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Summary of Findings 
 Sixteen of 17 Polaris Industries Inc. (PII) and multibrand dealers 

said Polaris will hold onto its lead position in the side-by-side (SXS) 
ATV market. 

 Among the 14 dealers who commented, Polaris’ fourth-quarter SXS 
sales increased from the low single digits to as much as 50% year 
to year. 

 Nine of 10 multibrand dealers who discussed market share said 
Polaris will maintain or take share from its competitors. 

 Polaris sets itself apart from the competition through its superior 
ride and suspension, marketing and many U.S.-made parts. 

 Only one of 17 dealer sources said a competitor, Can-Am 
(Bombardier Recreational Products Inc., or BRP), was taking share 
from Polaris. An industry specialist said Polaris holds the lead in 
the market of 50-inch-wide ATVs but is losing to Can-Am, Yamaha 
Motor Co. Ltd. (TYO:7272) and Arctic Cat Inc. (ACAT) in sales of 
ATVs more than 50 inches wide. 

 One dealership source, who also repairs ATVs, said Polaris vehicles 
are more frequently in need of repair than other brands. 
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Research Question: 

Will increasing competition in side-by-side (SXS) ATVs knock Polaris off course? 

Silo Summaries 
1) POLARIS DEALERS 
All six sources were positive on Polaris’ position in the 
growing market of SXS ATVs and said its share was 
increasing. The four sources who commented said 
Polaris fourth-quarter sales were up 25% to 30% year 
to year. Polaris vehicles have better handling and 
quality than the competition. Other brands compete 
only on price, and Polaris is combating the price factor 
with aggressive marketing. 
 
2) MULTIBRAND DEALERS 
Polaris’ fourth-quarter SXS sales increased from the 
high single digits for one source to as much as 50% 
year to year for another; seven others reported sales 
increases of 15% to 30% for the brand. One source 
said sales have increased more for Polaris than for 
Yamaha but that Can-Am was taking share from 
Polaris. Five others said Polaris SXS ATVs are 
outpacing competitors’ in sales, while five said Polaris 
sales are at least on par with competitors’. Ten of 11 
sources said overall SXS sales have increased. The 
remaining source had no comment on sales in general 
but said Polaris vehicles need more repairs than other 
brands. 
 
3) INDUSTRY SPECIALISTS 
All three sources declared Polaris as the industry 
leader in the SXS market. SXS ATVs are growing in 
popularity, according to two sources who commented. 
One source believes fourth-quarter sales of Polaris SXS 
rose 25% year to year. Another said Polaris’ leadership 
position was limited to 50-inch-wide vehicles and that 
Can-Am, Yamaha and Arctic Cat are taking Polaris’ 
share in the over 50-inch-wide market. One source 
believes the SXS market has peaked. 
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SXS ATV Market: Polaris Industries Inc. 

Background 
Sources for Blueshift Research’s Dec. 11, 2012, report on Polaris’ snowmobile sales expected the company’s impressive 
sales run to continue. Dealers were not worried about 2012 snowmobile inventory’s effect on sales, but were nervously 
awaiting snowfall to boost sales after the previous mild winter. 
 
 
CURRENT RESEARCH 
In this next study, Blueshift assessed whether Polaris would be able to maintain its lead position in the side-by-side (SXS) ATV 
market. We employed our pattern mining approach to establish and interview sources in four independent silos, comprising 
20 primary sources (including one repeat source) and two relevant secondary sources focused on the features of Polaris’ new 
RZR XP 900 H.O. and a recall of 327 Polaris Ranger SXS vehicles: 

1) Polaris dealers (6) 
2) Multibrand dealers (11, including 10 that sell Polaris) 
3) Industry specialists (3) 
4) Secondary sources (2) 

 
 

Next Steps 
Blueshift will follow up with ATV dealers to determine consumer reception of Polaris’ new RZR SXS. We also will monitor 
Polaris’ pricing and any use of discounting in order to stay competitive with lower-cost brands. 
 
 

Silos 
1) POLARIS DEALERS 
All six sources were positive on Polaris’ position in the growing market of SXS ATVs and said its share was increasing. The four 
sources who commented said Polaris fourth-quarter sales were up 25% to 30% year to year. Polaris vehicles have better 
handling and quality than the competition. Other brands compete only on price, and Polaris is combating the price factor with 
aggressive marketing. 
 
 Owner of an outdoor equipment business in southern Georgia 

This source has 20 years of experience in the ATV business. Sales of Polaris SXS ATVs rose 30% during the fourth quarter 
year to year. He had no knowledge of other brand sales. 

 “We saw an increase of about 30% in Polaris sales during the last quarter compared to our business at the end 
of 2011.” 

 “Polaris has competition; everybody does. Mainly Honda [Motor Co. Ltd./TYO:7267/HMC] and Kawasaki [Heavy 
Industries Ltd./TYO:7012], I think, but Polaris isn’t losing any market share.” 

 “Polaris builds a high-quality product. You can see the difference. It’s more powerful and comfortable. People 
buy it for the safety features, too.” 

 “I don’t see that Polaris has anything to worry about.” 
 
 Polaris ATV salesman, Florida 

This source has four years of ATV sales experience and said sales of all SXS brands have increased by varying levels but 
none so much as Polaris. His ATV dealership, which sells Polaris exclusively, posted a 25% increase in SXS sales during 
the fourth quarter. He was aware of no other ATV dealership in Florida that had posted a comparable increase for any 
brand other than Polaris. 

 “Our Polaris sales—that’s the only side-by-side brand we sell—were up 25% in the fourth quarter from 2011.” 
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SXS ATV Market: Polaris Industries Inc. 

 “Polaris has competition from Honda, Kawasaki and Yamaha in the side-by-side market, but neither of them is a 
real threat. Maybe they can compete on price, but Polaris has a lot of incentives and nice rebate programs. They 
do a great job with their marketing.” 

 “Polaris is reaching out to consumers and getting market share from the competition through all their 
advertising and just by building a superior product.” 

 “People buy Polaris because it is American owned and made. [Editor’s note: Polaris does some manufacturing in 
Mexico.] Safety and reliability are the major benefits. Polaris also delivers smoother riding and better handling. 
It’s just a real quality vehicle, and people appreciate that.” 

 “We’re really confident about sales this year.” 
 
 Polaris dealership salesman in Georgia 

This source has been selling Polaris ATVs exclusively for one year, but has five years of experience in the ATV market. He 
said Polaris sales rose approximately 25% during the fourth quarter and spiked in the weeks leading up to the holidays. 
He does not believe any brand will take share from Polaris, which he said offers the best ATVs for the price. 

 “Our sales for the Polaris side-by-sides were up about 25% during the holidays last year compared to the year 
before, when I just started selling them.” 

 “Polaris hasn’t always been at the top. For a while there was Honda, but Polaris has pushed to the top in the last 
year or so terms of sales.” 

 “Polaris does a lot of good marketing, and that has helped them a lot. They have a lot of rebate programs and 
incentives that help them compete on pricing.” 

 “The only serious competition for these vehicles is … John Deere [Deere & Co./DE], But if you set them beside 
each other and a Polaris, in terms of durability, horsepower and ground clearance, Polaris is just a nicer made 
machine.” 

 “People can see the difference with a Polaris, and you can definitely tell when you go for a ride.” 
 “I don’t really believe there’s anything out there that compares to Polaris products. They have the best 

performance.” 
 

 Polaris dealership ATV salesman in Florida 
Sales among all ATV brands have increased annually in the nearly three years 
this source has been a salesman. Polaris led the pack in fourth-quarter sales, 
with a 25% increase year to year. Other brands saw sales increase about 15%. 
He believes the company will continue to control the ATV market. 

 “Polaris sales were up about 25% at the end of last year. Other brands 
were at about 15%.” 

 “I can’t see Polaris losing any market share to another ATV company. 
Not right now. Their marketing is solid; they really connect with the 
customer.” 

 “Polaris by far has the smoothest-riding suspension in the business, as 
well as comfort and safety. Their strongest competitor is Can-Am, and 
they build a good ATV. One thing that makes a difference in closing a 
sale is Polaris is an American brand, and people do prefer to buy 
American.” 

 “Eight or nine out of 10 people who test-drive a Polaris will buy a 
Polaris.” 

 
 Assistant sales manager at a Minnesota Polaris dealership 

After a few years of complacency, Polaris has figured out what customers want and how to get them to buy. This source’s 
dealership is filled with trade-ins as customers flock to Polaris vehicles. Polaris now dominates the SXS market, which 
has taken off at the expense of traditional ATVs. Customers like the many options Polaris offers, including electric and 
diesel vehicles and various size chassis. The company faces competition, particularly from John Deere, Arctic Cat and 
Can-Am, but the threat currently is minimal. 

 “It is good to be Polaris right now. They really dialed it in and have targeted specifically what people are looking 
for. They have listened a lot more in the last 10 years.” 

Polaris by far has the 
smoothest-riding suspension in 
the business, as well as 
comfort and safety. Their 
strongest competitor is Can-
Am, and they build a good ATV. 
One thing that makes a 
difference in closing a sale is 
Polaris is an American brand, 
and people do prefer to buy 
American. 

ATV Salesman , Polaris Dealership 
Florida 
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SXS ATV Market: Polaris Industries Inc. 

 “Polaris always has things to worry about, but it learned a lesson. In my opinion, they got a little complacent with 
their ATV line in the late 1990s, early 2000s, and they kind of dropped a little bit. But then they came out with 
new models and now are staying out in front. With side-by-sides, they took that market and ran with it and came 
out with new stuff, something for everybody. You can get an electric Ranger; the target [customers] are hunters 
and people with horse barns. They do not make a sound.” 

 “Polaris definitely has got everybody scrambling.” 
 “This will be the first year we will sell more side-by-side [vehicles]. We have averaged around 48 [Polaris] 

Rangers a month. We are up a little bit, about 15% for SXS sales. We are located in a heavy farming community; 
farmers had a good year so it was a good year [for sales].” 

 “As for the overall year, we averaged 50 Rangers a month, which is insane. That is how well the Rangers sell.” 
 “Customers like the options that Polaris gives them. Polaris is diversifying their lineups, offering midsize chassis 

to full-size chassis to performance-based, diesel, electric. There are a lot of options. It is a ‘gotta have it’ type 
thing. We have 10 off-brand side-by-side trade-ins, if not more.” 

 “As far as the regular ATVs, Polaris always faces competition. They have put themselves back on top, and their 
biggest two competitors are Yamaha and Can-am. For side-by-sides, they dominate the market. They have 55% 
of the market share. John Deere is No. 2. The whole industry has gone [to SXS]. They range from $10,000 to 
$20,000.” 

 “We sell probably 20 Rangers to a [John Deere] Gator, so it is pretty spread out. But overall in the industry John 
Deere is No. 2. … We have a track out back, and if customers ride both of these vehicles, [most] will take a 
Ranger.” 

 “This time last year it was 40 degrees. We have sold more snowmobiles this year.” 
 
 Sales manager at a Midwest Polaris dealership and officer of a state ATV association 

Polaris’ share is growing. The ATV market in this Midwestern state is significant, 
and overall SXS sales have increased 20% to 50% year to year. His dealership 
sold eight SXS ATVs in 2008 and 80 in 2012. Still, Polaris cannot relax as it 
needs to keep advancing to keep customers interested. Customers prefer the 
Polaris ride but will buy another brand if Polaris models are out of stock. Can-Am 
is Polaris’ largest competitor for traditional ATVs, but Polaris faces little to no 
competition in the SXS arena. 

 “[The overall SXS ATV market is] growing. It is huge. I sold eight in 
2008 and 80 in 2012.” 

 “Sales for side-by-side ATVs are going up every year, anywhere from 
20% to 50%. We have a big farmer base.” 

 “The ride is very key. The active 4-wheel drive system on [Polaris] 
machines is very dominant and very good for trail riding.” 

 “Polaris’ share in the side-by-side ATV market is growing. If someone 
settles for another [brand], it is because some of the [Polaris] products 
are tough to get.” 

 “Polaris is pretty rock solid, but they have to keep advancing. As long as they stay ahead of the game, they will 
be all right. The big thing is staying ahead, not just coasting. Polaris has not been in coast mode for three years.” 

 “Can-Am for the 4-wheeler [is taking market share from Polaris], but Polaris has more differences.” 
 
 
2) MULTIBRAND DEALERS 
Polaris’ fourth-quarter SXS sales increased from the high single digits for one source to as much as 50% year to year for 
another; seven others reported sales increases of 15% to 30% for the brand. One source said sales have increased more for 
Polaris than for Yamaha but that Can-Am was taking share from Polaris. Five others said Polaris SXS ATVs are outpacing 
competitors’ in sales, while five said Polaris sales are at least on par with competitors’. Ten of 11 sources said overall SXS 
sales have increased. The remaining source had no comment on sales in general but said Polaris vehicles need more repairs 
than other brands. 
 
 

Polaris is pretty rock solid, but 
they have to keep advancing. 
As long as they stay ahead of 
the game, they will be all right. 
The big thing is staying ahead, 
not just coasting. Polaris has 
not been in coast mode for 
three years. 

Sales Manager & Officer of ATV Assn. 
Polaris Dealership, Midwest 
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SXS ATV Market: Polaris Industries Inc. 

 Sales manager at a multibrand motorsports dealership in Idaho 
Polaris’ SXS sales were up 50% during the fourth quarter year to year, and the company is taking share from its 
competitors. It is constantly introducing products, and its rivals are always “one step behind.” Customers like Polaris’ 
varied product lineup, smoother ride and product performance. Competition will only make Polaris stronger. 

 “Side-by-side sales were up about 50% in the fourth quarter for us over 2011! Overall 2012 was a great year in 
all areas of our dealership.” 

 “Polaris side-by-sides were up by 50% in the fourth quarter. The 
majority of our side-by-side sales are Polaris.” 

 “Polaris [traditional] ATV sales were down for us by 3% in the fourth 
quarter but up 15% for the year. Polaris has been strong for us on the 
ATV side. Customers again prefer the Polaris over the others, mainly 
because of the ride and the Polaris power steering. A lot of the times 
the customer comes in to look at the SXS product and decides it may 
be more than what they were planning on spending. Once they have 
already come in to see the Polaris SXS product and choose to go with 
an ATV, they usually stick with Polaris. Without a doubt, the Polaris SXS 
product is helping them grow the ATV side with all the exposure.” 

 “What we find is that customers usually gravitate toward the Polaris 
product because of their lineup. Polaris offers nine different sport side-
by-side models, whereas the competition usually only offers one to two. 
Besides the lineup, customers always make the comment that the 
Polaris models have a nicer ride than the competition as well as more 
performance.” 

 “Polaris is growing their market share, and everyone else is left scratching their heads, wondering, ‘How did they 
do that?’ at the end of each year.” 

 “Polaris is facing the competition in the side-by-side market. Polaris does exactly what they need to, and that is 
keeping the spotlight on Polaris. Polaris is constantly bringing innovative product to the market; because of that, 
the competition is always one step behind. The other manufacturers are only trying to match what Polaris is 
doing; by the time they try to do so, Polaris has another bigger, ‘badder’ model out.” 

 “Competition is only going to make Polaris stronger by challenging them to better their product every year. They 
are leading the way in the SXS market, and it is going to be tough for another manufacturer to knock them off 
course if they cannot catch them first.” 

 
 Off-road vehicle and motorcycle sales manager at a Twin Cities, MN, dealership 

SXS sales, including for Polaris models, rose 30% during the fourth quarter year to year. Riders choose Polaris for its 
variety of models, product features and price. No company can steal much market share from this industry leader, which 
has been growing at others’ expense. 

 “[Competitors] have a long way to go to catch what Polaris has developed in the last 10 years. No one particular 
unit can steal that much market share. People love the choices with the Polaris line.” 

 “Polaris is growing at others’ expense.” 
 “Polaris is still the market leader.” 

 
 Salesman at a multibrand dealer store in northern Florida 

This source, who has 19 years of experience selling ATVs, said sales of all SXS brands and for Polaris specifically rose 
25% during the fourth quarter year to year. Polaris continues to dominate the ATV market and is taking share away from 
competitors such as Kawasaki. He said the company’s dominance will stand firm in 2013. 

 “Our sales of Polaris side-by-sides were up a good 25% in the last quarter from the same time in 2011.” 
 “Polaris is pulling ahead of all competition. They’re still No. 1. Even though our sales were up for all brands last 

year, we were already selling more Polaris side-by-sides.” 
 “People buy Polaris for the size, power and durability. I also think they have the best safety features.” 

 
 General sales manager at a central California dealership 

Polaris controls the SXS sector of this California dealership, followed by Can-Am for sport SXS and Kawasaki for work SXS. 
Sales are up about 10% to 15% across the board. Polaris offers customers the most product diversity and has the best 

Competition is only going to 
make Polaris stronger by 
challenging them to better their 
product every year. They are 
leading the way in the SXS 
market, and it is going to be 
tough for another manufacturer 
to knock them off course if they 
cannot catch them first. 

Sales Manager  
Multibrand Motorsports Dealership  

Idaho 
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brand recognition. Its vehicles are reliable. Polaris could lose some share but should retain its lead in the SXS market. 
The traditional sport ATV market has dissipated. Honda holds the No. 1 spot for work ATVs, and its vehicles are popular 
with farmers. 

 “Side-by-side sales are up 10% to 15%. Most people that used to be ATV riders are transitioning to side-by-
sides.” 

 “[For sales] I have to break side-by-side and ATVs up. Sales are drastically different for the two. Side-by-side 
sales are up, and ATV sales are down. The only manufacturer that is growing in ATVs is Honda, and that is 
because of the farming market. Polaris is No. 2 behind Honda.” 

 “ATV sales in general are down 30% to 40%.” 
 “Polaris has such a large lead on everybody else [in the SXS market]. It is hard to grow it when you pretty much 

own it.” 
 “Customers prefer Polaris’ options, its performance, its reliability, its name recognition. Polaris does a much 

better job with advertising.” 
 “Among the major side-by-side players, Polaris has the biggest diversity. Can-Am is second to them.” 
 “Kawasaki competes on work side-by-sides [with Polaris]. Can-Am is their sport side-by-side competition, and 

Can-Am came out with a brand-new model. Can-Am is known but not as well known as Polaris.” 
 “Every time someone else has come out [with competitive models], Polaris has taken pretty quick action and 

released something that is bigger and better, and that has kept them [on the top]. Can-Am and Arctic Cat are 
probably the two biggest competitors.” 

 
 ATV salesman in southern Florida 

This source has 20 years of experience selling ATVs, and said Polaris will continue to own the greatest share of the ATV 
market. All ATV brands posted sales increases at his dealership, but Polaris grew the most at 12% to 15% year to year. 

 “Our sales were up 12 to 15% last quarter for Polaris, not so much for other manufacturers.” 
 “Nobody is taking market share from Polaris. If anything, it’s the other way around.” 
 “Folks buy Polaris because the ride is great, hands down; it’s better than any other machine. The suspension is 

better; the steering turn ratio is also a lot better. People are interested in the safety features, but the biggest 
things are the comfort of the ride, horsepower and payload capacity.” 

 “Polaris is the best in this business by far. They have no serious competitors.” 
 

 ATV side-by-side salesman in central Florida 
Polaris’ SXS sales increased 20% in the fourth quarter of 2012 year to year, 
while sales of other brands lagged behind. Kawasaki is the only real challenger 
to Polaris’ dominance for these vehicles, but only because Kawasaki ATVs are 
less expensive. The source was not aware of any new products or sales 
incentives from other manufacturers that could pose a threat to Polaris. 

 “Our Polaris [ATV] sales were up about 20% in the last quarter of 2012 
versus 2011.” 

 “Kawasaki is the biggest competitor to Polaris but only because they’re 
cheaper; they’re not as good.” 

 “I don’t think anyone can challenge Polaris right now—maybe Kawasaki 
but not unless they improve their machines.” 

 “People prefer Polaris for the quality and because it’s American made. That’s what pushes Polaris to the top.” 
 
 Sales manager of a multibrand ATV dealer in Alabama 

This source, who has 17 years of experience selling ATVs, said Polaris sales increased about 10% to 11% during the 
fourth quarter year to year. Polaris is his company’s top selling brand because of strong marketing; only John Deere 
products come close. 

 “We had an increase of about 10% to 11% in Polaris for the last quarter from that same time in 2011. Other 
brands showed a little increase but not as much.” 

 “Right now Polaris has no real competition that would take market share away.” 
 “Polaris is growing their market share at the expense of some of the other companies. Their marketing and 

rebates can’t be beat.” 
 “At this point … Polaris is the best on the market for side-by-sides.” 

Kawasaki is the biggest 
competitor to Polaris but only 
because they’re cheaper; 
they’re not as good. 

ATV Side-by-side Salesman  
Central Florida 
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 “The biggest thing Polaris has going for them is they’ve been out here a long time. Engine size, payload size and 
performance are great. The only competition we see comes from John Deere.” 

 
 
 SXS salesman in central Florida 

Polaris is far and away the best selling SXS and has shown no sign of losing its market dominance. Fourth-quarter sales 
increased an average 20% for all ATV brands but closer to 30% for Polaris year to year. This source sells Honda, Suzuki 
Motor Corp. (TYO:7269), Can-Am, Kawasaki and Polaris SXS vehicles. 

 “Different brands offer different advantages, but Polaris is the top all-around side-by-side. It hinges on what you 
need it for. For sport and utility, Can-Am makes a good machine. But if you want a multi-use vehicle, Polaris is 
the one. No other brand is up to the caliber of Polaris. I ride these things all day, and I would rather drive a 
Polaris.” 

 “No one will take market share from Polaris this year. The only company that could come close is Can-Am, which 
is putting out a new Maverick ATV. It depends on how that turns out.” 

 “People usually buy a Polaris because it has a great suspension and handles better.” 
 
 Sales manager at a Texas powersports dealership 

Polaris’ SXS vehicle sales were up 9.4% during the fourth quarter year to year, 
mirroring overall SXS sales. Polaris remains a market leader largely because of 
its smoother ride, but it should not get complacent because John Deere and 
Can-Am are waiting in the wings to take its share. Polaris’ lower profit margins 
could hurt the company down the road, particularly if another major player were 
to introduce a competitive vehicle that offered dealers a higher profit. 

 “Polaris’ share is growing because the market is growing, but Can-Am 
and John Deere have both experienced growth as well.” 

 “Can-Am and John Deere have both really stepped up their product 
quality. Other original equipment manufacturers seem to have plans in 
the works as well.” 

 “In general, the smoother ride is the key selling point for Polaris.” 
 “Polaris has the absolute lowest profit margin in their product and has 

way too many dealers that exercise close to cost selling practices. If a 
major player like Yamaha introduced a competitive SXS, it would 
definitely hurt Polaris. I can say for a fact that if such product existed, 
my sales staff would start pushing the product they knew would pay 
them more.” 

 “Polaris was down 2% from 2011 [in ATV sales].” 
 “Yamaha was down 7.3% from 2011 [in ATV sales].” 
 “Suzuki was up 100% from 2011 [in traditional ATV sales]. We sold zero Suzukis in the fourth quarter of 2011 

and sold two in 2012. Though Suzuki was up it still represents the smallest part of our ATV sales. The volume of 
Polaris and Yamaha are closer to 60 units each for the quarter.” 

 
 Polaris rider and parts manager at a motorsports dealership in Newfoundland, Canada; repeat source 

Sales for ATVs and SXS vehicles in particular increased year to year, and Polaris has performed especially well and even 
better than Yamaha. Polaris continues to face stiff competition from Can-Am in the source’s market and pressure from 
the aftermarket because of price. Still, the source said Polaris will continue to grow its market share. 

 “All sales [for SXS and ATVs] have gone up.” 
 “Polaris is good for us. They are selling better than Yamaha for us. Yamaha is staying on par, and Polaris is going 

up in terms of sales. People are looking for Polaris over Yamaha because of the dual seats.” 
 “[SXS and ATV] competition has stayed about the same.” 
 

 Owner of an ATV and motorcycle dealership in South Dakota 
Kwang Yang Motor Co. Ltd.’s Kymco USA and Suzuki SXS vehicles are popular and less expensive. Kymco models run 
$4,000 to $5,000 less than Polaris models. This source does not sell Polaris SXS vehicles but fixes them, and said they 
often need more repairs than other brands. He believes rising competition will knock Polaris off course, primarily because 

Polaris has the absolute lowest 
profit margin in their product 
and has way too many dealers 
that exercise close to cost 
selling practices. If a major 
player like Yamaha introduced 
a competitive SXS, it would 
definitely hurt Polaris. I can say 
for a fact that if such product 
existed, my sales staff would 
start pushing the product they 
knew would pay them more. 

Sales Manager  
Powersports Dealership, Texas 
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of price. Customers who want to buy American will continue to buy Polaris, but Polaris could lose this edge given the 
increase in vehicles made in Mexico. 

 “Last year we sold very few [SXS ATVs]. … Suzuki came out with [special financing], and we sold a boatload of 
them. I would say sales were up 600% or 700%.” 

 “I do not sell the Polaris ATVs, but I do repair them. It seems they need more repairs than other brands. I sell the 
Kymco side-by-side, and they are considerably less expensive—$4,000 to $5,000 less.” 

 “Kymco is really coming on strong.” 
 “Since I do not sell the Polaris, I simply point out that the upkeep on the brands I sell is a lot less. Also, the way 

the Polaris is designed you need to take the whole machine apart just to change the spark plug, so that makes 
repairs very expensive for the Polaris.” 

 “Those that want an American-made ATV buy Polaris. If they want a more reliable machine, they buy something 
else. Now that some of the Polaris ATVs are made in Mexico, I think they are losing their edge.” 

 
 
3) INDUSTRY SPECIALISTS 
All three sources declared Polaris as the industry leader in the SXS market. SXS ATVs are growing in popularity, according to 
two sources who commented. One source believes fourth-quarter sales of Polaris SXS rose 25% year to year. Another said 
Polaris’ leadership position was limited to 50-inch-wide vehicles and that Can-Am, Yamaha and Arctic Cat are taking Polaris’ 
share in the over 50-inch-wide market. One source believes the SXS market has peaked. 
 
 President of a statewide ATV association with approximately 10,000 members 

Although this source cited merits to many manufacturers’ SXS offerings, he said 
Polaris easily was the top seller and most popular among his membership. He 
believes Polaris sales increased 25% during the fourth quarter year to year. 

 “Polaris had a good quarter at the end of 2012. The people I know who 
sell these vehicles say Polaris sales were up more than 25% last year 
compared to the year before.” 

 “When you look at sales data and market share, everything I see shows 
Polaris with the dominant share.” 

 “Polaris does a good job of meeting and sometimes anticipating what 
people want. First, there was electronic fuel injection. Power steering is 
the newest craze. Now Polaris has done a good job with accessories 
and add-ons. I know our members like to customize their vehicles.” 

 “I have no idea of what other manufacturers are coming up with, so I cannot say if Polaris will have serious 
competition this year or next. I’ve been doing this 25 years and I don’t know of any competitors at this moment 
who could topple Polaris.” 

 “Many brands have got their advantages, but there’s no secret that Polaris owns the market. They are the top 
dog in the ATV field.” 

 “There’s days I ride a Kawasaki or Yamaha. And Can-Am makes a great machine. We ride Polaris and Yamaha, 
and I enjoy them as well.” 

 
 Director of a Midwestern ATV association and president of an ATV club 

Polaris makes good machines, and riders prefer Polaris largely because of its 
reliability. Riders also like SXS because they can share in the ride experience. If 
Polaris continues to make good quality, reliable machines, it should maintain its 
position. This source believes SXS demand is at its peak. 

 “People prefer Polaris models because of the clearance and 
dependability.” 

 “With the side-by-sides, people like the chance to ride with another and 
share the fun and experience.” 

 “With the many different companies making machines, it is hard to 
keep up with the demand of the machines. If Polaris can make them 
and take time to make them right without any recalls, people will go 

Many brands have got their 
advantages, but there’s no 
secret that Polaris owns the 
market. They are the top dog in 
the ATV field. 

President Statewide ATV Association, 
10,000 members 

There is a huge aftermarket on 
items that can change 
machines for the type of uses 
people have, and if Polaris 
wants to keep what they have, 
they must prove that their 
machines are superior and 
built right. 

Director, Midwestern ATV Association & 
President of an ATV Club 
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with the leader when it comes to dependability and use on the machine.” 
 “The only problem I see about the competition is cost; many people will go after the cheaper models made by 

other companies … but you get what you pay for. The cheaper models mean more time in the garage getting 
fixed. Polaris makes a fine machine that changes with the demands placed by the people using them.” 

 “The demand for side-by-sides is at the peak, and it all depends on what each state does to provide areas for 
the side-by-sides to use. Road use is not intended with the type of tires that come with the machines. There is a 
huge aftermarket on items that can change machines for the type of uses people have, and if Polaris wants to 
keep what they have, they must prove that their machines are superior and built right.” 

 
 President of a Western ATV association 

Polaris’ stake in the SXS arena is growing largely because of its popular 50-inch-wide model, and the company faces no 
competition in that market. But in this source’s region, Yamaha has surpassed Polaris in popularity for ATVs in general, 
and Yamaha, Can-Am and Arctic Cat are taking away sales from Polaris in the over-50-inch-wide market. Customers do 
like the Polaris ride, the varied Polaris models, and the domestic origin of many of its products. However, some complain 
that Polaris vehicles require more maintenance. Polaris could face trouble if a 
competitor were to unveil a 50-inch-wide SXS. 

 “Side-by-sides are growing rapidly, largely because a family can buy 
one for less than two to three ATVs they might otherwise use.” 

 “Polaris stake [in the SXS market] is growing only because of the 50-
inch-wide model.” 

 “Polaris ATVs used to be the No. 1 machine in our club [but] not so 
anymore. Yamaha is now No. 1 in this area. As far as side-by-sides, 
Polaris has the 50-inch-wide market locked up as they have no 
competition in that market. In the over-50-inch-wide market, Yamaha, 
Can-Am and Arctic Cat are taking away sales from Polaris in a big way 
due to very sporty machines as compared to the basic, ugly Polaris 
Ranger.” 

 “Polaris is not growing in the large UTV market in this part of the 
country. They are holding their own in the ATV market, but are not as 
good as they used to be. Part of the reason they do well or not so well 
in certain parts of the country is due to what manufacturer is in the 
same area.” 

 “Some people like the ride Polaris offers, more than anything. There are a lot of different models and are made 
in the United States. However, many say they are not as reliable as Yamaha and Honda, they require more 
maintenance and have way too much plastic. Also, they have too many grease fittings that rarely get greased 
and contribute to more maintenance.” 

 “If someone else comes out with a 50-inch-wide side-by-side, then Polaris is in trouble. The RZR has some 
problems, but since it is the only one, people overlook them. The main problem is lack of ground clearance. They 
hit a lot of rocks and get hung up a lot on obstacles.” 

 
 

Secondary Sources 
Our first secondary source described the features of Polaris’ new RZR XP 900 H.O., which include more power, a longer wheel 
base and a host of additional improvements. Our second source discussed the Consumer Product Safety Commission’s recall 
of 327 Polaris Ranger vehicles because of throttle issue that could cause a crash. 
 
 Dec. 20 ATV.com article 

Polaris will be releasing its new RZR XP 900 H.O. Jagged X Edition at the end of January. The vehicle includes a high 
output engine (the first ever on a RZR), 94 HP, a longer wheel base and improved shocks, among a host of additional 
features. This latest release is in response to recent reviews for Arctic Cat and Can-Am. 

If someone else comes out with 
a 50-inch-wide side-by-side, 
then Polaris is in trouble. The 
RZR has some problems, but 
since it is the only one, people 
overlook them. The main 
problem is lack of ground 
clearance. They hit a lot of 
rocks and get hung up a lot on 
obstacles. 

President, Western ATV Association 

 1 Ferry Building, Suite 255, San Francisco, CA 94111 | www.blueshiftideas.com 
9 

http://www.atv.com/manufacturers/polaris/2013-polaris-rzr-xp-900-ho-jagged-x-edition-preview-video-2143.html


 

SXS ATV Market: Polaris Industries Inc. 

 “While Arctic Cat and BRP/Can-Am have been getting the headlines lately for their new super-sport side-by-sides, 
Polaris has been hard at work on its latest and greatest RZR—the limited edition RZR XP 900 H.O. Jagged X 
Edition.” 

 “In name the newest RZR sounds similar to any other LE model in the XP family except for two very import 
letters—H and O. Polaris took the 88 horsepower ProStar 900 that’s been powering the RZR XP 900 and RZR XP 
4 and made it a high output engine—the first ever on a RZR.” 

 “Changes include new profiles on the intake and exhaust camshafts, and the addition of stiffer valve springs.” 
 “These changes were paired with a new engine calibration and a stainless steel SLP exhaust with dual outlets 

for increased exhaust flow and what Polaris calls an aggressive race-inspired sound.” 
 “To accommodate the power increase, the clutches were updated with new weights to provide increased 

acceleration performance.” 
 “The ProStar 900 H.O. now boasts 94 HP, with acceleration on par with the RZR XP 900 and 17% faster 

acceleration (0-60mph) than the RZR XP 4 900.” 
 “Along with having more power, The RZR XP 900 H.O. Jagged X Edition features a 107.4-inch wheelbase. That’s 

26 inches longer than the RZR XP 900 and the same as the RZR XP 4 900.” 
 “Cushing the ride are Walker Evans 2.5” Body Rear Shocks and Walker Evans 2.0” Body Front Shocks. For 

comfort in the cabin, Polaris added deep-bolstered, five-point, harness-ready PRP seats, an easily adjustable 
driver seat and more than an inch of additional legroom. To reduce rider fatigue and steering effort, the vehicle 
also features electronic power steering.” 

 “The RZR XP 900 H.O. Jagged X Edition will be available at Polaris dealerships in very limited quantities in late 
January. The unit will retail for $21,999 in the United States and $24,999 in Canada.” 

 
 Jan. 11 Claims Journal article 

The Consumer Product Safety Commission recalled 327 of Polaris’ 2013 Ranger 400 vehicles because of a possible 
defect in the throttle. No injuries have been reported. 

 “The Consumer Product Safety Commission on Wednesday issued a recall for about 327 Polaris off-highway 
vehicles, because of a defect that could possibly cause a crash.” 

 “The commission said on its website that the throttle on the 2013 Polaris Ranger 400 vehicles could 
malfunction, which could cause the driver to lose control and possibly crash. No injuries have been reported.” 

 “The green and gray vehicles were sold at Polaris Industries Inc. dealerships across the country from July 
through September for about $8,300.” 

 
 
 

Additional research by Steve Evans and Cheryl Meyer 
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