not want genetically modified organism (GMO) 

seeds, but it reportedly has stolen seeds from U.S. farms. Drones could be very beneficial for checking problems in tall 

corn fields. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I’m just starting out with FieldScripts. Monsanto let me do just one field this past year, 105 acres. I see no 

difference, but I have an untrained eye. Maybe there are results to see, but I haven’t been completely drilled down by 

Monsanto yet. The meeting to discuss my results hasn’t occurred yet.” 

 “I agreed to do this because Monsanto was willing to let me try a single 

field. I’d be inclined to try it again on a field or two to look at see if it has 

value. We are willing to do a single field again. I’m willing to invest some 

time and capital to see how this works first-hand.” 

 “Monsanto made a big investment in this [Precision Planting for $250 

million and The Climate Corporation for $930 million]. If Monsanto makes 

that investment, then their people think that this works. There is nothing to 

be gained if you bet against them. Some of the farmers think there is a 

conflict between Monsanto and the farmers. But if I lose money, Monsanto 

doesn’t make a bunch of money either. Our interests are aligned.” 

 “The bottom line is to maximize profits. That should be the positive of the 

Monsanto program. It also helps us select hybrids and better fertility 

programs, and it helps us better manage our ideal levels. If it works, it will 

Monsanto charges $10 per 

acre, so it is not cheap. You 

don’t make an investment like 

this unless you know it is going 

to pay. It also takes time to 

figure out a prescription and to 

meet with Monsanto. There’s 

more effort involved. 

Illinois Corn Farmer, Used FieldScripts 

http://www.gpsfarmmap.com/en/tutorial_items/view/3/1/
http://www.nytimes.com/2014/02/05/us/chinese-implicated-in-agricultural-espionage-efforts.html?_r=0
http://www.agriculture.com/news/business/monsto-buying-precision-plting_5-ar24245
http://spectrum.ieee.org/tech-talk/computing/software/monsanto-brings-big-data-to-the-farm
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be worthwhile. If I see some profits, I will buy more products.” 

 “On the negative side, Monsanto charges $10 per acre, so it is not cheap. You don’t make an investment like this 

unless you know it is going to pay. It also takes time to figure out a prescription and to meet with Monsanto. There’s 

more effort involved. And some people are afraid to give Monsanto any information. Some people want to keep all 

farm data private.” 

 “It is no doubt that lower profit margins are a negative. Right now I’m not even looking at breaking even, but that’s 

farming. The last few years, it was realistic to look at making $300-an-acre profit. But when you look at breaking 

even, it is hard to justify spending $10 an acre. It will be that much more difficult to convince the farmer and sell the 

product.” 

 “The Climate Corporation can be a good thing. I’ll have to wait and see how it goes.” 

Competitive Offerings 

 “DuPont and Pioneer do similar things, but it is not the same as Monsanto’s program. There are a lot of people trying 

to figure this out, and we have had other phone calls like yours. There’s a lot of anxiety regarding DuPont and 

Pioneer and how they will compare to Monsanto and DeKalb. But no one really knows what’s going to happen.” 

Corn and Soybean Seed Market Conditions 

 “In our area … pricing is higher this year than last.” 

 “Monsanto is a strong seed player around here. The majority of people buy from them, and they are very big and 

successful. They are the 800-pound gorilla.” 

Miscellaneous 

 “China wants to make the statement because they are the low-hanging fruit, and they are angry. We have caught the 

Chinese around here trying to take corn seeds, the engineered stock. China talks from both sides of the mouth. They 

complain about GMOs, but they want to have their own. They play a lot of games. I wish we didn’t give them the 

opportunity to turn away our grains. We have a lot of government business from China looking at our farm, and I 

don’t think this will affect us.” 

 “I’m a little disgusted with Syngenta. They are a European company, but they aren’t allowed to sell GMO in Europe so 

they take it to China. Also, they have sold Duracade to farmers, but it hasn’t been approved yet. If the EPA 

[Environmental Protection Agency] doesn’t approve the seed, then the farmers are not supposed to use it.” 

[Syngenta’s Agrisure Duracade 5122, E-Z Refuge and Agrisure Duracade 5222 were approved by the EPA in late 

2013.] 

 “I like the idea of sensor drones. One of our neighbors got one for Christmas, and I’m excited by the technology. 

People are using it now for livestock. It will be very beneficial to check on fields of tall corn and look for yellow spots 

or downed corn. That would be much easier than walking around a field looking for problems.” 

 

 

5. Illinois corn farmer who has used FieldScripts and a program dealer  

Monsanto will continue to be a leader in IFS because of its name and technical experience. Also, its program is science-

based, while 90% of similar programs are not. Although Monsanto’s program is expensive, in 2014 it will offer a money-

back guarantee. This will be appreciated by farmers because commodity prices now are one-half of what they were last 

year. Widespread adoption of precision farming will take about two years. China’s Syngenta seed rejection hurts prices 

and the entire industry. Less than 0.05% of the farmers use drones, but 50% to 70% of the farmers will adopt them 

within five years. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto will do well because they have the name and technology. 

Although in the early stages, this technology has promise.” 

 “This is our second year with Monsanto’s FieldScripts program. In 2014, we 

will increase the planting to one-half of our fields.” 

 “Monsanto’s program is extremely easy to use … but it is not simple in that 

you have a lot of work to do to learn all the technology. The Monsanto-

DeKalb program also uses hybrid research to incorporate into their 

prescription; it is science-based. Ninety percent of the other programs don’t 

use that.” 

 “Disadvantages would be the cost—$10 an acre, which is too high. In 2014, 

The Monsanto-DeKalb program 

also uses hybrid research to 

incorporate into their 

prescription; it is science-

based. Ninety percent of the 

other programs don’t use that. 

Illinois Corn Farmer, Used FieldScripts 

http://www.csmonitor.com/USA/Justice/2013/1219/Did-China-steal-US-corn-Six-charged-with-digging-up-bioengineered-seed
http://www.syngenta-us.com/news_releases/news.aspx?id=176740
http://www.fieldscripts.com/Documents/FieldScriptsAgreement.pdf
http://www.fieldscripts.com/Documents/FieldScriptsAgreement.pdf
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however, Monsanto will offer a money-back guarantee, no questions asked. The price of corn was higher when we 

bought seeds than it is now, and people won’t make as much money this year.” 

 “Adoption will take about two years. Changes take time. Whenever you come out with something new, everyone 

always likes to criticize it and especially the leader, Monsanto.” 

 “Climate Corporation will help FieldScripts, but it won’t be widely used at first. I’m not sure how much it will help 

adoption of the program.” 

Competitive Offerings 

 “Pioneer is one competitor around here. Everyone is in the infancy stage of this technology. It is hard to say how 

everyone will do.” 

 “It is possible that the other programs are more flexible. The farmers can pick and choose more. Monsanto wants 

the farmer to follow their protocol because they want it to work right.” 

 “Smaller seed companies could license this technology from Monsanto, giving the smaller companies more options 

and Monsanto more sales.” 

Corn and Soybean Seed Market Conditions 

 “For corn and soybeans, this is our first year in two years that we had a good growing season and ample supplies. We 

are able to get the hybrids we want, unlike in past years.” 

 “Going into next year, the commodity prices are one-half the price of what they were last year. This will be an issue.” 

Miscellaneous 

 “When China does not buy corn that we already have shipped, this hurts the price of corn. It hurts all of us.” 

 “I know of a few drones out, but 0.05% of the people have them. I’m going to a class soon, and I might purchase 

one. There are two options: One is $2,600, and the other is $12,000. When the corn gets tall, you can’t see 

anything. A drone would help you keep an eye on the corn and fix any problems early. In five years, I think 50% to 

70% of the farmers will be using drones.” 

 

 

6. Corn and soybean farmer in Illinois and an IFS trial participant  

Although some farmers may be worried about divulging data or adopting a new technology, this source and his father 

have become early adopters of FieldScripts. He is a firm believer that precision farming/field management is the future 

and could make a huge difference in yields. The IFS program went well the first year, and his farm will continue on with 

the trial this year. Eventually, Monsanto’s IFS platform will become widely adopted. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “We participated in the FieldScripts Ground Breakers on-farm trial last year, and we are going to this year as well. It is 

going really well. I see a program as a five-year commitment.” 

 “For the entire IFS program, the equipment side was 3.5 bushels per acre 

more [than the traditional side without the IFS equipment]. Next year what 

we are shooting for … 13. The potential is there for that 50 or 60 bushels 

per acre. Once there are more products in the pipeline and once we can 

utilize everything, I think that is not out of the question.” 

 “The advantages of Monsanto’s IFS program are yield increases. Another 

one is understanding your field a little bit or a lot better and then just 

maximizing yield potential on a per-management zone.” 

 “The program went really smoothly as far as implementation and getting the 

monitor set up in the cab. That was our biggest concern—putting this on our 

equipment—and we only have so many days to plant. What if it does not 

work? But it was pretty seamless.” 

 “If we are going to talk about how we will get corn yields to where they need 

to be, Monsanto’s IFS/FieldScripts platform will be a key to getting the 

additional corn. You are only going to get so far with genetics. Now we will 

manage everything with 30-foot grids and really dive into producing the 

most that we can on every square foot.” 

 “We [farmers] are all on the same page. There are other producers trying it 

for next year. And Monsanto did lower their equipment requirements, which 

For the entire IFS program, the 

equipment side was 3.5 

bushels per acre more [than 

the traditional side without the 

IFS equipment]. Next year what 

we are shooting for … 13. The 

potential is there for that 50 or 

60 bushels per acre. Once 

there are more products in the 

pipeline and once we can 

utilize everything, I think that is 

not out of the question. 

Illinois Corn & Soybean Farmer & 

 IFS Trial Participant 
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could bring some more people in potentially.” 

 “Eventually, the IFS program will gain widespread adoption. It will take some time because it is going to be hard to 

bring a lot of people in without a clear yield advantage. It is brand-new technology, and that has producers scared. I 

am a young producer, and I know that this is where the farmer is going.” 

Competitive Offerings 

 “I am not familiar with other field management/precision farming platforms. We are going to do the Pioneer 360 on 

the soybean side, not on the corn side. I will know more in a month. I have some training.” 

Corn and Soybean Seed Market Conditions 

 “This was probably the best year for seed production. Everything that you would want is available.” 

 “Seed companies are always competing for market share, but in our area a lot depends on the farmer.” 

 “We were 100% Monsanto last year, and next year [2014] we are switching our program where we are growing quite 

a few non-genome beans. That shifted us to Pioneer because they have we feel the better non-genome bean.” 

Miscellaneous 

 “There will be a small version of The Climate Corporation insurance for next year that we will participate in. That is 

probably the next phase in the FieldScripts program, because once you can track your weather and adapt your seed 

population to a weather trend, that is pretty powerful stuff.” 

 “I do not think you’ll have to buy an insurance policy for the farmer. I think The Climate Corporation insurance policy 

will be a la carte. Monsanto will not force the insurance side to FieldScripts. IFS is the platform and FieldScripts is 

one arm of that. I could see another arm being a Climate-based prescription, and the next one a nitrogen 

prescription.” 

 “Regarding Syngenta’s import issues with China, that is a political mess.” 

 “Right now it up to the farmers to use sensor drones on their own. For next year [2014] we have so much going on 

right now that I do not really think we can implement it the way we want to. That is a project we have on the 

sidelines.” 

 

 

7. Large dairy and corn/soybean farmer in Indiana  

This farmer was somewhat familiar with DuPont’s program because she is a loyal DuPont client. She was unaware of 

anyone participating in Monsanto’s IFS program, but added that local farmers would not share that because of 

competitive reasons. She and others would consider Monsanto’s program if it offered a competitive advantage. Pioneer is 

losing share in her area because of yield issues and a popular Monsanto rep making in-roads. She felt positively about 

UAVs and Monsanto’s Climate Corporation acquisition. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “We live in an area where people don’t talk about whether they’re using the 

IFS [or similar] program because it’s so competitive. … I personally wouldn’t 

have trouble sharing our data [in an IFS program], but my husband would. 

Indiana farmers are stubborn with their data, and they don’t want to share it 

to help others’ competitive advantage.” 

 “If [Monsanto] shows it’s valuable and profitable and the info isn’t giving 

others a competitive advantage, we would be open. We would need more 

info. We’ve been a loyal DuPont Pioneer customer for years. People in our 

area are pretty loyal to a particular seed company and will stay with them, 

unless another has something much superior.” 

 “I think [Monsanto’s] Climate integration is a great idea. At our meetings we 

talk about how variable weather is.” 

Competitive Offerings 

 “I’m not aware of Monsanto’s IFS program, but we did attend a DeKalb 

meeting a couple years ago where they presented theirs. We were very 

impressed with what they have to offer. But I don’t have recent knowledge 

about it.” 

Corn and Soybean Seed Market Conditions 

 “Commodity prices are lower than normal, so that makes managing margins 

If [Monsanto] shows it’s 

valuable and profitable and the 

info isn’t giving others a 

competitive advantage, we 

would be open. We would need 

more info. We’ve been a loyal 

DuPont Pioneer customer for 

years. People in our area are 

pretty loyal to a particular seed 

company and will stay with 

them, unless another has 

something much superior. 

Indiana Dairy & Corn/soybean Farmer  
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tighter. The trend I read is more soybeans than corn right now.” 

 “Pioneer is losing. It’s about performance, and Pioneer hasn’t had as good a yield. The [Monsanto] DeKalb rep in our 

area is a good guy. He’s fitting into the area quite well so he has increased his market share.” 

Miscellaneous 

 “I haven’t heard about UAVs locally. Our robotic [dairy] milkers are awesome, so we would definitely be open to new 

technology, although we usually let other people try things first and work the bugs out.” 

 “Service-wise, Pioneer is making it more local. We’re more Pioneer people, but the door has been opened, especially 

if there’s a performance difference.” 

 

 

8. Iowa corn farmer using an alternative IFS program  

Monsanto is nationwide and has a strong database, but it is “controlling” and biased and does not know local conditions. 

The company has a number of competitors, and less-expensive programs are producing comparable yields. Precision 

farming platforms will be widespread in three to five years. Both Pioneer and Syngenta are losing seed market share to 

Monsanto, while The Dow Chemical Co.’s (DOW) Dow AgroSciences is gaining. China’s rejection of Syngenta corn seeds 

pushes prices down and hurts everyone. The use of UAVs is becoming more widespread. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto covers the whole country and has a larger knowledge area. They have data second to none, but they 

don’t know about my neck of the woods. They don’t know my weather.” 

 “Monsanto is controlling. They are very concerned about the data. Monsanto is so big, they are trying to control 

everything. They made a mess of the wheat control system, Roundup.” 

 “People aren’t seeing the results they were told they would get [with the larger companies]. The less-inexpensive 

programs are doing just as well with yields.” 

 “It will take three to five years for IFS to have widespread adoption.” 

 “The Climate Corporation is a bad thing. Monsanto is getting too big. They 

are controlling every aspect. They like to keep everyone separate. They want 

to keep people on their toes. 

 “I use another program through my equipment manufacturer.” 

Competitive Offerings 

 “I’m not sure how Monsanto is doing. They have so many subsidiaries; they 

are buying market share more than raising it.” 

 “Pioneer is losing. They are too high priced and cost more than Monsanto on 

some things.” 

 “Syngenta is falling. They closed the local plant here because it was old and 

out of date.” 

 “Dow is gaining market share.” 

Corn and Soybean Seed Market Conditions 

 “The commodity market dropped 40% in the last 1.5 years. This affects trends and decisions. With this price 

structure, we need to see better results.” 

 “I doubt if companies will lower the price of anything. Everyone thinks their product is the biggest, best and newest.” 

Miscellaneous 

 “Drone use is pretty widespread. It may be beneficial in that you get another view of the farm and can correct 

problems on a timely basis.” 

 “The FAA [Federal Aviation Association] restricts commercial use [of UAV] to a 400-foot flight level. You need to go 

through hoops to get a permit, but private people don’t need to do this.” 

 

 

9. Fourth-generation corn and soybean farmer in Minnesota  

This source has looked into FieldScripts but is not yet a participant. He says it is too early to tell if Monsanto’s IFS 

program will be a hit among farmers, especially since Pioneer and even his local seed company are offering alternatives. 

Being a large company, Monsanto could make IFS work if it can show results, but the weather is such a factor. He has 

The Climate Corporation is a 

bad thing. Monsanto is getting 

too big. They are controlling 

every aspect. They like to keep 

everyone separate. They want 

to keep people on their toes. 

Iowa Corn Farmer,  

Using Alternative IFS Program 

http://www.dowagro.com/
http://www.faa.gov/about/initiatives/uas/uas_faq/index.cfm?print=go
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looked at The Climate Corporation insurance offering but has declined thus far. He is considering the use of a sensor 

drone. Overall, he is worried about his industry’s future since the country lacks young farmers. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I am not participating with the FieldScripts trial. I have looked into it, and I have not talked with anyone in the 

neighborhood who has actually done it exactly the way Monsanto has laid it out. I did talk with my DeKalb dealer, 

and they are doing a modified version of it.” 

 “I am cautiously optimistic about Monsanto’s FieldScripts platform. I would really like to see how that translates into 

increased profit or revenue for the farmer. I understand the concept of it, but … I am still a little confused how they 

will take the same general package of hybrids that most people are planting and how they will really plan on placing 

those on acres.” 

 “I am not sure anything differentiates the IFS platform from other 

companies’ precision farming programs. … I buy seed from Pioneer, and just 

in the mail today I got a letter from them wanting to do the same thing. I 

also buy seed from a localized company, and there again they claim they 

can put the right variety on the right field. It might be the flavor of the day, 

but we will see. That is why I am cautiously optimistic. I believe it is still 

early.” 

 “The advantage of the IFS platform would be if you have a lot of knowledge 

of a particular piece of ground and the seed company also has a lot of 

knowledge about a particular variety. That is information that we do not 

have as growers. When you look at the writeup in the seed catalog, the 

companies claim they are all great, but in terms of some specific ground 

conditions or things for management, they know a lot more about it than 

what we can find out. From that standpoint, I see it could be a real 

advantage.” 

 “Nobody knows what the weather is going to be. We do not irrigate in this 

part of the world, so you are at a total mercy for the amount of moisture you 

have to work with and the timing of it. For that reason, you tend to plant a 

package of different varieties. I am just curious how they really think they 

are going to get the right one in the right place.” 

 “It is too early to tell whether Monsanto’s IFS platform gives it a competitive advantage. The potential is there, and it 

could if they get it right and people see the results. The only advantage I see with IFS is that Monsanto is a large 

company, and if they claim that it is going to work, they must be pretty confident that it will.” 

 “The IFS program could gain widespread adoption because an awful lot of data is being collected on farms and is 

underutilized. And if they help people extract value from the data they are already collecting, then I could see where 

they could help tie everything together and add value where we have not seen it before.” 

Competitive Offerings 

 “Pioneer competes with Monsanto’s IFS platform. Our more localized seed company also claims they can do the 

same thing. As far as Syngenta, I do not know what they have.” 

 “Pioneer is a long-respected company that has a lot of very sound agronomy research and support. … I think that it is 

the same type of thing as Monsanto or DeKalb has. They could probably make this work if they knew exactly what the 

weather would be—both Pioneer and DeKalb.” 

Corn and Soybean Seed Market Conditions 

 “The seed market is highly competitive. Some of the newest genetics usually are in limited supply to begin with. That 

is the only seed shortage that I have been hearing about. Anything that has been out more than a year probably is in 

adequate supply.” 

 “For the last three years we have had some high winds go through the area, which goes through and damages corn, 

and periods of drought. The DeKalb or Monsanto varieties tend to be showing a little more resilience to these 

weather events. From the comments people are giving, DeKalb is probably gaining market share.” 

Miscellaneous 

 “Monsanto sees a profit center for themselves with Climate Corporation, first of all. These companies can spin it any 

way they want and tell you how good it is for you, but if they do not see it as a profit center for them, there is no 

reason to do it. I am guessing that it is like every other insurance company. It may help you even out your income 

I am cautiously optimistic about 

Monsanto’s FieldScripts 

platform. I would really like to 

see how that translates into 

increased profit or revenue for 

the farmer. I understand the 

concept of it, but … I am still a 

little confused how they will 

take the same general package 

of hybrids that most people are 

planting and how they will really 

plan on placing those on acres. 

Minnesota Corn & Soybean Farmer 
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from year to year, but for that service they will be extracting money from your bottom line. I have looked at the 

Climate Corporation for a couple years now, and I am still not sure that I need it for my risk management. But if you 

were a younger producer and could not afford as much risk, it may be a perfect fit. But if you are tolerant of some 

risk, then you are not going to be paying someone a fee to help.” 

 “Syngenta’s issues with China are somewhat political in nature, but I am disappointed that this is the third time that 

Syngenta has allowed regulated material into the market channels. It has upset trade. In other words, Agrisure and 

Duracade are not cleared for commerce in every country, and they chose to release it for sale and to be grown before 

it was totally allowed in every country.” 

 “Farmers in my area are considering the use of a sensor drone. People will see value in that fairly quickly. … It is 

expensive, and I think the price will come down. … I am considering using it, for gathering timely information. … 

These drones may allow you to improve or change something for the next growing season.” 

 

 

10. Midwest corn and soybean farmer and an industry trade association board member; repeat source  

Monsanto’s IFS platform eventually will be adopted, but farmers are going to be hesitant to spend money on the required 

equipment in light of commodity prices. Also, growers will need to see proof that this system can improve yields. This 

source believes China is playing a game with Syngenta. He reported no seed shortages in his region, and said corn is in 

demand. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto’s IFS might catch on years down the road. Spending costs have a lot to do with lower commodity prices, 

which could mean no extra money to adopt this system. I do not know of anyone in my area using it.” 

 “An advantage of the IFS platform is that farmers are trying to get the best 

possible yields on their farmland. The disadvantage is the cost of getting 

everything set up on one’s corn planter.” 

 “The cost of implementing this program will have a lot of farmers deciding to 

do it—or not. Studies or actual facts will also be needed to spur adoption. I 

am just starting to learn about this IFS program.” 

Competitive Offerings 

 N/A 

Corn and Soybean Seed Market Conditions 

 “We have a number of seed dealers; some are small, and there are a few 

larger ones. There are no seed shortages. Our sales of corn is competitive 

with an ethanol plant and three elevators that grind corn for either turkeys 

or chickens.” 

 “In our area, the seed industry has leveled off with market share.” 

Miscellaneous 

 “In terms of Syngenta’s import issues, this is just a game that China is playing. They do not accept the grain from the 

United States, but they accept the same corn from South America [Brazil and Argentina]. They also accept our DDGs 

[dry distillers grains], which may include those same traits.” 

 “I am not aware of any farmers in this area using sensor drones.” 

 

 

11. Corn farmer in Colorado; repeat source  

Monsanto’s success with its IFS largely will depend on growers’ management styles. If farmers have to buy all of their 

seed from Monsanto to participate in this program, that could hurt adoption. The source will not plant more than 50% of 

his acres with seed from one company. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “The Monsanto IFS/FieldScripts platform probably has some validity to it. I cannot say how much validity, but 

everything is moving toward that direction—variable rates, seed fertilizer, remote sensing. We had a discussion about 

drone stuff here too.” 

An advantage of the IFS 

platform is that farmers are 

trying to get the best possible 

yields on their farmland. The 

disadvantage is the cost of 

getting everything set up on 

one’s corn planter. 

Midwest Corn & Soybean Farmer & 

Trade Association Board Member 

http://en.wikipedia.org/wiki/Distillers_grains#Wet_and_dry_distillers_grains
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 “Probably the only thing I see may be differentiating Monsanto’s IFS platform from the others is that they purchased 

Climate Corporation.” 

 “Regarding widespread adoption for Monsanto’s IFS program, it just depends on how it is structured. If you have to 

buy all of your seed through Monsanto and use it for an extra fee, I would 

almost say that might limit it somewhat. However, if you can buy seed 

elsewhere and buy part of it from Monsanto and you will still have to pay 

whatever that fee is for the service, they would probably have a better 

adoption for it. … I do not plant more than 50% of my acres with seed from 

any one company. That comes from personal protection issues. I ran into 

some issues with another company before, and they were not going to back 

their product. The fault was with their product. They went ahead and 

covered it, but we almost went to court.” 

Competitive Offerings 

 “John Deere is working on something in the field management/precision 

farming arena. I also think Trimble is working on stuff.” 

Corn and Soybean Seed Market Conditions 

 “I really have not heard of any seed shortages this year, though that was a 

problem last year. You always have certain hybrids that seem to sell out, but that is normal.” 

 “Probably the one in our area that is losing market share is Channel. They are a Monsanto company. No company is 

really gaining a lot of market share.” 

Miscellaneous 

 “Syngenta’s Agrisure Viptera and Agrisure Duracade … should have been placed only in areas where they had no 

chance of reaching the export stream. In the past, even Monsanto has had to do that to a certain degree. But I do 

not see this impacting Syngenta’s seed sales. I read an article this morning that the product is sold out now.” 

 “There are some farmers considering the use of a sensor drone. I have considered it, but I was talking with my crop 

consultant. He bought one and had a visit from Homeland Security. I usually try to avoid them, the IRS and the EPA.” 

 

 

12. Midwest corn, soybean, alfalfa and dairy farmer and a state trade association representative  

This source has not participated in the FieldScripts trial but is considering doing so this year. His concern with 

Monsanto’s IFS is that participants need to buy all Monsanto products. For that reason, he is not interested in Climate 

Corporation insurance. Still, he admits that precision farming is growing and that Monsanto is “leading the charge.” 

Farmers are considering sensor drones, but are put off by the cost given the low price of corn. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto’s IFS platform gives the company a competitive advantage. They 

are leading the charge in it.” 

 “I am not participating in the FieldScripts trial. I am getting close to that 

point, and I understand it.” 

 “The IFS program is kind of new for the farm sector. Monsanto launched it 

with their dealers last year, and certain dealers were doing it. This year they 

will get some more farmers in it. It is a little early to know yet.” 

 “The IFS platform is good if you will go all Monsanto products. … That is the 

data they have, and that is what they are using. You have to buy all DeKalb 

in order for it to work on your farm.” 

 “I still use two companies, so it is a little tougher for me to do the Monsanto system.” 

 “The IFS program will gain widespread adoption. We are all going that way. We have been doing that for a year—more 

precision, more precision, more precision—and this is just another step.” 

Competitive Offerings 

 “All companies are going the way of field management and precision farming. Farmers are all slowly going that way. 

Monsanto will be competing with every other company, with Syngenta and Pioneer.” 

Corn and Soybean Seed Market Conditions 

The Monsanto IFS/FieldScripts 

platform probably has some 

validity to it. I cannot say how 

much validity, but everything is 
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http://www.monsanto.com/products/pages/channel.aspx
http://www.reuters.com/article/2014/02/05/syngenta-corn-demand-idUSL2N0LA23Z20140205
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 “The seed market is really competitive. Basically you still only have the three main companies. Everybody has their 

own little traits they are pushing and … are all trying to outdo the next one.” 

 “Monsanto is definitely gaining. … Pioneer would be the one losing some market share.” 

Miscellaneous 

 “With Monsanto throwing in the crop insurance, the only thing that gets tough is you are really tying into one 

company.” 

 “Syngenta’s issues with China are disappointing. And for the whole corn industry, it is a little bit of a black eye.” 

 “I had a couple friends interested in a sensor drone. A company close to me started pushing that this summer, and 

friends tried their service. It is gaining in popularity. I have looked at it and talked to the guy. But there again, it is 

another cost. We have just over $4 corn, and these are the things that you say no to because we cannot do it. We 

really have to watch our budget.” 

 

 

13. Midsized crop farmer in Iowa  

This source estimates that one-half of farmers will resist sharing data with a large company like Monsanto, which needs 

to demonstrate an advantage with its IFS program to gain widespread adoption. DuPont’s Pioneer is retaining a strong 

standing in seed sales in his area. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I’ve heard of Monsanto’s IFS program, but that’s the size of it. I know that I would be very uncomfortable with 

getting too married to any big company. I would be in the half of farmers who would be uncomfortable with that.” 

 “As for adoption, they’re going to have to offer a real fundamental competitive advantage. Farmers in general tend to 

be independent and not want to share too much.” 

 “I did read about Monsanto’s Climate Corporation. To me, it’s another 

aspect of offering a service to farmers. … Does it give them more power over 

us? Yes, but everybody has to decide how they feel about that.” 

Competitive Offerings 

 “I really don’t know of others, but Monsanto and DuPont would be the two 

main ones. I use DuPont Pioneer seed, but [their program] hasn’t been 

proposed to me. I think my seed dealer knows me too well.” 

 “I would not be as uncomfortable sharing with a local co-op—with the 

understanding that it went no farther than that.” 

Corn and Soybean Seed Market Conditions 

 “I’m not aware of any seed shortages. … Seed prices are down a little bit, 

but they should be when it goes from seven to four on the commodity side of 

corn.” 

 “My perception around here is DuPont Pioneer is bigger and has a bigger 

part of the seed market.” 

Miscellaneous 

 “I’m not aware of any UAVs in my area. The prices I have heard are nothing that would work for us.” 

 “In talks with friends, neighbors and the board I’m on, lenders are saying, ‘Before you go purchase, let’s talk.’ My 

creditor asked me to do a cash flow this year, and it’s been five years. That tells you something. … I wouldn’t want to 

be in the farm equipment business this year. You’re going to buy seed, fertilizer and necessities but not equipment.” 

 

 

14. Iowa corn farmer using a competitive precision farming program 

Monsanto is ahead of the game with its FieldScripts program, which is well designed and offers numerous advantages. 

Competitors’ programs generally consider only soil type. Adoption will depend on farmers’ willingness, ground variability, 

and the crop market. Farmers can only invest in technology if they have money to spend, but they will want to make their 

land as productive and efficient as possible. Farmers do keep price in mind when selecting seeds. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

I’ve heard of Monsanto’s IFS 

program, but that’s the size of 

it. I know that I would be very 

uncomfortable with getting too 

married to any big company. I 

would be in the half of farmers 

who would be uncomfortable 

with that. 

Iowa Crop Farmer 
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 “The idea behind the FieldScripts program is very well thought out. As 

farmers implement more new technology every year, I definitely think many 

will adopt it into their operations. From what I know about the FieldScripts 

program and my experience with other similar programs, I would say 

Monsanto is ahead of the game because of all the aspects their program 

takes into consideration.” 

 “Adoption of this program will depend on the variability of the ground within 

the operation and the crop market. Farmers are more willing to invest in 

technology if they have money to spend.” 

 “I am familiar with the idea behind Monsanto’s FieldScripts, but I do not 

actually have any experience with that particular product.” 

Competitive Offerings 

 “Overall, as input costs continue to rise and operations grow larger, I think 

lots of operations will look to implement programs like this to be as 

productive and efficient as possible.” 

 “Other programs only consider soil type when deciding how to variable-rate 

their planting.” 

Corn and Soybean Seed Market Conditions 

 “The seed industry is very competitive in our area, with many statewide, 

national, and worldwide seed brands to choose from. With crop prices being 

in the situation that they are, I definitely think a lot of farmers took price into 

more consideration when selecting their seed company. I don’t know if it 

has affected the market share much or not, but I definitely think that it 

could.” 

Miscellaneous 

 N/A 

 

 

 

2) Seed Distributors and Cooperatives 
These seven sources acknowledge that precision farming platforms are the wave of the future. Five of the seven also think 

Monsanto’s FieldScripts may have some advantages, including stronger data and research efforts, brand recognition, a first-

to-market position, and ease of use. The two detractors pointed out the Monsanto program’s high cost ($10 per acre), its lack 

of local agronomist consultation, and farmers’ distrust of the company. Competitors with solid precision farming offerings 

include Deere, Pioneer’s Field360, WinField’s R7 Tool, AgReliant Genetics and local seed co-ops. Widespread adoption is 

expected to take two to three years because of the programs’ high costs (including in equipment) and low commodity prices. 

Syngenta is losing seed market share, while Pioneer and Monsanto’s Channel and Asgrow brands are gaining share. Sources 

voiced interest in the use of UAV/drones, but do not expect adoption to take place for two to three years. Also, sources were 

mixed regarding Monsanto’s purchase of The Climate Corporation. 

 

 

KEY SILO FINDINGS 
Monsanto IFS/FieldScripts Advantages and Disadvantages 

- 5 think Monsanto’s FieldScripts offers a competitive advantage. 

- 2 think its high price and data requirements are restrictive and will hamper adoption. 

Competitive Offerings 

- Deere, Pioneer Field360, WinField’s R7 Tool, AgReliant and local seed co-ops are IFS competitors. 

Corn and Soybean Seed Market Conditions 

- Syngenta is losing seed market share. Pioneer and Monsanto’s Channel and Asgrow brands are gaining share. 

Miscellaneous 

- Widespread adoption of drones/UAV is two to three years out. 

- 1 source views Monsanto’s Climate Corporation purchase as a positive, while 4 are unsure. 

 

The idea behind the 

FieldScripts program is very 

well thought out. As farmers 

implement more new 

technology every year, I 

definitely think many will adopt 

it into their operations. From 

what I know about the 

FieldScripts program and my 

experience with other similar 

programs, I would say 

Monsanto is ahead of the game 

because of all the aspects their 

program takes into 

consideration. 

Iowa Corn Farmer, Using Competitive 

Precision Farming Program 

http://agreliantgenetics.com/
http://www.monsanto.com/products/pages/asgrow-soybeans.aspx
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Monsanto Co. 

1. Co-owner and vice president of a Midwest seed company  

Monsanto is not popular in some areas of the Midwest because of its tech fees. One-third of this source’s customers use 

a precision farming program; most use the local co-op alternative, while some use Pioneer’s platform. Monsanto’s 

program is expensive, but it offers a good seed treatment. Monsanto probably bought The Climate Corporation in 

response to future patent expirations, but the source questioned the validity of predicting weather. China is playing 

politics, and is affecting grower prices. UAVs are used mostly for livestock. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto will not be leading the pack around here. There is not a lot of love for them among my customers. Their 

tech fees are just too high.” 

 “My customers don’t use Monsanto, but a third of them are in other integrated farming programs, such as Pioneer or 

co-ops. We don’t have this type of program, but my customers know that I want to sell them the best product that I 

can. I want to make them happy.” 

 “Monsanto’s dealer network is bigger than Pioneer’s. They have set up their own lending and treating system. It is a 

better treatment system than we have, but it is expensive.” 

 “It is not a big expense to go with most programs. In most cases, you don’t have to have a big effect of payment 

because it costs to put the crop in one way or the other. Monsanto’s program is the most expensive. They have high 

tech fees for seeds … for their materials, and you need to buy some fancy equipment for the FieldScripts program.” 

 “IFS is not a well-known program, and I’m not really sure what the farmers know about it. I have no idea how hard 

the co-ops are pushing it, and until they push precision farming, I’m not sure it will be widespread for a while. Strip-

tillage has caught on more in the past few years.” 

 “The [companies] could definitely improve on this system. I wish they could 

make a variable corn planter, one that could plant up to 32,000 to 34,000 

plants. You could just flip a switch and drop the numbers back when 

needed.” 

 “I haven’t heard about Climate Corporation, but good luck with that one, 

predicting weather. I’m more of a fan of the old rotate-back-and-forth 

method, where you till and fertilize twice and keep your fingers crossed.” 

 “It is not surprising that Monsanto wants to get into the insurance side of 

the business. They only have 13 to 14 years left on their second patent, and 

they are already planning 10 to 15 years ahead of time.” 

Competitive Offerings 

 “The top three are Monsanto/DeKalb, DuPont/Pioneer and Syngenta. 

DuPont has its own version. They all go after the big boys. It wouldn’t 

surprise me if DuPont and Monsanto play games with lowering prices. Every 

year they come out with a new pricing structure. It makes my job tougher. I’m not sure why their customers stick with 

them.” 

 “My customers can live with DuPont, but the majority are working with their local co-ops.” 

 “The local co-ops know their areas, so growers are comfortable with them.” 

 “Syngenta doesn’t charge a whole bunch more than we do, just a little bit more. But they have growth hormone 

added to their system.” 

 “Syngenta is trying to restructure itself. … They now spend more time selling products than farming.” 

Corn and Soybean Seed Market Conditions 

 “I just got an updated list, and there are no shortages. But people get nervous. I tell my farmers I’ll be there at 

preplant.” 

 “I don’t know which companies are doing better than others. Syngenta’s restructuring may mean they need to make 

changes.” 

Miscellaneous 

 “We have problems with China on and off. It’s all politics. It doesn’t really affect my prices, but it affects my farmers’ 

prices and Syngenta’s prices.” 

 “I’ve read in magazines about drone helicopters. They use a camera or video recorder to get a record within a two-

mile radius. I’m not sure how this will work, if it will be beneficial to the farmer.” 

My customers don’t use 

Monsanto, but a third of them 

are in other integrated farming 

programs, such as Pioneer or 

co-ops. … The local co-ops 

know their areas, so growers 

are comfortable with them. 

Co-owner & Vice President 

 Midwest Seed Company 

http://www.orthmanag.com/strip-till
http://www.orthmanag.com/strip-till
http://www.monsanto.com/newsviews/pages/roundup-ready-patent-expiration.aspx
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Monsanto Co. 

 “There’s a big chicken company in western Iowa, Rembrandt Foods, that is starting to use drones to count cows. It’s 

a startup situation.” 

 

 

2. Equipment sales and research manager for a large Midwest seed company  

Monsanto is ahead of some of the competition because it already has collected four to five years of data. Each 

competitor does a different variation of integrated farming. Precision farming is relatively new and will not be widespread 

for two to three years. China wants to make headlines, and its refusal of Syngenta seed has not affected the world 

market. UAV technology is a few years behind, but it eventually will make crop inspection faster and more efficient. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto has set up a whole program. They’ve already collected enough data for four to five years, and they can 

show a pattern already. They are ahead of some of the other guys, which have limited data.” 

 “This system is just starting out, and it is the next thing coming. In the long run, precision farming will be a good 

thing.” 

 “It will be more integrated and more widespread in two to three years.” 

 “A simple USB stick [loaded with a field planting prescription] is changing 

the way we will plant seed. It involves putting a high-yield seed in better 

ground.” 

 “I do not know farmers using Monsanto. The company pretty much does its 

own thing.” 

Competitive Offerings 

 “Every company has its own idea, its own variation of integrated farming. 

Some use population variances, some use hybrids. But there are a lot of 

companies out there.” 

 “We do similar things here, but we are just independent. This is our third 

year of doing prescription, based on two years of harvest data. It takes 

several years to collect the data. Between wet and dry years, we are still 

collecting data.” 

 “We will take a bump in a yield before we mix three different areas together. I can’t say how many bushels per acre 

we are getting with our program.” 

 “Many farmers run variable-rate planters, but this hasn’t been a simple and accurate way to use the equipment. 

They are basing their planting on a normal yield, but this is not a true picture of what is happening in the field. You 

need to look at the soil data and the yield data.” 

Corn and Soybean Seed Market Conditions 

 “The price of seed has taken a dive because of the world market. It is all based on supply and demand, and there is 

a lot of seed out there now. Some years this is a very competitive market.” 

 “At this stage, I can’t see any one company as better than another.” 

Miscellaneous 

 “China was put out, but it has had no effect on us or the market. They know they can get seed at a cheaper price, 

and it will make headlines.” 

 “[UAVs] are a faster, more efficient way of checking on a field without being in every plot. … This technology is a few 

years behind.” 

 

 

3. Precision farming consultant for a large Midwest seed company  

Monsanto’s brand name will spur its FieldScripts program, but growers in some areas prefer to use local co-ops and 

regional precision farming programs. Companies are trying to sign up growers early and lock them into their programs. 

Adoption is being challenged by the older generation of farmers, but these growers will change their stance because of 

yield results and peer pressure. The source doubts if The Climate Corporation purchase will influence FieldScripts users. 

The Chinese government eventually will approve Syngenta’s seed. Drone usage will be widespread in a few years. 

Monsanto has set up a whole 

program. They’ve already 

collected enough data for four 

to five years, and they can 

show a pattern already. They 

are ahead of some of the other 

guys, which have limited data. 

Equipment Sales & Research Manager 

Large Midwest Seed Company 

http://www.rembrandtfoods.com/
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Monsanto Co. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto will be widespread because of their name brand; they have a lot of pull.” 

 “Monsanto is big, and they lack flexibility. From what I understand, you are locked into what they tell you. The grower 

has no input.” 

 “Precision farming programs are being adopted more and more. The biggest challenge is finding guys who are able 

to use computer programs. Not all of them are willing to learn. The No. 1 challenge is the older generation. … Peer 

pressure has a lot to do with forcing their hand. Guys will go for it if they hear positive yields from other farmers.” 

 “I’ve heard very little about Climate Corporation, and I doubt if it will help spread adoption of Monsanto’s 

FieldScripts.” 

Competitive Offerings 

 “My Farms has done well in finding growers. A lot of the guys around here use local co-ops very heavily, although I’m 

not sure all of the co-ops can compete.” 

 “My Farms’ precision planting was out around five to six years ago, before Monsanto’s. This is our third year with 

them, but Monsanto’s FieldScripts program had their first trial year last year.” 

 “My Farms uses electronic crop planting. We suggest the best fit for the field, but we don’t lock the farmer in. It is left 

open to what they want. We can also create variable rate planning maps. I don’t think there is a negative to My 

Farms.” 

 “We are still doing research on bushels per acre. We recommend a computer program because we feel that people 

don’t always plant hybrids correctly.” 

 “The companies and co-ops are all trying to sign up growers early in the game. At this point, it is too early to tell how 

they will do.” 

Corn and Soybean Seed Market Conditions 

 “The farmers may become more cost-conscious with commodities. They are always cautious.” 

 “The seed companies potentially could lose if Monsanto gets growers to sign up for their FieldScripts program. 

Chances are that guys will be less likely to change from a program they already started. If you signed up for 

Monsanto, you are less likely to sign up for a Pioneer program. However, if you are dissatisfied, you are not 

necessarily going to jump ship.” 

 “Some guys use different programs on different acres; they want to cut their losses. They would be less likely to jump 

ship on all their acres.” 

Miscellaneous 

 “China has had no impact on Syngenta. They will approve the seed in a few months. It is all about money and less to 

do with the kind of corn they rejected. They are still buying the same corn for less money.” 

 “I don’t know about the drones. I suppose this will make technical strides. There aren’t enough in use now to be 

widespread, but in the next year or two there will be more improvements.” 

 

 

4. Marketing manager for a Midwest grower and seller of corn and soybean seed; repeat source  

Monsanto’s IFS platform is the leader in precision farming, but the company faces competition from Deere, Pioneer and 

AgReliant. IFS offers higher profits through yields, where nothing is wasted and fertilizer is applied at optimum rates. Early 

adopters will jump at this opportunity, but growth will be slow—at 15% to 20% annually—until results are proven. Corn 

acres for 2014 will be down in his territory. Corn seed sales are trending flat to up compared with 2013. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Integrated farming will be the future of farming. Growers understand the concept and are eager to see it work.” 

 “Precision farming is the future, but getting there will be slower than most people think.” 

 “This will be a classical fight, similar to Beta[max] versus VHS. Someone will eventually emerge as the platform of 

choice. Others will then merge in. Or it could be the Microsoft versus Apple standoff, with both sides engaged in an 

ongoing battle for market share. The process of integrating all the data will be huge. Can data from multiple sources 

be merged? Who owns the resulting information: the farmer or the data company? What if a farmer wants to switch 

to another provider?” 

 “Advantages of the IFS program: higher profits through yields that balance input costs with yields. Nothing is wasted. 

Fields are not under- or over-planted, fertilizer is applied at optimum rates, site-specific applications of herbicides 

and pesticides.” 

https://www.myfarms.com/
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Monsanto Co. 

 “Any company that does not have its own platform or is not involved with a joint venture will not be a player. 

Precision planting will really stratify seed companies. Those without the resources to invest and/or partner will 

wither.” 

 “All platforms are being tested with generally beneficial results. The cost per acre is viewed by the grower as a very 

reasonable investment. Most of the numbers I have heard are farm-gate priced at $10 per acre with a return of 10 

bushels per acre. At $4 per bushel, it only take 2.5 bushels to pay for the service.” 

 “The early adopters will grab this IFS opportunity right away. Maybe 20% to 25% of acres will be enrolled within two 

years of full-scale launch. Growth will continue at 15% to 20% each year as 

the results are proven. Maximum acreage will get to 75% or maybe 80%.” 

 “There are too many small acreage farmers who will not invest in the 

equipment or pay for all the data research to make it work. That segment 

will slowly convert over 20 years as the land is sold.” 

Competitive Offerings 

 “Monsanto’s program is a leader. Pioneer is trying to position its platform in 

the marketplace. There is significant competition from the equipment 

companies also. AgReliant Genetics will be rolling out its Advantage Acre 

program.” 

Corn and Soybean Seed Market Conditions 

 “Corn acres for 2014 will be down in our market area. The commodity price 

decline from $7-plus a bushel to the current $3.75 has many growers 

contemplating other crops. Corn requires higher input costs than most other 

crops. Soybeans are the major option to corn. Most seed companies had good production in 2013, so seed supply is 

very good. This often leads to price cutting to maintain market share—although we have not seen too many ‘special’ 

deals so far. Our corn seed sales are trending flat to up slightly compared to 2013. Soybean sales are up 20%.” 

 “[DeKalb and Pioneer] are doing OK. Some regional companies, like us, are up. Many are down. With the many trait 

options in corn, companies have to guess 18 months in advance what to produce. We maintained our belief in 

[Monsanto’s] SmartStax and VT2PRO products and have downsized our VT3PRO lineup. That strategy is working for 

us right now. Companies that are flat or down continued heavily with VT3PRO. Growers are foregoing that trait for 

SmartStax because of the better genetics and better trait packages.” 

Miscellaneous 

 “[China’s seed refusal] is a tough deal for Syngenta right now. This may impact some sales this spring. But these 

international issues usually get resolved.” 

 “[The UAV] will be a viable research tool. I have even thought about investing in a local company to provide this 

service. This has many applications in agriculture and beyond: forestry, animal husbandry, power and gas line 

inspections, traffic control, public safety, recreation.” 

 

 

5. Sales representative for Pioneer Seed and a Midwest corn/soybeans/alfalfa farmer; repeat source  

Monsanto is requesting too much personal data from farmers—unlike other IFS programs. Pioneer’s Field360 program is 

a competitor. Monsanto’s DeKalb and Syngenta will be IFS losers. Farmers are loyal to their seed suppliers. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Pioneer already has a system in place to help customers with precision 

farming. Monsanto is taking it too far by collecting data and using it for 

what? Farmers do not trust what they are going to do with that data. We 

have some of ‘precision planting’ tools that we have installed on our 

planter, but we do not plan on submitting data.” 

 “Monsanto’s IFS platform does not give Monsanto a competitive advantage. 

There is no support yet from dealers.” 

Competitive Offerings 

 “Pioneer’s 360 program competes with this program. I do not know enough 

about each system to answer any more questions about it.” 

Corn and Soybean Seed Market Conditions 

Integrated farming will be the 

future of farming. Growers 

understand the concept and 

are eager to see it work… but 

getting there will be slower 

than most people think. 

Marketing Manager, Midwest Corn & 

Soybean Grower/Seller 

Monsanto’s IFS platform does 

not give Monsanto a 

competitive advantage. There 

is no support yet from dealers. 

Sales Representative, Pioneer Seed & 

Midwest Farmer 

http://en.wikipedia.org/wiki/SmartStax
http://www.genuity.com/corn/Pages/GenuityVTDoubleProCorn.aspx
http://www.monsanto.com/products/pages/genuity-vt-triple-pro-corn.aspx
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Monsanto Co. 

 “The current seed situation in our area is ‘limited competition.’ Farmers in our area for the most part are pretty loyal 

to their seed supplier. … Farmers buy their seed based on field performance and do not usually buy into the free 

gimmicks.” 

 “Channel, Asgrow and Pioneer seed companies are gaining market share in our area. The losers would be DeKalb 

and all of the Syngenta seed companies. Channel and Pioneer are gaining on the corn side with improved genetics, 

with Asgrow gaining on the soybeans side. DeKalb is losing market share partly due to corn performance in the field 

but also due to lack of good customer treatment by DeKalb dealers. Syngenta just does not have any competitive 

hybrids to choose from.” 

Miscellaneous 

 “It is hard know what to think about import issues with China. My personal opinion is that China is using that as an 

excuse for some other issue. I do not think it will be an issue here on seed sales. Although, Syngenta does have a 

bad history with import restriction violations.” 

 

 

6. Midwest farmer, area agronomist and seed services representative for a major company; repeat source  

As a farmer, this source is not participating in the FieldScripts trial, and as an agronomist he is skeptical of the Monsanto 

platform because it removes the consultative approach with farmers, unlike the Pioneer Field360 program. Still, he said 

Monsanto’s IFS may give the company an edge because it is easy to use. As precision farming takes hold, farmers will 

have more options. Some local growers are considering the use of sensor drones, but he does not see the immediate 

value for his own farming operation. The seed market is competitive, with many good hybrids and varieties still available. 

Syngenta is losing market share. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I am not participating in the FieldScripts trial. I plant a brand other than 

Monsanto. To my knowledge, FieldScripts use is pretty specific to 

Monsanto/DeKalb.” 

 “I understand the concept of IFS. I am a bit skeptical as an agronomist on 

some aspects of management that can be ascertained from the data and 

information used by FieldScripts. I would prefer that that whole process 

happen on the farm in consultation with the farmer and any agronomy 

consultants they employ.” 

 “The IFS platform uses a lot of external data in addition to yield data 

collected on the farm. The decision-making process is distant or not as 

interactive with the grower as I would like.” 

 “I do not know if the IFS program will gain widespread adoption. It will need 

to compete with other powerful platforms that will be out there. The 

company that provides the personal touch will probably gain acres in the 

long term.” 

 “Monsanto’s IFS platform gives the company a competitive advantage, 

probably based on marketing and availability in the marketplace. As other 

systems evolve, farmers will have more choices. At this time it is easy and 

an easy transition to the average farmer who is not comfortable around this new technology and how to make it 

work.” 

 “Advantages of the IFS platform: easy, possibly effective over simpler levels of management where no VRS [variable-

rate seeding] was used. Disadvantages: removes the consultative approach and farmer observation needed to build 

the skill level of a farmer, specific to Monsanto/DeKalb hybrids.” 

Competitive Offerings 

 “Field360 provides all or most of the functionality of IFS and is performed in consultation with the farmer. Also, it is 

not specific to one brand of hybrids/varieties.” 

Corn and Soybean Seed Market Conditions 

 “The seed market is a competitive marketplace. There are still good hybrids/varieties available in the industry. The 

cost of goods from 2013 is fairly high to produce seed, and now farmers may be seeking a price/performance 

balance due to 2014 commodity prices. There is still some indecision on crop species on the landscape.” 

I understand the concept of 

IFS. I am a bit skeptical as an 

agronomist on some aspects of 

management that can be 

ascertained from the data and 

information used by 

FieldScripts. I would prefer that 

that whole process happen on 

the farm in consultation with 

the farmer and any agronomy 

consultants they employ. 

Midwest Farmer, Area Agronomist & 

Seed Services Representative, Major 

Company 
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Monsanto Co. 

 “Syngenta brands seem to be losing market share. If planted corn acres are cut, it will be interesting to see which 

companies hold on to market share percentage.” 

 “There should be good quality corn and soybean seed for 2014.” 

Miscellaneous 

 “For some farmers, Monsanto’s plans to integrate Climate Corporation into their platform may help spur adoption. 

This also will be matched or exceeded by other companies in the near future.” 

 “Syngenta’s problems with China are an issue. The industry and farm commodity groups [such as the National Corn 

Growers Association] are not in favor of widespread planting of these traits that do not have export approval. It could 

be the case that approval is pending and will be forthcoming before harvest.” 

 “Some farmers in my area are using or considering the use of a sensor drone. I do not see immediate value to my 

operation. I like to put boots on the ground and see the crop for myself. It is not one of the big ‘rocks’ in crop 

production for the majority of farmers. For some farmers who have a high level of management, this may take them 

to another level. It will not be that widespread initially. If there would be an application that would provide consistent 

cost savings, increased yield or both, I would buy in.” 

 

 

7. Regional sales manager for a Midwest family-owned seed company; repeat source  

Monsanto may gain adopters for IFS, but its platform is a long time in coming. With commodity prices plummeting, most 

farmers are not willing to spend the kind of money needed to implement such a high-tech program. Also, growers do not 

trust Monsanto. Finally, the first trial year did not yield the benefits Monsanto had hoped. Although Monsanto may be on 

the cutting edge, it is going to have a slow and uphill journey before any widespread adoption occurs. The source cited 

excess seed supply and stiff competition, with Pioneer gaining slightly. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I personally do not know of any farmers using the IFS/FieldScripts platform. 

I am in contact with people in the industry who are affiliated with it.” 

 “In theory [FieldScripts] makes sense, but we are having some serious kinks 

within the country. If Monsanto puts their mind to something, they make it 

work. Right now it is such a different platform for them. They have sold 

technology and seed, and now are trying to sell information technology. They 

do not have the infrastructure for that, and they do not know how to do that. 

They have never done it.” 

 “The IFS program is making headlines, but it is such a small bunch. And 

Monsanto is having trouble getting people in it. It looks good for investors 

and it sounds good, but at the end of the day finding the producers willing to 

do that is another story.” 

 “Ask one out of 10 farmers if they trust Monsanto, and see how many will 

say yes. If they do not trust Monsanto at all, they will not share their data. 

Monsanto will know the bushels you raise on every acre and have that 

information.” 

 “We have a similar platform that we work with that does some of the same things that Monsanto does, and we do 

not have any problems getting that information from our growers.” 

 “One thing that differentiates the IFS program from other platforms is that Monsanto is the leading technology and 

agriculture company, and part of the allure is that they are awesome in research. And they do have the potential to 

make this thing really work.” 

 “Monsanto also has a lot of data. You would think it is more than most because of their testing system, and they are 

still trying to integrate the aerial imagery.” 

 “The other differentiation is that Monsanto is charging a lot for it. They are asking a lot, and they launched it at a 

time when commodity prices dropped. They have not shown any yield benefits. They have come out and said, ‘Our 

results this year are mixed—just not what we expected.’ They still see it being a platform they will go with while having 

admitted that they need to change.” 

 “From what I have read, the yields have been very flat for those participating in the IFS platform.” 

Last year I was told it was $10 

an acre to be a part of the IFS 

program. The farmer has to pay 

$10 an acre, so if you are 

farming 3,000 acres, it is 

$30,000. I am not suggesting it 

is not worth it, but right now 

Monsanto is struggling to show 

the benefits. 

Regional Sales Manager  

Midwest Family-owned Seed Company 

http://www.ncga.com/for-farmers/know-before-you-grow/individual-event-table
http://www.ncga.com/for-farmers/know-before-you-grow/individual-event-table
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Monsanto Co. 

 “Last year I was told it was $10 an acre to be a part of the IFS program. The farmer has to pay $10 an acre, so if you 

are farming 3,000 acres, it is $30,000. I am not suggesting it is not worth it, but right now Monsanto is struggling to 

show the benefits. This first year it is not doing what they were hoping it would do. And once again, you have got to 

be able to trust Monsanto and give them that kind of information and spend that kind of money.” 

 “There were five to 10 years of significant profits in agriculture, and all of a sudden the commodity prices dropped 

significantly. There was a big drop in prices, so the idea of farmers adding extra expenses … is a hard sell.” 

 “The advantage of the IFS platform is being able to variable-rate your planting. That is a big deal and is one of the 

biggest benefits.” 

 “Monsanto’s IFS platform definitely can give the company a competitive advantage. Once again, they are working the 

kinks out of it and are ahead of the ballgame here. … Pioneer has been very quiet about how they are handling this 

new age of technology, as far as their information systems.” 

 “Monsanto’s IFS program will get widespread adoption with innovative farmers, but they are even saying 15% to 20% 

of the market share. There will not be that many farmers in the next five years who will have the technology and are 

capable of using it. You have to have variable planting capabilities. You have to have a GPS reference yield monitor 

and have to have grid soil sampling—and you are not just talking a large percentage of the market share that has 

that currently. It will become more and more prominent in the next two to three years. But if Monsanto has half the 

market share and half the market share has that technology, you are only talking 25% of the farmers that can use 

it.” 

 “Ten years down the road, it may be a different animal. Barring commodity prices, everyone will upgrade to a new 

planter. The laggards in the marketplace will be dead or retired.” 

 “Commodity prices will have a lot to do with how fast it happens, but in the next one, two, three years it is not a huge 

market share.” 

Competitive Offerings 

 “WinField Solutions is really on the cutting edge of this. They have an R7 technology that they use. They are using 

aerial imagery that still needs a lot of kinks worked out in it, but that is also an advantage because it is a different 

mode. … What WinField has going for them currently is they seem to be developing the infrastructure.” 

 “Pioneer has a platform, but it is relatively smoke and mirrors. It will compete against Monsanto’s IFS for sure.” 

Corn and Soybean Seed Market Conditions 

 “There is definitely not any seed shortage. There is a seed excess, and commodity prices have dropped since the 

beginning of the selling season. About 90% to 95% of the seed is already purchased and what is left out there are a 

lot of deals on seed. Most sales are done by now.” 

 “What I am seeing right now in our state is that Pioneer is gaining a little bit, but other than that it is pretty flat. I am 

not seeing any huge market shifts.” 

Miscellaneous 

 “Monsanto spent $250 million to buy Precision Planting and $1 billion to buy Climate Corporation—four times the 

money, and Precision Planting was a big acquisition.” 

 “Syngenta’s import issues with China will definitely hurt the sale of the product. The farmer has to make sure that is 

not an issue. It is negative publicity for Syngenta. They have a really good trait, and people are starting to know it—

and Monsanto is very scared of it.” 

 “I have not heard about sensor drones much. I know they are out there, but they cost $30,000 to $40,000. I would 

hate to be anybody that is trying to deploy a product that will cost $40,000 in today’s marketplace right now. That is 

the biggest issue. The people that would be able to deploy the product, their income stream has dropped 40% this 

year.” 

 

 

 

3) Agricultural Researchers 
Four of five sources believe FieldScripts’ value to Monsanto is too soon to determine, but they do acknowledge the trend 

toward targeted crop management, precision farming and the increasing use of data and technology to improve crop yield. 

The remaining source said Monsanto does have a competitive advantage with its IFS program, but added that adoption will 

take time as many operators do not have the equipment needed to implement the system. Monsanto will be challenged by 

farmers’ unwillingness to share data, the cost of IFS services and required equipment, and operators’ loyalty to local seed 

and service providers. Competitors include Deere and Wilbur-Ellis. Corn and soybean seed is plentiful. Pioneer is gaining seed 

http://www.agriculture.com/news/business/monsto-buying-precision-plting_5-ar24245
http://ag.wilburellis.com/products/pages/PlantingTechnology.aspx?type=Planting%20Technology&cat=ag&main=Seed
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market share. Syngenta will manage its problem with China by adjusting the seed and, according to one source, has provided 

markets for farmers growing the questioned variety of corn. Use of UAV/drones is taking place and expected to grow. 

 

 

KEY SILO FINDINGS 
Monsanto IFS/FieldScripts Advantages and Disadvantages 

- 5 said crop management, precision farming and the use of technology are the future of farming. 

- 4 think it is too early to tell if Monsanto’s FieldScripts program will provide an edge. 

- 1 views Monsanto’s FieldScripts as an advantage, but said adoption will be slow due to the need for additional 

equipment. 

Competitive Offerings 

- Deere and Wilbur-Ellis are IFS competitors. 

Corn and Soybean Seed Market Conditions 

- 2 expect Monsanto to gain seed market share. 

- Syngenta is expected to adjust its corn variety at issue with the Chinese government while providing markets for 

farmers using the scrutinized seed. 

Miscellaneous 

- Drone/UAV use will continue to grow. 

- Data collection is outpacing farm operators’ and ag companies’ ability to use it. 

- 1 views Climate Corporation as an attractive tool that will help drive Monsanto IFS sales. 

- 1 indicated it is too soon to tell what effect Climate Corporation purchase will have for Monsanto. 

 

 

1. Commercial agriculture educator and researcher for a major Midwest university  

Monsanto is hoping to gain an edge with its IFS/FieldScripts platform, while Pioneer is aggressively offering a field 

mapping service. Deere also is a tough competitor. Monsanto’s IFS platform has both advantages and disadvantages, but 

the key is in getting farmers to buy into the idea of sharing their data. The source reported no seed shortages in his area 

and said the seed market is extremely competitive. Monsanto, Pioneer and AgReliant are pushing to convince growers to 

use 100% of their products. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto is plowing ahead, and it is not living on its laurels. This is really the next step. There is only so much corn 

grown, and they want to make sure that they stay competitive with the big farmers. It is obvious that they are going 

after the most innovative, and that tends to be larger farms.” 

 “Monsanto is trying to move from being just a feed supplier to becoming more year-round with the farmers. The more 

you come in contact with the farmer, the more likely you will have a better relationship.” 

 “The IFS program was really just beta-tested this year, and I do not know 

how you can have that many planters out there. I do not know how 

widespread they intend to be in scope. If somebody says, ‘We will plant all of 

your acres with our planter,’ that is a substantial savings. There are a lot of 

farmers that will say, ‘I have my own planter, and if I have to wait for that 

planter I will use my own.’” 

 “There has been a lot of research as far as changing populations and 

varieties across a field. Very rarely does that cover the expense of the 

equipment that you need to do that. If a company provides that planter 

resource for you, that is a different story.” 

 “There is not a lot of information that is coming out about Monsanto’s 

IFS/FieldScripts platform. It is basically privatized research, and Monsanto 

can choose to use it or not use it. This is from someone who comes from a 

university standpoint, where you always share your research.” 

 “It is my understanding that Monsanto is going to have all of these sensory 

evaluations, and when they tie it in with yield maps, harvest maps data, they 

know how different hybrids are performing in different locations. If I 

Monsanto is plowing ahead, 

and it is not living on its laurels. 

This is really the next step. 

There is only so much corn 

grown, and they want to make 

sure that they stay competitive 

with the big farmers. It is 

obvious that they are going 

after the most innovative, and 

that tends to be larger farms. 

Commercial Agriculture Educator & 

Researcher, Major Midwest University 
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understand this vision, they are going to load up this space-age planter, and as you go across the field you will be 

able to change varieties and change populations.” 

 “The advantage of Monsanto’s IFS platform is almost site-specific; you will be able to follow a crop through the field. 

If it works as planned, you can get the optimum out of every piece of your field and you can have the right locations 

and right genetics of the field. It is a way for you to get the optimum from your fields.” 

 “The disadvantage is there is just going to be an incredible amount of information gathered, and that is cumbersome 

and costly to collect. I might be old-school, but farmers … have always been so fiercely independent. It will be 

interesting to see how willing they are … to share data and be willing to give up ownership of that info. There will be 

sensors on planters, assessing plant height, plant color, disease presence, insect presence.” 

 “If Monsanto does a good marketing job and gets farmers who want to do it, it will give them a competitive edge, 

because I am sure that one of their requirements is that you must use 75% to 100% of their seed.” 

Competitive Offerings 

 “I went to a sales meeting for Pioneer. I know that they are aggressively trying to offer a service of field mapping, 

where basically they will serve as the storing house of all of your yield data. This will help them make 

recommendations of what you should have on your farm. I have not heard that they are introducing a planter.” 

 “John Deere is moving to another venue and is offering field mapping for some of their bigger growers. It is a service 

offered, and they hold on to all of this data and say they will be glad to do this as long as farmers continue to buy 

[their] equipment. I think they are targeting pretty large, technology-savvy producers.” 

 “John Deere competes with Monsanto’s IFS, but the other precision platforms are all entities that individual farmers 

can purchase and utilize themselves. I do not know of any other sponsored or co-sponsored precision farming 

offerings. There is a uniqueness to this.” 

Corn and Soybean Seed Market Conditions 

 “There are no seed shortages. It is competitive. I am sure you have heard this before, but there are fewer farmers, 

fewer entities farming more acres and what I see are the big players, which certainly includes Monsanto, Pioneer, 

AgReliant. They really push to try to get some of these big growers to use 100% of their product. And they will do 

substantial price cutting and also provision of resources. And the new services that they are doing, as far as 

collecting data and providing planters—this is all a way to get either a very high percentage or 100% of the market.” 

 “Monsanto had a great year in 2011. They lost some ground in 2012. Monsanto and Pioneer have about 70% of the 

market.” 

 “Pioneer has done well in the last couple years. They have gained some ground. They have gotten in with several of 

the big agronomy retailers. They said, ‘Would you like to sell Pioneer products?’ and the retailers said, ‘Sure.’ It would 

not be unusual for a company to sell two or three different varieties, but now Pioneer wants retailers to sell 

exclusively their product. They do not want retailers selling competing products. There has been quite an evolution in 

seed dealerships. Monsanto has people they hire who just do the big accounts.” 

Miscellaneous 

 “The crop insurance business is wildly competitive around here. Everyone is sharing crop insurance, and I do not see 

why Monsanto would not want to get into it.” 

 “Syngenta had better cross their fingers as they have not had the greatest track record. Syngenta has done a very 

good job in our particular area, which has tried out the Duracade. We have several ethanol plants and quite a bit of 

livestock production. They need that product. Duracade will be fine for next year.” 

 “Farmers are considering the use of sensor drones, and that is a great topic. We have folks who are excited about it. 

We have growers who every two weeks have their farms photographed with a high-resolution camera. … It can go up 

and fly this 40-acre field and bring the pictures back. The cheapest one is a quadcopter that has a great camera 

underneath it. It is a good scouting tool. It was from some of the aerial photos that we found some issues with corn 

this year. We found some corn going down.” 

 

 

2. Professor and a soil and crop specialist at a major Southern university; repeat source  

The precision farming arena is clearly “emerging,” with large farms already having systems in place. Monsanto is pushing 

a very technical platform that likely will gain widespread adoption, but so far most farmers do not have the equipment in 

place to embrace the system. A handful of tech-savvy farmers will be the leaders in this area. Corn production in the 

source’s area will drop this year as farmers are favoring cotton. He has not seen any sensor drones in local farm fields. 
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Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Obviously, Monsanto is heading for a world where we can change hybrids, change seeding rates, change the way we 

plant based on soil yield mapping, and so on. In other words, put the right hybrid at the right place with the right 

population, and then we will see advantages in yields and advantages in savings on input costs. It is highly technical, 

and I do not think most of our farmers have the kind of equipment right now in place to take advantage of what the 

Monsanto vision is. And it will take a while for this to be implemented.” 

 “Monsanto’s IFS platform will give the company a competitive advantage. 

There are other companies out there that are working on this as well. Wilbur-

Ellis, which is a major ag retailer, has a significant program, but Monsanto’s 

is a significant improvement over what I have seen in Wilbur-Ellis.” 

 “Monsanto’s IFS success is going to depend on the individual operation and 

the perspective. It will take awhile to make a footprint on the ground and in 

farming. Most changes are done by a small group of leaders who are eager 

to adopt technology. And if it works for them, then it goes to the next group. 

There is always a group that is a laggard.” 

 “The IFS program will gain widespread adoption with the large-scale 

commercial farmers. I do not think there will be a segment that will be 

hesitant to invest in it because it will make a difference. It will be 

prominent.” 

Competitive Offerings 

 “The precision farming arena is what I call ‘emerging.’ Almost all big farms 

have systems and they use those regularly, but I have not seen a lot of equipment that is designed to do variable 

rate placement or variable rate fertility applications in the fields that are owned by growers.” 

Corn and Soybean Seed Market Conditions 

 “I am not aware of any seed shortage. Our corn crop will be down a little bit. People are favoring cotton. We are going 

to see a slight drop in corn acres and improvement in cotton acres. We are not a big soybean state.” 

 “If I had to pick the No. 1 seed or corn company, Pioneer sells more than the others.” 

Miscellaneous 

 “I do not know of any farmers that are planning on using a sensor drone. We are certainly discussing it in our 

research—how we can use these effectively to monitor stress and infestations—but I have not seen it in the field yet.” 

 

 

3. Manager of a Midwest research farm; repeat source  

Monsanto has a good precision farming platform, but it is too early to determine the program’s advantages and 

disadvantages. Also, it is too early to determine what IFS will mean for Monsanto down the road. Monsanto does face 

competition from Deere, which already holds significant share with its tractors and other equipment. “Remote sensing” is 

popular in the source’s area. Seed supplies are plentiful this year, and seed costs are down. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Many companies are attempting to control the farmers’ data. Monsanto has a pretty good platform.” 

 “It is too early to tell what differentiates IFS from other companies’ field management/precision farming platforms. 

Approaching precision agriculture from the biology side should help anyone who does this.” 

 “It is too early to tell what the IFS program’s advantages and disadvantages are.” 

 “It is too early to tell whether or not Monsanto’s IFS platform will give it a competitive advantage.” 

 “Widespread adoption of the IFS program will take time.” 

Competitive Offerings 

 “John Deere’s field management and precision farming system is a primary competitor to Monsanto. Their strength 

is they have large market share with the hardware.” 

Corn and Soybean Seed Market Conditions 

 “There seems to be quite a good supply of trait-enhanced seed. There is less competition for lower-cost seed.” 

Miscellaneous 

 “It is too early to tell whether Monsanto’s plans to integrate their Climate Corporation weather and crop insurance 

into the platform will help spur adoption.” 

The IFS program will gain 

widespread adoption with the 

large-scale commercial 

farmers. I do not think there 

will be a segment that will be 

hesitant to invest in it because 

it will make a difference. It will 

be prominent. 

Professor & Soil/Crop Specialist  

Major Southern University 
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 “There are many farmers and consultants evaluating sensor drone technology. There is a long history of remote 

sensing in this area.” 

 

 

4. Director of biotechnology for a national trade association; repeat source  

Monsanto, like other big companies, is infiltrating farms and seeking farmer loyalty. Which company comes out ahead is 

unknown, but Pioneer currently is Monsanto’s biggest competitor. Corn and soybean market conditions are stable. 

Although the reasons behind China’s seed refusal are unknown, Syngenta will modify its next technology introductions. 

The source is unsure how the drones will fare. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I’ve not had direct conversations with farmers about FieldScripts. Conceptually, it looks good, but it is rolling out 

slowly.” 

 “My initial take on FieldScripts is that Monsanto is following the trend, like a lot of other bigger companies. The 

companies are vertically infiltrating the fields, getting to know the farmers and hoping to maintain their loyalty. This is 

a logical piece of development.” 

 “Monsanto is a national effort tied to seed operations. They needed to diversify their tech pipeline; they are 

diversifying beyond seed and biotech, into the whole farm. Monsanto is working at a resolution not seen before, on a 

field-by-field basis. Their square-meter resolution is designed to maximize output, and they use more data.” 

 “Monsanto is very robust, and I’ve heard their presentations. They are very public and aggressive about marketing. 

They set high expectations for a certain amount of resolution, and they put together a complete package. They are a 

well-known name, and their seed companies are strong.” 

 “There’s a barrier to entry into this market. Many of the smaller companies 

already have growers, and the farmers may be comfortable and more loyal 

to the smaller groups.” 

 “Monsanto paid enough for Climate Corporation, about $1 billion, so I 

certainly hope it works. Monsanto is like Apple: If they don’t develop it in-

house, they will acquire it.” 

Competitive Offerings 

 “Pioneer offers similar services as well, but theirs involves a GIS [graphic 

information service], which receives signals from satellites.” 

 “All the competitors are trying to differentiate themselves and their 

programs. At one point, there was tech exclusivity, but now most companies 

are cross-lined in some shape and the playing field is even. There will be 

new technology in a few years, and things will change.” 

Corn and Soybean Seed Market Conditions 

 “Corn and soybean seeds have held it together. They are all settled down for 

the meantime. We won’t see the acres of corn in 2014 like we did in 2012 

and 2013. Eventually they will increase, with an uptick in soybeans as well.” 

 “I have no insight on how the seed companies are doing. Monsanto and Pioneer always compete for the lion share; 

they always battle it out. Beyond these two companies, it has been Syngenta, Dow AgroSciences, DuPont, and they 

will be trying to grow. It will be intriguing to watch.” 

Miscellaneous 

 “China will affect how Syngenta addresses their next technology, and Syngenta will modify its introductions as a 

result. Syngenta hasn’t done anything wrong. No one is sure what China is doing. The product they turned down is 

ubiquitous elsewhere in the world.” 

 “I’m not sure about the drones. I know their pricing will go down.” 

 

 

5. Professor of agronomy and researcher at a Midwest university  

Monsanto and its competitors continue to provide recommendations on how to use their genetic hybrids to maximum 

yield. A market leader has not yet emerged. The source is skeptical about precision farming because perception 

Monsanto is very robust, and 

I’ve heard their presentations. 

They are very public and 

aggressive about marketing. 

They set high expectations for a 

certain amount of resolution, 

and they put together a 

complete package. They are a 

well-known name, and their 

seed companies are strong. 

Director of Biotechnology  

National Trade Association 

https://www.pioneer.com/home/site/us/template.CONTENT/products/field-technology-tips/guid.D5D238B9-F458-4CB8-A02C-30FC3EFFEABC
https://www.pioneer.com/home/site/us/template.CONTENT/products/field-technology-tips/guid.D5D238B9-F458-4CB8-A02C-30FC3EFFEABC
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management approaches are not based on science; the best decisions will be based on an abundant amount of data. 

Climate Corporation is an attractive tool to growers who want to reduce their risk of extreme weather, but a 

complementary approach may be better. He was not familiar with any China import issues, but said Syngenta has had 

past problems in Europe. Sensor drones are just a tool. He cautions that technology to gather information now far 

exceeds our ability to interpret it. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I haven’t studied Monsanto side-by-side with its competitors to know how

they will do.”

 “Companies generally provide more and more recommendations on how to

use their genetics to maximum yield. We will continue to see more targeted

management.”

 “The race is on as to who will provide what management and on what basis.

Computer data? How much data with the grower be willing to release? Yield

monitor data? Variable-rate compatibles? There are many legal questions

that come up.”

 “I have a certain amount of skepticism on the benefits of integrated farming. 
We now have the capacity to make recommendations ahead of science. 
However, precision management approaches are not necessarily based on 
science. If you have an abundant amount of data, it works, but if you’re 
basing decisions on scanty data, you may not be successful.”

 “Climate Corporation, and now Monsanto, have a central plan to ensure 
against weather uncertainty. This system allows growers to secure 
themselves against rain failure or extensive rain or any other a bad weather 
conditions. More extreme weather is expected, so this tool is an attractive 
option to the growers who want to minimize risk. But there are other ways to 
reduce risk, such as a complementary approach with a combination of 
genotype selection, prescription management and the insurance approach.”

 “Growers are only convinced by performance, and this will be a challenging job, given the fast changes of weather 
and genetics. Genetics changes very rapidly. Just take a look at all the corn hybrids.”

Competitive Offerings 

 “All companies are trained to do this work to various degrees. It will all depend on their herbicides and fertility

timing.”

Corn and Soybean Seed Market Conditions 

 “I’m not that familiar with corn and soybean market conditions.”

 “I can’t say at this time who will gain and who will lose in precision farming. It is too early to tell.”

Miscellaneous 

 “Sensor drones are a tool, but they don’t tell you everything. This is another case of technology going faster than

science. We have the capacity to gather information that far exceeds our ability to interpret and predict it.”

 “Drone users will need permits, which will depend on altitude they are flying the drones.”

4) Industry Specialists
These five sources were split on IFS and FieldScripts providing an edge for Monsanto. Two sources think the company will 

benefit from the platform’s efficiency and yield gains as well as its Climate Corporation services. Two sources said growers 

are interested in precision farming programs, but added that proclaiming Monsanto as the winner would be premature. The 

remaining source acknowledged the validity of Monsanto’s Climate Corporation acquisition. Market share in seed sales is 

dominated by Pioneer and Monsanto, but Syngenta has lost share. The use of UAVs/drones is of interest, but said to be a few 

years out. Satellite images are less costly but not as clear or accurate. 

KEY SILO FINDINGS 

Climate Corporation, and now 
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to ensure against weather 
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Monsanto IFS/FieldScripts Advantages and Disadvantages 

- 2 think Monsanto’s FieldScripts provides a competitive edge. 

- 2 acknowledge growers’ interest in IFS programs, but it is too soon to say if Monsanto has an advantage. 

- 1 thinks Monsanto’s approach is inflexible and will hold the IFS platform back. 

Competitive Offerings 

- Pioneer 360, Becks Hybrids and local co-ops are considered Monsanto IFS competitors. 

Corn and Soybean Seed Market Conditions 

- Pioneer and Monsanto are leading in seed market share while Syngenta is losing share. 

Miscellaneous 

- Drone/UAV use is generating interest but adoption is a few years out. 

- The Climate Corporation acquisition provides strength to Monsanto. 

 

 

1. Partner in a agricultural consulting firm  

Monsanto is gaining some traction with FieldScripts; as more data are collected, the program will increase loyalty. A 

number of competitors are involved in precision farming, and determining the market leader will take time. Monsanto 

dominates traits, while Pioneer controls genetics. Other seed companies are losing market share to these two 

companies. Climate Corporation will give Monsanto an edge over competitors. China’s influence on the market is not as 

strong as it once was. Drones will be more prevalent in 10 years. For now, growers can buy satellite pictures for each 

acre. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “FieldScripts was a smart move for Monsanto. The program is in the early stages, and they are gaining some traction 

and interest. So far we are not seeing a sales impact because the data are not in yet, but over time, with more data 

collecting, people may make recommendations and the program will increase loyalty.” 

 “Monsanto is the biggest seed company; all the others pale in comparison. 

It is king in hybrid crops, size and value.” 

 “Climate Corporation will give Monsanto a leg up over competitors. Was it 

worth a billion dollars? I’m not sure. The ability to forecast weather would be 

huge. This may start a scramble for the competition.” 

Competitive Offerings 

 “Monsanto competes directly with Pioneer. Just about all the smaller 

companies and seed co-ops have their own type of integrated system.” 

Corn and Soybean Seed Market Conditions 

 “Monsanto and DuPont Pioneer are the two leaders in corn. Syngenta is 

next in line. They were active for a while. Now they are losing steam, but not 

in huge chunks. Retailers, such as Wilbur-Ellis, are also involved. It is a big 

field.” 

 “We could argue all day about who dominates. Monsanto has a leg up in 

traits, while Pioneer has a leg up in genetics. Both companies are winning 

now and doing reasonably well. Other companies are losing market share to 

them.” 

Miscellaneous 

 “Syngenta is hoping that China will come around. China has some impact, but it is not huge today.” 

 “Sensor drones will be significant. It is a sound technology, and drones have higher resolution than satellites. Anyone 

can use them, but I’m not sure how many are being used now. Once the technology for process imaging advances, 

drones will have more influence. They will have impact within 10 years; I’m not sure about five years.” 

 “We now have 16 satellites orbiting the earth and taking pictures for crop management. There are now enough 

satellites to provide more manageable data. You don’t need to task it; you can just pull down the data, predict the 

distance and angle. You can buy pictures by the acre, which is a lot less expensive than drones.” 

 

 

FieldScripts was a smart move 

for Monsanto. The program is 

in the early stages, and they 

are gaining some traction and 

interest. So far we are not 

seeing a sales impact because 

the data are not in yet, but over 

time, with more data collecting, 

people may make 

recommendations and the 

program will increase loyalty. 

Partner, Agricultural Consulting Firm 

http://www.beckshybrids.com/Portals/0/Beck%27s%20Collaborates%20with%20Kinze_Multi-Hybrid%20Planter_FINAL.pdf
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2. Chairman of a large trade group and soybean, corn and winter wheat farmer in Mississippi; repeat source  

The soybean and corn seed markets are competitive in Mississippi, and Pioneer and Monsanto are running neck-and-

neck in terms of seed sales. Monsanto’s IFS platform and FieldScripts product could improve efficiency and yield. 

Syngenta’s issues with China are not affecting the source’s region. Local farmers are not considering the use of drones. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto’s IFS/FieldScripts platform offers great potential to help operations gain efficiency and increase yields. I 

do not know of anyone in this area using IFS, nor have I heard of it being offered and promoted.” 

 “If some early adopters of IFS/FieldScripts in this area can demonstrate success, I would expect it would drive 

Monsanto seed sales.” 

 “My area is dryland, smaller fields. IFS would have to demonstrate success 

in this area. It might point out problems, but will it offer a solution to correct 

those problems?” 

Competitive Offerings 

 N/A 

Corn and Soybean Seed Market Conditions 

 “The market in my area is competitive for corn and soybean seeds. Cotton 

may add some acres this year, and winter wheat was down with the lower 

prices in the fall.” 

 “Pioneer and Monsanto/Asgrow are very close in sales. Pioneer may be 

slightly ahead. Other seed companies have small percentages of the overall 

seed sales.” 

Miscellaneous 

 “As far as I know, Climate Corporation weather and crop insurance are not being offered in our area.” 

 “The corn market in my area is almost exclusively poultry feed mills, so the Syngenta import issues with China are 

not an issue here. This issue is likely not limiting sales of Viptera corn seed, as it would be based on the variety 

genetics. I am not sure if Duracade varieties are available here. I supported Syngenta’s decision to commercialize 

Viptera a few years ago. At that time, China’s regulatory system was functioning, and timely approval was expected. 

Since they will commercialize Duracade knowing this trait will likely be a target for the Chinese, Syngenta should 

institute a contained production area so it does not enter the export.” 

 “Farmers in my area are not considering the use of a sensor drone to manage their fields at this time.” 

 

 

3. Crops technology editor for a trade magazine  

Farmers will buy FieldScripts if they can see value in the program. However, precision farming programs from smaller 

competitors may be more effective because the companies know local soils. IFS has generated excitement by ensuring 

even emergence of plants and ultimately higher yields. The Climate Corporation sets Monsanto apart from its competitors 

and may spur some larger competitors, such as Pioneer, to branch into weather prediction. Next to land, seed is the most 

important purchase. China is a big buyer of grains but, like Europe, does not like GMOs. UAV technology is still 

developing. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “It remains to be seen if farmers will buy Monsanto. If the farmers see enough value in it, they will pay extra.” 

 “Monsanto has reams of genetics to work with.” 

 “Integrated farming systems has caused a stir in the industry. Generally, growers plant seed all at the same depth. 

But if you hit a soft spot, the plant will sink down. Getting the corn seed evenly spread and to come up at the same 

time has been a problem, and uneven emergence kills yields. Integrated farming will ensure that growers get an 

even emergence.” 

 “Buying Climate Corporation is a big thing. It differentiates Monsanto from all the rest of the companies. We need to 

watch the Monsanto and Climate Corporation program and its ability to determine weather. If crop problems are 

reduced, then the weather program is a big deal.” 

If some early adopters of 

IFS/FieldScripts in this area 

can demonstrate success, I 

would expect it would drive 

Monsanto seed sales. 

Chairman, Large Trade Group & 

Mississippi Farmer 
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 “Climate Corporation claims to be able to predict weather 90 to 120 days out. They are trying to take the variability 

out of seed selection. If you predict a 70% dry year, then rather than planting 20% of your acres with a drought gene, 

farmers could plant 40% of a drought gene. The proof will be if it works in the fields. It if does, this will spur 

FieldScripts adoption.” 

 “I know one farmer who took out insurance from Climate Corporation when they said they could monitor moisture in 

the field. The farmer knew he didn’t get the range that Climate Corporation said he did, and now he has to go back 

and forth with them.” 

Competitive Offerings 

 “Pioneer is Monsanto’s biggest competitor. They are like competing soft 

drink heads Coke and Pepsi.” 

 “Monsanto has a variable rate program, but Pioneer leads the way toward 

hybrids in the field.” 

 “Pioneer just rolls its eyes at Climate Corporation. You can’t predict weather. 

However, the competition might just be looking at alternative possibilities.” 

 “Syngenta doesn’t have much market share in the seed business; they don’t 

make much of a dent in the market. Syngenta is phasing out Garst and 

Golden Harvest corn seed brands.” 

 “Dow AgroSciences is another competitor.” 

 “There are good smaller companies out there that may be better than the 

bigger companies. The smaller companies may know the local conditions 

better. However, it is hard to tell about their relationship with Monsanto 

because Monsanto owns so many companies. Becks Hybrids is very popular 

and down-to-earth. They are family revered around here, and produce good 

hybrids.” 

Corn and Soybean Seed Market Conditions 

 “I’m hearing that the spring outlook is mixed for commodity pricing.” 

 “Last year was a good year for corn and soybean seeds, and 2012 was a fantastic year. There is no shortage now, 

but there will be if a hot hybrid is introduced. Seed pricing is similar to last year; it has been constant. Growers won’t 

balk on the price of seed because it is the most important thing they buy.” 

 “Farmers don’t balk at the price of fertilizer. It is the same as it was 40 years ago. You couldn’t compare seed now to 

what it was 40 years ago; it would fall flat on its face.” 

Miscellaneous 

 “China is a huge customer of grains. China does not like GMOs. The industry is concerned about it, and Syngenta is 

battling GMO issues in Europe.” 

 “Drone technology is a ways off. It may be good for collecting information, but it is now too early to tell. But for 

problems like root worm, known in traits that protect against and get hybrid resistance, you need to dig up the roots 

with a spade. You need to be hands on with root problems; it is very low-tech.” 

 “Monsanto is developing a new RNAi [RNA interference] technology for worms. 

 

 

4. IFS coordinator in Illinois  

Given Monsanto’s extensive data collection, FieldScripts has the potential to be more accurate than its competitors. 

Coordinating weather data could be beneficial for the company. Monsanto’s inflexibility and unwillingness to include 

customers’ historical knowledge may push growers to use systems from their local co-ops. Syngenta’s market share is 

dwindling. UAV will be very useful in the future, once the FAA irons out regulations. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “Monsanto is a proactive way to approach seeding recommendations. The amount of data they collect has the 

potential to be more accurate. However, they are limited in customers’ historical knowledge.” 

 “FieldScripts is the most advanced system because they provide a lot of background data. However, Monsanto is not 

open to grower input.” 

 “I struggle with Monsanto’s inflexibility. They are concerned that if a farmer edits the program, this will create a 

negative experience. Monsanto wants to close that loop and prevent a third-party from altering the program.” 

Buying Climate Corporation is a 

big thing. It differentiates 

Monsanto from all the rest of 

the companies. We need to 

watch the Monsanto and 

Climate Corporation program 

and its ability to determine 

weather. If crop problems are 

reduced, then the weather 

program is a big deal. 

Crops Technology Editor 

Trade Magazine 

http://connection.ebscohost.com/c/articles/91888602/garst-seed-brand-will-be-phased-out
http://connection.ebscohost.com/c/articles/91888602/garst-seed-brand-will-be-phased-out
http://www.nytimes.com/2014/01/28/business/energy-environment/genetic-weapon-against-insects-raises-hope-and-fear-in-farming.html?_r=0
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 “It is hard to say about widespread adoption. The hang-up on any one program is historical data. If you want to 

initiate a program, it takes at least two to three years for a good background.” 

 “It will be wonderful to start coordinating weather data. At the same time, I take this with a grain of salt. I have seen 

one-half–inch to one-inch rainfall differences on two different sides of the same field.” 

Competitive Offerings 

 “Monsanto and Pioneer flex back and forth for who is winning and who is losing. Syngenta is not gaining.” 

 “Pioneer 360 and Becks Hybrids are most similar to Monsanto. But they give the grower the flexibility to edit their 

final prescription.” 

 “Some growers are more comfortable with their local co-ops, which give 

them more control on decisions than Monsanto does.” 

 “Competitors that are available are put in the same realm as FieldScripts, 

but they do not provide much background data. However, they are more 

open to grower data input than Monsanto.” 

Corn and Soybean Seed Market Conditions 

 “Seeds are always big topics with the customer. Most feel that prices should 

have come down with commodity. Compared to last year, seed pricing has 

increased pretty much across the board.” 

 “This is a very competitive market, with many choices for customers to pick 

from. They sort through all the options, and it is a big deal.” 

Miscellaneous 

 “China is really impacting Syngenta. They need an export product, and this trait is greatly needed. However, I’m not 

sure if it is justified to buy a trait that hasn’t been approved yet.” 

 “Don’t use the term ‘sensor drones.’ They are unmanned aerial vehicles or unmanned aerial services. Drones have a 

negative stigma, and agriculture doesn’t need any more negative publicity.” 

 “UAVs are a fantastic technology and fit, with unlimited benefits for agriculture. A lot of regulations need to be 

worked out first. The FAA will be a ruling by the end of 2015.” 

 “Japan has been using UAVs to apply crop protection for more than 10 years.” 

 “Agriculture is a constantly changing marketplace. We are always looking for new ways to adopt, to be more 

environmentally friendly. It all revolves around the MOM factor: maximum economic return, optimize harvest yield, 

minimum environmental impact.” 

 “What it all comes down to, we need to do a better job about the negative sector. We will get better and provide a 

saver food source, but as an industry, we do not do a good job of educating our citizens.” 

 

 

5. Editor of a crop- and agribusiness-focused publication  

The source predicts widespread adoption for the system that can enable varying 

seeding rates and other inputs. Farmers would like to see the standardization of 

variable-rate system components. Growers in this source’s area are considering 

the use of a sensor drone to manage fields. Seed should be plentiful this year 

given lower corn prices and significant production in 2013. 

Monsanto IFS/FieldScripts Advantages and Disadvantages 

 “I have not talked to anyone who has used the IFS system in the [area] that I 

can recall.” 

 “Any system that can enable farmers to easily vary seeding rate and other 

inputs in corn is very much in demand, and I believe adoption will be 

widespread, especially given variability in many [regional] soils. I am seeing 

a lot of variable rate seeding in corn in the [area] using existing technology.” 

Competitive Offerings 

 “I have heard many farmers complain loud and hard that components of 

variable-rate systems, which often are from different vendors, are too 

proprietary and do not talk to each other or work well together. Farmers 

would like to see standardization among all providers rather than having 

FieldScripts is the most 

advanced system because they 

provide a lot of background 

data. However, Monsanto is not 

open to grower input. 

Illinois IFS Coordinator 

Any system that can enable 

farmers to easily vary seeding 

rate and other inputs in corn is 

very much in demand, and I 

believe adoption will be 

widespread, especially given 

variability in many [regional] 

soils. I am seeing a lot of 

variable rate seeding in corn in 

the [area] using existing 

technology. 

Editor, Crop- & Agribusiness-focused 

Publication 
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one company coming in and saying, ‘Buy it all from me, and problems with connectivity go away.’ They like the lower 

costs that competition encourages, but want the various companies to make things easier on the farmer.” 

Corn and Soybean Seed Market Conditions 

 “I believe there will be ample seed availability for corn in 2014, given lower corn prices and the big crop in 2013. I’m 

not sure about shortages in soybean seed, but I assume there will be more pressure on supplies given that soybean 

prices remain historically high.” 

Miscellaneous 

 “[Local farmers are using or considering the use of drones,] primarily ones equipped with video to keep an eye on 

irrigation, stressed areas, center pivots, etc.” 

 

 

Secondary Sources 

The following six secondary sources centered on reviews of Monsanto’s FieldScripts as well as advances from DuPont and 

Deere in their own precision farming programs. 

 

MONSANTO 
These three articles highlighted the American Farm Bureau Federation’s caution in joining precision farming programs, one 

farmer’s willingness to supply data to Monsanto, the use of FieldScripts resulting in a lower-than-expected yield increase, and 

yet another report of FieldScripts being highly accurate and easy to use. 

 

Jan. 22 blog entry from NPR’s The Salt 

Collecting data is the next big thing to help farmers produce the highest yield. Monsanto and Deere both have new 

agriculture data collection services. Still, the American Farm Bureau Federation cautions against usage because Big Ag 

may leverage the plethora of data to its advantage and hurt farmers. One farmer using Monsanto’s technology is not 

worry about sharing the information since Monsanto will in turn come out with better products. 

 “Starting this year, farmers across the Midwest can sign up for a service 

that lets big agribusiness collect data from their farms, minute by minute, 

as they plant and harvest their crops. Monsanto and John Deere are 

offering competing versions of this service. Both are promising to mine that 

data for tips that will put more money in farmers’ pockets.” 

 “But a leading farm organization, the American Farm Bureau Federation, is 

telling farmers to be cautious. These services, it says, could threaten 

farmers’ privacy and give the big companies too much power. The data in 

question come from detailed maps of farmers’ fields.” 

 “Jonathan Quinn, who grows corn, soybeans and wheat on a large farm in 

northeast Maryland, pulls out a thick binder, opens it up on his kitchen 

table, and shows me an example. The rectangular outline of one field is 

covered with multicolored curved shapes, like a weather map showing 

areas of different temperatures.” 

 “Quinn pulls out the machine that collects the data for this map. It’s a 

superaccurate GPS receiver—an oversize version of the kind you’d have in 

your car. At harvest time, it goes along in the combine, recording how much 

grain comes from every spot.” 

 “Later, at planting time, the receiver controls the planting machinery, placing seeds closer together where the soil is 

more fertile, or switching seed varieties to match conditions in different parts of the field.” 

 “Essentially, the planter is following a pre-programmed ‘prescription’ for each part of the field. ‘It’s all done on 

software,’ Quinn explains. ‘It’s loaded onto a thumb drive; you stick the thumb drive into this [GPS display], and when 

you drive across the field, it automatically knows where it is because of the GPS.’” 

 “‘I’ve had people ask me, ‘Why should Monsanto have all your information?’ Quinn says. ‘My theory is, if they have 

my information, and they’re out there working with me, I’m hoping that they’re going to bring me a better product. 

And them having my information doesn’t bother me.’” 

A leading farm organization, 

the American Farm Bureau 

Federation, is telling farmers to 

be cautious. These services, it 

says, could threaten farmers’ 

privacy and give the big 

companies too much power. 

The data in question come 

from detailed maps of farmers’ 

fields. 

NPR’s The Salt Blog Entry 

http://ofbf.org/uploads/Proprietary_Information.pdf
http://www.npr.org/blogs/thesalt/2014/01/21/264577744/should-farmers-give-john-deere-and-monsanto-their-data
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 “John Deere, the big farm machinery company, is offering something similar in collaboration with other big seed 

companies.” 

 “Both companies are promoting this as a better version of what farmers do already. But the American Farm Bureau 

Federation is telling its members: Be careful. This is different.” 

 “For instance: Your local seed salesman might get the data, and he may also be a farmer—and thus your competitor, 

bidding against you for land that you both want to rent. ‘All of a sudden he’s got a whole lot of information about your 

capabilities,’ Thatcher says.” 

 “Or consider this: Companies that are collecting these data may be able to see how much grain is being harvested, 

minute by minute, from tens of thousands of fields. That’s valuable information, Thatcher says. ‘They could actually 

manipulate the market with it. They only have to know the information about what is actually happening with harvest 

minutes before somebody else knows it. I’m not saying they will,’ says Thatcher. ‘Just a concern.’” 

 “Both Monsanto and John Deere say that they’ll share an individual farmer’s data only with people whom that farmer 

wants to see the information.” 

 “But many of the rules for how these data will be shared, and how they can be used, haven’t been written yet. These 

data collection programs are just getting off the ground, and they’re still evolving.” 

 

Dec. 26, 2013, Corn and Soybean Digest article 

Monsanto’s FieldScripts pilot program resulted in an increased yield but less than expected. Pioneer’s Field360 has been 

highly accurate, only 0.1 inch off of precipitation, and has improved communication with agronomists and suppliers. 

Satellite imaging and seeding recommendations through the WinField R7 program could improve yields for farms 

suffering from nutrient deficiencies. 

 “Jeff Heepke knew he was part of the next wave of precision agriculture when his cellphone rang as he planted corn 

with his new 16-row planter last spring. ‘Do you know that row 15 is plugged?’ asked the caller.” 

 “That’s one attribute of the new precision ag-based crop management services offered by Monsanto, as well as 

Pioneer through its Field360 program, and WinField through it R7 Tool. Although the services differ considerably in 

what they offer, they all intend to provide growers quick access to precision-ag data and decision aids.” 

 “Paul Twombly and Del Unger, farmers who’ve used the Pioneer and Winfield services, respectively, say that the 

improved connectivity and information access through the programs has helped improve their operations, 

sometimes in unexpected ways.” 

Experience with FieldScripts 

 “When Heepke signed up for Monsanto FieldScript’s pilot program, available to about 150 growers in 2013, he was 

gung-ho to add sophisticated variable-rate seeding to his operation.” 

 “‘Their system and equipment worked the way they promised it would, but the yield did not work out the way we all 

expected,’ says Heepke. ‘It showed a 1.5-bushel increase compared to standard seeding rate. I believe in the 

science behind this. I hope this will help take me to another level, production-wise, in the future.’” 

 “Heepke was not alone among FieldScripts participants in experiencing less-than-expected yield gains, says Dave 

Rhylander, who heads the Monsanto program’s launch.” 

 “But where high-quality prescription-writing data were available, FieldScripts produced solid yield gains, says 

Rhylander. ‘Where we had high-quality data, average yield increases were 5 to 10 bushels per acre,’ he says. In 

2014, FieldScripts will be open to about 1,000 farmers who work through Dekalb dealers, for $10 per acre.” 

Field360 Program Details 

 “After using Pioneer’s Field360 tablet computer and web-based field-management tools during the 2013 growing 

season, Paul Twombly gives the tools high marks for helping manage his far-flung farming operation.” 

 “Field360 Select, priced at $500 annually, also provides interactive field maps that document variable rate seeding 

prescriptions, soil types, as-planted and yield maps and more.” 

 “Twombly looks forward to efficiencies he thinks he’ll see using Field360 Select, which will provide a field-by-field 

repository of as-applied and yield maps. ‘I will have all my prescriptions at my fingertips,’ he says. ‘It will be easier to 

evaluate what we have done in the past and determine what we can improve in the future.’” 

 “Pioneer recently announced new capabilities for Field360 services, including tools to help growers analyze yields 

based on different field environments. It also announced a collaboration with John Deere to enable wireless data 

transfer directly between Field360 Select and John Deere GreenStar 3 2630 displays using Deere’s JDLink and 

MyJohnDeere.com.” 

Experience with WinField R7 Tool 

http://cornandsoybeandigest.com/precision-ag/farmers-test-new-precision-field-data-services?page=1
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 “Unger, who farms in southwest Indiana near Carlisle, credits several aspects of the R7 Tool for helping boost yields. 

The program’s variable-rate seeding recommendations and satellite imagery have been especially helpful, says 

Unger, who is chairman of the board of Ceres Solutions, a WinField-affiliated co-op.” 

 “‘These tools have taken us to the next level by allowing us to be more consistent,’ says Unger. ‘We still have wide 

yield discrepancies from our poorer to our better ground.’ But it has made both soil types better, too, he says. 

‘Overall, we have watched our corn yields ratchet up from 7 to 10 bushels per acre using these tools.’” 

 “Beginning in 2015 crop season, the R7 Tool will integrate Monsanto’s FieldScripts variable-rate seeding 

prescription capabilities. Initially, R7 FieldScripts will be limited to Dekalb hybrids. It will be expanded to include 

WinField Croplan hybrids the following year.” 

 

Feb. 16 Hoosier Ag Today article 

Monsanto’s FieldScripts is shown as being easy and efficient to use. 

 “Technology is a big part of farming and farmers realize that every time they open a bag of high tech seed. But 

beyond the seed one of the keys that farmers look for when considering implementation of new technology is ease of 

use. Last year 150 groundbreakers growers were involved in testing Monsanto’s FieldScripts prescription planting 

service.” 

 “Rick Myroup of DEKALB says early reaction was very positive. ‘I talked with a number of those farmers as we got 

into the process last spring and the thing that was most concerning to them was if I’m were out in the field and it 

doesn’t work or if it’s complicated, I’m just going to plant. But we were happy to report of all of the guys we had in the 

program nobody had an issue and in fact when we went back and did market research with those guys the number 

one thing they came back and told us was how simple and convenient it was.’” 

 “‘It was easy to do, you could switch products on the fly in the field, you could do it wirelessly. It plugged right into the 

20/20 in the cab. So they were really excited about the simplicity and convenience of being able to have those 

science based recommendations.’” 

 

 

COMPETITION 
These three secondary sources discussed DuPont’s partnership with DTN/The Progressive Farmer to expand weather and 

market information, DuPont’s partnership with Deere to collect soil and crop information and to send information to Deere 

servers, and Deere’s network upgrade in the United Kingdom and Ireland through a partnership with Hexagon AB’s 

(STO:HEXA-B) Leica Geosystems. 

 

Feb. 10 AgWeek article 

DuPont recently entered into a partnership with DTN/The Progressive Farmer to provide weather and market information 

to farmers through mobile apps. The deal also provides DuPont with new grain trading capabilities. 

 “DuPont Pioneer, the agricultural seed unit of DuPont, says it signed a deal with DTN/The Progressive Farmer to 

provide weather and market information to farmers, along with new grain trading capabilities, all accessed through 

mobile devices.” 

 “‘Our customers are running small businesses. Production in the field is really important as well as the business 

side. So this is just another step to being able to address key needs,’ says Joe Foresman, DuPont Pioneer director of 

services.” 

 “DuPont Pioneer customers will have access to an exclusive network of weather stations, including those positioned 

on growers’ farms, for real-time local information, as well as environmental conditions in other regions and forecast 

data, Foresman says.” 

 “DuPont and DTN also will combine technologies from both companies to offer farmers electronic grain trading 

capabilities, officials with both companies say.” 

 “DuPont is racing rival Monsanto Co. to capture market share in the burgeoning precision agriculture arena, turning 

farm-related data into new profit streams by incorporating analytics on an array of data points, including soil types, 

fungicide application timing, weather patterns and pest management.” 

 “DuPont and Monsanto officials both say the future of farming and increased food production will be closely tied to 

sophisticated analyses of data to inform farmers on what types of seed work best in certain fields; where in a field 

they might want to plant more seed, or less; where they might have better moisture; more need for chemical 

treatments; and what type of weather events they might expect.” 

http://www.hoosieragtoday.com/monsanto-bringing-plenty-of-technology-to-the-farm/
http://www.dtnprogressivefarmer.com/dtnag/
http://www.leica-geosystems.us/en/index.htm
http://www.agweek.com/event/article/id/22660/
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 “DuPont Pioneer ‘mapped’ about 20 million acres from 2012 to 2013, filling a database that can churn out ‘yield 

maps’ for customers and provide about 1.5 million acres of variable seeding prescriptions, officials say.” 

 

Feb. 4 Fox Business article 

DuPont has teamed up with Deere & Co. to expand its Field360 precision farming program. The partnership will allow for 

the collection of soil and crop information and the wireless transmission of information to Deere servers for customers. 

 “DuPont’s agricultural seed unit announced on Tuesday that it signed a deal to have DTN/The Progressive Farmer 

provide weather and market data for its high-tech farming program. Along with rival Monsanto, DuPont Pioneer is 

making a push into what is known as precision farming, which utilizes GPS and computer technology to help farmers 

maximize crop production.” 

 “DuPont Pioneer unveiled a partnership with farm equipment maker Deere & Co. in November. The John Deere 

parent said it will enable its machinery to collect soil and crop information and wirelessly transmit that information to 

Deere servers. DuPont Pioneer analysts will examine that data and send reports to customers of the precision 

farming program, called Field360.” 

 “Real-time weather data will come from an exclusive network of stations, some of which will be located on nearby 

farms. The companies said they expect to further advance electronic grain trading capabilities, which links buyers 

with sellers for instantaneous commercial exchanges.” 

 

Feb. 1 Agriland article 

Deere has upgraded its network and precision farming technology with its JDLink machine monitoring to create a more 

efficient and productive output. It also is teaming up with Leica Geosystems to provide mobile phone network corrections 

to UK and Irish dealers. 

 “John Deere’s latest precision farming technology and innovative dealer services, brought together under the 

FarmSight banner, are designed to increase machine performance and uptime while reducing costs.” 

 “JDLink wireless communication between the farm, its equipment and the John Deere dealership enables remote 

support, proactive maintenance and effective fleet management. By monitoring and analyzing machine usage, 

operating hours and average engine load, field and transport operations can be made more productive and fuel 

efficient.” 

 “With John Deere’s award-winning Remote Display Access (RDA), for example, the dealer can remotely view a 

machine’s GreenStar 3 2630 display and advise the operator how to correct tractor and implement or other vehicle 

settings for maximum efficiency, as well as carry out operator training.” 

 “In addition to dealers in different parts of the country providing their own RTK networks, John Deere has recently 

established a new partnership with Leica Geosystems to provide mobile phone network RTK (NRTK) corrections via 

its UK and Irish dealers, for repeatable, highly accurate precision farming applications down to +/-2.5cm.” 

 “The company’s latest mobile RTK offering has three different components. Firstly, the John Deere Mobile RTK 

Modem provides the connection to the RTK corrections over the mobile phone network, and allows customers to 

choose their own service provider.” 

 “Secondly, John Deere Mobile RTK Access gives customers access to third party RTK corrections, and allows 

automatic RTK Extend and satellite-based SF2 signal correction down to +/-5cm, to increase reliability during field 

operations when the mobile phone service is interrupted.” 

 “Thirdly, the partnership provides access to the Leica Geosystems NRTK correction service for all agricultural 

customers in the UK and Ireland. Using this service, Leica Geosystems will be the preferred supplier of Mobile RTK 

corrections, and provide annual subscriptions through the John Deere dealer network.” 

 “In addition to the satellite GPS signal, Mobile RTK correction data is sourced from a countrywide pool of existing 

base stations, so users don’t need to invest in their own.” 

 “Alongside these latest developments, John Deere’s new web portal MyJohnDeere.com has been designed to serve 

as a central resource for customers, so they can access a variety of relevant machinery and business applications to 

help in daily decision making and farming operations.” 

 

 

 

Additional research by Cheryl Meyer, Linda Richards, Renee Euchner and Mason Rudy 

 

http://www.foxbusiness.com/industries/2014/02/04/dupont-adds-weather-new-trading-to-precision-farming-program/
https://www.agriland.ie/news/john-deere-precision-farming-2014/
http://www.deere.com/wps/dcom/en_US/services_and_support/product_support/construction_technology_solutions/machine_monitoring/machine_monitoring.page
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