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INITIAL FINDINGS & RESEARCH 

OUR INITIAL FINDINGS 
Blueshift Research’s initial report (Oct. 30) was positive on Green Mountain Coffee Roasters Inc. 
(GMCR), stating that Starbucks Corp.’s (SBUX) instant coffee was not going to threaten Green 
Mountain’s hold on the home and office environment for single-cup coffee. 

CURRENT RESEARCH 
In this second study, Blueshift assessed the popular single-cup coffee market to determine how 
Green Mountain’s Keurig brewing machines would fare as a growing number of competitors 
introduce new single-cup coffee products for homes and businesses. 

Blueshift employed its pattern mining approach to establish and interview sources in six 
independent silos: 1) department stores where Keurig machines are sold alongside brewers 
made by Nestlé S.A.’s Nespresso, Kraft Foods Inc.’s (KFT) Tassimo, Lifetime Brands Inc.’s (LCUT) 
Cuisinart and others, 2) consumers who recently purchased single-cup coffeemakers, 3) coffee 
product suppliers and distributors, 4) office managers who order single-cup coffeemakers for 
businesses, 5) industry experts and 6) secondary sources. 

During the past week, Blueshift interviewed 31 primary sources and included eight of the most 
relevant secondary sources. 

 
 
SUMMARY OF FINDINGS 

 Keurig is the top selling and dominant single-cup brewer in both the commercial and 
residential markets despite increased competition. Sources cited the Keurig brewers’ 
versatility, growing selection of K-Cup coffee brands and flavors, ease of use, price point and 
widespread availability. 

 Department/retail store sales associates interviewed at Macy’s Inc. and its Bloomingdale’s 
stores as well as Bed Bath & Beyond Inc. said Keurig remains the most popular single-cup 
coffee brewer. However, they also said Nespresso made a strong push this holiday season. 
Some sales personnel said Nespresso and Keurig sold evenly or that Nespresso’s sales trailed 
Keurig’s. Associates made a clear distinction between coffee and espresso drinkers even 
though both groups affect the single-coffee cup market. 

Research Question: 

How will Keurig coffee makers be impacted by the rise in new 
competitors? 
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We sell far more Keurig coffeemakers 
than anything else.  ... Keurig will 
always be popular. It’s a better-selling 
product because of the price point. 

Bloomingdale’s Housewares specialist 

 Nespresso machines are not made for commercial/office use and are strictly viewed as home 
appliances. Home-market customers view Nespresso’s prices as a deterrent. 

 Although Tassimo’s affiliation with Starbucks brand coffee may help, sources said it needs 
more than Starbucks to compete and has been slipping in the home market. 

 Suppliers noted an increasing worry over office theft of K-Cups as the Keurig machines gain 
strength in the home market to the potential detriment of Green Mountain’s office business. 

 
 
SILOS 

Eleven sales sources working at department and retail stores around the country agree that 
Keurig is the best-selling single-cup brewer despite increased competition. The Nespresso 
brewer recently made inroads, becoming Keurig’s No. 1 challenger, especially in stores 
known to attract upscale clientele. Personal coffee tastes (espresso vs. regular coffee) most 
often determined a consumer’s purchase of a Nespresso machine over a Keurig. Other 
consumer considerations included cost, available counter space and variety of coffee brands. 
One of the 11 sales associates considered the Nespresso brewer and its coffee to be superior 
to Keurig. Tassimo attracted some new customers because it offers Starbucks, but did not 
seem to pose a true threat to Keurig. 

Store Checks  

 
  A Bloomingdale’s housewares specialist in Boca Raton, FL, said Keurig has been battling 

increasing competition but continues to be the store’s best-selling single-cup brewer by a large 
margin. She believes, however, that Nespresso’s machines and coffee products are superior to 
Keurig. Breville Group Ltd. (ASX:BRG) and Tassimo are more popular with Europeans and 
Canadians. The source said the top coffee competitors all have similar machines and that coffee 
quality is the key. 
 “Keurig is facing a lot more 

competition but is definitely holding 
its own. We sell far more Keurig 
coffeemakers than anything else.” 

 “Keurig will always be popular. It’s a 
better-selling product because of the 
price point. Compared with 
Nespresso, the Keurig also makes tea 
and cocoa.” 

 “Keurig makes a good product, but Nespresso has a far superior machine and a far 
superior coffee product. Nestlé is perhaps the largest coffee bean grower in the world.” 

 “I don’t have the money to buy either machine. But if I had the money, I would buy 
Nespresso. It’s simply a better product.” 

 “We’ve been selling Nespresso machines for about 10 years. The only thing that is new 
is the model, a single-cup Citiz.” 

 “Breville and Tassimo are more popular with Europeans and Canadians, and we have a 
lot of both populations here in south Florida. Breville is not that well known because 
they don’t do a lot of advertising.” 

 “All of the single-cup machines are essentially the same. In the end, it all comes down to 
the quality of the coffee.” 
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 A Bloomingdale’s housewares department sales associate in a Chicago suburb said the best-
selling single-cup machines are Keurig and Nespresso, which are equally popular. Selection 
appears based on personal preference of coffee vs. espresso. Regular coffee pots and brewers 
still sell well as people who wish to entertain need a machine capable of making 15 to 20 cups 
of coffee at once. The store sells Tassimo and Breville, but these products did not enter the 
discussion. 
 “The [Keurig and Nespresso] have been selling equally well. It just depends on what you 

want to drink. It also depends on how much money you want to spend and how much 
counter space you have.” 

 “The Keurig is a little bulkier, but the K-Cups are available at retail. You have to order 
the Nespresso pods online, but people get them in two days.” 

 “The Nespresso machine has a good reputation and a sleek design. The Keurig is easy to 
use and known for its reliability.” 
 

 A housewares associate at a Los Angeles Bloomingdale’s said Keurig and Nespresso brewers 
sell equally well although Keurig’s prices and ease of use give it a slight edge. The machines 
appeal to different audiences, and sales boil down to coffee-type preference. Keurig is more 
readily available, and its K-Cups are more widely distributed. The design of Nespresso’s Citiz is 
part of its appeal. Tassimo does not sell well in this store, which has sold and not replaced its 
Tassimo inventory. 
 “The Keurig and the Nespresso sell about the same, but the Nespresso just makes 

espresso and the capsules have to be bought online. Some people end up buying both 
machines.” 

 “A lot of people buy the Keurig because they don’t want espresso and you can make tea 
and cocoa with it. Also, you can buy the Keurig coffee at just about any store, and people 
like that convenience.” 

 “The new Nespresso machine, the Citiz, really attracts people. It looks like a skyscraper 
and is shiny with sleek lines, so it looks nice in the kitchen. But the Keurig is also 
popular. It’s a little easier to buy the supplies, and it’s easier to use. People want things 
to be easy.” 

 “People who buy the Nespresso seem to know the product already. They don’t advertise 
very much. The Nespresso is more pricey, and it also depends on how much money a 
person wants to spend or can spend.” 

 “Tassimo doesn’t sell as well although some people ask for it.” 
 

 A Macy’s sales associate in New York said Keurig was the top single-cup brewer over the 
holidays, followed by Nespresso. Keurig, Nespresso and Tassimo all had on-site demonstrations, 
with Keurig most prominently displayed. 
 “Most customers asked about Keurig after seeing it on TV ads.” 
 “A lot of people love Nespresso, but it was too pricey for them.” 
 “I noticed more foreigners, such as from Europe or Brazil, buying Nespresso. They’re 

more familiar with it.” 
 “A lot of people who are big on coffee don’t want the decaf or medium roasts, they want 

the bold.” 
 “Sometimes their favorite K-Cup selections were sold out, but [Green Mountain] sells 

them at other places like Bed Bath & Beyond so [customers] weren’t too concerned.” 
 

 A Macy’s sales associate in Chicago said Keurig was the No. 1 seller during the holidays but 
Nespresso made inroads, boosted by in-store demonstrations. 
 “We sold out of Keurigs.” 



 

 GREEN MOUNTAIN COFFEE ROASTERS INC. REPORT  Page 4 

January 8, 2010 
321 Pacific Ave., San Francisco, CA 94111 • info@blueshiftideas.com 

We got 20 Keurig machines on 
Christmas Eve, and they sold out 
in minutes. 

Macy’s housewares associate 

 “We did better with Nespresso sales than last year, especially after we sold out of 
Keurigs.” 

 “I found more customers bought Keurigs for gifts for the holidays, and more people 
bought Nespressos for themselves.” 
 

 A Macy’s housewares associate in Columbus, OH, said Keurig is their best single-cup seller, 
Tassimo has the draw of offering Starbucks, and Nespresso has not yet reached their store. 
 “We got 20 Keurig machines on Christmas Eve, and they sold out in minutes.” 
 “The middle one [B60] is the best value. It 

does almost the same as the high-end one 
[B70], except for some of the milk and 
foaming stuff, and is $40 cheaper.” 

 “Keurig sells better than Tassimo. If you are a 
Starbucks drinker, I’d recommend the 
Tassimo. But Keurig has a lot of variety, which 
people like.” 

 “Nespresso is available online only. It’s not in any stores around here. I am not sure if it 
is coming anytime soon.” 
 

 A Macy’s associate in Sacramento said Keurig is the top seller. Tassimo held numerous in-store 
demonstrations during the holiday season and was attractive to customers because of its 
Starbucks T-Discs. She was not very familiar with Nespresso as it only recently arrived in 
stores. 
 “Keurig was a hugely hot seller. We sold a lot of the B60s and B70s during the holidays.” 
 “Gourmet coffee drinkers said Keurig coffee is on the weak side. Many people who get 

the Keurig systems like medium coffees.” 
 “The Tassimo makes really good coffee, not too acidic. With the $50 mail-in rebate, the 

$119 price is very reasonable.” 
 “We’ve heard wonderful things about Nespresso. We’re hearing from people that they 

had used Nespresso in Europe.” 
 “We just got in the [Nespresso] Essenza and many people have been asking about it, but 

we don’t know much about it.” 
 

 A Bed Bath & Beyond associate in New York City said Keurig is still their most popular machine 
because its flavor selection. 
 “Keurigs are still popular regardless of the competition, but anything new attracts 

attention.” 
 “We sell Nespresso but just the units, not the pods that go with it. That has affected 

sales.” 
 “People buying Keurig are first-time single-cup buyers and opt for Keurig’s less-

expensive models. But Keurig seems to be losing the customer to other machines when 
that customer opts to upgrade.” 
 

 A Bed Bath & Beyond associate in St. Louis said he has sold out of the low-end Keurig machines 
and believes Keurig’s popularity comes down to price point. 
 “Keurig has more types of coffee available.” 
 “Those interested in price tend to buy Keurig’s [Special Edition] B60 [for $129].” 
 “We do not sell the Nespresso machines.” 
 “Our Keurig buyers are more interested in coffee and coffee alone. Tassimo buyers 

bought their machines for more specialty drinks like espresso and others.” 
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I love my [Keurig]….  I bought it 
because it’s easy. …  I order the cups 
online because they are cheaper. It’s 
easy and there is no cleanup. 

Consumer 

 
 A Bed Bath & Beyond associate in San Diego said Keurig is the most popular in terms of strictly 

coffee while Tassimo attracts buyers who want cappuccinos and other specialty drinks. Her 
store’s newest machine is the Krups (Groupe SEB/EPA:SK) Nescafe Dolce Gusto which replaced 
an older Nescafe machine. She has not yet seen the Nespresso brewers but said Bed Bath & 
Beyond sells them online. 
 “Keurig is definitely more for coffee drinkers as it has so many types of coffee available.” 
 “There are two camps in this market: those who want something that does coffee and 

does it very well and those who look for more ‘dessert’ coffee drinks.” 
 “Keurig is a good buy because of the variety of coffee and tea available; plus, you can buy 

a now where you can grind your own coffee and fill it up.” 
 

 A Bed Bath & Beyond associate in Columbus, OH, favored Tassimo because of its versatility and 
price discount. He said Keurig offered a good product and that Nespresso was not carried in his 
store though was available online. 
 “Tassimo is a great machine. It can do espressos and coffee and offers Starbucks T-

Discs.” 
 “The price is right, too. It’s almost $200, but with a $50 rebate and our 20% off coupon, 

you can get it for almost $100. Customers have really liked that.” 
 “Keurig is good too, but all it can do is coffee.” 
 “I haven’t heard much about Nespresso. We don’t carry it in our stores, but you can get 

it from our Web site.” 
 

 

Eight coffee drinkers in different areas of the United States acknowledged the growing 
appeal of single-cup brewers for the home. Five of the eight were devoted Keurig customers, 
citing its ease of use and variety in K-Cup options. Of the remaining three customers, one 
preferred Nespresso, one chose Tassimo because of a preference for Starbucks coffee, and 
another considered Keurig and Nespresso equals. Several customers noted Nespresso’s 
increased presence but said they would not buy one of its brewers because of price and 
espresso exclusivity. 

Customers 

 
 A 20-something Florida resident has owned a Keurig for three years and appreciates the 

machine because of its ease of operation and variety of coffee flavors. She would not buy a 
Nespresso, which she recently noticed in a department store, because she does not drink 
espresso. She was not familiar with Tassimo or any other machine. 
 “I love [my Keurig]. I bought it when it 

first came out maybe three years ago. I 
bought it because it’s easy. I am not the 
kind of person to go out and buy beans, 
grind them, wait 10 minutes for the 
coffee to brew and then clean up. This is 
easy and convenient.” 

 “I order the cups online because they are 
cheaper. It’s easy and there is no 
cleanup.” 

 “I don’t even like Starbucks coffee that much, so it doesn’t matter to me [that Tassimo 
offers Starbucks discs].” 
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I have two Nespresso machines, 
one in each of my houses. 

Bloomingdale’s customer 

 A customer who counts two Keurig machines among the four coffeemakers she owns said 
Keurig offers an advantage in the variety of flavors and choices. 
 “I have bought too many, spent too much money, and bought and tried a lot that I didn’t 

like.” 
 “I’ve heard of Nespresso and think it is cool looking, but I would not buy it.”  

 
 A customer bought his Keurig to replace his French press, which he loved but got tired of 

cleaning. 
 “I didn’t look at any other machine on the market; [I] decided on the Keurig right off the 

bat.” 
 “I can choose from any of the 10 to 15 varieties I currently have for any cup during the 

day without having to brew a whole pot of it. The only negative aspect is the increased 
addiction to coffee.” 

 “I’ve heard of Nespresso, but I wouldn’t buy it. I am only a regular-coffee drinker. It 
doesn’t make sense for me to have more than one machine.” 
 

 A Florida customer in Bloomingdale’s prefers Nespresso because of the taste, but said Keurig 
has a sound product as well. 
 “I have two Nespresso machines, one in each of 

my houses. My son has the Keurig and loves it.” 
 “Both are good and I have used both, but I prefer 

Nespresso.” 
 “I’m happy with the service; you call them and 

they send coffee in a day or two. They are very 
responsive. The coffee is especially good 
because of the steamer that heats the coffee and 
milk as it is being made.” 
 

 Another Bloomingdale’s customer in Florida has a Keurig and a Nespresso machine because 
they serve different purposes. 
 “One makes espresso. The Keurig can only make espresso by brewing a darker bean.” 
 “All of the Nespresso machines are exclusively devoted to making espresso.” 

 
 A Texas customer believes Keurig will remain in the top spot because it has the best-tasting 

coffee. 
 “Keurig will weather the storm of competition because ‘cream rises to the top.’”  
 “Nespresso is mostly for espresso drinkers and Keurig for coffee drinkers.” 
 “The Nespresso is a high-end machine that mostly sells through its own outlet and 

upscale sites.” 
 

 A Macy’s customer in Sacramento initially deciding between a Keurig and a Nespresso single-
cup coffeemaker walked out favoring the Tassimo partly because of its Starbucks T-Discs.  
 “I’ve heard through ads and word of mouth that [Keurig and Nespresso] are good 

brands.” 
 “I want a single-cup maker because the capsules are less messy and more convenient.” 
 “When the clerk told me Starbucks makes discs for the Tassimo machine, I got really 

interested. I love Starbucks. I like this one [Tassimo].” 
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The buzz over the Keurig is 
unbelievable.  It sells itself. I don’t 
think there is anybody with a 
single-cup unit that can compete 
with Keurig. 

Vice President of coffee distributor 

 Another Macy’s customer in Sacramento shopping for K-Cups for her elderly mother explained 
that Keurig coffees carry a bolder taste than her mother prefers, which is why she bought the 
Keurig filter. 
 “My mother likes the Keurig system. She [used to] brew a pot of coffee and wound up 

throwing away two-thirds of it.” 
 “The [Keurig] coffee is too strong [for her] so we’re always looking for milder coffees for 

her.” 
 

 

Three large suppliers of coffee brewers and coffee products viewed Keurig as the hands-
down market leader in both the home and office sectors. All said no competitor in the 
current market or on the horizon could shake Keurig’s growth or stronghold. Tassimo had 
lost home market share and was on unsteady ground for the launch of its commercial 
brewer because Starbucks declined commercial affiliation. The suppliers said the home 
market was poised to explode, and Keurig had a commanding lead. Nespresso was viewed as 
a niche product for home use and irrelevant to office sales. 

Suppliers  

 
 The vice president of an East Coast coffee distributor that specializes in single-cup brewing 

systems and gourmet coffee said Keurig dominates the industry and has been untouched by 
competitors. He reported no viable competitor to Keurig on the horizon and predicted Keurig 
would dominate single-cup sales at home and in the office. He believes Nespresso is no match 
for Keurig and, while it makes a good machine, is strictly for home use and dedicated to 
espresso. Tassimo at one time did well in the home market but lost its edge and continues to 
weaken. Mars Inc.’s Flavia does well in the office market but does not have Keurig’s reputation 
or brand recognition. 
 “Keurig is the leader. It dominates the single-cup sector, [which] is huge and growing in 

our industry. I have been in this business for 30 years, and nothing has had the impact 
that single-cup has had.” 

 “I went Christmas shopping at Bed Bath 
& Beyond and just stood around to 
observe. The buzz over the Keurig is 
unbelievable. It sells itself.” 

 “Keurig has only scratched the surface 
[in the home market]. Two years ago, 
Green Mountain was making 8 to 11 
million K-Cups a week. Now it’s more 
like 25 to 30 million a week. I heard last 
quarter they sold 750,000 Keurig machines. These are serious numbers given that we 
have just experienced a horrendous recession. My business is down 25% from a year 
ago. My K-Cup sales are less than they were a year ago, but it’s maybe [only] 8% less. 
The point is, people still want the K-Cup system.” 

 “At home, I don’t think there is anybody with a single-cup unit that can compete with 
Keurig. Quite frankly, no one comes close with a commercial system either. Ninety 
percent of the calls I get are for single-cup machines, and I would say most of them are 
calling for Keurig in the office.” 

 “Bottom line, they are not affected by the competition so far. They have blown the 
competition away, and some were there well before Keurig appeared.” 

 “Nespresso is not involved with the commercial sector. It’s a niche. I know a lot of 
people are happy with the Nespresso machine, but it’s not going to affect Keurig. It 
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doesn’t compare to Keurig. One machine does American coffee and the other does 
espresso. Most Americans drink American coffee. Keurig has an espresso blend, but it’s 
not the same to an espresso connoisseur.” 

 “Tassimo did well in the home market for a time, but they have lost a lot of steam. They 
are coming out with a commercial unit, but I am not impressed nor do I like the Tassimo 
for home. The cross-contamination is horrible. I don’t see them hurting Keurig.” 

 “Flavia equipment is actually superior to Keurig. It does not break down as much. There 
is less cross-contamination. But Mars never committed to marketing it and they never 
found a brand [of coffee] to go with it. To me, it’s like they were never serious about the 
product.” 

 “This is not to say [Keurig machines] are flawless. There is the environmental issue, and 
they are aware of it. They are a pretty environmentally conscious company, and they 
would say they already do enough of the socially conscious thing. It’s a bit of an issue for 
them, but it’s not holding them back.” 

 “There is the patent issue. The K-Cup is coming off patent in 2012, and that’s not that far 
off. My guess is that they are not ignoring it. I spoke with a colleague yesterday, and we 
both think there must be someone out there working on something. But by that time 
there will be so any machines out there that it won’t matter.” 

 “The machine has its issues. It does break down some. But the home unit is guaranteed 
for a year, and they are very good about replacing it.” 
 

 The president of a franchise tied to a large supplier of coffee and beverage systems for 
commercial use said a rise in new competitors would have little or no effect on Keurig, which is 
becoming an increasingly popular option for commercial use and building on its success in the 
residential market. He believes Nespresso appeals to a different audience and considers it a 
different product. Whether Tassimo’s partnership with Starbucks will draw Keurig’s customers 
away remains to be seen, but the source argued Tassimo would need more than the Starbucks 
brand to topple Keurig’s residential stronghold. However, Keurig’s increasing home-market 
popularity could threaten its office sector business as office buyers worry about K-Cups being 
taken from work to home. 
 “I do not see anything out there right now that can stand up against Keurig. The buzz is 

all about Keurig. It’s the only thing you hear about in the home market. I have not heard 
anyone talk about Tassimo or Nespresso. You used to hear about Tassimo like crazy, 
and then everything stopped all of a sudden and I don’t know why.” 

 “Keurig is the most widely used product. They are everywhere: online, in department 
stores, at Bed Bath & Beyond and QVC [Inc.]. You see live demonstrations in the 
supermarkets. They have done a good job of making it available to many different kinds 
of consumers. It is easy to use, the coffee tastes good and it’s a good price. They have 
been selling rapidly.” 

 “Keurig is experiencing a boom in the at-home market. There is definitely public 
infatuation with the product. The whole process of the single-cup makes people feel 
empowered. You brew what you want and can change from one day to the next.” 

 “I have heard numbers from insiders. In a very short period of time, QVC sold about 
100,000 brewers.” 

 “At the end of the day, every product has a shelf life. Sooner or later someone will come 
out with a new and better widget, but that is not going to happen anytime soon.” 

 “The relationship between Tassimo and Starbucks remains to be seen. Tassimo may 
well be able to put a dent in Keurig’s armor and people may switch, but it will all come 
down to the quality of their product and price point. Would Tassimo sell better with 
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Starbucks? Yes. But if they just refer to it as Tassimo [without the tie to Starbucks], I 
don’t think it will sell better.”  

 “Kraft has to align itself to a number of brands. Starbucks is great, but I just don’t think 
it’s enough to do it for them. Keurig has Timothy’s, Tully’s, Gloria Jean’s, Diedrich and 
Green Mountain. They have done a good job of generating wide appeal. If Tassimo can 
do something similar, then maybe that would work for them. Starbucks alone won’t do 
it for them.” 

 “I tried to become a Nespresso machine distributor, but I was told that it was a retail 
product. I was told as recently as six months ago that it was not available to handle 
commercially although I’ve wanted to revisit the issue because I still have an interest. I 
have had a few requests for the Nespresso. I like to be proactive with products, and we 
would be very proactive with the Nespresso if it was made available.” 

 “I have customers who have a Keurig in every break room or on every floor, but in the 
executive area they have a Nespresso. I have maybe two dozen customers who have 
Nespresso in the executive area.” 

 “As Keurig has become more popular in the home, we have seen some push back from 
offices. who are concerned that people are taking the K-Cups home. I hear that worry 
more and more. In the last three months, we have had 10 instances where a customer 
has asked to remove [Keurig] and put in a more traditional brewer. They most often ask 
for Flavia or Kraft or some other single-cup model.” 

 “Keurig would not be that concerned if some of the home sales hurt the [office] 
suppliers because if it helps the home market—well, that’s where the big market is.” 
 

 The CEO of an online wholesale distributor of coffee beans, machines and a seller of Keurig and 
other brand products does not see a viable Keurig competitor in the next several years as 
Keurig is the current market leader and continues to grow rapidly. He believes Keurig will 
remain untouched by the beverage sector’s growing list of brands. Nespresso targets a different, 
niche market and is unlikely to hurt Keurig’s growth in either the commercial or home markets. 
Tassimo has had trouble penetrating the market with its newest machine and had supplier 
problems over the holidays. The source also said the single-cup market is dwarfed by The J.M. 
Smuckers Co.’s (SJM) Folgers and Kraft’s Maxwell House instant/regular coffee sales, creating a 
tremendous market opportunity for a home/office Keurig-type machine designed to target the 
Folgers/Maxwell House coffee drinker. 
 “There is no question that Keurig has hit a home run. People love that machine. It’s a 

great product, and they have done a masterful job of getting it out there. The benefit of 
Keurig is that it appeals to multiple people, and it can offer the coffee consumer a 
number of different tastes and flavors.” 

 “Nespresso has a great product, but the market is so small.” 
 “Tassimo has come out with a neat, new product. But they are having trouble building a 

market. They don’t have a good supplier. I met with Tassimo after they came out with 
their new office line, but they did not want to work with us because they did not want to 
be sold alongside Keurig.” 

 “Keurig has got a pretty good ‘mousetrap.’ Nespresso makes a nice cup of coffee, but I 
bet if you gave a blind taste test, even the most discerning coffee drinker would have a 
tough time making the distinction.” 

 “I see Keurig getting bigger and bigger because their customer satisfaction is very high. 
It’s a cult. I have one client who just ordered five machines for Christmas presents. And I 
don’t hear that kind of request or enthusiasm for any other of the machines we sell.” 
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I’m very happy with it. It’s good for my 
customers because it makes a single 
serving of whatever they like. It’s fresh 
and made on demand. They like the 
look of it, they think it’s neat, and they 
say the coffee is good. 

Sacramento hair salon owner 

 “The Keurig product is almost like the fax machine was in 1987. You did not hear about 
the machines in 1985 when offices started to use them. Then in 1987 everyone had 
one.” 

 “[Keurig] is changing the market and showing consumers how to enjoy a really good cup 
of coffee. Early on I wanted to be a distributor/dealer, but I did not like the contract. It 
was very restrictive—all their side. But now that I’m established, there’s not much in the 
contract that I would not agree to today.” 

 “Their current dealers feel a little bullied. They need 50% of gross, but office consumers 
can find it cheaper at Costco [Wholesale Corp.] and [Wal-Mart Stores Inc.’s] Sam’s. The 
OCS guys say Keurig is not playing fair.” 

 “The office guys who order hate [Keurig sales distributors]. I have heard that from more 
than a few of my clients. But that’s just a customer service issue.” 

 “We sell to a lot of hotels for in-room use. For most, Keurig is way too expensive. They 
order the Cuisinart single and duo cup systems. We also well a lot of 4-cups. But I am 
seeing more single-cup requests for Cuisinart.” 

 “Theft is a bigger problem for hotels and businesses. I was in Kansas City at the [Hyatt] 
Regency, and the rooms had Keurig machines, with five to six K-Cups per room. The 
hotel said that theft is becoming a problem.” 

 “People don’t realize the biggest market is still controlled by Folgers; they outsell the 
others by hundreds of millions. The Keurig market doesn’t hold a candle to what Folgers 
and Maxwell House sell. If Folgers came out with some kind of machine [similar in type 
to Keurig], they would kill everyone.” 
 

 

Five business owner/office managers agreed single-cup coffee was a better option for 
commercial use because it is clean, easy and better tasting. Three of five sources use a 
Keurig and were positive about the brewer, saying they would buy it again despite having 
more options now. One source uses a high-end Italian-made espresso brewer and another 
favored the Flavia, which has a strong following in office settings. Tassimo and Nespresso 
were not mentioned. 

Offices and Businesses  

 
 The owner of a Sacramento hair salon who bought a Keurig machine a year ago said her 

customers appreciate the fresh flavor and high quality, especially when compared to a 
traditional coffee pot. 
 “I didn’t do any research before buying. At the time, I think [Keurig] was about the only 

one out there.” 
 “I’m very happy with it. It’s good for 

my customers because it makes a 
single serving of whatever they like. 
It’s fresh and made on demand. They 
like the look of it, they think it’s neat, 
and they say the coffee is good.” 

 “That’s better than having a pot 
sitting around all day and pouring it 
out at the end of the day. So it’s less 
wasteful and the coffee is better 
quality; it’s not burnt.” 

 “I got the idea from another salon and thought it gave out a posh vibe, suitable for an 
upscale salon catering to customers who want pampering.” 



 

 GREEN MOUNTAIN COFFEE ROASTERS INC. REPORT  Page 11 

January 8, 2010 
321 Pacific Ave., San Francisco, CA 94111 • info@blueshiftideas.com 

 
 The proprietor of a hotel near Philadelphia has a Keurig brewer for its guests. He recently 

replaced an older version with an updated one, choosing to stay with Keurig rather than opt for 
any of the new offerings on the market. His guests like the coffee’s quality and he appreciates 
the ease in finding K-Cups and the variety of flavors available. He has a Tassimo for personal use 
because of the option for cappuccinos, but prefers Keurig for his guests. 
 “I got another Keurig because the one we had before was fine.” 
 “I have a Tassimo at home, but I think the Keurig is easier for guests to use. They don’t 

have to think; they just choose the coffee, pop it in and it makes their coffee.” 
 “We bought the Tassimo for our home because my wife wanted to be able to make a 

cappuccino. The Keurig makes many different kinds of coffee but only one style of 
coffee. The Tassimo makes lattes, cappuccinos and espressos. The Tassimo is nicer 
because it can steam milk, but most guests don’t want to deal with that. The Keurig is 
more user-friendly.” 

 “I don’t have a hard time getting K-Cups for the Keurig because there are so many 
different outlets to get them. You can go online and order, or they’re in a lot of grocery 
stores now. Target sells them, even Staples sells them now, so you can get them 
anywhere. Keurig has so many more choices of coffee brands than the other 
coffeemakers.” 
 

 The manager of office services for a Seattle law firm said they use a Keurig machine for 
employees and clients, who have been pleased with the convenience, taste and variety. 
 “We were using the house brand of Filterfresh [Coffee Service Inc.], the Van Houtte, and 

the employees didn’t care for it. We switched to Tully’s, and now everyone seems to 
enjoy it.” 
 

 A partner in a Northern California office shared by an attorney and financial planner said his 
office uses a high-end single-cup espresso machine by Italian manufacturer Gaggia S.p.A. 
(owned by Philips Electronics N.V./AMS:PHIA/PHG) that clients and employees alike enjoy. He 
would not consider changing to any of the other single-cup brewers, including the Nespresso. 
 “I love it, I’m very happy with it. It’s the best tasting cup of coffee. Very low acidity.” 
 “I have customers who come in just for the coffee, I swear.” 
 “I’ve literally sold 10 machines for them, because people try the coffee and want one. I 

have lots of people saying, ‘This is the best coffee I’ve ever had.’ I just had a woman say 
that today in my office.” 

 “It is vastly superior to any of the single-cup brewers out there now. Any coffee in a pod 
was roasted ages ago. Even if it’s vacuum-sealed, it’s been sitting around for ages.” 
 

 The office manager for a Boston accounting firm said she has not had any employee requests to 
change to another brewer from its Flavia machine thanks to its reliability, flavorful coffee and 
ample variety. 
 “We have a Flavia brewer in our office. It’s been here longer than me, and I’ve been here 

for nine years. 
 “I like it because it has many different flavors, ranging from strong to mild, so you can 

choose what you like.” 
 “We order the packets online, usually about 15 different varieties, including the flavored 

coffees like hazelnut … and then a couple different teas such as Earl Grey.” 
 “We don’t have a problem with employees taking the pods from the office because no 

one has this machine [at home].” 
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I don’t see Keurig being challenged in 
the near future. The product and 
variation will keep Keurig in that top 
spot for now. Nespresso is making 
strides, but they have a way to go in 
the variety of products being offered. 

Editor-in-chief of a coffee trade magazine 

 

Four sources agreed that Keurig brewers are the best-selling machines in the single-cup 
coffee market. None thought current competitors could unseat Keurig as market leader 
because of its price, coffee selection and product availability. 

Industry Experts 

 
 The editor-in-chief of a coffee trade magazine said Keurig is far ahead of its competition because 

its product variety appeals to a broader audience. She said Nespresso has grown of late but 
serves a niche within the overall market. 
 “[Keurig is] way in the forefront because the K-Cups are much more varied. A lot of the 

major roasters and tea packers are affiliated with Keurig too.” 
 “I don’t see Keurig being challenged 

in the near future. The product and 
variation will keep Keurig in that top 
spot for now. Nespresso is making 
strides, but they have a way to go in 
the variety of products being 
offered.” 

 “Keurig is more for the family: 
someone who would like decaf, 
someone who wants tea, someone 
who wants coffee. Nespresso is for the true coffee drinker, reflected by the products 
available for that machine. 

 “One of the things we may see in the future is really the versatility to use the product in 
different machines. European machines are different from North American machines 
right now and can’t use the same insert. I think you’ll see a standardized machine in the 
future that will accommodate all different types of inserts.” 
 

 The editor of a Web site devoted to coffeemakers said Keurig’s main competitor is Tassimo but 
that Keurig has an advantage because of its flavor variety. He believes Nespresso is a good 
product but does not compete directly with Keurig because it caters to a different customer. He 
also said the single-cup makers’ key to growth is to expand into new markets rather than focus 
exclusively on established markets. 
 “Keurig’s real competitor is Tassimo, which has a wide array of beverages and is also 

strongly marketed. The rest of the coffee pod companies such as [Sara Lee Corp.’s/SLE] 
Senseo or [Harbinger Capital Partners’] Melitta, in my opinion, do not hold much 
threat.” 

 “Nespresso and Keurig are in two different markets. Consumers that buy Nespresso 
must love its coffee because they are not given any [alternative flavor] choices. Keurig, 
on the other hand, allows consumers to customize [flavors].” 

 “To maintain or grow the sales of its single-cup coffeemaker, companies would need to 
move from their established market into new ones, and they need to make more effort 
in doing so. Case in point, Keurig has partnered with UCC [Ueshima Coffee Co. Ltd.] in 
Asia for more than five years, but they have yet to penetrate markets such as Singapore 
or Malaysia.” 
 

 The editor of a review site dedicated to coffeemakers and coffee quality said Keurig is the 
market leader in part because competitor Senseo retrenched due to safety concerns. He said 
Green Mountain’s acquisition of several licensees makes it an even more formidable company 
and that much more difficult to unseat. He believes the biggest threat to Green Mountain and 
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Keurig resides in customers who will not buy the K-Cups because of the nonrecyclable waste 
they create. 
 “[Keurig] has consolidated their lead through the acquisition of various other coffee 

companies, all offering the K-Cup format.” 
 “Keurig started well and then had a stroke of luck: the withdrawal of the Senseo 

machines due to safety concerns. It used to be that these two dominant formats were 
running neck and neck. But when the Senseo machines were withdrawn, it sucked the 
wind out of the sales of the coffee pod format, even though other manufacturers also 
offered coffee-pod machines. Senseo is back, but Keurig and the K-Cups now have the 
lead.” 

 “Nespresso has some very nice, very classy machines. They appear to be targeting a 
high-design audience.” 

 “There is one potential cloud on the horizon for Keurig. Environmentally, the K-Cups are 
a disaster. They are not recyclable. Used coffee pods can go into the garbage or compost 
heap and will waste away to nothing. One day someone is going to write a news story 
about the millions of used K-Cups filling dumps across the country.” 

 “That said, I understand Keurig is working on the nonrecyclable issue. And you know 
how it is with environmental stories: One year it’s the top news story, the next year 
nobody cares.” 
 

 The director of marketing for a national coffee association said Keurig machines are best sellers 
and does not expect competition to be strong enough to affect Keurig sales. 
 “Keurig machines were 1, 2, 3, and 5 in sales of coffeemakers this holiday season.” 
 “Prior data also suggests they are not being threatened to a significant degree.” 
 

 
ADDITIONAL SOURCES:   

Eight sources, ranging from newspaper articles to recent consumer product reviews, 
discussed the single-cup coffee market. Many sources cited Keurig as the leading single-cup 
brewer. One projected that 2010 would be down year for Keurig from an investment 
standpoint, while another listed reviews giving Nespresso high marks. 
 

 A forum thread started Nov. 23 on SingleServeCoffee.com asking whether to buy Keurig or 
Tassimo drew eight recommendations of Keurig and one for Tassimo, including a few Tassimo 
owners who said they are switching to Keurig.  
http://www.singleservecoffeeforums.com/viewtopic.php?t=7069&postdays=0&postorder=asc&hig
hlight=green+mountain&start=0 
 “I vote Keurig. Everyone complains about the Tassimo’s selection, and I keep hearing 

bad things about their customer service and faulty t-discs.” 
 “As a Tassimo user starting with the first model, I can tell you that if you’re mostly a 

coffee guy, the Keurig beats Tassimo absolutely hands down on selection alone. 
Tassimo’s customer service is absolutely horrible. … I’ve only had my Keurig for a little 
over a week, versus Tassimo since 2005 or so, but I absolutely love it and the variety of 
coffee available.” 

 “I’ve only had a Tassimo and I can’t wait to get rid of it! I’ve noticed once you open a 
package it doesn’t stay fresh as long and the milk based drinks aren’t all that great, and I 
second that on the customer service. I can’t wait to get the Keurig.” 

 “I was beginning to wonder about T-Discs vs. K-Cup but now am comfortable with the 
choice of K-Cup brewer.” 

http://www.singleservecoffeeforums.com/viewtopic.php?t=7069&postdays=0&postorder=asc&highlight=green+mountain&start=0�
http://www.singleservecoffeeforums.com/viewtopic.php?t=7069&postdays=0&postorder=asc&highlight=green+mountain&start=0�
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I love my [Keurig] and would 
recommend it to anyone. I am 
even buying my mom one for 
Christmas. 

SingleServeCoffee.com forum thread 

 “Definitely a big +1 for the Keurig. There is such a huge variety and there is not a single 
major problem with it that I can think of.” 

 “I love my [Keurig] and would recommend 
it to anyone. I am even buying my mom 
one for Christmas.” 

 “I’ve had a new Tassimo for about a month 
now, and am very happy with it. I’ve had 
coffees out of a Keurig, and they never 
seem strong enough or hot enough.” 

 “Never tried a Tassimo. Very happy with 
my Keurig.” 

 “I have Keurig and Nespresso; my brother has Tassimo. His may seem a better solution 
in that it can make both coffee and espresso, but the selection is limited and the 
espresso is awful. He has no option to use his own coffee if he wants, either. … The 
Keurig has more and better coffee, and the Nespresso makes great espresso with lots of 
options. … I think you chose correctly by going with the Keurig.” 
 

 The Coffee Detective ranked Keurig’s B60 Special Edition and the Senseo SL7810/65 as the top 
two single-serve coffeemakers based on format, coffee selection and price.  
http://www.coffeedetective.com/single-serve-coffee-makers.html 
 “First, we took a look at what some of the industry’s top coffee tasters have to say on the 

subject. In other words, we found out which of these brewers make the best tasting 
coffee.” 

 “Then we collected and compared buyer reviews from various online shopping 
comparison sites, to get a picture of which are the most popular single serve 
coffeemakers among regular coffee drinkers.” 

 “Keurig offers one of the most popular range of single-serve brewers.” 
 “Downside: Keurig brewers are a little pricey when compared to regular drip brewers.” 
 “Upside: Keurig offers a good variety of coffees in the K-Cup coffee format ... over 30 at 

the time of writing. There are also some teas available in K-Cups.” 
 “Confession time: We have a Keurig B60 in our office now and, in spite of our misgivings 

over price and selection, we love it. The only problem we have now is that it’s too easy 
to make a good cup of coffee, and we are drinking way too much.” 
 

 Recent Amazon.com customer reviews of Keurig’s B40 Elite show the products is a hit. Eighteen 
of 20 comments from Dec. 15 to Jan. 4 were overwhelmingly positive. A few examples:  
http://www.amazon.com/Keurig-Gourmet-Single-Cup-Home-Brewing-System/product-
reviews/B000AQPMHA/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmission
DateDescending 
 Jan. 4

 

: “I’ve searched and searched for a Christmas present outside of the standard gift 
card for my hard to shop for husband and FINALLY Keurig comes out with this fabulous 
coffeemaker—he talks about it all day and says that it tastes better than any starbucks, 
etc and at first he was resistant to the variety packs but now each day he tells me what a 
wonderful cup of ‘new’ coffee/tea he’s had—and for a fuss budget like him—this is 
saying A LOT!” 
Dec. 30: “I bought this for my daughter for Christmas. She loves the quick and easy set 
up and use. She can have a cup of coffee/tea/cocoa or chai in just a minute or two. … 
Great product!” 

http://www.coffeedetective.com/single-serve-coffee-makers.html�
http://www.amazon.com/Keurig-Gourmet-Single-Cup-Home-Brewing-System/product-reviews/B000AQPMHA/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.amazon.com/Keurig-Gourmet-Single-Cup-Home-Brewing-System/product-reviews/B000AQPMHA/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.amazon.com/Keurig-Gourmet-Single-Cup-Home-Brewing-System/product-reviews/B000AQPMHA/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
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Anyone who likes coffee and hasn’t 
tried a Keurig coffeemaker before 
will wonder how they ever got by 
without it once they try this 
machine. 

Amazon customer review 

 Dec. 28

children.” 

: “We needed a way to cut costs without giving up our daily coffee addiction. We 
each liked our own particular coffee flavors and the effort, cleaning and waste from a 
regular coffee machine just did not work for us. After much research and debate we 
opted to purchase a Keurig single cup coffeemaker. We selected this particular model 
for its ease, large selection, on-line bulk ordering capabilities and availability to 
purchase K-Cups in our local super market and at Bed Bath & Beyond (which has 20% 
off coupons). Not only does it make coffee but also tea and hot chocolate for our 

 Dec. 27
hasn’t tried a Keurig coffeemaker 

: “Anyone who likes coffee and 

before will wonder how they ever got 
by without it once they try this 
machine. Never again will you have to 
decide whether brewing a nice cup of 
coffee is worth all the hassle and wait 
of measuring out coffee grounds, 
brewing a whole pot, and cleaning up 
the mess afterwards. … Whenever I have guests over, they think it’s the greatest thing 
since sliced bread (and I agree). There are a plethora of flavor choices out there for 
coffee and tea as well from various brands. I now have the B40 at home and the B60 at 
work.” 
 

 Recent Amazon.com customer reviews of Tassimo single-serve coffee brewers show the 
product does not have as strong a following as Keurig. Only seven of 12 comments from Dec. 15 
to Jan. 4 were positive. A few examples:  
http://www.amazon.com/Bosch-Tassimo-Single-Coffee-Brewers/product-
reviews/B002AVVOCU/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionD
ateDescending 
 Jan. 4

 

: “All I can say is ‘wow.’ … This coffeemaker, along with Starbucks T Discs, creates 
coffee that is ‘coffee house quality.’ It tastes like I am drinking a cup of coffee that I 
purchased seconds ago at Starbucks. … My old employer had the Flavia system and my 
current employer has the Keurig system. While those are fine systems, and probably a 
little cheaper, the coffee DOES NOT compare that what the Tassimo produces.” 
Jan. 1

 

: “This Bosch is a great option that delivers you 95% of a coffeehouse coffee at a 
great value and convenience. … I think Bosch is the best under $400 choice (and really, 
way under $200).” 
Dec. 30

 

: “I was given the similarly priced Keurig unit for Christmas, and I spent a lot of 
time online reading reviews, and seeing which unit I thought I’d be happier with. 
Ultimately, I chose to go with the Tassimo and I am very glad I did. It is a great unit and I 
am very satisfied with the taste of what I’ve made so far. 
Dec. 28

 

: “I own both the Keurig and the Tassimo machines. If you are looking for a basic 
cup of coffee that tastes divine stick with the Keurig. The Tassimo has the Keurig beat on 
foaming drinks. … Overall I give the Keurig a better rating.” 
Dec. 25

 

: “I purchased the Tassimo without tasting the coffee. I should have known better 
when I saw that the coffee said KRAFT on the box label. The coffee was terrible and not 
at all like gourmet coffee or even mediocre filter coffee. … The Keurig I obtained when I 
returned the Tassimo makes much better coffee and has many more coffee options.” 
Dec. 21: “If your Tassimo works, you are very lucky. If it malfunctions in any way, you 
are in for the most frustrating ride of your life. … I’ve had a Keurig for over 2 years 

http://www.amazon.com/Bosch-Tassimo-Single-Coffee-Brewers/product-reviews/B002AVVOCU/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.amazon.com/Bosch-Tassimo-Single-Coffee-Brewers/product-reviews/B002AVVOCU/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.amazon.com/Bosch-Tassimo-Single-Coffee-Brewers/product-reviews/B002AVVOCU/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
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without a single problem that makes a perfect cup of coffee every time and will be 
purchasing another for my office.” 
 

 Recent Amazon.com customer reviews of the Nespresso Essenza C100 show it to be a popular 
product as seven of seven comments from Dec. 15 to Jan. 4 rated it highly.  
http://www.amazon.com/Nespresso-C100-US-AERO-Automatic-Single-Serve-Aeroccino/product-
reviews/B001H0GICG/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionD
ateDescending 
 Jan. 2
 

: “This is a good product that is addictive.” 
Jan. 2

 

: “After living all over world drinking great coffees the past 11 years I was looking 
for a system that would perform but not cost a mint. I’ve had the C100 for a few weeks 
and after making about 50 coffees with it I can say it is great.” 
Dec. 30

 

: “After a lot of research and knowing how tasty the Nespresso espressos are … I 
bought the Nespresso C100 on Amazon in September 2009 … . In four months, we have 
made about 180 cups of cappuccino or espresso. … The coffee is very worth the price 
and inconvenience of having to buy at the Nespresso website or at a Nespresso 
boutique.” 
Dec. 27

 

: “I have been using the Nespresso for about two months and am generally very 
pleased with it. … I am preferring these to coffee although the cost is definitely more 
than preparing regular coffee at home.” 
Dec. 22

 

: “We have had this for a week and I love it. Great coffee/espresso/cappuccino 
and EASY!” 
Dec. 15

 

: “I ordered the Nespresso Essenza C100 with Aeroccino 2 weeks ago and 
installed it in my office. I’ve been addicted since that very first espresso shot, and have 
already converted a fellow co-worker who purchased the very same item after trying 
my Nespresso maker.” 

 A Jan. 4 coffee blog user answered a question about single-cup coffee machines by writing that 
Keurig was the best.  
http://www.proycoffee.info/coffee-machine/what-is-the-best-single-cup-coffee-machine-available 
 “My husband and I own the Keurig B40 single cup coffeemaker and we just love it. It’s so 

easy to use and the pre-measured K-Cups that come with the Keurig coffeemakers make 
the BEST cup of coffee.” 

 “If you’re looking for convenience, ease of use and the best cup of coffee, I highly 
recommend buying a Keurig coffeemaker. Also, when you order a Keurig coffeemaker, 
you get a free variety box of K Cups as well as free shipping.” 
 

 A Dec. 27 article in The Tacoma News Tribune discussed the opening of a new Green Mountain 
facility in the Pacific Northwest to roast and grind beans for K-Cups.  
http://www.thenewstribune.com/topstory/story/1007811.html?source=rss 
 “Along with roasting coffee beans for Tully’s and a handful of brands yet to come, 

including Newman’s Own Organic, Green Mountain Coffee Roasters intends that a 
majority of its production at the Sumner plant will feed demand for the K-Cups. Full 
production will come with the addition of three additional roasting machines at the 
191,000-square-foot plant in Sumner’s warehouse and industrial district.” 

 “‘We will grow over time,’ said John Wettstein, GMCR vice president for supply chain 
operations. ‘As we sell more of the Tully’s coffee in the Central states and the East, we’ll 
be adding more equipment. We’ll add brands. It could be three or four.’” 

http://www.amazon.com/Nespresso-C100-US-AERO-Automatic-Single-Serve-Aeroccino/product-reviews/B001H0GICG/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.amazon.com/Nespresso-C100-US-AERO-Automatic-Single-Serve-Aeroccino/product-reviews/B001H0GICG/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.amazon.com/Nespresso-C100-US-AERO-Automatic-Single-Serve-Aeroccino/product-reviews/B001H0GICG/ref=cm_cr_pr_recent?ie=UTF8&showViewpoints=0&sortBy=bySubmissionDateDescending�
http://www.proycoffee.info/coffee-machine/what-is-the-best-single-cup-coffee-machine-available�
http://www.thenewstribune.com/topstory/story/1007811.html?source=rss�


 

 GREEN MOUNTAIN COFFEE ROASTERS INC. REPORT  Page 17 

January 8, 2010 
321 Pacific Ave., San Francisco, CA 94111 • info@blueshiftideas.com 

 “Today, K-Cups account for 50 percent of the Sumner plant’s production. Eventually, the 
company expects K-Cups will be 70 percent of the plant’s work. Today, the plant 
processes between 20,000 and 25,000 pounds of coffee beans each week.” 

 “‘Within the next three years, we’ll double that,’ said John Rader, GMCR director of 
operations at the Sumner facility.” 
 

 A Jan. 4 article on FusionInvesting.com said Green Mountain was due to struggle in 2010 as 
growth will moderate if not evaporate.  
http://www.fusioninvesting.com/2010/01/green-mountain-coffee-roasters-inc-gmcr-mauled-by-
bears/ 
 “Green Mountain was a momentum darling in 2009. After a flat 2008, its shares took off 

in early 2009 and closed the year up an eye popping 216% at $81.47. It appears the 
stock has knocked back a few too many K-Cups and is now close to peaking on the 
empty energy of a caffeine fueled run. GMCR looks like a classic case of what goes up 
must come down. Throw in K-Cups’ fad-like nature and GMCR longs appear to be 
veering towards a nasty cliff.” 

 “Green Mountain’s patents for its K-Cup technology expire in 2012. … I believe most 
GMCR investors are aware of it, yet they dismiss it or downplay its importance. Even if 
Green Mountain continues to sell Keurigs, come 2012 they will not receive royalties 
from other K-Cup sellers.” 

 
 

NEXT STEPS 

Given Keurig’s popularity and market dominance, our next report will focus on usage trends 
for K-Cups. We will determine whether customers continue to purchase K-Cups consistently 
or if that interest and Keurig’s novelty are waning. A cutback in K-Cup consumption could 
damage Green Mountain as its real profit comes from K-Cup sales. 

We will pursue other possible threats to Green Mountain uncovered in this report, including 
the 2012 patent expiration and erosion of Keurig’s office sales from its success in the at-
home market. 

We will monitor Nespresso’s expansion into new U.S. markets, whether it can attract 
customers despite its high prices and if the possibility of a lower-priced model coming onto 
the scene exists. 
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